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1. Introduction 
 
To prevent unpermitted contamination of controlled waters, including ground water, caused by our work activities. 
Specifically, this involves: 
 

 Identifying sources of potential contamination (surface and silt water run-off, fuel and chemical 
storage, excavation pumping operations etc.) 

 Determining the receptors (water courses, ground water, foul, surface drains & SuDS) for any potential 
discharge 
and determining risks associated with the development. 

 Understanding and managing pollution pathways – to prevent sources of pollution (point A) following it’s 
‘natural pathway’ (point B) entering receptors (point C) 

 Developing and implementing controls for understanding and minimising risk, through control and 
treatment. 

 Utilising appointed technical consultants to assist in developing appropriate and effective methods 
of control. 

 Ensuring effective monitoring and maintenance of pollution prevention measures. 
 Developing a specific and effective Surface Water Management Plan, using the this template 
 Preparation of an associated Pollution Incident Response Plan for emergency situations 
 Assurance of effectiveness through the implementation of inspection, monitoring and sampling measures. 

 
2. Scope 

 
The requirements for a Surface Water Management Plan applies to all Gleeson Homes developments 
irrespective of size and location. 
 
3. Process 

 
Surface Water Management Plans are developed and subsequently reviewed in two phases: 
 

Phase A – Following successful agreement to purchase the site, the Plan will draft by the Technical Team, 
supported by specialist and expert consultants and with input from Land and Partnerships and the SHE Team. 
 
Phase B – The Plan will be finalised by the Construction Team, with the groundworks/road and sewer and 
remediation contractors. It will form part of all Construction Phase Plans. The Construction Team will ensure 
that all arrangements are: 

• Suitable, practicable and effective, 

• Compatible with the desired build route, 

• Implemented and maintained throughout the construction lifecycle 
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1. Site Details  
 

Site Name : 
 

Ivy Mills Phases 1 & 2 

Address: 
 

Main Road/Cleator Moor Road, Whitehaven. CA28 8TP 

Date of first draft : 
 

07/08/2024 

Site Manager Details:  
(Name  Phone) 

tbc 
 

Regulator Details : 
 

Cumbria Council (LLFA) & Environment Agency 

 
2. Change Log 
     Record of updates / amendments made following initial plan. 

 
Version No. 
 

Date : Details of change : Prepared by: 
Reviewed by : 

1 
 

07/08/2024 First Issue Tech Head (Prep) 
Construction Head (Rev) 
Site Manager (Rev) 

    
 

 
3. Surface Water Management Plan Sign off 

This plan should be completed & signed off by all representatives as part of the pre-construction phase and 
prior to any work commencing on site 

 
Phase A – Planning & technical Appraisal 

Technical   Date: Land  Date: 

Commercial   Date: SHE Manager  Date: 

Phase B - Construction 

Construction 
Director 

 Date:    

Site 
Manager 

 Date:    
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4. Site Plan and Layout  
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Insert a copy of the site drainage plan / layout with planned water management control measures typically 
illustrating the following: 
 Location of this land within the construction site as a whole (if the plan covers only part of the site) 
 Location of Water courses (inc. culverted watercourses, land drains etc. ponds, wetlands, springs, ditches, 

estuaries and coast) on the construction site 
 Details of water sources entering the site, surface water run-off, waterway etc 
 Locations of surface water capture and treatment measures 
 Details of existing drainage infrastructure on site 
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5. Site features likely to indicate a High Potential Pollution 
 
Potential Risk Present 

Y/N 
Potential risk Present 

Y/N 
Visible flowing water course within 100 
metres of site boundary 

N Protected areas (SSSI, national park 
etc) located downstream 

N 

Discharge from site flows directly into a 
water course 

N Groundwater level detected at installed 
drainage pipework depths 

N 

Water course contains visible aquatic 
life (fish etc.) or has been assessed as 
environmentally sensitive 

N Likely volumes of temporary discharge 
will exceed those designed for the final 
discharge consent 

N 

Soils investigation identifies clay 
(impermeable materials) 

Y Local water course used as local 
amenity (fishing, boating, swimming) 

N 

Site exposed, or at high altitude, or 
steep gradient 

N Construction Programme identifies that 
final discharge point will not be 
available in less than 3 months.  

N 

Rainfall prediction in location relatively 
high 

Y Treatment of water discharge is likely 
to be required to achieve the quality 
standard of acceptability 

N 

Historical evidence indicates site suffers 
from seasonal flooding 

N Consortium site with shared collection 
and discharge outlets 

N 

 
Where the answer to any of the above points is Yes, ensure the surface water management plan 

specifically addresses and manages associated risks 
 

 
 
6. Water sources and drainage infrastructure entering the site 
Enter details of existing drainage constraints that may be affected by site activities 
 

Details of Springs / pumping sources 
None 
 
Details of existing streams, ditches, swales, road gulleys etc. 
 
None 
 
Details of proposed changes to existing water courses entering the site and or infrastructure 
Nobe 
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7. Capture Methods 
Enter details of anticipated methods of controlling surface water  

 
Pumping 
None 
 
 
Settlement Ponds 
 
None 
 
Earth Bunds 
 
None 
 
 
Surface water grips / French drains 
None 
 
 
 
Other  
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8. Treatment  
Enter details of planned control measures to manage surface water hazards identified on site  

 
Dirt Bags 
 
None 
 
 
Gulley Bags  
 
Gully bags have been allowed for to gullies to all the estate roads. 
 
 
Silt Fencing 
 
None 
 
 
Settlement Tanks (E.G. Silt buster etc) 
 
None 
 
 
Settlement Ponds 
 
None 
 
 
Floc Mats  
 
None 
 
Other (E.G. Road Cleaning Wheel wash measures etc) 
Road sweeper 
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9. Discharge Points – detail applicable items and include on drainage plan 
Enter agreed discharge arrangements planned for site: 
 

Water Courses 
 
N/A 
 
Ground water (E.G soak away)  
 
N/A 
 
Surface water Drains 
Surface water flows, restricted to Greenfield Runoff from the proposed development will 
discharge to the SuDs storage crates located within the development before discharging to the 
public SW sewer. (see drainage plan above)  
 
 
Foul sewer / drains 
 
Foul water flows from the proposed development will discharge to an off-site public FW sewer. 
(see drainage plan above) 
 
 
Tanker 
 
None 
 
Other (Include onsite SUDS, catchment ponds/bunds areas and detail of safety protection and 
signage required) 
SuDs storage crates, part of the surface water management system for the proposed 
development is located within the site. 
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10. Permits, Licences and Consents 
 

Discharge: Enter details of any discharge licences granted together with permitted flow rate and 
discharge concentrations from EA / local water authority etc 
 
None 
 
 
 
Abstraction, Flood risk activities, and other licenses 
 
None 
 
 
 
 

 
 

11. Emergency Measures and Arrangements 
       Enter details for any emergency arrangements if the area is in an EA Flood Warning area or    

plans to manager excessive weather events etc.  
 

 
Extreme Weather / Excessive rainfall / Water flow / flood 
 
 
Straw bails are stored on site for use in extreme weather conditions. 
 
 
Emergency team Contact: 
 
Site Manager: tbc 
Contracts manager: Liam Aplin – 07973 779342 
Construction Director: Brian Corrin – 07811 976700 
Regional SHE manager: Jake Slater – 07976 491365 
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12. Monitoring Arrangements (locations – to be marked on plan) 
Mark on drainage plan applicable controls and detail monitoring regime below 
 

What How When By Whom 
Unmade ground Visual check of 

unmade ground 
Weekly or following 
adverse weather 

Site Manager 

Excavations Contain any silty water 
discharges 

During excavation 
activity 

Groundworkers 

Culverts  Visual check to be 
undertaken of the 
culvert   

Daily or following 
heavy rainfall  

Site Manager  

Settlement Ponds  Upper and lower basins 
(x2) to be visually 
checked  

Daily or following 
heavy rainfall  

Site Manager  

Temporary 
Settlement Tank 
(portable)  

Visual Daily or following 
heavy rainfall 
  

Site Manager 

Site water entry 
points  

   

Site water exit points   Daily  Site Manager  
Gulley inspections  Visual  Daily  Site Manager & 

Groundworkers 
Silt Fencing  Visual Inspection  Daily  Site Manager  
Testing/Analysis of 
samples  

   

Upstream of site     
Other    

 
13. Reporting 

 
What To whom When 
Breaches of measures to control flows (e.g. 
damage to filter mediums, gaps in bunds etc.)  

Construction Director 
or Delegate  

Immediate  

Inadequacy of implemented measures to control 
flows (localised flooding, new sources of water 
flow etc.)  

Construction Director 
or Delegate  

Immediate  

Changes to visual water quality through the 
outfalls  

Construction Director 
or Delegate  

Immediate  

Changes to suspended solids in sampled water 
analysis  

Construction Director 
or Delegate  

Immediate  
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14. Review Frequencies 
Phase B of Surface water plan to be managed on site by site management team and to be updated 
wherever circumstances change / dictate  

 
Document How When By Whom 
Surface Water 
Mgt Plan  

On site review of 
management plan to ensure it 
is still effective for the works 
currently underway on site  

Minimum monthly and 
following/during severe 
weather conditions.  

Construction 
Management Team 
(CM/SM)  

Actions Actions or Issues raised on 
Safety Culture  

As directed by inspection 
/ report severity  

Construction 
Management Team 
(CM/SM) 

 
 
 
15. Equipment Standards 

 
Ensure equipment provided is compliant with standards shown below as illustrated in 
supplementary information below 

 
Item  Equipment Supplier Installer 
Silt Tubes / 
Dewatering 
bags. 
 

Dirtbags 1.5m2 100 micron  tbc tbc 

Silt Fence n/a   
Gulley bags Yes tbc tbc 
Floc Mats n/a   
Pumping 
requirements 

Pump as required (Rate no greater 
than 4l/s) 

tbc tbc 

Other    
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Supplementary Information 
 
Dirt Bags 
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Supplementary Information 
Dirt bags 
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Supplementary Information 
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Supplementary Information  
 
Silt Fencing  
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Supplementary Information 
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Supplementary Information 
Gulley Bags  
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Supplementary Information 
 
Silt buster  
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Supplementary Information 
 
Floc Matts 
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