MILLOM

TOWN DEAL
Millom Town Deal Board
21 May 2026, 14:00 — 16:00
MS Teams: MS Team meeting link
Agenda
No | Item Paper Lead Time
1 Welcome and introductions / Chair 5 mins
apologies / declarations of Verbal
interest
2 Review of minutes @ Chair 5 mins
Minutes_Millom
Town Deal Board Mee
3 | Actions from previous meeting - Chair 5 mins
(X
Action
Log_21.05.2026.xIs
4 | Introduction to the new Old Bank Steven 10 mins
Verbal/ :
operator Presentation Robinson
5 Millom Town Deal Performance @ Debbie 20 mins
Report — 1 October 2025 to 31 _ Kavanagh
March 2026. U Reorn (o
- Update on new MHCLG guidance in I
relation to Town Deal.
Project Change Controls @
- TD.15 - Reactivating Heritage TD15 - Change
Buildings. Control - Reactivating
6 Programme Progress Report Victoria 40 mins
- Delivery Kelsall/ Steven
- Client Verbal/ Robinson
- Programme Cost and Presentation
Priorities
7 | Comms and Engagement update Victoria Kelsall | 20 mins
Verball and Caroline
Presentation
Barber
8 Annual Reappointment: Debbie 10 mins
- Chair and Vice Chair for the Millom Kavanagh
Town Deal Board. Verbal
- Chair for the Communications and
Engagement Sub-Group.
9 | Any other business / next steps Chair 5 mins

Verbal




