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PERSONNEL PANEL

MINUTES OF MEETING HELD ON 17 JANUARY 2013

Present: Councillors Paul Whalley (Chairman); Michael McVeigh; John Bowman;
Margarita Docherty; Keith Hitchen; Lena Hogg; Robert Salkeld; Norman Williams,
Felicity Wilson

Officers: Paul Walker, Chief Executive; Darienne Law, Head of Corporate Resources;
Tracey Emerson Jewkes, Colette Shackley, Human Resource Officers Denise James,
Member Services Officer

Apologies for absence were received from Councillor Dave Smith
Minutes

RESOLVED - That the minutes of the meetings held on 20 November 2012 be signed
by the Chairman as a correct record.

Proposals for Budget Savings 2013/14 — Organisational Change Implications

Consideration was given to a report reviewing the proposals for organisational change
which are required to contribute to the budget savings of at least 2.6m over the next
two years.

RESOLVED - That

a) the proposed cross-organisational changes, which would realise the initial
workforce- related element of the savings of around £2.6 million which are
required by the unprecedented reductions in the Council’s funding be considered
and,

b) the human resources implications of the proposals and the timetable for their
implementation and satisfy themselves that they are being appropriately
managed, in line with the relevant Council policies be agreed, and

c) Executive be recommended to agree to the proposed changes.

The meeting closed at 11.08 am.






