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1.8. Objectives and Targets

As part of our commitment to continually improve our environmental performance, specific targets and objectives relating to the Project are as follows:

FOCUS AREA

CLIMATE ACTION

ENVIRONMENTAL
MANAGEMENT
AND
IMPROVEMENT

CONSERVING
RESOURCES

PROTECTING THE
ENVIRONMENT

Version No: 3.0

Date Published: 10/03/2021

AMBITION ORGANISATIONAL PROJECT TARGET MEASUREMENT
TARGET
L . Net-zero carbon emissions by iz c_arbon A 14
To eliminate carbon from our business remain less than or equal
2045 & decrease carbon .
and to measure and manage our progress to: tCO2e/£1M

towards a decarbonised economy

emissions by 50% by 2030.

10.25 TCO2e/£1M

(For 2021/22)

To manage our business in such a way as
to aid improvement in environmental
performance in the workplace

Ensure that the GRAHAM
Environmental Frequency Rate

is maintained at less than 0.02.

Submit at least one
environmental
observation per month

Percentage of sites that have
submitted at least one
environmental observation
each month

To have a net positive impact on
resources and ensure the implementation
of the principles of the circular economy
by keeping products and materials at
their highest utilisation throughout their
lifecycle

To:

a) reduce the quantity of
construction waste generated
by 50% by 2030

b) reduce mains water
consumption by 50% by 2030

a)Site construction waste
to remain less than or
equal to:

31T/£1M

b)Site mains water
consumption to remain
less than or equal to:
56M3/£1M

(For 2021/22)

a) Tonnes of construction
waste/ £1m
b) M3 per £1m

To proactively manage ecological issues

and contribute towards the protection and
enhancement of natural assets in order to
support wellbeing and help climate proof
our communities

Increase the number of
biodiversity actions by 50%
(against a 2019/20 normalised
baseline) by 2030

Undertake at least two
biodiversity actions per
annum

Percentage increase from
baseline year (measured in
actions/£50m)

GRAHAMI
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1.10 Competence, Training and Awareness

The table below details the Environmental Competency and Training Plan for those personnel that will be employed on the Project
Records of competency requirements and training will be maintained by the GRAHAM SHE Training department using an advanced training
software tool which prompts in advance of refresher training requirements.

e A description of the training that will be delivered is outlined overleaf

ENVIRONMENTAL TRAINING MATRIX
|

=
= F S g 2
= o - E
A = T @ -
3 g = i, § - '3 4
FE: £d £e § = 3
= 4 P 3
cf5o £ g £ & £ 3 S g &
F3 8 £ £ T & & 3
dF 3 o= £~ E £ 2 2 8
=k & P o & = F
g2 55 & kY & &
g5 3 ;& 2 £ 5
€8 F Ef & T :
5 =
£ 23 £ s
Perid of Validity (years) N/A 5 N/A 5 N/A 1 3
Regional Director NJA NJA NJA N/A N/A o D D D D ]
Contracts Manager |
i N/A N/A N/A N/& N/A D D D D D D
Project Manager N/A RS N/A N/A NiA N/A B D D D D ]
Site Manager / Agent N/A RS N/A N/A NiA N/A ] D D D D ]
Site / Section Engineer RS /A N/A N/A NfA o o D D D ]
Graduate Engineer RS N/A N/A _ NfA o o D D D o
Faremen/ Supervisor/
i N/A N/A N/A N/A B o D D D D
Environmental Champion NfA N/& N/A 4] D D D B (]
SHE Professional NfA NfA N/A o D D D D D
Plant Operatives/ Labourer NfA N/& NfA D D (2] D D D
Siic:Saprort Hall Ce. N/A N/A NfA N/A RS D o D D D D
commercial, design etc.
Procurement Officer N/A N/A N/A Ni& ) D D D D D
Office Based Employee N/A N/A N/A N/A Ni& N/A D D D D D D

_ - Core Training - always required for this role RS - Role Specific Training D - Desirable training course

Figure 3 - GRAHAM Environmental Training Matrix
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1.14 Permissions, Consents and Licences

Consents have been sought from the following agencies in relation to the works:

Responsibility and

Responsibility for

Type of Consent Governing Body Consent Required Timescale For Detan!s_ o Discharging
= Conditions .
Obtaining Requirements

Environmental Permit: Environment Agency Not required N/A N/A N/A

Discharge to surface water or

groundwater

Environmental Permit or Environment Agency Not required N/A N/A N/A

Waste Exemption: For using,

treating, disposing or storing

waste

WI Act temporary discharge Local water company Yes Site Manager - Prior to N/A Site Management Team

consent commencement on site

Planning permission for site Copeland Borough Not required N/A N/A N/A

compound Council

Hedgerow removal notice Copeland Borough N/A N/A N/A N/A
Council

European Protected Species Natural England Not required N/A N/A N/A

Licence e.g. bats/ badgers/

great crested newts

Scheduled Monument Consent Environment Agency Not required N/A N/A N/A

Consent to work in SSI, SAC, Environment Agency Not required N/A N/A N/A

SPA, RAMSAR

Tree Preservation Order Copeland Borough Not required N/A N/A N/A

Consent Council

Listed Building consent Copeland Borough Not required N/A N/A N/A
Council

Planning permission for Copeland Borough Not required N/A N/A N/A

“relevant demolition” in Council

conservation areas

Section 61 of the Control of Copeland Borough Not required N/A N/A N/A

Pollution Act (Noise and Council

Vibration from Construction)

Note: Specific controls as a result of these consents will be implemented by detailing the requirements in the associated Method Statements,
together with any specific records to be generated as necessary to show compliance. Regular toolbox talks will be held on the se specific controls
throughout the execution of the works
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9.7

Identification of Waste and Proposals for Waste Reuse and Recycling

With reference to the Drawings and Specification, the following materials have been identified as wastes which could potentially arise on the

Project.

Quantities of forecast demolition wastes have been derived from a pre-demolition audit which was developed as part of the BREEAM evidence
submission for credit WST 01.

Quantities of forecast construction wastes have been derived by multiplying the total material quantity by standard wastage rate data provided
by the Waste and Resources Action Programme (WRAP).

Forecast Quantities

Waste Type Waste Stream Material Type IS_;?:ZSt:d Destination
DCE (tonnes)

Excavation Soil and Stones Soil and stones other than those mentioned in 17 05 03 17 05 04 On-site reuse TBC

Excavation Bituminous material Bituminous mixtures other than those mentioned in 17 03 01 170301 | Offsite recycling TBC
(segregated)

Demolition Gypsum (plasterboard) Gypsum-based construction materials other than those mentioned in 17 08 17 08 02 Off-site recycling 10T
01 (segregated)

o . . . Off-site recycling

Demolition Inert Concrete, bricks, tiles and ceramics 17 01 07 12T
(segregated)

Demolition Wood Timber materials - demolished roof/doors/window frames 17 02 01 Off-site recycling 6T
(segregated)

Demolition Metals Mixed metals - building cladding/pipework/cables 17 04 07 Off-site recycling 6T
(segregated)

. - - Off-site recycling

Demolition Insulation Floor/Wall/Roof Insulation 17 06 04 (mixed) 3T

Construction | Gypsum (Plasterboard) Gypsum-based construction materials other than those mentioned in 17 08 17 08 02 Off-site recycling 3T
01 (segregated)

Construction Wood Timber materials - offcuts/shuttering/wooden packaging 17 02 01 Off-site recycling 2T
(segregated)

Construction Metals Mixed metals - electrical and plumblng waste/pipe offcuts/stud wall 17 04 07 Off-site recycling T
cuttings (segregated)

Construction Plastics Hard Plastics/Pipe offcuts/ wrapping protection materials 17 02 03 Off-site recycling 2T
(segregated)

Construction Packaging Mixed Packaging - Cardboard/Paper/Plastic 15 01 06 Off-site recycling 1T

(mixed)
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Construction

Segregated Hazardous
Waste

Used Engine Qil/ Batteries/ Waste paints/ Aerosol cans/ Paint thinners

Various

Off-site recycling
(segregated)

02T

Construction

Office waste

Mixed Municipal Waste from site offices/canteen

20 03 01

Off-site recycling
(mixed)

2T
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