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GUIDANCE FOR SEARCHING FOR BEST VALUE FORM

DEPARTMENT/ACTIVITY

Please fill in your service name

% Statutory/ Discretionary + Score

The percentage of your service that is statutory and
percentage that is discretionary

For the statutory element please give it a score based on:
5 — Statutory Requirement — Sole Provider

4 — Implied Statutory Obligation

3 — Statutory requirement — With a number of providers

2 — Specific Statutory Powers

1 — General Statutory Powers

No of employees — FTE/PTE

Total number of employees to provide the service both full
time and part time

GROSS COST (Base budget only)

Total cost of the service (excluding Service Level
Agreements)

INCOME

Any income that the service receives

Comparative Cost

H Hi

Please provide from the council's “nearest neighbours”
authorities each of their costs for the service. Please also
set this against the head of population for the authority.
These are:

Allerdale Borough Coungcil

Bassetlaw District Council

Bolsover District Council

Boston Borough Council

Carlisle City Council

Chesterfield Borough Council

Mansfield District Council

North East Derbyshire District Council

If possible please show the controllable costs and the
uncontrollable costs

National Indicators

Please provide the service’s performance against any
relevant national performance indicators

Please indicate what quartile the current performance is in
Please indicate whether the value of this Pl has improved,
stayed the same or has worsened in the last year

Local Service Indicators

Please provide the service’s performance against any
relevant local performance indicators (including service
standards)

Please indicate whether the value of this Pl has improved,
stayed the same or has worsened in the last year

Customers/service
users/stakeholders views on the
service

Please provide information on any indicators of customer
satisfaction from the users of your service that have been
undertaken — this should include any
complaints/compliments and external inspections

Improvements to service

Please give three improvement to the service — this must
include a financial indication (particularly extra income) and
staffing implications of the change

Reductions in Service

Please give three reductions to the service — this must
include a financial indication) and staffing implications as
well as an assessment of the impact of the change on the

6




service and associated services
The reductions should be one for a 2% reduction;
One for a 5% reduction and one for a 10% reduction
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