MILLOM

TOWN DEAL
Millom Town Deal Board
4 March 2025, 14:00 — 16:00
MS Teams: MS Team meeting link
Agenda
No | Iltem Paper Lead Time
1 | Welcome and introductions / a Chair 5 mins
apologies / declarations of interest MTDBngixan g
Summary_February 2
2 Review of minutes @ Chair 5 mins
Minutes_Millom
Town Deal Board Mee
3 | Actions from previous meeting g Chair 5 mins
MTDB Action Logxlsx
4 Leisure Centre Operator Luke 15 mins
Leathers
5 Millom Town Deal Performance = Debbie 15 mins
Report — 1 October to 31 December | ..o | K@vanagh
2025. Update Report (Jan 2¢
: =
Project Change Controls TD.03 Activating
- TD.03 Activating Community Health Community Healthpc
- TD.04 Connecting Millom and [For|
HaVerigg TD.04 Connecting
Millom and Haverigg.
6 Programme Progress Report Wendy 40 mins
- Delivery Verbal / Devlin/Steven
- Client Presentation | Robinson
7 | Comms and Engagement update Steven 15 mins
Verbal / Robinson/
Presentation Wendy De_vlln
and Caroline
Barber
8 Revenue and board priorities Verbal / Steven 10 mins
Presentation | Robinson
9 | Any other business / next steps Verbal Chair 5 mins



https://teams.microsoft.com/l/meetup-join/19%3ameeting_N2RlYTk3MGUtYzk1My00OGJhLTgzOGEtMWE4NDU0ZTAwNDQ3%40thread.v2/0?context=%7b%22Tid%22%3a%22b6d1253e-02e1-44bb-8e79-fe4ee8606cf0%22%2c%22Oid%22%3a%22a4f43090-1d60-4e57-85c7-b479aa664d68%22%7d
https://carlislecitycouncil.sharepoint.com/sites/CarlisleProgrammeManagementOffice/Shared%20Documents/Towns%20Fund/Town%20Deal/Millom/Town%20Deal%20Board/Meetings/2026/01.%2004%20March%202026/Item%201_MTDB%20RoI%20Matrix%20and%20Summary_February%202026.pptx
https://carlislecitycouncil.sharepoint.com/sites/CarlisleProgrammeManagementOffice/Shared%20Documents/Towns%20Fund/Town%20Deal/Millom/Town%20Deal%20Board/Meetings/2026/01.%2004%20March%202026/Item%202_Minutes_Millom%20Town%20Deal%20Board%20Meeting_20.11.2025%20(approved%20by%20chair)_DRAFT.pdf
https://carlislecitycouncil.sharepoint.com/sites/CarlisleProgrammeManagementOffice/Shared%20Documents/Towns%20Fund/Town%20Deal/Millom/Town%20Deal%20Board/Meetings/2026/01.%2004%20March%202026/Item%203_MTDB%20Action%20Log.xlsx
https://carlislecitycouncil.sharepoint.com/sites/CarlisleProgrammeManagementOffice/Shared%20Documents/Towns%20Fund/Town%20Deal/Millom/Town%20Deal%20Board/Meetings/2026/01.%2004%20March%202026/Item%205_Millom%20Town%20Deal%20Update%20Report%20(Jan%2026)%20-%20FINAL.pdf
https://carlislecitycouncil.sharepoint.com/sites/CarlisleProgrammeManagementOffice/Shared%20Documents/Towns%20Fund/Town%20Deal/Millom/Town%20Deal%20Board/Meetings/2026/01.%2004%20March%202026/Item%205_TD.03%20Activating%20Community%20Health.pdf
https://carlislecitycouncil.sharepoint.com/sites/CarlisleProgrammeManagementOffice/Shared%20Documents/Towns%20Fund/Town%20Deal/Millom/Town%20Deal%20Board/Meetings/2026/01.%2004%20March%202026/Item%205_TD.04%20Connecting%20Millom%20and%20Haverigg.pdf

