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12 September 2024, 14:00 – 16:00 
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Agenda 
Item No 

Agenda Item Timings To Lead 

1.  Welcome and introductions / 
apologies / declarations of interest 
(Paul Skelton and Jane Scattergood) 

10 Mins Chair 

2.  Review of Minutes/Actions from last 
formal board meeting  
 

10 Mins Chair 

3.  Town Deal Board Membership 
4.1  Councillor representation 

update following Council’s 
AGM. 

4.2 MP vacancy following general 
election. 

4.3     Board Membership review – 

10 Mins Chair 
 

4.   
Q1 Programme Performance report  

 

 
15 mins Debbie Kavanagh 

5.   
Programme Progress Report - 
Presentation 
 

 
30 mins Wendy Devlin / 

Robert Docherty 

6.  Communication and Engagement 
Subgroup – Highlights and Forward 
Plan 

10 Mins 
Chair 

7.  Business Assets Subgroup – Report 
to Board 

10 Mins 
Chair 

8.  AOB 5 Mins Chair 

 
 
 


