
 

Millom Town Deal Board 

20 November 2025, 14:00 – 16:00 

MS Teams: MS Team meeting link 

Agenda 

No Item Paper Lead Time 

1 Welcome and introductions / 
apologies / declarations of 
interest 
 

 Chair 5 mins 

2 Review of minutes 
 

Item 2_DRAFT 

Minutes_Millom Town Deal Board Meeting_11.09.2025 (approved by Chair).pdf 

Chair 5 mins 

3 Actions from previous meeting 
 

Item 3_Action 

Log.xlsx  

Chair 10 mins 

4 Protocol for Video Recording 
Meetings - Minute Taking 
 

Paper to follow Chair 5 mins 

5 Millom Town Deal Performance 
Report – 1 April to 30 September 
2025 
 

Paper to follow DK 15 mins 

6 Programme Progress Report 
- Delivery 
- Client 

 

 WD/SR 35 mins 

7 Revenue and board priorities 
 

 SR 10 mins 

8 Comms and Engagement update 
 

Item 8_MTD 

Communication Plan - 24.10.25.docx
 

SR/WD 
and 
JA/CB 

10 mins 

9 Any other business / next steps 
 

Verbal Chair 5 mins 

 

 

https://eur03.safelinks.protection.outlook.com/ap/t-59584e83/?url=https%3A%2F%2Fteams.microsoft.com%2Fl%2Fmeetup-join%2F19%253ameeting_OTU3ZDEyMDUtOTg4Yi00OTgxLWFiYTMtYWMyY2Q1YTM4ZWZm%2540thread.v2%2F0%3Fcontext%3D%257b%2522Tid%2522%253a%25222a6a35eb-28a5-4a57-a0e3-6d1590820eaf%2522%252c%2522Oid%2522%253a%2522a6fb4bc6-479f-4178-8b4d-dcc5fb073aa5%2522%257d&data=05%7C02%7CEllie.Richardson%40copeland.gov.uk%7C302f131a84fd41b51ac008ddd1012827%7Cb6d1253e02e144bb8e79fe4ee8606cf0%7C1%7C0%7C638896525099788148%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=fI2MABX3BuXzhZKiieko3ar6Ge65QTraspJNL%2F6YRSY%3D&reserved=0
https://carlislecitycouncil.sharepoint.com/sites/CarlisleProgrammeManagementOffice/Shared%20Documents/Towns%20Fund/Town%20Deal/Millom/Town%20Deal%20Board/Meetings/2025/04.%2020%20November%202025/Item%202_DRAFT%20Minutes_Millom%20Town%20Deal%20Board%20Meeting_11.09.2025%20(approved%20by%20Chair).pdf
https://carlislecitycouncil.sharepoint.com/sites/CarlisleProgrammeManagementOffice/Shared%20Documents/Towns%20Fund/Town%20Deal/Millom/Town%20Deal%20Board/Meetings/2025/04.%2020%20November%202025/Item%203_Action%20Log.xlsx
https://carlislecitycouncil.sharepoint.com/sites/CarlisleProgrammeManagementOffice/Shared%20Documents/Towns%20Fund/Town%20Deal/Millom/Town%20Deal%20Board/Meetings/2025/04.%2020%20November%202025/Item%208_MTD%20Communication%20Plan%20-%2024.10.25.docx

