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STRATEGIC HOUSING ACTION PLAN 2010/11 EXCEPTION REPORT

LEAD OFFICER: Pat Graham, Corporate Director
REPORT AUTHOR: Julie Betteridge, Head of Development Strategy

Summary: To present an exception report on implementation of the

Strategic Housing Action Plan as at the end of quarter 3.

Recommendation: Members note the actions where activity completion
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dates have been rescheduled.

INTRODUCTION

The Action Plan is the single performance improvement plan for the
Strategic Housing service following its re-inspection, service planning,
partner input advised and monitored by the Strategic Housing Panel.

The Strategic Housing Panel monitor the implementation of the Action
Plan on a bi monthly basis and sign off completed actions and discuss
exceptions. The Strategic Housing Panel have discussed the plan at their
June meeting and signed it off at their July 2010 meeting. The full action
plan has been considered by the Audit Committee who asked for quarterly
exception reporting against actions.

ACTION PLAN

The action plan activities which have not delivered in line with the agreed
timetable are provided at Appendix A. All of these exceptions have
required a revision to the timetable but will all deliver within the 2010/11
operating year.

CONCLUSION

The plan focuses on completing necessary improvements within this
current year 2010/11 to enable the service to be prepared and able to plan
effectively. The delay in the actions reported here will be completed within
the year to enable an evidenced strategic housing strategy and plan for
the next 3-5 years. The first draft of this strategy is being discussed now
and its development through consultation taking place over the next few
months.

List of Background Documents: Audit Commission Re-inspection Report,
Development Strategy Service Plan, Strategic Housing Action Plan
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