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Register of Interest Summary - Guidance





		Nature of Interest		Pecuniary Interest		Procurement Interest		Project Interest

		Legislation		Localism Act		Public procurement standards		MHCLG requirement –good practice and risk management.

The Seven (Nolan) Principles of Public Life


		Overview		Business Interests (e.g. employment, trade, profession, contracts and wider financial interests, land & property)		Submitting a tender against a competitive tender process or applying for a grant as part of a competitive process		Developing a project/sub-project that could be delivered through the Towns Fund

		Towns Fund




		Anyone of the Board who is employed by an organisation that may receive funds or is an organisation that may receive Towns Fund (private and third sector)		Anyone on the Board who will potentially lease or operate/provide a service from a building receiving Townds Funds (includung grants)
		Anyone on the Board who is a project/sub-project sponsor – can include public sector if promoting their own Council projects for delivery through the programme













		Nature of Interest		Pecuniary Interest		Procurement Interest		Project Interest

		Iron Line						Bob Kelly member of RSPB

		Reactivating Heritage						

		Activating Health		Matt Savidge – Millom School		Marion Giles – Millom Recreation Centre

Cllr Simone Faulkner – Millom School Governor
		Marion Giles – Millom Recreation Centre

Cllr Simone Faulkner – Millom School Governor


		Connecting Millom & Haverigg
						Cllr Simone Faulkner – Millom and Haverigg together CIC



Register of Interest Summary











Register of Interests - individual declarations





Register of Interests - individual declarations






				

		Cllr Bob Kelly:
Employment: 
Any other role in which you receive re-numeration.		Cumberland Council -Councillor 
and Portfolio Holder

		Memberships:
Any body directed to charitable purposes.		Member of RSPB

		Any body, one of whose principal purposes includes the influence of public opinion or policy (including any political party or trade union).		Member of Labour Party

		Land/Property:
This would include, within the area of the Town Deal:
Any interest in any land in the areas, including your place(s) of residency.		Spouse: 1 Windermere Gardens, Millom, LA18 4PB







Register of Interests - individual declarations






				

		Adam Connolly:
Memberships: 
Any body exercising functions of a public nature (e.g. school governing body).		Governor of HMP Haverigg

				

		Marion Giles:
Memberships: 
Any body directed to charitable purposes.		Millom Recreation Centre

				







Register of Interests - individual declarations






				

		Cllr Simone Faulkner:
Land/Property:
This would include, within the area of the Town Deal:
Any interest in any land in the areas, including your place(s) of residency.		LA184HN (& spouse)

		Securities:
Any interest in securities of an organisation under 1.1 where:- (a) that body (to my knowledge) has a place of business or land in the area of the Town Deal.		Millom Town  Council

		The total nominal value of the securities exceeds £25,000 or one hundredth of the total issued share capital of that body.		Millom Town  Council


		Memberships:
Any body to which I have been appointed or nominated by the Board.		Millom Town  Council







Register of Interests - individual declarations






				

		Cllr Simone Faulkner (cont.):
Any body exercising functions of a public nature (e.g. school governing body).		Millom School Governor

		Any body directed to charitable purposes.		Millom and Haverigg Together CIC

		Any other interest which I hold which might reasonably be likely to be perceived as affecting my conduct or influencing my actions in relation to my role.		Trustee of Beggars Theatre Millom. Member of Patient Participation Group, Millom Surgery

				







Register of Interests - individual declarations






				

		David Glover:
Employment:
Name of: Your employer.		Cumbria Health on Call

		Any other role in which you receive re-numeration.		

		Description of employment or business activity.		Substantive /Health Care provider

		The name of any company for which you are a remunerated Director.		Cumbria Health on Call







Register of Interests - individual declarations






				

		David Glover (cont.):
Memberships:
Any body to which I have been appointed or nominated by the Board.		Cumbria Health on Call

				

		Jane Scattergood:
Employment:
Name of: Your employer.
		NHS Lancashire & South Cumbria ICB

(Spouse: Self-employed Stonemason.)

		Name of: Any business carried by you.		Director of Health and Care Integration (Place Director) South Cumbria (inc. Millom) full time substantive NHS employment







Register of Interests - individual declarations






		Name/relevant Qs from RoI form		

		Jane Scattergood (cont.):
Any other role in which you receive re-numeration.		Office of Police, Fire and Crime Commissioner for Cumbria. Remunerated Chair of the Community Scrutiny Committee for Fire & Rescue service and Constabulary for Cumbria.

		Description of employment or business activity.		NHS – The ICB is responsible for commissioning all NHS provided care for its geographical area, quality assurance and assurance.

		Memberships:
Any body exercising functions of a public nature (e.g. school governing body).
		Registered nurse – registered with the Nursing & Midwifery Council. Honorary Member Faculty of Public Health. Associate of the Centre for Population Health. Standing member of NICE Quality Standards Advisory Committee

		Any body directed to charitable purposes.		Chair of a Charity – ICON Babies Cry, You Can Cope – aimed at preventing abusive head trauma in infancy (shaken baby)







Register of Interests - individual declarations






				

		Matt Savidge:
Employment:
Name of your employer.		Millom School

		Description of employment or business activity.		Headteacher

		Memberships:
Any body exercising functions of a public nature (e.g. school governing body).		Millom School

		Any local authority (please state any interests you hold as LA leaders/cabinet members for LA land, resources and the LA’s commercial interests).		Cumberland Local Authority as the school is an LA school







Register of Interests - individual declarations






				

		Matt Savidge (cont.):
Any other interest which I hold which might reasonably be likely to be perceived as affecting my conduct or influencing my actions in relation to my role .		Organisational due to the link between school and leisure hub

				

		Michelle Scrogham: 
Employment:
Name of: Your employer.		UK Parliament (spouse: BAE)

		Name of: Any business carried by you.		MP Barrow and Furness







Register of Interests - individual declarations






				

		Michelle Scrogham (cont.):
Any other role in which you receive re-numeration.		Owner of Pure retail business in Ulverston
(spouse: Mayor of Ulverston)

		The name of any firm in which you are a partner.		Pure

		Memberships:
Any body exercising functions of a public nature (e.g. school governing body).		Ulverston Town Council

		Any body, one of whose principal purposes includes the influence of public opinion or policy (including any political party or trade union).		Labour Party, GMB Union







Register of Interests - individual declarations






				

		Nick Lancaster:
Employment:
Name of: Your employer.
		Lancaster and Lancaster Ltd (and spouse)

		Description of employment or business activity.		Business support and advice services (and spouse)

		The name of any company for which you are a remunerated Director.		Lancaster and Lancaster (and spouse)

		Memberships:
Any body to which I have been appointed or nominated by the Board.		Spouse: Cumbria Tourism







Register of Interests - individual declarations






				

		Paul Skelton:
Employment:
Name of: Your employer.
		Nuclear Waste Services - part of Nuclear Decommissioning Authority Group.
(Spouse: St Joesphs Catholic Primary 
School, Frizington)

		Name of: Any business carried by you.		Radioactive Waste Management (including operation and siting of radioactive waste repositories).
(Spouse: Local education provider)

		Memberships:
Any body exercising functions of a public nature (e.g. school governing body).		Since 2021 I have been a trustee of Hospice at Home West Cumbria (Vice Chair since Jan 2024) an organisation which delivers health and care services across West Cumbria. 

		Any body directed to charitable purposes.		Since 2021 I have been a trustee of Hospice at Home West Cumbria  -Vice Chair since Jan 2024, a charitable organisation.







Register of Interests - individual declarations






				

		Simon Bremmer:
Employment:
Name of: Your employer.		Sellafield Ltd
(Spouse: Poole Townsend)

		Description of employment or business activity.		Nuclear
(Spouse: Financial Services)

		Memberships:
Any body directed to charitable purposes.		Haverig CC - Reg Chairty 1102493
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Millom Town Deal Board 
15 May 2025, 14:00 – 16:00 


 


 Draft Minutes 


 


 
 
 


 
 
 


 


 


Agenda 
Item No 


Agenda Item 


1.  Welcome and introductions / apologies / declarations of interest  
 
Present 
David Savage (DS), Debbie Kavanagh (DK), Marion Giles (MG), Liz Fitzsimons (LF), Wendy Devlin 
(WD), Cllr Bob Kelly (BK), Ruth Ollis (RO), Matt Savidge (MS), Steve Robinson (SR), Jobert 
Fermilan (JF), Nick Lancaster (NL), Cllr Simone Faulkner (SF), Adam Connolley (AC), David 
Glover (DG), Paul Skelton (PS), Andrew Hobson (AH), Simon Bremer (SB) 
 
Apologies 
Andrew Harper, Tracey West, Sarah Mitchell. 
 
DS welcomed everyone to the meeting and noted any issues that had arisen from the informal 
Board meeting will also be covered today. 
 
No new declaration of interests to report. 
 


2.  Review of minutes 
 
The Board ratified the draft minutes from the meeting dated 27th February 2025. Minutes will now 
be uploaded to the Town Deal webpage. 
 


3.  Actions from previous meeting 
 
No.31 - In Progress. Design now finalised, handed over to internal teams for costings, savings yet 
tbc. Any savings will be brought back to the Board. 


Actions Owner/Date 


Summary re: Declarations of Interest forms to be circulated with the Board for review.  
Any issues to be brought back to the next Board meeting. 


DK/ALL 


Qrt report- PMs to be asked to include a more detailed explanation for the risks, in the Issues 
section. 


DK 


Qrt report- ‘Future Activity Section’ be updated to include Activating Health: Operator 
Procurement Activity 


DK 


The Board were asked to send any queries or feedback on ToR to SR ALL 


Decisions Owner/Date 


Building Grants: To hold the current position until a clearer position on any future cost 
escalation, relating to the Old Bank are better defined. Any impacts on the building grants can 
then help inform a way forward. This may, depending on timescales be picked up at the next 
Informal Board. 
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No.32 - Completed. 
Action: Summary re: Declarations of Interest forms, to be circulated with the Board for 
review any issues to be brought back to the next Board meeting. 
No.33 - In Progress. WD has met with DK and LF to re-baseline the project. This will now be 
reflected in the next Performance Report. 
No.34 - Completed. 
No.35 - In Progress. SR to pick up a conversation with TW. 
No.36 - Completed. To be covered in Agenda Item 5. 
 


4.  MHCLG 6 monthly report & monitoring return 
 
DK presented the report which had been previously circulated to Board members.   
 
The report covers the period 1st Oct 2024 – 31st March 2025 and the information within this report 
is used for completing the MHCLG returns. 
An explanation was provided on the various sections of the report, which are completed by project 
managers, with comments also included from the Client-side Programme Manager 
 
It was noted that RAG ratings are reported in line with MHCLG guidance: 


• Any projects showing amber or red RAG scorings for Delivery will be re-baselined with the 
new construction period – which will re-align the RAG rating. 


• Any amber or red ratings for Spend will start to reduce as the projects move along and 
spend is completed. 


 
It was queried if there was a request from MHCLG for us to provide a route, or way to get the RAG 
ratings to green. 
DK explained there is section in the report for future actions which explains how we expect to 
recover. 
 
Differing levels of narrative were noticed for the risks on the project RAG ratings, there’s visible 
inconsistency. 
Action: DK stated this would be picked up on future reporting, asking PMs to include a more 
detailed explanation for the risks, in the Issues section. 
 
DS queried if it is now time to start looking in detail / measuring project outputs. 
WD stated the outputs reported are currently only up to the end of March, at which point outputs 
were minimal. The next return will start to record and show all outputs received to date. 
 
It was agreed the top x3 risks on the projects were an accurate summary. 
 
WD stated the Informal Board on 12 June 25 would get an update on the re-baselining/timescales.  
 
An observation was raised on how we mitigate common future risks going forward, and what the 
informal boards involvement would be.  
This will be included as an Agenda item for discussion going forward. 
 
Action: DS requested the ‘Future Activity Section’ be updated to include - Activating Health: 
Operator Procurement Activity. 
 
The Board agreed with the above change and the report should be sent to the chair for signature. 
 


5.  Revenue and Board Priorities 
 
Slide deck presented by SR: 
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• £620k provided by Sellafield was to support the programme and cover Project Delivery 
Costs: PM /Comms and Board /Property/ Legal support. 


• How could this be used effectively in line with the Funding Agreement – priorities identified: 
-To cover CCC PM fees to minimise direct costs of the project. 
-Bring in support for Engagement and Stakeholder workstream. 
-Cover future costs for property/legal. 
-Investment prospectus. 
Some CCC costs have since been transferred to this budget to rebalance the PMO support and 
engagement costs will be picked up. 
 
Action: SR to meet with TW to discuss the identified priorities changes, reprofile into new 
activity and extend into 26/27 to match Town Deal timeline. 
 
DS queried if Tourism Marketing and Comms had dropped out of the x4 priorities. 
SR confirmed it hadn’t but offered to pick up a conversation off-line off line and discuss at the next 
informal Board meeting. 
  
A discussion took place around the future funding for regeneration and ensuring continuity / an 
economic plan for Millom. A request for Andrew Hobson and Michell Scrogham to stimulate a 
conversation and move forward. Possibility of re-starting the Business Breakfast Club to facilitate 
comms and maybe the Investment Prospectus could act as vehicle to start any conversations. 
 


• Proposals/bids have been received from x3 interested parties for Engagement Support. 


• Contract to be awarded w/c 2 June. 
 


6.  Discussion on Building Grants 
 
Slide deck presented by SR to refresh the Board on the Grant Scheme element of Reactivating 
Heritage. 


• The scheme was to bring buildings back into use. 


• The original business case included a selection criterion. 


• An analysis shortlisted x4 eligible buildings- are these still the right x4 to focus on? 
(Former HSBC, Norman Nicholson House, Market Square, Palladium) 
 
There are 4 options: 


• Keep the original approach to business plan. 


• Change Control - to deliver a facelift to properties, giving a wider benefit to the town. 


• Change Control - to move funding back to the Old Bank project. 


• Change Control – to move funds to another project i.e. Iron Line. 
 


There followed a discussion around: 
The above options not achieving the outputs in the original business case and would need to be a 
programme within a programme, which doesn’t report easily to MHCLG. 
There being local support for shop fronts to be tidied - other additional funding/ grants may be 
accessible to carry this out. 
Other projects entering costly phases, so surplus funds could be used to over other over-spends. 
 
WD stated due to structural issues in the Old Bank we are expecting a revised cost from Story’s. 
Until this is received, we won’t know if there are any surplus funds available to re-allocate. 
 
Decision: To hold the current position until a clearer position on any future cost escalation, relating 
to the Old Bank are better defined. Any impacts on the building grants can then help inform a way 
forward. This may, depending on timescales be picked up at the next Informal Board. 
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7.  Programme Progress Report 
 
Slide deck presented on the following projects by WD and JF. 
Slide deck to be circulated with the minutes. 
 
Activating Community Health (WD) 
 
Reactivating Heritage Buildings (WD) 
Board members to be given a site tour asap. 
SF gave thanks to Natalie from CCC for all the project updates received 
 
Connected Millom and Haverigg (WD) 
DS raised the issue of CCC delivering elements of the Connected Millom and Haverigg project, 
hence the question of value for money in relation to private sector costs must be considered to 
ensure the Board has assurance relating to value for money. 
 
It was agreed the Project Delivery Team will provide an assurance statement on VFM once work 
scopes are defined, and appropriate costing can be presented on what CCC intends to self-
perform, The Board supported this approach. 
 
Iron Line (JF) 
-BOAT & Access  
DS requested a communication be ready to publish to the public, should any issues be raised with 
any reaction to the limitations, relating to access and the impact on the BOAT. 
 


8. Millom Town Deal Terms of Reference - for approval 
 
The document had been circulated with the Board prior to the meeting. 
The Board were asked to forward any queries or feedback to SR via email. 
SR will then drop in any Millom specific content and circulate a final version to the Board. 
 
It was agreed this issue will be addressed at the next Informal Board meeting. 
 


9. Any other business / next steps 
 
DS noted the HMP visit on 12 June 25. Board members asked to inform WD if they wished to 
attend. It was noted that a future date may also be available for any Board Members who are 
unable to attend the visit on 12th June. 
 
Informal Board meeting is on the same date, so will be reduced to 1hr. 
 


10. Annual Re-appointment 
 
DS handed over to DK who explained roles of Chair, Vice Chair and Chair of Comms and 
Engagement sub-group are reviewed on an annual basis. 
 


• DK asked for nominations for the Chair for year, or the duration of the Town Deal Board. 
DS was proposed and seconded. DS accepted as a yearly appointment. 
 


• DK asked for nominations for the Vice Chair, or the duration of the Town Deal Board. 
NL was proposed and was seconded. NL accepted as a yearly appointment. 
 


• Chair of Comms and Engagement Sub-Group, or the duration of the Town Deal Board. 
SF was proposed and seconded. SF accepted as a yearly appointment. 
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DS thanked everyone for the meeting.  
Meeting ended at 15:50 


 






ACTION Log



				ACTION LOG - Millom Town Deal Board

				Commenced 16 May 2024

				Ref		Date Raised		Agenda Item		Action		Owner		Target
Completion Date		Status		Update / Outcome

				01		26/02/2024		Quarterly Programme Performance Report - Activating Community Health		The Chair proposed a simple FAQ approach to providing information in a consistent manner.  J Meek to pick this up with the Comms team.		Jane Meek		ASAP		Completed		16/05/2024 - Q&As collated by DS.

				02		26/02/2024		Quarterly Programme Performance Report - Activating Community Health		Town Deal Board to put questions forward for inclusion.		All		ASAP		Completed		16/05/2024 - Q&As collated by DS.

				03		26/02/2024		Governance - Town Deal Board Membership		Simon Bremmer to be formally invited to join Millom Town Deal Board		Chair		ASAP		Completed		16/05/2024 - SB formally invited and is now a member of TDB.

				04		26/02/2024		Communications - Communications Plan		Write to J Meek reinforcing the importance of Communications and offer Town Deal Board support.		Chair		ASAP		Completed		16/05/2024 - Letter sent to JM. RD liaising with JM regarding response. 

				05		26/02/2024		Communications - Cumbria Health		Draft a letter of support and share with TDB		Chair		ASAP		Completed		16/05/2024 - Letter shared with TDB.

				06		26/02/2024		Any other business / Next Steps		Schedule informal board meetings (WD)		Wendy Devlin		ASAP		Completed		16/05/2024 - WD has sent out meeting invites.

				07		26/02/2024		Any other business / Next Steps		Schedule quarterly board meetings (DK)		Debbie Kavanagh		ASAP		Completed		16/05/2024 - Meetings scheduled to February 2026.

				08		16/05/2024		Programme Performance Report - Activating Community Health		Meeting to be set up for board to meet Thomas Armstrong team and review designs.		Wendy Devlin		ASAP		Completed		12/09/2024 - Completed - A meeting took place between the Board and Thomas Armstrong.

				09		16/05/2024		Programme Performance Report - Connected Millom & Haverigg		DfT/National Rail are to be contacted to highlight the time pressures of spend within the programme.		Wendy Devlin		ASAP		Completed		12/09/2024 - Completed – The awaited Access to All bid has been scrapped.  This means it will now be difficult to do the station upgrade.  The project team are working through the design but may need to transfer the funds via a Project Adjustment Request (PAR) to other projects.  Once there is a full project plan in place some comms will go out.

				10		16/05/2024		Programme Performance Report - Connected Millom & Haverigg		Date to be decided for when decision is needed before change control is considered.		Wendy Devlin / Robert Docherty		ASAP		Completed		12/09/2024 - Ongoing – WSP are working through the design and pre-tender estimates but WD doesn’t know if there are surplus funds yet. 27/02/2025 Complete managed through a PAR.

				11		16/05/2024		Year End DLUHC Monitoring Return to 31 March 2024		DLUHC return to be sent to the Chair for signing prior to submission (SA/Chair).		Samanthy Aly / Chair		ASAP		Completed

				12		16/05/2024		Communications Update		Comms sub-group to be set up.		Robert Docherty		ASAP		Completed		12/09/2024 - Completed – A comms sub-group has been set up.

				13		16/05/2024		Communications Update		Provide top 3 choices for naming of Arts and Enterprise Centre.		All		ASAP		No longer needed		12/09/2024 - The Comms and Engagement sub-group will now seek name suggestions for the Arts & Enterprise Centre. 

				14		16/05/2024		Communications Update		Answers to Q&As to be updated (WD).		Wendy Devlin		ASAP		Completed		12/09/2024 - Completed.  The answers to the Q&As have been updated.

				15		16/05/2024		Appointment to the Board		Paul Skelton to be formally invited to join Millom Town Deal Board.		Chair / Debbie Kavanagh		ASAP		Completed

				16		9/12/24		Declarations of Interest		Circulate the Declaration of Interest documents re Paul Skelton and Jane Scattergood to Board members.		Liz Fitzsimons		ASAP		Completed		30/09/2024 - Completed.  Sent out to board members.

				17		9/12/24		Actions		WD to liaise with Luke Leathers and Stuart Ainsley re meeting with the Millom leisure community.		Wendy Devlin		ASAP		Completed		21/11/2024 - Completed.  Members of the Millom leisure community have been consulted

				18		9/12/24		Town Deal Board Membership		Liaise with DK regarding onboarding Adam Connolley to the Board.		Chair		ASAP		Completed		17/09/2024 - Completed.  Adam Connolley has been onboarded.

				19		9/12/24		Town Deal Board Membership		Seek advice on whether a representative from BAE can join the Board		Debbie Kavanagh		ASAP		Completed		DK has raised this with Michael Barry and Robert Docherty. 27/02/2025 Laura Lake identified and approached as a BAE representative.

				20		9/12/24		Q1 Programme Performance Report		Alter the Programme Performance report template so that the RAG status is also in the commentary section.		Debbie Kavanagh		10/1/24		Completed		21/11/2024 - Completed.  The RAG status is now included within the commentary section on the programme performance report template.

				21		9/12/24		Q1 Programme Performance Report		Investigate whether the discrepancy on the report of £8.1m match funding is £8.1m or the publicly declared match funding of £8.7m.		Robert Docherty		ASAP		Completed		21/11/2024 - Ongoing.  RD was not present to update on his investigation into the discrepancy on the programme performance report of £8.1m match funding and the publicly declared match funding of £8.7m.

				22		9/12/24		Q1 Programme Performance Report		Raise with MHCLG the concern that the spend profile may need to be extended beyond 2026.		Debbie Kavanagh		ASAP		Completed		Completed.  Conversations are ongoing with MHCLG regarding the spend profile and will be flagged in the return.  EG has confirmed that spend must be contractually committed by the end of March 2026 and that some activity may be able to continue after that.  More will be known in the new year.  

				23		9/12/24		Q1 Programme Performance Report		Ensure the risk to spend is reflected more accurately in the next report.		Debbie Kavanagh / Robert Docherty / Wendy Devlin		ASAP		Completed		21/11/2024 - Completed.  The spend risk is accurately recorded on the report.  Regular meetings are taking place with match funders.

				24		9/12/24		Programme Progress Report		Examine the opportunities to ensure Governance is supportive of Town Deal timelines and pressures		Victoria Kelsall		ASAP		Completed		21/11/2024 - Completed.  VK has discussed governance with the Capital team.

				25		9/12/24		Programme Progress Report		Write to Andrew Seekings about the Board’s frustrations regarding the governance process and put forward a proposal.		Chair		ASAP		Completed		24/09/2024 - Chair wrote to Andrew Seekings.
21/11/2024 - Completed.  DS wrote to Andrew Seekings re the current governance processes.  He and SB met with Brendan Carlin and Michael Barry earlier this week and a further meeting is planned.

				26		11/21/24		Review of minutes		Make the two amendments, highlighted below, to the previous meeting minutes then mark them as approved.		Liz Fitzsimons		ASAP		Completed		25/11/2024 - Completed.  Amendments have been made to the minutes of 12/09/2024 and marked as approved.

				27		11/21/24		Actions from previous meeting		Feed back to the Board as soon as possible regarding any changes to the MHCLG spend profile, and not wait for the next formal board meeting.		Debbie Kavanagh		ASAP		Completed

				28		11/21/24		MHCLG 6 monthly report & monitoring return		Investigate spend being ‘over 50% against financial forecast’ on the Connected Millom & Haverigg project and report back so that the Board understand the position fully.		Wendy Devlin		ASAP		Completed

				29		11/21/24		Project Adjustment Request		Report back at the next meeting on the outcome of the Connected Millom & Haverigg / Activating Community Health PAR.		Wendy Devlin		2/27/25		Completed

				30		11/21/24		Programme Progress Report		Put a hold in diary for 10/01/2025 for a possible ‘meet the contractor’ event re the Activating Community Health project.		All		ASAP		Completed

				31		11/21/24		Programme Progress Report		Add to the opportunities list to explore any money left over from the Connected Millom & Haverigg project being spent on a further project.		Wendy Devlin		ASAP		In progress		17.04.2025 (WD) interim update: We are currently finalising the design on Connected Millom and Haverigg and until we have tendered the works will not know exactly what surplus funds if any are available.  We recently held a workshop with millom town council regarding what’s next for millom following completion of the town deal projects.  We are exploring other funding available to use to support redecoration of shop fronts in millom.
15.05.2025 (WD) interim update: Design now finalised, handed over to internal teams for costings,savings yet tbc. Any savings will be brought back to the Board.

				32		2/27/25		Declarations of Interest		Declarations of Interest forms. These will be reviewed, highlighting any new interests. Summary to be brought back to the next Town Deal Board meeting. 		Debbie Kavanagh		5/15/25		Completed

				33		2/27/25		Actions from previous meeting		Wendy to re-baseline the Connected Millom & Haverigg project and bring back to the next Town Deal Board meeting. (linked to action no 28)		Wendy Devlin		5/15/25		In progress		17.04.2025 (WD) interim update: requested a meeting with Debbie late April to commence this process so the RAGs show a true reflection.
15.05.2025 (WD) interim update: WD has met with DK and LF to re-baseline the project. This will now be reflected in the next Performance Report.

				34		2/27/25		MHCLG 6 monthly report & monitoring return 		MHCLG 6 monthly report & monitoring return to be included on the agenda for the next informal Board Meeting on 13th March. 		Debbie Kavanagh		5/15/25		Completed

				35		2/27/25		Review of Additional Funds 		CCC to pick up a discussion with Sellafield to discuss and to re-profile the grant funding. 		Steve Robinson		ASAP		In progress		15.05.2025 (SR) interim update: SR to pick up a conversation with TW.

				36		2/27/25		Review of Additional Funds 		Comms support to be brought in to develop an engagement plan for Millom – it was noted this was urgent. 		Steve Robinson		ASAP		Completed

				37		5/15/25		Actions from previous meeting		Declarations of Interest forms, to be circulated with the Board for review any issues to be brought back to the next Board meeting.		DK / ALL		9/11/25				02.06.2025 (RO)  summary was circulated with minutes - can be marked as complete

				38		5/15/25		MHCLG 6 monthly report & monitoring return		 PMs  to be asked to include a more detailed explanation for the risks, in the Issues section, on future reporting.		DK		9/11/25				18.08.2025 (DK) Status Update Reporting template revised to include more detail explanation of RAG rating -  can be marked as complete

				39		5/15/25		MHCLG 6 monthly report & monitoring return		‘Future Activity Section’ be updated to include: Activating Health: Operator Procurement Activity		DK		9/11/25				18.08.2025 (DK) Narrative updated in Future Activity Section -  can be marked as complete

				40		5/15/25		Millom Town Deal Terms of Reference		The Board were asked to forward any queries or feedback on ToR to SR.
SR will then drop in any Millom specific content and circulate a final version to the Board.		SR		9/11/25				18.08.2025 (DK)  Agenda item for September TDB -  mark as in progress

				41

				42
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MILLOM TOWN DEAL BOARD 
 


 
 
 
Programme / Project Update Report 
 
 
Purpose of the Report 


 
The purpose of this report is to provide the Town Deal Board with an update on the 
Town Deal programme and projects: The Iron Line, Activating Community Health, 
Reactivating Heritage Buildings, Connected Millom and Haverigg 
 
 


Recommendations 
 


The board is asked to:  


• Receive this programme update. 


• Note the Programme Highlight Report and Risk Register 
 


 


Note: 


 


➢ Quarter 1 spend figures for all projects are provisional – full assurance 


will be provided at the end of Quarter 2, which will tie in with the MHCLG 


return.  
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Background 
 
An overview of each project approved by MHCLG is detailed in table 1 below: 
 
Table 1: Project Summaries 


Project Name  Project outline 
Town Deal 
Funding 


Match 
Funding 


Total 


The Iron Line 
(Cumberland 
Council) 


Sensitive enhancement of the unique nature of 
Hodbarrow RSPB reserve whilst unlocking the 
area’s untapped potential and making it 
accessible for all. Plans for a new visitor centre 
that would incorporate a café/bar, retail space 
and events room, along with adjacent parking. 
Improvements to the former windmill at 
Hodbarrow Point. Plans to integrate new art 
installations into the site. 


£7,350,000 £2,710,000 £10,060,000 


Activating 
Community 
Health 
(Cumberland 
Council) 


Establishing a new health hub including:  
• A community 15m, four-lane swimming pool  
• Upgraded 3G surface to the all-weather pitch  
• A four-court multipurpose sports hall and 


studio  
• A fitness suite and café   
• Social prescribing  


£6,758,000 £5,236,916 £11,994,916 


Reactivating 
Heritage 
Buildings 
(Cumberland 
Council) 


The creation of a new Arts & Enterprise Centre 
on the Town Square.  Delivery of building grants 
to bring vacant or dilapidated premises back into 
use. Improvements to the Town Square public 
realm to create a stronger community space.   


£2,870,000 £212,500 £3,082,500 


Connected 
Millom and 
Haverigg 
(Cumberland 
Council) 


Creating new cycleways / pedestrian paths and 
enhancing existing ones to encourage their 
usage.  Delivery of new public spaces including 
greenery and wayfinding signage to create links 
between different features.  Upgraded road 
infrastructure – 3 junction improvements. Millom 
Station Upgrade to improve access and create 
better sense of arrival. 


£3,622,000 £20,000 £3,642,000 


  £20,600,000 £8,179,416 £28,779,416 


 


To enable effective project monitoring and reporting to the Accountable Body and facilitate early 
identification of any issues or risk, a quarterly reporting cycle to the PMO has been established 
with project managers, linked to the drawdown of grant funding. Proforma are sent to Project 
Managers and the information that is returned to the PMO is used to inform and complete future 
MHCLG returns and this report. MHCLG reporting periods are 1st April to 30th September and 1st 
October to 31st March. 
 
This report covers the QUARTERLY period from 1 April 2025 to 30 June 2025 and the 
information will be used to complete the MHCLG bi-annual returns.  
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Project Status and RAG Rating 
 
As part of the submission to MHCLG there is a requirement for projects to be RAG rated on 
delivery, spend and risk. Table 2, below, shows the status and RAG rating of the project for the 
period covered by this report. Table 3 provides guidance on the ratings for the 3 categories.  
 
Table 2: Project Status and RAG Rating 


Project name Start Date  
Completion 


Date   
Status 


Delivery 
(RAG) 


Spend 
(RAG) 


Risk 
(RAG) 


Iron Line  Jan 22 Mar 27 Ongoing-delayed 4 5 3 


Activating Community Health  Jan 22 Aug 26 Ongoing-delayed 5 5 3 


Reactivating Heritage Buildings  Jan 22 Mar 26 Ongoing-delayed 5 5 3 


Connected Millom & Haverigg  Mar 22 Mar 27 Ongoing-delayed 4 5 3 


 
Table 3:  RAG Guidance 


 RAG Guidance 


Delivery Score Spend Score Risks Score 


Major issues causing 
significant delays (more than 


6 months); processes 
interrupted or not carried out 


as planned (e.g. planning 
permission not secured); or 


significant changes to project. 
Project likely to under-deliver 


on forecast outputs. 


5 


A variance of over 50% 
against profiled financial 


forecast (total 
expenditure) or 


significant changes to 
project finances 


required (increases or 
decreases) due to poor 


or delayed delivery. 


5 


Programme includes projects 
with significant risks that are 
both high impact and high 


likelihood. Risk response not 
yet planned. 


5 


Issues arising causing long 
delays to the timetable (3 to 6 


months) but no significant 
changes required to overall 
project. Outputs may still be 
deliverable but challenging. 


4 


A variance of between 
30% & 50% against 


profiled financial 
forecast (total 


expenditure). Budget 
changes have been 


required due to issues 
with project delivery. 


4 


Programme includes projects 
with significant risks that are 


either high impact or high 
likelihood. Risk responses 


planned but not implemented. 


4 


Issues arising causing some 
short delays to the timetable 


(less than 3 months). 
Outputs still deliverable but 


require re-scheduling. 


3 


A variance of between 
15% & 30% against 


profiled financial 
forecast Some budget 
changes have been 


required. 


3 


Programme includes projects 
with some risks that have 


medium impact and/or medium 
likelihood. Risk responses 
planned and implemented. 


3 


Minor issues have arisen 
causing only small delays.  


Project is on track to deliver 
outputs. 


2 


A variance of between 
5% & 15% Small re-
profiling changes to 


budget required. 


2 


Programme includes projects 
with some risks that have 
medium impact but low 


likelihood. Risk responses 
planned and implemented. 


2 


No problems. Project is on 
track to deliver outputs and 


keeping to schedule. 
1 


A variance of up to 5%. 
Spend is largely on 
track with any minor 


slippage expected to be 
picked up by end of 


next quarter. 


1 
All risks are tolerable with low 
impact and likelihood and do 


not require a response. 
1 


 


Table 4, below, provides commentary on the status and RAG rating of the projects giving further 


information on why projects have given a RAG rating score. This commentary has been provided 


by the Project Managers for each project.  
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Table 4: Commentary on Status and RAG Rating 


Project Commentary on Status and RAG Rating 


Iron Line  Delivery 
(RAG) 


Spend 
(RAG) 


Risk (RAG) 


4 5 3 


 
Commentary on status and RAG: 
Project Status – The project is moving in the right direction with a change in 
strategy and approach. Project board has confidence. 
Delivery RAG – A new planning application was drafted, with the previous one 
revoked. The new planning application has been validated and is undergoing the 13-
week planning process and remains affordable within budget. 
Spend RAG – The spend to date is <20% of original profiled spend therefore risk is 
a 5. We have now awarded a design and build contract with exec decision to award 
expected in September 2025 (previously noted as July 2025). We expect 
construction costs to be spent later this year.   
Risk RAG – Key risks on the project include - planning determination, managing 
project cost, unregistered land, Natural England and RSPB consents and approvals. 
 
Progress to date: 


• Update from the last reporting period comprise of the following: 


• Following the value engineering workshop, we’ve gone beyond this point now 
with complete RIBA 3 design and undergoing RIBA 4 design with cost 
certainty. 


• It has been confirmed at RIBA 3 the scheme is affordable and is within 
budget whilst meeting business case outputs.  


• Design: RIBA 3 preliminary design is complete with RIBA 4 detailed design 
underway and working through various interfaces. 


• Planning Update: The Local Planning Authority have validated the new 
planning application referenced 4/25/2198/0F1 in June 2025 with 
consultation underway and planning committee in October 2025. The 
previous planning application was withdrawn. 


• CC Highways Legals and Countryside access: They have confirmed the 
existing agreement on the BOAT and options around Traffic Regulation 
Order S1 to prohibit vehicle access would resolve concerns and issues. 


• Operator Engagement: On-going conversation with potential operators has 
taken place following the soft market testing, alongside potential local 
operators in Millom. A change in strategy on the operator, instead of a 
‘procurement’ exercise, we are undertaking a standard ‘lease’ agreement via 
the council estates/property team which will be advertised to four agents and 
local opportunity is communicated and supported by the council. 


• Legal/Land: The project team have assessed and contacted appropriate 
landowners who are affected and ensured notices are issued ahead of 
planning. There have been many discussions to ensure the services are 
restricted to one or two landowners only, as opposed to many other 
landowners involved as originally proposed, making efficiencies in delivery 
and legal  


• Project is moving in the right direction with a change in strategy and 
approach. Project board has confidence in the delivery method. 


• Key stakeholders are being engaged with consistency and communicated to 
ensure full transparency and raising awareness of the project to ensure there 
are no surprises. 


 
Issues: 


• The last reporting main issue is being managed by providing a resolution to 
the objections and not amending the BOAT width. This eliminates any legal 
challenges or public enquiry. The new main issue is members of the public 
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objecting to S.1 of the Highways Act: prohibition of motor vehicle, notice due 
to be advertised as a resolution to Natural England and RSPB objections to 
the planning application. This issue is being addressed through stakeholder 
engagement and management with RSPB and Natural England. 


• The previous planning application (4/23/2249/0F1) was of huge concern due 
to the objections faced and the conditions/comments received from statutory 
stakeholders which would affect the scheme delivery. Through thorough 
engagement with Natural England and RSPB we don’t expect the planning 
application to receive such objections, and a new planning application 
(4/25/2198/0F1) has been submitted following the feedback/comments from 
the previous application which have been mitigated in the refined design.  


• The last reporting main issue was around a D&B contractor; we have now 
appointed a contractor, and we are progressing with the re-design to ensure 
it is affordable.         
       


Activating 


Community 


Health  


Delivery 
(RAG) 


Spend 
(RAG) 


Risk (RAG) 


5 5 3 


 
Commentary on status and RAG:       
Project Status – The construction of the main contract works are now on-site and 
works are progressing, however although the works are ongoing and we are now 
working to an achievable programme it is still delayed.    
Delivery RAG – Delivery is a 5 as we are more than 6 months behind the original 
programme. Although we are now on track for completion within the MHCLG funding 
deadline. 
Spend RAG – Spend is a 5 as we are over 50% behind the original spend profile. 
Now works are on site spend is progressing against forecasts. 
Risk RAG – Risk is a 3 due to the risks being categorised as medium - and following 
mitigation low. 
 
Progress to date: 


• Enabling works to resurface the 3G pitch and the school playground 
extension is now completed and handed over to Millom School.  


• Demolition of both the Caretaker’s Cottage and Pavilion building are 
complete. This will allow the caretakers area to be used for contractor 
parking and storage and will also allow the main works to progress to the rear 
of the school.  


• Exams are now complete as of 20th June 2025. Exams during the summer 
had an impact on the works programme by a total of five weeks as works 
couldn’t progress to the main build area which is on the critical path.  


• Additional land drainage to the low ponding spot to the running track is 
complete, with some remedial soft landscaping works outstanding.  


• The site compound is being established on the field after the LPA confirmed 
it was permitted development. 


• The long jump has been relocated on the sports pitch and is now complete. 
This element of the project was identified as a social value contribution from 
Thomas Armstrong and a communications press event is to be organised 
with Striders running club in the next period.  


• Design works are nearly complete for a planning submission for a new 
access road into the site.  A BNG report for this work is outstanding and likely 
to be the element of work that dictates submission.  


• Works have now commenced on the main leisure complex construction; 
excavations are nearing completion and foundations are to be progressed. 
Steelwork will follow, with a view that the majority of it is erected by 
September 2025, which will be linked to another milestone comms event. 
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Issues: 


• Submission and approval of the new access road is a key issue. This would 
allow clear segregated access to the facility for vehicles, cycles and 
pedestrians eliminating risk of negotiation. We are working through this issue 
with the active travel team and the designers. The school remains a key 
stakeholder and disruption to their operation continues to be a key issue. To 
work through this issue the team meet on a weekly basis and maintain a 
separate school action tracker.  


• Utility service connections remain a key issue. However, we are in regular 
communication with the companies and amending the programme 
accordingly.   


  


Reactivating 


Heritage 


Buildings  


Delivery 
(RAG) 


Spend 
(RAG) 


Risk (RAG) 


5 5 3 


 
Commentary on status and RAG:       
Project Status – Project behind original programme however construction has 
started and due to be completed in spring 2026 
Delivery RAG – No problems with delivery, working well with contractor. The rating 
is a reflection on the original timescales. 
Spend RAG – Now we are in construction spend is accelerating, including any carry 
forward spend from previous years. 
Risk RAG – Programme includes projects with some risks that have significant 
impact but medium likelihood. Risk responses planned and implemented. 
 
Progress to date: 


• Project progressing well but with unforeseen building works to the main 
structure which require extra safety measures. Now that construction has 
started it is currently showing a 27-day programme delay.                                                                                                                                                                                   


• Internal construction ongoing.                                                                                                                                                                                            


• Solar panels installed.                                                                                                                                                                                                                    


• Planning permission approved for the demolition of outer buildings. 


• Operator approach now agreed with Estate Team and commencing in July 
with a view of appointing Operator in August/September. 


 
Issues: 
None recorded. 
  


Connected 


Millom & 


Haverigg  


Delivery 
(RAG) 


Spend 
(RAG) 


Risk (RAG) 


4 5 3 


 
Commentary on status and RAG:       
Project Status – The project is progressing to finalising RIBA 4 design, allowing the 
council to go out to procurement and determine in-house delivery. 
Delivery RAG – Delivery of the project will be done predominantly externally through 
a contractor with small sections completed in-house by the CC Highways team. the 
delivery is behind the original programme. 
Spend RAG – The project has spent 30% of the original forecast. 
Risk RAG – Medium level risks will be managed throughout the project. 
 
Progress to date: 


• RIBA 4 detailed design has progressed with options for all sections of the 
route being looked at. 
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• Technical meetings with Council officers ongoing to inform the design. 


• Preparation of tender documents for the delivery of the construction works 
being prepared. 


• On-going key stakeholder engagement to inform the design and construction 
processes. 


 
Issues: 
The additional highway assets have put additional stress on the maintenance 
budget, therefore discussions with Cumberland Council technical officers to ensure 
maintenance liability on new assets is low. Any high maintenance and operational 
requirements are being reviewed and likely to be omitted without affecting key 
business case outputs.   
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Funding Profiles 


A breakdown of actual and forecasted expenditure for each Town Deal project is set out below. The actuals in this report are up to the end of the 6-month 


period which is covered by this report.  Where this differs from the original profile a Project Adjustment Request form may be required.  


Table 5: Funding Profile (actual and forecast) 


 


Project Source 2023/24 
2024/25 2025/26 2026/27 Total 


Q1 Q2 Q3 Q4 Total Q1 Q2 Q3 Q4 Total Q1 Q2 Q3 Q4 Total  


Ir
o


n
 L


in
e
 


MHCLG 124,447 38,726 33,379 74,783 269,764 416,652 36,334 500,000 250,000 693,650 1,479,984 1,367,798 1,247,782 1,247,782 1,007,906 4,871,268 7,330,000 


Match 
Funding 


0 0 0 0 0 0 0 0 0 0 0 0 0 0 2,710,000 2,710,000 2,710,000 


Total 124,447 38,726 33,379 74,783 269,764 416,652 36,334 500,000 250,000 693,650 1,479,984 1,367,798 1,247,782 1,247,782 3,717,906 7,581,268 10,040,000 


A
c
ti
v
a


ti
n


g
 


C
o
m


m
u


n
it
y
 


H
e
a


lt
h
 


MHCLG 156,747 15,235 29,773 0 0 45,007 307,329 1,386,409 1,386,409 1,386,409 4,466,557 505,833 524,000 977,247 0 2,007,080 6,758,000 


Match 
Funding 


0 0 0 212,224 519,716 731,940 500,000 0 0 0 500,000 1,031,000 2,274,488 1,199,488  4,504,976 5,736,916 


Total 156,747 15,235 29,773 212,224 519,716 776,947 807,329 1,386,409 1,386,409 1,386,409 4,966,557 1,536,833 2,798,488 2,176,735 0 6,512,056 12,494,916 


R
e
a


c
ti
v
a


ti
n


g
 


H
e
ri


ta
g


e
 


B
u


il
d
in


g
s
 


MHCLG 31,707 1,540 6,972 94,408 8,898 111,819 253,152 642,848 647,848 953,481 2,497,329 0 0 0 0 0 2,870,000 


Match 
Funding 


0 0 0 0 0 0 0 65,000 60,000 87,500 212,500     0 212,500 


Total 31,707 1,540 6,972 94,408 8,898 111,819 253,152 707,848 707,848 1,040,981 2,709,829 0 0 0 0 0 3,082,500 


C
o
n


n
e


c
te


d
 


M
ill


o
m


 &
 


H
a
v
e


ri
g


g
  


MHCLG 69,135  56,998 52,028 102,812 211,837 134,635 100,000 600,000 460,792 1,295,427 460,791 460,792 460,792 567,554 1,949,928 3,622,000 


Match 


Funding 
0     0     0 20,000    20,000 20,000 


Total 69,135 0 56,998 52,028 102,812 211,837 134,635 100,000 600,000 460,792 1,295,427 480,791 460,792 460,792 567,554 1,969,928 3,642,000 


Total  


MHCLG 382,036 55,501 127,121 221,219 381,475 785,315 731,451 2,629,257 2,884,257 3,494,332 9,739,297 2,334,423 2,232,573 2,685,820 1,575,459 8,828,276 20,580,000 


Match 


Funding 
0 0 0 212,224 519,716 731,940 500,000 65,000 60,000 87,500 712,500 1,051,000 2,274,488 1,199,488 2,710,000 7,234,976 8,679,416 


Total 382,036 55,501 127,121 433,442 901,191 1,517,255 1,231,451 2,694,257 2,944,257 3,581,832 10,451,797 3,385,423 4,507,061 3,885,308 4,285,459 16,063,252 29,259,416 







Millom Deal Board – Quarterly Update Report (Apr 2025 – Jun 2025) 


 


9 


Graph 1 shows that distribution of spend per year for each project over the lifetime of the Town 


Deal programme based on what was submitted in the Business Case. The difference from this 


original profile can be seen in graph 2 which shows the financial profiling of projects based on the 


most recent project update return. There have been Change Control discussions with project 


managers where projects have moved funding to later years. This is being monitored by the PMO. 


 


Graph 1: Project Spend Profile (spend per year) based information in the submitted Business Case 


 


 


 


Graph 2: Project Spend Profile (spend per year) based on most recent project update form that was returned to PMO 
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Table 6 (below) highlights comments from project managers with regards to the funding profile. 


Project Managers have been asked for explanations on any use of freedom & flexibilities, why this 


has occurred and plans to reconcile this; explanations of why a funding profile has changed in 


comparison to the finalised Annex A1 document that had been submitted to MHCLG; explanations 


for changes to other funding sources or any unsecured funding.  


Table 6: Comments on funding profile 


Project name 
Comments on variance between funding profile and spend profile (from 


Project Managers) 


Iron Line  


Contractually committed spend: £187,338 
 
Spending profile is behind due to needing to undertake a value engineering 
workshop to bring the scheme costs down in line with the budget. A design and 
build contractor has now been appointed, and the programme will be escalated 
where possible in line with statutory consents. 
 


Activating Community 
Health  


Contractually committed spend: £10,279,446 
 
The spend is currently over 50% behind the original programme however with 
works now on site spend is being escalated. The current forecast is aligned to 
the existing construction programme. There is no change to other funding 
sources, and we are regularly communicating with match funders. 


 


Reactivating Heritage 
Buildings  


Contractually committed spend: £1,505,896 
 
Spend is currently behind profile but budget will be spent within the funding 
deadline of March 2026. Funding from Sellafield which was drawn down in Q4 
24/25 will be spent in Q2/Q3 of 2025/26. 
 


Connected Millom & 
Haverigg  


Contractually committed spend: £50,000 
 
The scheme is behind the original profile however the detailed design stage is 
80% complete and we are looking to escalate construction works where 
possible. Further discussions with internal Highways team to understand their 
appetite to deliver internally and tendering for construction works only for other 
sections of the project to be delivered by a contractor. 
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Outputs to be reported against  


Table 7 provides an overview of the outputs that are to be reported against for each project. If a 


change is required to what was submitted to MHCLG in the Business Case than a Project 


Adjustment Request may be required.  


Table 7: Project Outputs to be reported against 


Project Output Unit Total figure Achieved to Date 


Iron Line 


Number of temporary FT 
jobs supported 


Number 26 0 


Number of full-time 
equivalent (FTE) 
permanent jobs created 
through the project 


Number 8 0 


Co-funding committed £ £2,710,000 £2,710,000 


New/upgraded walking and 
cycling paths 


Km 7.5 0 


Rehabilitated land m2 150,000 0 


Number of new cultural 
facilities 


Number 1 0 


Restored heritage buildings Number 1 0 


Amount of existing 
parks/greenspace 
improved 


m2 300,000 0 


New Public Art installations Number 6 0 


New car parking spaces Number 80 0 


Activating 
Community 


Health 


# of temporary FT jobs 
supported 


Number 90  


# of full-time equivalent 
(FTE) permanent jobs 
created through the project 


Number 8.5  


Co-funding committed £ £5,170,000 £5,170,000 


New community/sports 
centres 


Number 1 0 


Improved community/sports 
facilities 


Number 1  


Additional visits to facility Number 363,155 0 


Reactivating 
Heritage 
Buildings 


# of temporary FT Jobs Number 20 0 


Co-funding committed £ £212,500 £212,500 


# new cultural facility Number 1 0 


# derelict buildings 
refurbished 


Number 3 0 







Millom Deal Board – Quarterly Update Report (Apr 2025 – Jun 2025) 


 


12 


#m2 public realm improved m2 1348 0 


#m2 new retail, leisure or 
food & beverage space 


m2 296 0 


#m2 of new office space m2 156 0 


#m2 new ‘other’ enterprise 
space 


m2 153 0 


# EV charge points Number 2 0 


Connected 
Millom & 
Haverigg 


# of temporary FT jobs 
supported 


Number 21 0 


Co-funding committed £ £20,000 £20,000 


New and improved 
cycleways/pedestrian paths 


km 3.1 0 


New public spaces Sqm 919 0 


3 junction improvements, 
upgraded 


Number 3 0 
Railway bridge at Haverigg 
Rd 


Station upgrade Number 0 0 
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Risk Register 


The below Risk Register (table 8) covers the 6-month period covered by this report. It provides information about the top 3 risks for each project 


within the Town Deal Programme as well as the top 3 risks for the overall programme.  
Table 8: Risk Register 


 


 


Project Risk  
Pre-


mitigated 
Impact 


Pre-
mitigated 
Likelihood 


Pre-
Mitigaton 


Score 
Mitigation 


Post-
mitigated 


Impact 


Post-
mitigated 
Likelihood 


Post-
mitigation 


Score 
Proximity Risk Owner 


Ir
o


n
 L


in
e


 


Environmental designations 
limits works on site - 
Planning Consultation and 
SI works Significant 


Impact (4) 
Medium 


(2) 
8 


Retained ecologist to oversee 
development of design, 
ecologists on design team and 
continued discussion with 
Natural England regarding 
planning consultation response. 
SI works commissioned and 
outcomes to be assessed. 


Medium 
Impact 


(3) 


Medium 
(2) 


6 
4 – Close 
(next 3 


months) 


Wendy 
Devlin, 


Programme 
Manager 


Budget insufficient to 
deliver the quality aspired  


Significant 
Impact (4) 


High (3) 12 


To be continuously monitored 
by CC, and D&B contractor to 
price costs plan regularly. VE 
process have been completed 
and re-design to keep within 
budget underway. 


Medium 
Impact 


(3) 


Medium 
(2) 


6 
4 – Close 
(next 3 


months) 


Wendy 
Devlin, 


Programme 
Manager 


Failure to meeting planning 
timescales  


Major 
Impact (5) 


High (3) 15 


Planning tracker in place and all 
parties committed to ensuring 
information is issued to 
planning consultant. 
Conversations with planner to 
remain ongoing and in regular 
dialogue. 


Medium 
Impact 


(3) 


Medium 
(2) 


6 
4 – Close 
(next 3 


months) 


Wendy 
Devlin, 


Programme 
Manager 


A
ct


iv
at


in
g 


C
o


m
m


u
ni


ty
 


H
ea


lt
h


 Ground conditions under 
old pool and Pavilion 
building  


Medium 
Impact (3) 


Medium 
(2) 


16 


Carefully trace substructure 
works and address any 
obstructions as they occur. 


Low 
Impact 


(2) 
Low (1) 2 


5 – 
Imminent 


(next 
month) 


Thomas 
Armstrong, 
Contractor 
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School cause disruption 
that impacts programme 


Medium 
Impact (3) 


Medium 
(2) 


6 


Continue to liaise weekly with 
school and plan works around 
known events, like exams. Low 


Impact 
(2) 


Low (1) 2 


5 – 
Imminent 


(next 
month) 


Wendy 
Devlin, 


Cumberland 
Council and 


Thomas 
Armstrong, 
Contractor 


New utility connections  


Significant 
Impact (4) 


Medium 
(2) 


8 


Liaise early with utility 
companies to ensure timescales 
are achievable. Have backup 
plan using generators for 
commissioning if required.  


Medium 
Impact 


(3) 


Medium 
(2) 


6 


3 – 
Approaching 


(next 6 
months) 


Thomas 
Armstrong, 
Contractor 


R
ea


ct
iv


at
in


g 
H


er
it


ag
e 


B
u


ild
in


gs
 


Procurement of an 
operator 


Medium 
Impact (3) 


Medium 
(2) 


6 


Procurement of an Operator to 
commence immediately. 
Procurement route to be 
reviewed in line with contract 
value, opportunities to 
accelerate process. 


Low 
Impact 


(2) 
Low (1) 2 


4 – Close 
(next 3 


months) 


Wendy 
Devlin, 


Programme 
Manager 


Cost for any unforeseen 
works once construction 
commences 


Significant 
Impact (4) 


Medium 
(2) 


8 


Completion of building surveys. 
Retaining some contingency. 
Seek further funding from 
within the programme.  


Medium 
Impact 


(3) 


Medium 
(2) 


6 


5 – 
Imminent 


(next 
month) 


Wendy 
Devlin, 


Programme 
Manager 


Unable to deliver building 
grants scheme as building 
owners have no access to 
match-funding. 


Medium 
Impact (3) 


High (3) 9 


Capital Programme working 
closely with economic 
developments to confirm 
building grant availability 
following procurement of 
contractor and construction 
costs being sought.  


Medium 
Impact 


(3) 


Medium 
(2) 


6 
4 – Close 
(next 3 


months) 


Robert 
Docherty, 


Programme 
Manager 


C
o


n
n


ec
te


d
 


M
ill


o
m


 &
 


H
av


er
ig


g There is a risk that the 
project will not be 
complete by the end of 
March 2027 


Medium 
Impact (3) 


Low (1) 3 


Open discussion with MHCLG 
and completion of the re 
profiling exercise for their 
consideration  


Low 
Impact 


(2) 
Low (1) 2 1 - Remote 


Lewis 
Casson, 
Project 


Manager 
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Objections received in 
relation to undertaking 
Traffic Regulation Orders 


Significant 
Impact (4) 


Medium 
(2) 


8 


Carefully manage the scope of 
works with the technical design 
team and ensuring careful 
communication. 


Medium 
Impact 


(3) 
Low (1) 3 


4 – Close 
(next 3 


months) 


Lewis 
Casson, 
Project 


Manager 


Risk that the allocated 
budget is not sufficient to 
deliver all of the 
interventions 


Major 
Impact (5) 


Medium 
(2) 


10 


Manage through the detailed 
design stage via appropriate 
material choices and prioritise 
improvements. 


Medium 
Impact 


(3) 


Medium 
(2) 


6 
4 – Close 
(next 3 


months) 


Lewis 
Casson, 
Project 


Manager 
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Stakeholder Engagement 


Project Managers are asked to outline any stakeholder engagement activity that has taken place 


during the reporting period. They are also asked to highlight any upcoming comms and 


engagement. The responses are in the table (9) below: 


 
Table 9: Stakeholder Engagement 


Iron Line 
There have been various stakeholder engagements following the objections of the planning application. 
The project team are in regular communication with CC Highways, Planning, Natural England, and RSPB 
to collate the responses required in order for the planning to be approved.   
 
Discussions will be ongoing with Natural England, RSPB, Highways, Countryside Access, Harbour Lights 
and Best Holdings. Town Deal Board engagement and involvement is on-going, planning engagement 
and meet the contractor event. 


 
Activating Community Health 
There have been regular weekly meetings with the school. Operation of the 3g pitch. 
 
Long jump opening July. BBC news article July/August and Steelwork signing September. 


 
Reactivating Heritage Buildings 
The Town Deal Board Meeting was held on 15/05/2025.                                                                                                     
An informal Town Deal meeting was held on 12/06/25. 
There have been ongoing social media updates regarding site presence and subcontractor spotlights. 
There has been ongoing communication with the Town Deal Board. 
 
There will be comms in due course once an operator has been procured and awarded – w/c 24.07.25 for 
4 weeks.                                                            


 
Connected Millom and Haverigg 
Discussions with key stakeholders have taken place in the last period which have informed certain parts 
of the design. 
 
Weekly/fortnightly meetings with key stakeholders are ongoing. 
An engagement event will be organised for Aug/Sept 2025 to raise awareness of the upcoming works 
with the local community. 
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Future Activity 


Project Managers are asked to outline any future activity that will be undertaken in the next 


quarter. The responses are in the table (10) below: 


 
Table 10: Future Activity 


Iron Line 
• Operator lease will be advertised and communicated locally with on-going engagement. 


• Confirming the validity of value engineering price for stage 2 construction. 


• New planning application validated and ongoing consultation as part of the planning process.  


• RIBA 4 detailed design underway and construction phasing planning to determine appropriate 
work activity window, due to the sensitive ecology and environmental constraints.  


• Engagement with operators from the soft-market testing to bounce ideas off and ensure what is 
being designed is fit for both purpose and operational needs. 


 
Activating Community Health 


• Complete substructure, foundations and earthworks.  


• Steelwork erection and commencement of roof work.  


• Submission of planning application for new access road.   
 


Reactivating Heritage Buildings 
• Ongoing clearance and construction.  


• Demolition of outer buildings as per planning approval dated 30th May 2025 
 


Connected Millom and Haverigg 
• Completion of RIBA 4 Detailed Design. 


• Agree a delivery plan in-house and with contractors. 


• Go out to procurement for construction only works contract. 
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Milestones 
Project Managers are asked to report on progress to date against the milestones that were set out 
in the business case for each project. If any milestone will not be met then project managers are 
asked to provide a revised forecast. This information is presented below. 


 


Milestone Description 
Agreed Date 


(from GFA/BC) 


Revised Date 
(from previous 


quarter) 


Progress so far in 
achieving milestone  


Revised Date 
(from this update) 


Ir
o
n
 L


in
e
 


RIBA Design Stage 3 February 2023 Complete Complete 
 


Planning Application - 
Submission 


April 2023 Complete Complete 
 


Planning Determination period June 2023 July 2025 There have been 
delays in planning, 
therefore the planning 
application was not 
validated until early 
June and a statutory 
consultation period 
started in July for 28 
days which has pushed 
the planning 
determination to the 
October 2025 
committee. 


15 October 2025 


Contractor Appointment September 2023 November 2024 November 2024 
 


RIBA Stage 4 January 2024 April/May 2025 Due to the redesign of 
RIBA 3, there has been 
knock-on effects on the 
programme, and 
various additional site 
investigations and 
vegetation clearance 
undertaken. The RIBA 
4 design is ongoing and 
is due to be finished 
August 2025. 


August 2025 


Construction Completion 
(Handover) 


March 2026 March 2027 
  


 


 


Milestone Description 
Agreed Date 


(from GFA/BC) 


Revised Date 
(from previous 


quarter) 


Progress so far in 
achieving milestone  


Revised Date 
(from this update) 


A
c
ti
v
a
ti
n
g
 C


o
m


m
u
n
it
y
 H


e
a
lt
h
  


Complete RIBA stage 2 May 2022 May 2022 Achieved May 2022  


Business case submission June 2022 June 2022 Achieved June 2022  


Complete RIBA stage 3 September 2022 July 2023 Achieved July 2023  


Planning Application 
April 2023 


To submit August 
2024 Submitted August 2024  


Stage 4a design  
February 2023 


Commence in 
May 2024 Achieved June 2024  


Contractor procurement March 2023 April 2024 Achieved April 2024  


Stage 4b design  
July 2023 November 2024 


Achieved November 
2024  


Construction & handover July 2024 July 2026 ongoing August 2026 


Opening to public July 2024 August 2026  September 2026 
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Milestone Description 
Agreed Date 


(from GFA/BC) 


Revised Date 
(from previous 


quarter) 


Progress so far in 
achieving milestone  


Revised Date 
(from this update) 


R
e
a
c
ti
v
a
ti
n
g
 H


e
ri
ta


g
e
 B


u
ild


in
g
s
 


Complete option to purchase 
Arts & Enterprise Centre 


September 2022 March 2023 Achieved - Property 
acquired Mar 23 


 


Appoint design team RIBA 3 
for Arts & Enterprise Centre 


September 2022 December 2022 Achieved - December 
2022 


 


Building grant scheme 
launched 


March 2023 March 2026 
  


Planning permission secured 
for Arts & Enterprise Centre 


June 23 April 2024 Complete 
 


Procure Arts & Enterprise 
Centre Operator 


August 23 Aprl 2025 
 


September 2025 


Appoint Main Contractor Arts 
& Enterprise Centre 


August 2023 January 2025 Complete 
 


Complete public realm works February 2024 March 2026 
  


Arts & Enterprise Centre 
opening 


March 2024 March 2026 
  


Building grant scheme 
complete 


May 2025 December 2025 
  


 


 


Milestone Description 
Agreed Date 


(from GFA/BC) 


Revised Date 
(from previous 


quarter) 


Progress so far in 
achieving milestone  


Revised Date 
(from this update) 


C
o
n
n
e
c
te


d
 M


ill
o
m


 &
 H


a
v
e
ri
g
g
 


Stage 2: FBC Submission to 
Copeland Borough Council 


4th April 2022 June 2022 Achieved - June 2022 
 


Stage 2: Statutory Undertaker 
/ Topographic Survey Returns 


September 2022 February 2023 Complete July 2023 
 


Stage 3: Preliminary Designs 
and Review of BCRs (Station 
and Civils contracts) 


December 2023 TBC Access for all bid 
rejected 


 


Stage 4: D&B Contract Award 
(Workstream 1- Civils 
Contract) 


April 2023 (tbc) June 2025 Currently at RIBA 4 
Detailed Design with on-
going discussion with in-
house delivery and 
contractor procurement 
to be procured 
separately spring 2025. 


 


Stage 4: Detailed Design; 
Workstream 1, Phase 1- St. 
Georges Terrace 


July 2023 (tbc) April 2025 Stage 4 is progressing August 2025 


Stage 4: Detailed Design; 
Workstream 1, Phase 2 


October 2023 
(tbc) 


April 2025 Stage 4 is progressing August 2025 


Stage 5: Construction 
Complete Phase 1 


March 2024 
(tbc) 


September 2026 Completion of 
construction is likely to 
be delayed into 26/27 


 


Stage 5: Construction 
Complete Phase 2 


October 2024 
(tbc) 


September 2026 Completion of 
construction is likely to 
be delayed into 26/27 
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Stage 3: Railway Station; 
Partner agreement and land 
consents 


April 2024 (tbc) ON HOLD Access for all bid 
unsuccessful 


Omitted 


Stage 4: Detailed Design 
complete; Workstream 2- 
Station 


December 2024  ON HOLD Access for all bid 
unsuccessful 


Omitted 


Stage 5; Construction 
complete; Station contract 


November 2025 ON HOLD Access for all bid 
unsuccessful 


Omitted 


Stage 6: Project Closeout and 
Completion 


November 2025 September 2026 Due to internal delivery 
and availability of 
resource likely to be 
complete March 2027 


March 2027 


 


 


 


 


Report completed by: 


Name  Designation Contact Details 


Liz Fitzsimons Programme Assurance Specialist Elizabeth.fitzsimons@cumberland.gov.uk 


 





