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Department:
Report Author: Keith Parker

Summary: To consider the attached and development of the Council’'s new
Corporate Plan 2011-2014




Corporate Plan 2011-13

Outcomes:
e Clarifies strategic direction of the Council to provide internal direction and inform external stakeholders

¢ Establishes priorities
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* A full list of partners and stakeholders to consult on the Corporate Plan will be defined and approved by Corporate Team

Note: The Corporate Plan will be reviewed 30 Sept 11 on whether it will be rolled-forward for years 2 & 3 or refreshed
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