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Municipal Journal and North West Employers

We believe that at the heart of any authority dedicated to meeting the needs
of its community will be a commitment to the development of its elected
members. Members will be supported and assisted in playing their vital role
in modernising local government.

Signing up to the principles of the Charter commits the authority to work

towards expressing their commitment in practice by implementing the five
key points of the Charter.

+ Having a statement of intent

¢ Ensuring that all members are made aware of learning and
development opportunities

* Having a process to Identify individual development needs
which involves members

* Having an officer allocated to assist members and groups In
identifying needs and providing information on resources

+ Having a strategy to meet the training and development needs
of elected members

Signed by Chief Executive:

Signed by Leader:

Signed by Chair of
Employers’ Organisation




History of the Charter and Member
Development Strategy

During 1999 the Employers’ Organisation agreed a regional strategy
on member development. The strategy was crafted by the regional
task group which was made up of seven elected members who
contributed not only their expertise but their energy and enthusiasm.
The three elements of the regional strategy are:

¢ gaining commitment
¢ regional provision
¢ involving members

The concept of a charter was born out of a desire to encourage
commitment to member development and to reward those authorities
who have demonstrated that commitment. The North West Charter on
Member Development will provide tangible evidence of an authority’s
commitment to long-term investment in the development of its
elected members.

The ethos of the Charter is built around the third element of the
regional strategy “involving members” in their own development.
One of the ways of doing this is having a Member Development Group
made up of members from all the political groups plus an officer/s
responsible for member development. One of the other things that as
assessors we hope for, but something which is difficult to measure, is
enthusiasm demonstrated by the members and the officer(s). If you
have it you're half way there!

The Charter operates at two levels, similar to the Investor in People
Award. Firstly, authorities sign a declaration to show their
commitment to the principles of the Charter; secondly, following
external assessment, authorities are awarded the Charter to show
they have demonstrated their commitment in practice and have all the
required elements in place.

We are particularly pleased that the Municipal Journal shares our
interest in member development and they support the initiative by
awarding a special merit prize at our celebration events.

These guidance notes have been prepared to help authorities working
towards the Charter understand the process. They will give an
indication of the evidence which would support an application for a
Charter.




Each authority will have its own approach to developing members,
with some having a long tradition of providing excellent development
opportunities, and others just starting.

However, irrespective of the starting point, authorities can still sign up
by giving their commitment to the principles contained within the
Charter. There is no time limit between declaration and assessment.
Whilst some authorities may be ready now, others may need time to
put the elements in place. The intention of the Charter was to
encourage the development of a learning culture, not a quick fix, and
therefore Charters will be awarded annually. In addition to the
guidance notes, information and advice is available from North West
Employers and you can call Lorna Krisson on 0161 214 7121, or e-

mail lornak@nwemployers.org.uk.

Using This Booklet

This booklet has been designed to help you and your authority explore
and progress through each level of the Elected Member Development
Charter. The content of this booklet covers all three levels of the
Charter; Level 1, Level 1 Review and Level 2. It outlines each process
for each level, explains the steps involved to work towards receiving
an award and supporting information.




The Overall Process

Sign the Declaration of Commitment to the
principles of the Charter
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There are four options: _
1. Progress from L1, to L1R and L2 taking no longer than 3 years gap
between each award.

2. Complete a L1R every 3 years to maintain Charter status.

3. Progress from L1 to L2 within 3 years of recelving L1 award.

4, Complete different applications to recelve muitiple 1.2 awards.




Charter Process
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Charter Level 1

Are You Ready?

Before applying for Level 1, reflect on the following questions to gauge
whether you and the authority are ready to begin the process of the
Charter assessment.

Is the council committed to supporting member development and
can you evidence this?

Do you have a member development strategy which is designed
and endorsed by members?

Do you address the personal development needs of individual
members with approximately 50% or more of members
completing a personal development plan?

Do you use this information to help establish your training and
development approach?

Do you evaluate all training and use this to inform improvements
in your approach?

Is there officer support allocated to help facilitate and manage?




Charter Level 1

The Level 1 process concentrates on ensuring the fundamental
methods to aid member development are apparent within each
authority assessed.

Step One: Sign the Declaration of Commitment to
the principles of the Charter

Step Two: Register and complete the online self
assessment tool: Member Charter Net
w et it.co.uk/nweo

Section 1
Self assess against the criteria of
Level 1. Upload evidence and <
comments to ensure standards
are met

b4

Section 2
Help and guidance available:
exampies of good practice and |4
resources

A4

L

Step Three: Complete pre-assessment and
verification visit

h A
Step Four: Cutcomes and Completion of Report

h 4

Step Five: The Regional Development Committee
Meeting :

Next Steps

Progress to Level 1 [ Jump to Level 2 within

Review in three years three years




Level 1 Process

Step One
Sign the Declaration of Commitment

Authorities need to sign the Declaration of Commitment to the
principles included in the Charter; both the present Leader and Chief
Executive must sign the Declaration. This is an important first step as
it Is intended to promote a healthy discussion on the authority’s needs
and intention in terms of member development. When you return your
signed Declaration, it will be signed by the Chair of the Employers’
Organisation and returned to you.

To request a Declaration of Commitment, or for a discussion around
the principles of the Charter please contact Lorna Krisson by
telephoning 0161 214 7121,

Step Two
Register to the online Member Charter Tool

Each authority needs to complete a pro-forma to register to the online
Member Charter Tool, The electronic pro-forma can be found at:

www.nwemployers.org.uk
Ly Learning and Sharing Skills
Ly Councillor Development
L» North West Development Charter
Charter Standards and Process
Level 1 and 1 Review

Once completed, it can to be sent to Lorna Krisson by emailing

lornak@nwemployers.org.uk. A project for your authority shall then

be set up and you shall receive instructions on how to access the tool.
There are four key functions of the tool:

a) Self Assessment - authorities mark themselves against suitable
criteria which incorporates commitment and function of uploading
evidence

b) Action Planning ~ online planning and reporting function using a
traffic light rating against all criteria, help to focus on achievements
and prioritise activity




c) Peer Assessment ~ North West Employers will provide support, as
well as volunteers from the region, to oversee the progress and
undertake assessment, both face-to-face and remotely via the tool

d) Help and Guidance - each criterion has a description of the type of
evidence that is required - under the ‘I" button. Examples of good
practice, resources and links to national / local websites

Section 1 Work through each criterion marking yourself at a suitable
level of achievement. Upload suitable evidence to support
your opinions and write comments to expand or use for
action planning purposes.

Section 2 Use the ‘I’ button to learn more about the criterion, find
out more about suitable evidence and example resources.

Step Three
Complete Pre-Assessment and Verification Visit

After you have completed all the criteria, the tool says you have
achieved at least 50% of the overall standard, and feel you have
everything in place then contact:

Lorna Krisson

Knowledge and Network Assistant
E: lornak@nwemployers.org.uk
T: 0161 214 7121

You will be removed access on a temporary basis while we explore the
evidence you have uploaded. Once feedback has been given we shall
then support your needs and how best to complete the assessment
process on an individual basis. An elected member from the Regional
Development Committee and an officer from North West Employers
will undertake the assessment visit/s. The visit will be in part to check
that the authority meets the standards, but also an opportunity to
discover different approaches which can be shared as good practice.

Step Four
Outcomes and Completion of Report

The assessors will write a report that will go to the Regional
Development Committee or Executive Board for approval.




Step Five
The Regional Development Committee Meeting

The Committee can:

e Confirm successful attainment against the standards
¢ Defer awarding status and suggest a plan of action to meet the
Level 1 standards

Once awarded, a Celebration Event takes place to celebrate
authorities’ achievements. Additionally, a special merit prize shall be
awarded by the Municipal Journal to give one authority an exemplar
award,

Level 1 Charter has a lifespan of three years, after which authorities
will be asked to submit evidence of how they have sustained and
further developed their commitment to member development by
undertaking Charter Level 1 Review. Authorities can also progress
straight to Level 2 Charter within three years after receiving the Level
1 Award.
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How the Assessment Visit Will Run

1. Each visit will include one elected member from the North West
Employers Regional Development Committee or Executive Board and
an officer from North West Employers.

2. The visit will be arranged in advance and will last for approximately
half a day. An officer from North West Employers will liaise with the
relevant officer from the authority to make the arrangements.

3. A room and refreshments will need to be made available for the
assessment team.

4. During the visit the assessment team will want to speak to:

- The Leader {or Deputy)

- The Chief Executive / Chief Officer

- Leader of the Opposition Group

- Chair or Portfolio Holder

- Chair or Member of the Training Group

- A Newly Elected Member

- Three randomly Selected Elected Members

- An Officer/s Responsible for Member Training

5. The interviews are timetabled in 30-45 minutes slots, The
interviews can be conducted individually or in small groups based on
your requests,

6. At the end of the visit the assessment team will produce a report for
the next meeting of the Regional Development Committee. The
authority will be advised of the decision immediately after the
Committee meeting by telephone and will receive written confirmation
and copies of the report.

7. If the assessment team or Regional Development Committee feel
that some elements of the evidence are incomplete then the authority
will be advised and will be given the opportunity to complete the
evidence and be assessed again.

8. If the authority is successful then they will be awarded the Charter
and invited to the Ceiebration Event.

9. Authorities can be assessed at any time during the year, however
the Celebration Event is only held once a year,

11




What We Will Look For in the Level 1 Assessment

During the assessment visit, there are some key areas that we shall be
looking for, to take away examples and draw best practice from:

Commitment to member development demonstrated at all levels
across the council

Members take their development seriously and engage in
development available

Individuals’ needs are considered and fed into the overall
development strategy with 50% of members completing a PDP

Dedicated support is provided to co-ordinate and communicate
member development activities

Development activities are evaluated with feedback into overall
strategy

Appropriate resources are allocated to meet development needs

12




Charter Process
Level 1 Review
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Charter Level 1 Review

Are You Ready?
Before applying for Level 1 Review, reflect on the following questions to
determine whether you and the authority are ready to continue the
process of the Charter assessment.

o Is the authority still committed to member development?

¢ Do members take a lead in promoting development?

» Have at least 75% of members got personal development plans?

¢ Member development continues to be supported by an appointed
officer/s?

¢ Has the strategy been reviewed at least twice in the last three
years?

14




Charter Level 1 Review

The Level 1 Review process focuses on ensuring the continued
achievement of supporting member development within each
authority assessed.

Step One: Reaffirm commitment to the principles
of the Charter by resigning the Declaration of
Commitment

Step Two: Register and complete the online seif
assessment tool; Member Charter Net

www.netaudit,co.uk/nweoc

Section 1
Evidence of impact of member
development on the work of the
authority

h 4
F 3

Section 2
»| Show commitment to continuous |g
improvement

h 4

Step Three: Complete Application Process and
Verification Visit

h 4
Step Four: Outcomes and Completion of Report

Y
Step Five: The Committee Meeting

Next Steps

Complete Level 1 Review ‘ Progress to Level 2

every three years within three years




Level 1 Review Process

Step One
Resign the Declaration of Commitment

Authorities need to sign the Declaration of Commitment to the
principles included in the Charter; both the present Leader and Chief
Executive must sign the Declaration. When you return your signed
Declaration, it will be signed by the Chair of the Employers’
Organisation and returned to you.

To request a Declaration of Commitment, or for a discussion around
the principles of the Charter please contact Lorna Krisson by emailing

lornak@nwemployers.org.uk or by telephoning 0161 214 7121,

Step Two
Register to the online Member Charter Tool

Each authority needs to complete a pro-forma to register to the online
Member Charter Tool. The electronic pro-forma can be found at:

www. nwemployers.org,uk

L» Learning and Sharing Skills

Ly Councillor Development
L» North West Development Charter
Ly Charter Standards and Process
Ly Level 1 and 1 Review

Once completed, it can to be sent to Lorna Krisson by emailing

lornak@nwemplovers.org.uk. A project for your authority shall then
be set up and you shall receive instructions on how to access the tool.

There are four key functions of the tool:

a) Self Assessment - authorities mark themselves against suitable
criteria which incorporates commitment and function of uploading
evidence

b} Action Planning - online planning and reporting function using a

traffic light rating against all criteria, help to focus on achievements
and prioritise activity

16




c) Peer Assessment - NWE will provide support, as well as volunteers
from the region, to oversee the progress and undertake assessment,
both face-to-face and remotely via the tool

d) Help and Guidance - each criterion has a description of the type of
evidence that is required - under the 'I' button. Examples of good
practice, resources and links to national / local websites

Section 1 Work through each criterion marking yourself at a suitable
fevel of achievement. Upload suitable evidence to support
your opinions and write comments to expand or use for
action planning purposes.

Section 2 Use the ‘I’ button to learn more about the criterion, find
out more about suitable evidence and example resources.

Step Three
Complete Verification Visit

After you have completed all the criteria, the tool says you have
achieved 100% of the overall standard, and feel you have everything
in place then contact:

Lorna Krisson
Knowledge and Network Assistant

E: lornak@nwemployers.org.uk
T: 0161 214 7121

You will be removed access on a temporary basis while we explore the
evidence you have uploaded. Once feedback has been given we shall
then support your needs and how best to complete the assessment
process on an individual basis. An elected member from the Regional
Development Committee and an officer from North West Employers
will undertake the assessment visit/s. The visit will be in part to check
that the authority meets the standards, but also an opportunity to
discover different approach which can be shared as good practice.

Step Four
Outcomes and Completion of Report

The assessors will write a report that will go to the Regional
Development Committee or Executive Board for approval.

17




Step Five
The Regional Development Committee Meeting

The Committee can:

e Confirm successful attainment against the standards
¢ Defer awarding status and suggest a plan of action to meet the
Level 1 Review standards

Once awarded, a Celebration Event takes place to celebrate
authorities’ achievements.

Level 1 Review Charter has a lifespan of three years, after which
authorities will be asked to re-join the tool where their previous
application will be available to review and update. Authorities do have
the option to progress on to Level 2 within three years after achieving
Level 1 Review.

18




How the Assessment Visit Will Work

1. Each visit will include one elected member from the North West
Employers Regional Development Committee or Executive Board and
an officer from North West Employers.

2. The visit will be arranged in advance and will last for approximately
half a day. An officer from North West Employers will liaise with the
relevant officer from the authority to make the arrangements.

3. A room and refreshments will need to be made available for the
assessment team.

4. During the visit the assessment team would like to speak to:

- The Leader (or Deputy)

- The Chief Executive / Chief Officer

- Leader of the Opposition Group

- Chair or Portfolio Holder

- Chair or Member of the Training Group

- A Newly Elected Member

- Three randomly Selected Elected Members

- An Officer/s Responsible for Member Training

5. The interviews are timetabled in 30-45 minutes slots. The
interviews can be conducted individually or in small groups based on
your requests.

6. At the end of the visit the assessment team will produce a report for
the next meeting of the Regional Development Committee. The
assessment team will inform the authority of their decision as soon as
possible prior to the Committee meeting. Shortly after the Committee
meeting, the authority will receive written confirmation and copies of
the report.

7. If the assessment team or Regional Development Committee feel
that some elements of the evidence are incomplete then the authority
will be advised and will be given the opportunity to complete the
evidence and be assessed again.

8. If the authority is successful then they will be awarded the Charter
and invited to the Celebration Event.

9. Authorities can be assessed at any time during the year, however
the Celebration Event is only held once a year.

19




What We Will Look For in the Level 1 Assessment

During the assessment visit, there are some key areas that we shall be
looking for, to take away examples and draw best practice from:

Continued commitment to member development demonstrated
at all levels across the council

An established member development strategy to support
organisational needs and overall strategy

Clarity of subject area and methods of delivery based on
member needs assessments

75% of members complete a PDP

Clear communication strategy which supports member
development

A method of evaluating learning and development activities and
continuous improvement

20




Charter Process
Level 2
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Charter Level 2

Are You Ready?

Before applying for Level 2, reflect on the following questions to gauge
whether you and the authority are ready to begin the process of Level
2 Charter assessment.,

Has the authority got an embedded culture in the organisation
that is supportive of member development?

Does the authority and its officers have the additional skills and
capacity to deal with the more flexible criteria and format in
Level 27

Has the authority looked at the level and quality of available
evidence before choosing the topic for the application?

Has the authority considered whether it will have sufficient
evidence of outcomes available by the assessment date?

Have you got other departments, services and partners
involved?

Have you got political buy-in from all parties?

22




Charter Level 2

The Level 2 process concentrates on the impact, but there is also the
opportunity to briefly showcase continuous improvement.

If the authority wants to apply for Level 2, the process is as follows:

Step One: Evidence for Level 1
Self Assessment

Step Two: Evidence for Level 2
Application Form
1) Submit Draft Application for feedback
i)} Final Application form

Section 1
Evidence of Impact of Member
Development on the work of the
Authority

y

A

Section 2
o/ Show Commitment to Continuous |
Improvement

Y

Step Three: Complete Application Process and
Verification Visit

4
Step Four: Qutcomes and Compietion of Report

A
Step Five: The Committee Meeting

Next Steps

Return to complete Level ’ Complete another Level 2

1 Review every three on a different application
years

23




Level 2 Process

Step One
Evidence for Level 1 or Level 1 Review: Self Assessment

Undertake a self assessment to check that you have maintained your
charter status. Provide evidence under each of the five key points,
with a storyboard to tie the points together.

There will be a pre-assessment visit to verify this evidence. This will be
a meeting for three elected members and an officer from the authority
and will take around 1% hours (preferably members who are not
directly involved in member development or part of the
Executive/Cabinet).

If the authority was re-accredited for Level 1 or Level 1 Review the
previous year then this self assessment stage is not necessary, please
jump to Step Two.

Step Two
Evidence for Level 2: Application Form

Complete the Charter Review Application Form (see pagé 29).

Does your entry show:

Section 1 The impact of member development on the work of the
local authority and the community.

Section 2 That the authority is committed to continuous
improvement in member development?

Section 1: Provide evidence of impact of member development
on the work of the local authority

There are three main sections on the application form:

¢ Issue for the authority and community: what was the
community issue that you decided to tackle eg Corporate
Parenting, Neighbourhood Working, Recycling, Communicating
with hard to reach groups using IT and Transformation Agenda.

« Member learning and development: what took place and how
did this link to the issue? Did the learners learn what was

24




expected, how did it all link to the corporate priorities, did you
make any changes to anything because of the review?

¢« Overall impact on the community, the members and the
authority: what changed in the community because of the
member learning and development? What did the authority learn
from the whole process?

Section 2: Show commitment to continuous improvement

The authority will also be expected to show their commitment to
continuous improvement in member learning and development.

o Demonstrate progress on the ‘continuous improvement’ issues
identified at the original assessment - evidence from Level 1
Award.

¢ Review processes for member development, eg Member
Development Group to review strategy and agree new priorities,

* Can clearly articulate where the authority wants to improve their
practice in the future,

Step Three
Complete Application Process

The electronic application form can be found at:

www,nwemployers.org.uk

Ly Learning and Sharing Skills

Ls Councillor Development
L» North West Development Charter
Charter Standards and Process

Once completed, it needs to be sent to Lorna Krisson by emailing

lornak@nwemployers.org.uk.

After the application form has been recelved North West Employers will
arrange an initial discussion with the authority. If there is sufficient
evidence from the form, then North West Employers will proceed to
arrange an assessment visit. If there are queries arising from the form
then North West Employers may need to get a better understanding or
more information from the authority.

An assessment visit will be arranged to verify the evidence provided in

the application form. An officer and an elected member from North
West Employers will act as assessors. The assessors may ask to
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interview members of the public or people from outside bodies as well
as elected members and staff. Each assessment process will be agreed
with the authority and will be designed around the specific project.

Step Four
Outcomes

The assessors will write a report that will go to the Regional
Development Committee or Executive Board for approval.

Step Five
The Committee Meeting

The Committee can:

¢ Confirm successful attainment against the original standards.
+ Defer awarding status and suggest a plan of action to meet the
Level 2 standards.

Once awarded, a Celebration Event takes place to celebrate
authorities’ achievements. Additionally, a special merit prize shall be
awarded by the Municipal Journal to give one authority an exemplar
award,

Support Offered by North West Employers

Throughout your Charter process we are dedicated to providing
support and guidance. We offer:

¢ Guidance prior to application to assess ‘readiness’ for
progressing your project to Level 2 Charter Status

e Workshops and sharing events with other authorities working
towards Level 2

¢ Peer support from authorities who have been awarded Level 2

If you require any further support or have any ideas that would be
useful for the whole region then please do let Lorna Kr;sson know by
emailing lornak@nwemployers.org.uk.

26




What We Will Look For in the Level 2 Assessment

Charter Level 2 does not have set criteria like Charter Level 1. Level 2
looks at whether the authority can demonstrate that the community
has benefited from member development on a specific area. Each
application for Level 2 is different, and therefore the assessment will
be tailored in each case. However, there are some general things the
assessors are looking for in Level 2. This is a guide to what is required
to make a successful Level 2 application, under three headings:

¢ What we are I'ooking for with the project or example
* What we are looking for with the use of evidence
s  What we are looking for in the community and authority impacts

What we are looking for with the project or example

The application demonstrates that:

+ The work done relates to an issue that directly affects the
community, and (ideally) is recognised by the community.

o Development of members has been explicitly targeted to address
the member development needs identified around the
community issue.

+ Members recognise which elements of learning and development
were directly related to the issue.

* Members can identify changes in their skills, knowledge and
expertise on the issue before and after member development
took place,

¢ There has been an improvement on the community issues, and
there are clear links between the member development done,
and the outcomes, which are recognised by members
themselves.

What we are looking for with the use of evidence

¢ Statements and assertions must be backed up by evidence,
including references for the sources of evidence.

» A range of different types of evidence is provided from a range
of different sources, e.g. a mix of examples or case studies,
statistics, and documentary evidence, including material from
members, officers, residents, and partners.

+ Evidence is provided for the situation for the authority and the
community before the work took place, and afterwards.

27




¢ All evidence provided stands up to a reasonable challenge from
someone not involved in the work.
What we are looking for in the community and authority
impacts

¢ Community and authority outcomes have been experienced by
the community, and (ideally) are recognised by the community.

e Any changes to strategy, policy, procedures and structures have
led to a practical difference for the community.

e The impacts are advanced enough to have resolved the criginal
issues, or can be shown to have achieved significant milestones.

e Qutcomes described in the application are recognised by a range
of stakeholders.

28




CHARTER PROCESS
LEVEL TWO
APPLICATION FORM

GUIDELINES FOR COMPLETING THE ON-LINE FORM
1. The Application Form will begin with the first field highlighted.
Please treat all fields as case sensitive and use upper and lower
case as appropriate.
2. Use the TAB key to move through the fields. (This key is situated

above the Caps Lock key and is usually marked by two horizontal
arrows pointing in opposite directions).

NOTE:
Submissions should be sent to lornak@nwemployers.org.uk

Should you experience any difficulties in submitting this form,
please contact Lorna Krisson on 0161 214 7121.

29




CHARTER REVIEW PROCESS
APPLICATION FORM

About You and Your Organisation - to be completed by an officer on behalf of the
organisation. (Members do not need to compiete individual copies)

Name of your Organisation
Please ensure that this Is correct as this name will be
used on all PR and event related materials
Title First name Surname
Designation -Department
Department address
Telephone Fax
Mobile E-mail
Charter awarded in year:

General checklist for organisations

Does your entry show:

The impact of member development on the work of the local authority and the
community?

That the authority is committed to continuous improvement within member
development?

Description of your organisation

Please give a brief description of your organisation; for exampie, number of
members, political make-up of the authority, aims and objectives of the authority.

30




Section One - Authority and the Community

In completing this section we have some materials that may be to use to you in our
‘Helping You on Your Way’ section on our website. We have the ‘Making a Difference’
evaluation toolkit, ‘North West Charter Level 2 Case Studies’ booklet containing first-
hand accounts from councillors and officers, as well as some useful documents from
other authorities who have completed the process.

www.nwemployers.org.uk
Learning and Sharing Skills

Counciflor Development
L, North West Development Charter
L, Charter Standards and Process
|, Helping You on Your Way

1. Issues for the authority and community

‘s What were the issues for the community and your authority that you wanted to
tackle at the beginning? Please give evidence of these issues, as experienced by
the community.

Note! For guidance on what we mean by ‘evidence’, piease refer to ‘Practical Lesson
No 1’ on page 10 of the toolkit.
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2. Member learning and development

Describe the member learning and development that took place in relation to
these community issues, eg workshops, mentoring, video, role play, project
work,

How was the learning and development designed to meet the member learning
and development needs,

How did you ensure the quality of the learning intervention?

Tell us about what people learnt with a clear ‘before and after’ picture

e.g. Before learning I could not do *X’, and I did not do 'Y’. Then I had ‘Z’
learning and development {based on my needs assessment). This then

enabled me to take ‘X’ actions, which have helped recycling in ‘Y* ways,

3. Overall Impact

Describe the overall impact on the community, the members and the authority.
What changed in the community because of the member learning and

development?
What did the authority learn from the whole process?

Note: If you didnt have a clear idea about the outcomes until after the
development had taken place, then tell us about the learning that emerged - check
the ‘Suck it and see’ section on page 27 of the toolkit.
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Section Two = Continuous Improvement
Continuous Improvement

Give examples of how the authority is committed to continuous improvement with
member development.

« In reviewing the evidence from your last assessment visit, what have been
the most significant improvements?
& What are your aspirations/hopes for the next three years?
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Introouotion .

In order to achieve Level 2, the ‘exemplar’ level of the North West Charter for
Elected Member Development, an Authority must provide evidence of continued
achievement at Level 1 and also evidence in two distinct addrtronal areas:

> The Impact of Member Development on the Communrty

> Commrtment to Improvement

The toolkit ‘Making a Difference’ goes even further fo

support councils to review their practice and evaluate the
- Impact of. the Members development on the communrtles
~that they represent . S s

" Youwill find that the six attached Leve] 2 Charter case studies
el alittle, about the' councﬂs and a fot about the | ;oumeys they
" 1ook to achleve their goals. These journeys range from the
,:;:_ijfvery frrst councr!s whe drpped their toes in the water baok rn
“eatly 2007 to the more reoer_rt achievers in 20{)9 SR

Al without exceptron agreed that workrng for LeveE 2 had not '

been easy, but the outcomes had mads the hard work worth it

“~inthe end. As they actrveiy raised their game thay found many

. ':_ positive : and unexpecied spin- -offs \mth orig de\/eiopment
act:\nty qurte often trrggenng another e

"."'_-i'.-You will see from therrwork that once they began tothink

- “outside the box life became 4 little easier. They were able

- {o recognise how their drtferent ways of learning like the. .. *
- “interactive workshops, 1ntervrews o Ieamang, oeachrng,

“mentoring and site vrsrts had enabled them to produoe i
o _creatrve outcomes. S S

': When asked to reflect on Why they thought they had.been__;j S

“'successful, council's came Lrp wrth the foilowrng 'Golden -
-:Ti"rreads for success_:': S .

s Trust and credrbrirty between members and otfzcers

- The wﬁl’ drive and energy to make thlngs happen

= 'Bﬁy in from Members ancf oﬁsoers S

'_1_-» The aspiratronal nature of the org _
or achtevmg Level 2 SN

-_->'Hav1ng a Member 1ed eross-party Pohttcaf Forum

Learn;rzg what is 'frt for purpose for the cuttLir -
Oﬂhe‘}t’gaﬂ'saﬁon S

o : _' rdentrfyrng and collecting evrdenee io demonstrate thatthe .

s Halton Berough Counc o

to tackle rn your Jeumey to :chlevrng Charter Level 2,

T We would ke to aeknowtedge end thank the North West
- Improvement and Efficiency Partnershrp {NWI EP) for therr 7
- continued support for the Charter at Level 2 andtheir -

o -devetopmerzt in the North West,

SRS Drverse evsderroe gatheﬂng technigues e.g. nuggets R

o ot rnforraatron coliected Jn ad-hoc conversatrons

> Space and capacrty rn the workforce at the tlme of R
- cemmencing the apptroatron a.0. a year when there -
were no elections

Cltis smportant to note that they all faced strff ohalienges when _' '

councll's investment in member developrment had hada = . N
direct : and beneficial rmpact on the work of the local authorsty____ piERe

. ‘and the communrty Asyou will see they successfully met-
" those challenges by providing evidence of statistical

information, resident quotes, before and after situations, . .-
: testsmomes from partners and stakéholders.

330 far there have been 6 councr[s who have achteved

- Charter Level 2 ihey are; -

> Blackpoof Councrl

eChorieyBorough Council R .'

S Fyide BoroughCounen e
2, KnowsteyMBc : o

D -a'Wamngton Borough Counc

We hope that you will frnd the Case Studres a usefut resource '33 ; 33‘-3 '

i helping you fo declde if you are ready to apply for Charter -

- Level 2 and supportive in helping you to identify a topro! Essue

- investment in developing exernplar standards of reember

e




Summary

Blackpool Council was one of the first local authorities to apply for the |

North West Member Development Charter Level 2 which it achreved in |
March 2007. Their main challenge was how to demonstrate that member S
training had had a direct impact on the Iocal Communrty o

Blackpool Council attained the Level 1 Charter
in 2002. In the following 5 years, member

development had moved on considerably with
some major initiatives having been undertaken.

The application concentrated on the training
that they undertook to prepare for the
implementation of the Licensing Act 2003 which
transferred responsihility for liquor licensing from
the Magistrates Court to local authorities.

As Blackpool has one or the highest number of

licensed premises per local authority in the country

‘and it was anticipated that thousands of licences
" would be issued in a 9 month period, extensive
~ training had to be provided for all councillors who
- would sit on the Licensing Committee and _
- - associated panels. It represented some major. ..
- and significant challenges for the authority in .

terms of knowledge and expenence and vo[ume s g
of work[oad T

& '}Background to the Counc:l e

s :Bfackpool isa seas;de town in I_ancashrre situated aiong
- the coast of the Irish Sea. It has a population of 142,800, ="

behind Manchester, Liverpool and Warrington. It is alsothe -
~fourth most densely populated local autharity dssznct of -

T centre of tourrsm

| B]ackpooi Council is currenﬁy centrolted by the Consewatrve : PRSI
1 Party with 27 councillors, foliowed bythe Labour F’arty wrth L e
"."5'_12aﬂd the Liperal Democratswzths SRR IS o RSN

FCYOREE

Who was mvolved rn the Member

. Development Programme"

; BRI ':-A diverse range of people were rnvo%veci
- maling it the fourth-largast sefilernent in North West England IAEE

councr]lors the Member Sewrces Team res dents, :

. stakeholders — Polrce, Fire Servrce Hotet Assoclation, * _
.+ solicitors, Licensees = the Assrstant Demogratic Semces

*.. England & Wales outsrde Greater E.ondon and rt isa majer: o Manager ihe Member Semces Working Group




Key Learning for other councils
- applying for Level 2
+ Consult with members to identify a suitable member

development inifiative and cne that will have a positive
and direct community impact.

> |dentify what leamning is required, desired outcomes and

delivery structure — this needs to be relevant and provide

value for money.

» Adopt a methodical approach to the consultation process.
Ensure all stakeholders have been identified and that
appropriate methods of consultation are used.

=+ Throughout the entire process, focus on how impact
on the community will be measured and proved.

- Identify which roles will be undertaken by officers or - e o
members to ensure an e’rganised and effective approach..} F

;:Approach to the Level 2 process

o .5"_'The cross—party Member Semces Workrng Group decided 5.'1

e - that their application would concenrate primarily on the.

--appéloatron addresssng training | intilatives across the board :
hey exam_lneci the statutory requiremenis of the riew -
isle 'onj and how thrs rslated to Btackpool in part ufar :

i :'The aulhority set the foliowlng crlterra for success

“» The majority of hearmgs to be heard wrthm presonbed | B
time hmlts R L

: ; ~) The number of appeals made (on the basm of poor
' decrsron makmg or hearing procedures)

i f-» Feedback from Members that they considered theyhad -~

recetved a full range of development support for ihelr ro!e.

5 Sircng workmg reiatronshaps between Members across.

B _suoh as ircensees, Ihe Pohce and Fire Authonty

: '.'-» B]ackpooE to be seen as an example of best practrce from
authoritios wrih high numbers of lscensed premises. -

s Favourable publicity and comment from the ioca! trade, L

£ ommumty and other sources.

- 'E_eammg dehvery was carried ot using a variety of formats,
" e.g.'seminars, guidance notes, site visits, checklists,
- conferences, job shadowing. This was part ofawrder

'+ innovalive leaming environment which included focus groups =

e Ieadershl p programmes attencfance at setect comm;ttees

- ~ mentoring; P'm a Councillor — Get me out of here;
" ICT leaming and support; ICT allowance; Members' portal; -

surgery; one-to-one training; and ECDL.,

. “relating to licensing issues within the town that they would not
. otherwise have had access to. it was important to obtain hard
* facts and figures ~ information on the structured fraining

' 'prowded contact details of relevant stakeholders and pulled -

. -logether a questionnaire about the Elcensmg process,
- They were then able fo include questrons relating to training .
K underiaken by members and how this impacted on member

: performance_durmg licensing hearings. Great carehad

.  tralining provided to Licensing Committee members and how N
- this Impacted on the community, with the rernalnder ofthe i
 Aso
B heanngs arranged and heard and how this 1mpao£ed o

counc:ltors tlme

. noton mdrvrduaf outcomes of appeals

- how it had assisted them in their ro]es and future
: traimng reqmremenis

o Awaitfen questronnarre sent to stakeholders provided an : ':' ,:': o
** overall impression of the Licensing process and member

-1 success with some issues being difficult o prnposnt as: ERENHN
.. responders were selective in which questions they ansvrered,_ i
" One-to-one interviews were therefore Undertaken with Y
.+ selected stakeholders: via the telephone with the Chalrman

- of the Hotel Association and face-to-face with the police and -

parties, as well as with Officers and relevant stakeholders B

“helped to highlight important issues refating o panel heanng' o

- performance. Feedback from these stakeholders was fed -

- backto the focus group and formed the basrs for further -
o emalysrs of 1ra§n|ng underiaken PR

ward enquiry system; website for councilors; [CT dropin .

Tne major challenge was how to approach the consultation _
process, to ensure feedback received directly related tothe - = .-
council's requirements. A good working refationship with other ~ -
council depariments was vital, as they provided information -

programme arranged, timescales, members and officers o
involved and assoclated costs, The Licensing section.

to be taken with the wording of the questionnaire, fo ensure
responders commented o processes and pen‘ormance

rmatron was prowded enthe number of tlcensmg

A focus group made up of councillors on the L:censrng
Commiltee gathered feedback on training provrded

‘performance’, However, the questronnalre had ilmlted

fire service. This enabled direct questions to be asked and - = .




Outcomes and impact

The effectiveness of the learning was assessed in a number
of ways: feedback from Licensing Focus Group; consuitation
with external stakeholders; fow number of appeals; visit from
Westrninster Council; Parliamentary Scrutiny Council reports;
comments from the Secretary of State for Culture, Media and
Sport; editorial arficle inlicensed trads journal.

By gathering feedback from a variety of sources, an overall
impression was gauged about the Licensing process, panel
hearings and panel members. Other areas of member
training also experienced an ‘uplift’, with successful methods
of evaluation extending outwards. Outcomes and impacts
could be measured in the following ways:

Individual Impact

For officers, the whole Level 2 process was a steep leaming
curve, which forced them lo assess how they properiy '
evaluated training that had been undertaken by members.
The accepted use of ‘smiley’ sheets following training

sessions was no tonger acceptable. Instead, alternative
in-depth methods of evaluation, such as gathering feedback
from others involved with the training process as a whole and

Its outcomes were implemented. The success of training

sessions had to be evaluated much more vigorously fo

ensure value for rmoney had been achieved.

Members were able fo reflect on licensing and thelr

“performance’ via discussion in the focus groups, whilst

consultation with the stakeholders enabled them to be

- involved in the process.

Members felt that they were able fo give thelr constituents
- more information and more constructive suggsstions on how

to deal with problem issues, e.g. noise and disruption from

-licensed premises. They were able to suggest grounds for

appeaE Whlch were more specific and tess emotive.

o The Fire Semce dn’ect{y linked the training undertaken o

to members’ performance on the panels:
- #The hearings seemed very fair and the panel fistened to an
. parties involved. Thie fraining théy've had shows. through

of what he shou!d be doing”.

Members mentioned the mtroductlon of a new pol cy,
‘a ‘saturation zone' in the town centre {approved by the

- Coungllin January). This means that, in future, newltcences "

B -l only be granted if the apphcani could prove that their -,

-~ venue would not add to the alcohol-fuelled violence.

o Members felt that they were equipped by the iraming to gwe

- thelr constituents information that would help them.raisé a.
. felevant objection, 8.g. provisions about chﬂciren he!ped
~prevent an appﬂcatnon for an off ilcence near a school

" Members are frequently approached about licensing isstes, o .
as many of thern have hotels and guesthouses in thezr wards i

08

- Their knowledge of licensing Eeglsla!ton has meant that they .
... -can informally resolve a lot of issues. They can explainto i

~*residents how they can object effectwe!y and how ihey can S
I .monltor lf the objection dld not succeed S SR
particulary with the chair who had a good workmg know!edge_'_ v S

B 'Measunng the direct 1mpact on the commumty was the most b o
. difficult issue to address. The council analysed the fow '
- number of nega&tve news reports resultmg from llcensmg

" decisions, positive comments made by key stakeholders
= :who had observed the process over many months, the, iow

. number of appeals; 100% of panel hearings being heard.

= withinthe statutory time limits and how local people
... showed a much greater understandmg of thelr rtghis :
o make represemaitons o




The Blackpool Evening Gazefe helped as it reported that S

alcohol-related violence in the town centre was down by
40% {January 2007). The number of drink-fuelled violent
incidents was down from 247 in December 200510 153
in December 2006.

Members and othars like the Police Service and Fire Senvice,

were working together effectively to make the legislation work, '. :

e.g. a Night Safe iniiative (a multi-agency inspection leam).

Organisation Impact
Constructive communication with other council departments
was a key otcome. For example, whilst information obtained

- submission, it provided Democratic Services officers with: -
more of an insight into the issues. This helped with the. way

~information was pulled together and was invaluable durrng S

. the Level 2 interviews, as the information gave them the
- background to answer many of the questrons Workmg

alongsrde the Licensang depejtment loproducethe -
.‘:questionnelre for stakeholdets, meant they could gather

ﬁ;itremrng of members.-

One stakeholder aIso ¢ mentect on how merebers ;
somprehension of issues developed asfime progressed
This impacted not only on decisions reached, which - 7.
i -..._drreotty affected premises within the town, but alsothe.

. speed atwhich panets were able to deal with heaxrngs

therefore enabling the authonty to meet the statutory time S

Do fimits in place. -

nformation on both Ercenszng paﬂet processes and the S

term vision of what they need to toeus onif they wrsh to retain

the Level2on re\.rrew :

Contmuous Improvement

-B]ackpoot has not sloed slill as their approach is to invest n S
learning; invest in technology; enable Members to maximise .=~
- opporiunities and resources; invest in knowledge building.. - .
“The Member Services Working Group is et the forefront oi .' N

: _They are due fo be re assessed for the Charter in the next

. “couple of years and are mstrgatrng further methods of ;

from the Health and Safety Teamn did not feed directly into the - .- reember support across the board. Current initiatives mc%ude o
o -anew 360 degree assessment process for members,: PR

- improved member enquiry system and building relations and_.;_:. NN

s workrng practrees between officers and mermbers, allwiththe = = o

" end aim of sreatang further positive rmpact onthe eommumty BN

3;5across all areas of coueonlors work. -

E’:"-:Contelct for Further lnformatro'n e

' Catherrne Jones

: Member Semees Otflcer : :

.. E-mall; Catherine.a. jO!’leS@b]aCprOI govuk .
L Tetephone 01253 477054 1 -

In addition fo the drreet work undertaken on cherzsrng, there '; O

: “were positive "spin-offs’ for member development. Focus -

. groups were set up for the Development Control Commattee e :
- and the Chalirs and Vice Chairs of the Overview and Scrutiny

- Commitiees. As aresult of these focus groups, modular

L [trarmng sessions now run prior to each Developrment Conirot
. Committee and isstes related to Ovemew and Scrutrny
g 'addresseci and actroned : e

o _What could have been done better‘?

8 . Level 2 process s dIEfiCUIt to rdentrfy what Gould have been s

done better. The whole pracess was a huge leaming curve

- and it was very much a ‘suck it and see’ approach, as they
. “learned hand in hand with the North West Employers - -
- Organisation. What it has done, is to enable them to reﬁec

how evaluation is canied out arid value. for money achieved. -

" There is now huch more of a foclis on ;ntended eutcomes

3 fand rmpaot of trarnmg dunng the Strategy process and a long'




Summary

When Chorley Council introduced neigbourhood working they wanted to
ensure that Members were fully engaged and informed throughout the process.
A Member development package was delivered which included ward walks;
neighbourhood issue related Iearnrng sessions; a boroughwide tour for the brg
neighbourhood picture; and looelrsed neighbourhood area tours with ward
councillors and partners. Take up was excellent and building on the culture
of learning within the organrsatron led to Chorley achrevrng Level 2 of the

Member Development Charte_r o

- Acting' on recommendaﬁc')ns_of the Scrutiny =
 Review, the Execu'trve' committed to the" o

. Seven Nerghbourhood Areas were created WhiCh
o reflected the Urban and rural mix of the Borough.
-~ Neighbourhood Working in Choriey is about actron: RS
~on the ground - seven virtual teams from. across’

~ the Council whrch ‘work together wrth partners the
L County and Parash Councris and 3oeal communrtres
- lotakeactionto improve areas.

o Foi!owrng the rntroductron of Nergnbourhood
o Workrng in 2008/ 09a substantral programme

e 'de!tvered to Councrllors

08

g There was a strong energy and enthusrasm

g for the rnrtratrve Members wanted fo i rmprove
B therr eommumtres and couEd see 1hat posrttve
Nerghbeurhoed Workrng was a usefui way
s todothls S

~ Applying for Charter Level 2 based on this .

programme was decided on at a fairly early stag"e'”
Choriey had been due for their Charter Level 1

o three year | reassessment but the Member Suppon e
. “Working Group felt that their member deveropment_ i

had advanced to the stage that they couid

- demonstrate.a strong culture of Iearnlng Whtch
; -jcould earn them Charter Levei 2 | S




ol i Executwe Member. Thls Group along with democratic - S
"1 seérvices and policy staff led on the development strategy and
- introduction of a devielopment programme for Ne;ghbourhood_; f_ : ;;

= Working for all Councillors, Key Executive Membe!s, Dlrecioze i : ' S
RO _f;Members sald thal they wented io achleve some of the B

_Bac'k.ground to the Council

Chortey Coundll is a district Council in central Lancashire
with a population of 104,800, The area has an urban centre -
the town of Choarley, and a rural fringe of villages and smaller
communities served by Parish Councils.

There are 47 Councillors with a political split of
27 Conservatives, 15 Labour, 3 Liberal Democrats and
2 Independent Members.

In recent years the Council has been transformed:
-+ Achieving Beacon Awards in 2008 and 2009
+ Moving from fair to excellent at CPA in 2008

> Belng onhe of only two district Counclls in the country to
-achieve 4 out of 4 for Organisational Assessment (Use of L

Resources and Managing Perlormance) under the new: i

CAA in 2009.

}'-._:lfWho was mvolved in the Member -
*D_evelopment Programme"-;;.—“ .
. Member development and iremlng lS led by the Counc:i s

edicaled to counolllor development and chaired by en

: '. :and senlor ofﬁeers were elso involved..

B ‘Councilor involvement and learning was set against a backdrop

- Iskey, asis an enthusiastic Member Development Support . - -
RRE Group Member development needs to be high prollle :

- “enough and valued enough 1o get buy in from all. -
- . The assessment and ve ’f'catlen procass lS an depth ,
I ._and very ehallengmg L '

» Gain senlor management and all parly commllment fo

. of Neighbourhood Officers underiaking detalled locat - L
** consultation with logal residents and close working wzth pannere Ea

~ fike tha Police, Housing Associations, the PCT, the Voluntaly and
e Communlty Seotor, and County and Parish Counc;ls '

{"applymg for Level 2

S :—) Choose atOpEc: that cen generate enthuSEasm and

o_mmztment from a wider group of Members fo L
suelemed per:od of llme e

-~ applying lor a hlgher level award for Member development

;-Approach to the Level 2 Process
" Neighbourhood Working was a key pro;ecl: in lhe CounClE s

_f_-) An understandlﬂg of the fundlng sources a\.rallable l‘rom
~ oulside the Councﬁ . : :

e ..Ihelr place

=+ Take edwce on offer from support in the region
andread the Toolkitt - -

- You can use the act of making a Level 2 application as a

-driver to ensure people stick to the delivety of the Member o

: Development Programme.

 Be creative in your approach. Some of the best evidence
is not statistical or survey based but is what Councillors,

 residents and pariners have to say. Councillor comments .~

" after fralning events {and not ones written on the
- 'happy sheets’) are often the most pongnanl and the
s most valuable. ' o

-+ Ensure Councrllors on ihe Member Development Group
' o _mlt lhelr hme to suppomng a Level2 pro;ect e

- Corporate Strategy. The Council had invested significantlyin .~ L

" The Member Development programime was a supplementary
programme to support Coungillors in their communlty

& ..:.:: . champlen roie and they were very enthusiastic and keen to” ' t i
<. participate. They] knew when Neighbourhood Working came

the departmentel structure to deliver Nelghbourhooci Woriding.

- along that it wasamdeai topic and —most 1mporlanlly one :

-;-lhat would add real value to lhe organlsallon

- S0 following objectives from the programme:
The programme almed atmemmxsmg the opponunlty for s i
: oA better awareness of issues and a wider understanding

of the extent of the issues in their neighbourhoods. 3

= To learn from solutions in place elsewhere across
the borough >

oo An underetendlng of lhe roles ancl respenSIbilslree of

* 'partners (Police, housmg eesoc;atlens, PCT Pansh e.nd .'{.; -

Counly Counc;l)

" “than chalk and talk sessions ~ eliheugh they 100 have

[ Democrattc Serv;cee work eloseiythh the Member Suppoﬁ i
. Working Group. They know what kind of leaming goes down’ '3_*. L
. bestwith their colleagues - gelting out and about, ta]kfng R
- lo partners, making finks, pracllca! Eeammg that helps e
Counciliors do their job is always going to be. more popular SR




- Stage 3 Neighbourhood Developrheni Programme. From
~ Autumn 2008 1o mid 2009 the programme was delivered for .-
Counciliors using the existing monthly learing session which

Chorley’s programme was developed with local Members.
The main driver was not bast practice from elsewhere, but
what would work best in Chorley and what would maintain
Member enthusiasm and involvement whilst stil dehvenng
the development needed

g é It's great to walk round my ward with
other Ward Members from other political
parties, knowing we are all working hard to

make our neighbourhood a better placeto -+ -
Ive in and it dossn’t matter which side you
are on 5 5 Quote from a Councillor on Ward Walk

E IS tlmetabled into the member ca]endar Sesmons included:

T Accessmg Ward Resources
L ;-* Sirateglc Housmg !ssues
P :'-» Planmng in Practlce

" -)VuEnerabte Famﬂies . P

= MATAC (Multi Agency Communlty Safety nltnatwe)

s Dog Fouling Issues and Enforcement

= Understandzng the LSP

P Stage 4; Action Plans and Bus Tour ln Spnng 2009 the seven L
" draft Neighbourhood Action Plans were launched with a tour= -
~....of the Borough for Counc;llors io !ook at the wider plcture of

- neighbourhood issues; focussing on problem sohmg' B

: poten!tai soiutlens and potermat funcﬂrzg sources,

The development programme took place over

~ 12 months and was delivered in five stages:

. Stage 1: Ward Walks. In late Summer 2008 all 47
- Councillors were Invited to take part in structured ward
~ walks with the Corporate Director (Neighbourheods)
- and key neighbournood staff. Councillors set the agenda,
- - chose which areas / issues they visited and expressed

their aspirations for developrment and change.

Stage 2: Personal Development Plan (PDP} Reviews. Jn.the

" Autumn of 2008 all Councillors undertock PDP interviews and
* - reviews ~resulting in an impressive 100% of councilfors with
© ' PDPs. The outcome from these along wilh any fearning issues

identified through the Ward Walks process helped develop a

- programme of neighbourhood related development sessions.




£ £ s really useiul to get everyone on site,
It puts issues in perspective and now with -
all key partners on the tour we have the
necessary information and can come up
with solutions or actions — or sometimes

find the route to other funding 5 5

| Quote from Councillor on Neighbourticod Tour

Stage 5: Neighbourhood Tours with Partners. In Sumimer
2009 Councillors met in thelr relevant Neighbourhood Area
Groups o sign off Aotion Plans and plana Neighbourhood

level wrth key pariners and agenores

Outcomes and Impact B
. The whole approach was project managed by Demacratic

" Member Support Woriorzg Group, promoted and eva!uated
" the training and the completion of all Gouncillor PDPs: The :'.;

E ':'1 : programme was timed to move at the same pace as the

o - implementation of Neighbourhood Workrng - slowing down

i fing knowledge and skﬂis and their enthusiasm a and i
e -5comm|tment to their roEe was sirengthened

iThe rnvoivement of partners was fundamental to the
" success of the | programme The Nerghbourhood Workmg
Rat Sieermg Group was a multi agency group which led the =
- process of implementation of Nelghbourhood Workmg
- Partners were kept Informed about ward walk outcomes, -
helped form Nelghbourhood Actron Plan pnontres and then

" Outcames couid be measured In the fol!owmg ways

Indlwdual lmpact :
5. The ieammg for most Counc;l[ors wae not about therr own
-+ ward area — most Councillors knew their wards rnsrde out
~“but about new learning which was achieved by: -

» Looking at ward probiems] issues dire
; s:te 1earnsng about solutions which had worked elsewhere

across the Borough

TR Heanng about poienttal fundrng sources beyor;d ihe irmrted' .
oUnort budgets avaﬂebie s R

o fifor wider local consuitatlon and speeding Up as funding for R those local Communmes Members reaily Valued the;r

Lon srte expenences -

‘inthe follow!ng

___:Accessmg Ward Hesources SRR
Every session resulted rn_aﬂunyof grant applicationsas "1 L
c_o_'un_c]l!ors_ finked community projects to funding poﬁs.-}_: U

= Dog Foulmg

T o ;ncreased proseou:tons
tly w:th ofﬂcers on T
e Weeks of Act[on

n ;iresrdents acce

» Understanding partner rcles and responsibilities —
particularly in complex land ownership situations

" "= Understanding how working together with partners

-on slte can create new ideas and bring influence to
resclve problems.

= Leaming about thelr new neighbourhood teams of officers -
.. and how they were tackling issues across the Borough .. - =+

-3 Understanding and being realistic in their expectations of

~ what Neighbourhood Working can deliver for communities

_ iiieeneraily Councillors have strengthened their roles as ward -
.- representatives and community champions with greater
' understanding and krowledge about nelghbourhood issues .-

borough wide and how they can rnﬂuence char:ge

benefits Members and their decision making role as thelr

i ..._;Zj;understand[ng of local issues improves their strategic -~ = -
- thinking, their ability to scrutinise more, eﬁeotrvely and make
- decisions and their regulatoryroies b

There are outcomes from 20 Ward Waiks a Borough
tour seven Neighbourhood tours to show the difference the
programme has rmade — and these all have an impact on

Speciﬂc Impacts of the'Developmeni were found

. MATACs

Understandmg how: Mum Agency Taskrng and

- Co-ordination (MATAC) worked in maintaining communtty
" safety saw the establishment of mini MATAC’s in a number of
""" neighbourhood areas to assrst in monltorrng orime ar:d antt,_ i -

o ._.._'isooial behaviour. . SRRSO

An understandrng of enforoement issues has been key

:-'z.thrngs tlke coromun:tysk]ps, helpand advice toi ;mprove st
s o benefrts, waste managementeto

o

i Knowledge and understandrng of nerghbourhood rssues




Declsion Making

Members are betier equipped to undertake their other
decisicn making roles. They have a more sirategic view of
current service provision and priorities across the whale
Council and of the funding available. o

Execulive

The Executive Cabinet Members have a more informed
view of issues within their portfolios which informs their work.
They hold regular away days to focus on borough wide
priorities; consider progress on key projects; undertake long
term financial planning, etc.

Overview and scruliny

Scrutiny Members have a mote informed view of issuas of
concern to the public - this is one of the key measures by
which they determine scrutiny review topics. A recent scrutiny

workshop generated many member ideas for scrutiny reviews -

in 2008/ 10.

Regulatory roles
- Members of regulatory committees like Licensing and
_ Planning are better equipped to deal with issues which come
. before them that are controversial within the community.

'Audlt Commlss[on comments mclude '
*““Member development is streng enabimg Members to

“effectively represent their communities inierest and io prowde' )

- eﬁecti\/e chailenge within the Councni” SR
o ‘Every elected Member has an upto date PDP Whlch

' _:were very satfsffed w;th the traln ng prowded i

. Communlty Impact : R :
- Ward walks had an mstanE impacl WEth a mgnnflcarzt amount

-+ of issues being included in Acticn Plane ‘Neighbourhood

‘profites provided Councifiors with more mforma%son about

“their area and the consultation processes allowed them - i

even greater access to reSIdents and then‘ vzews

RS

kP Specn‘:c lmpacts' ' : ' o
- The learning session on Accessmg Warci Resources was '
= hlghllghted by NW Employers SR

G G An understanding ol the fundtng sources’_i_‘-l}f; 5

7 sastions Is posmve with 90% of Counc;llors statmg that they L avallabie lrom outside the COUﬂCll - {hES am
e was an unqualtlted SUCCESS. . :

~ most Members interviewed mermoned thls s

- training session and how. they had been able gt '_

j_’[to make use of it to fuﬂher pro;ects ln_ theu i

'nelghbourhood , 5

Organisation Impact

Members said the inifial ward visits had been an opportunity
1o better develop relationships between themselves and
Officers. One Member said “it was ;nterestlng to meet Officers
1 didn't know befere” .

The programme was open to all Councillors and was
delivered at minimal cost. All Councillors were involved in

- multiple aspects of the programme - some in alt aspects,

All sessions were delivered Using in house staff for just under

~ £2,500, the major expense being transport. This represents
‘greal value for money, the value of the "on site” experience
*+ is clear from Member feedback.

'Speclflc Impacis:

. Member development made a key contribution to the
-Council's recent Comprehensive Area Assessment where
* they were awarded 4 out 4 for Organisational Assessment

(Use of Resources and Managing Performance}. The Counml
seored 4/ 4for KLOE 2.3 (Goveming the Busmess)




: __'Q:-_area tn Wthh they hve |mprovements are

This is backed up by an update from the Grass Roots Grants -

Fund showing that 42 projects totalling over £150,000 were -
distributed between October 2008 and April 2009. -

There was strong e\ndence of impact for two community
partners, a parish council and a community centre.

The parish council thought that links between thamselves
and the borough council had strengthened.

“All {Parish Gouncil) Members share my view that we have
seen more action and engagement from Chotley Council in
the fast eighteen months than ever before, which is brilliantt™

Quote from Parish Council Cheff

There ‘was evidence of a change in council culture,
The community representatives felt that there had been: a-
change in atfitude from the Council towards empowering
thern to do things that would have an impact e.g. run their

. --own community centre with a youth club, which was

. .contributing to reducmg petty cnme and anttsocaaj
' "behawour in that area """ :

'matntasned aﬂd there is !eee ants—seetai

G ‘ E tzy o do a sireet condit;on audit about
- every three weeks, it helps to work with the -
Iocai Counctllors as we can exchange

- -_A survey of reSIdenis in 2009 showed that the Ieam]ng

: " and development was having a positive impact on the i
. effectiveness of Members in the eyes of the public. - - = 20
- Satisfaction with the advice and support provided by elected

:-i':fContact for Further !nformailon

' "VC'aroI Russell
- Head of DemocraucSewices STERR
L0 Email: carol. russei!@chcﬂeygovuk

- Telephone: 01267 516196 . -

-What could we have done better?

With hindsight they felt that some things could be improved
upon — there were missed opportunities to gather evidence;

. jmprovements could be made in how events are organised -
_ and publicised to maximise outcomes, but overall they were -

“pleased with how the Level 2 process went. The assessment

“day was the toughest challenge and Members and Officers .
“needed to understand the depth and range of questions they s

' :_'-maybeasked o

Continuous improvement

CAS part of the pfogramme of continuous member
L 1mprovement Ghorley. has infroduced a fortnightly electronic
- bulletin specsttcal%y for Members called ‘intheknow' — an ezlne
 with bite sized updates abaut key Issties of interest fo
-7 Members - with links to more detalled information if requ red
. “This has. been an unquahf:ed success and qu;ckty became -
" akeéy means of communication within the organisation.
. Updates on neighbourhood issues and Member
: deve[opment epportunltles are mst 1wo of the regular features.

' 'They are. aEso develop ng ! next years calendar of meetings and

tnmetabhng in Neighbourhood Tours thh partners 50 that the

: valued en s:te contact oeni:nues

f"ff_-::'members has moreasedfrom 49 8% in 2007}8to 67. 7% i '_ G




Summary

On a daily basis in 2006 evidence indicated that e-channels of communication
were fast becoming the choice of communication in Fylde for more and more
residents with increased web hits and increased email address requests.
Some Members began to request support and advice on how to get online
and use their own email facilities effeetlvely

A growing community need was also emerging
from local residents and patiners for e-access to
Members particularly in rural cormmunities of the
borough. This was further evidenced in responses
to Listening Day research and customer feedback
forms. Listening Day feedback showed that 36%
of residents preferred to contact the Council

and Members online.

* The Leader of the Council gave support

to e-developments in 2005:

- "It is clear that Elected Members need to be in

touch with the changing face of local democracy
and community leadership and the route to
success lies in effective online communication.”

*"Since then a culture change has been experienced

. inashort period of time as a resullt of the

. introduction of a creative e-learning prograrnme :
- which formed the basis of the Level 2 appiica’non
On top of the real e-leaming ; a ssgnifleant
: outcome has beena transformatlon of the
i - atfitudes and behaviour of the members
- lowards e- oommunloatlons

s Prior to the learning and development programme g

©only a handful of members used emall and hardly

- any had websites or blogs and community based - :f.: o
- ---e forums were a p:pe dreem Today 50 of the 51 T

14 -

elected members use email and a Earge number
. have their. own websites, blogs and online social
i networksng Members aetavely seek addit;onal heip
. vand support to obtain more. knowledge and
S understendlng ofe- communicat{ons

| Fylde oouncﬂ have ceme a leng way smee gannang
~ . the Charter Level 1 award in 2005, Following

S '-_-'_";-the ir success at the MJ award for Councillor -
" Development Achievement of the year 2008 .




Background to the Council
Fylde Is a coastal borough in north-west Lancashire and

one of twelve districts in the county. Fylde has a geographical '

area of 166 square km and a population of about 76,000.
The main fowns within the borough are the resoris of Lytham
and St Annes. Further inland, the borough contains the
smaller urban areas of Kirkham, Wesham, Freckleton and
Warton. Alarge proportion of the other areas within Fylde are
rural in nature and within those areas there are a number of
olher attractive villages. The villages vary in both size and
accessibllity to services.

There are 51 Elected Members at Fylde and the make
up is as follows:

> SQ:ConservatNee
» 13 l'ndependents
= 2 Liberal Democrats
- 2Individual Non Aligned
.: + 3 Ftatepayers S

e "—> 1 Independent Non Allgned

' 0{)6 which fed to a Leader and Gabinet. system betng
3lntf<}duced There. are also four Ovennew and Scrutiny.

'; -Controi anct uCene:ng-.-'--

. ':-:Who was mvolved in the Mer_nber
_-_Devetopment Programme‘? '

i Member Development Otncer

s Key members of the Management Teem
' (where approprla!e)

.7_.-> Membere ef the communlty

Y Key Learmng for othel‘ CQU"C'IS |

applying for Level 2

o ] GaJntng buy m/ commttment from the Member
' Development Steenng Group, the Leader of the Council
and key ofticers within the organlsatlon is essential.

s Settmg aSlde tlme early onto pian aclear timeframe/

direction aﬂd ensuring good process mapping is in pleoe.j'_ i

T Chooelng the nght eub}eot s key to getltng it nght

5:. > Havang arobust Member Development Sirategy s0 that
_ everythmg ilnkstogetherwe!l :'- S

- The PDP prooess comp!emented an ET SKl"S Aesessment

i -_undertaken during 2007 following the election. This provided
©"evidence that very few elected members possessed the =+
s necessaly knowledge and understanding | io begln fo use:

he Counoll S commltlee structure was restructwed in :' e

o The development of o- communlcatlons repreeented an

: ié'opportunltyto address the issue of engagerent with a -
- greater number of younger people and other groups that
: i_f_cnoose onlsne communlcatlon as thelr preferred method o

o - Fylde’s cross party Member Development Steering Group_ o

Approaeh to _th_e Level 2 process

In order to meet the demand for e-communications from

the local community it was necessary to start by developing

~ the ability, skills and knowledge of members througha .
comprehensive IT training and development programme = &+ -
-50 they could effectively interact w;th all stakeholders in

the communlty .

The Initial assessment of e-learning development needs for. .

- ‘members was carried out as part of an overview and scrutiny -
. exercise and the IEG e-government project. The baseline -
. position in 2004 had shown that very few memibcers (8) haci
. the techrology, skill and lmowledge to access and use
. electronic forms of communication. Interest was limited and -
. in some cases deepite growing commumty pressure there o
was resistance to e-access belng part of the modem '

couneltlor of the future -

drd not know so confidence was a factor it was clear that
lnvestment in training and development must run parallel
thh ihe provzsmn of hardware and sottware

U AFyde Youth Councll Hepresentatwe stated:

& councilors need to get with he tzmee

- and get online to connect with evezyene i
- their communiy. It wil be the way | forward tor
: _j_i;tu ure genera’ﬂone g § | L

B It was reoogmsed that e-communi callon offered an lmponant

“-. move fowards enhan(;lng community leadership and = LI

-+ cohesion and providing greater engagenment with awvder s
~~audience. The importance of this for Members was being .

- driven from the top By the Leader of the Council who aspart. = -

- of his own development had completed the 'lmprovement and e

s Development Ageney l_eadershlp Acad ermy. Course

o Feedback from custemer servrces tnd[cated that many BN
. constituents received limited information about local matters o .
< but their expectations were changing with the developtrent of -+ - -
7 new fechnalogies and they expected to access their Member

L by email and to get real time updates from a ded[caled o

g }}websste for tnercommumty : L

15 .




It was evident that e-communication would be
complementary to established community engagement
methods and particularly improve accessibility in rural
wards. Councitlor Paul Rigby felt quite sirongly saying:

farmers and rurat workers that don't have -

time to get to my house nevermind the .- .
distant town hall. | needed a way forthem

to have instant access fome 24/ 7. ? ?

E-government grants were being used across the couniry - -
{o e-enable Members and Fylde had clearly identified the
need lo provide Members with the necessary hardware and
software. Fylde used the government grants to purchase
laptops for all 51 Members. These were gwen outinline

with refevant training.

1N large number of my constituents are -+

The establishment of a comprehensive learning and

development programme provided a platform to enable
Members to understand and contribute to the cverall service
delivery and make full use of appropriate hardware and

software. A number of key objectives were outlined at the
- beginning and have been subject to review by the Member -~
- Development Steering Group: :

- Ensure Membars are aware of, understand and

- can conlribule effectively 1o the overall shiff towards

- e-Government

» Ensure Members understand the need o change existing
business processes and the benefits and risks that this
offers and fo ensure they can all contifbute effechve?yto
. business change

- Ensure Members are properly and adequately trained to

make the full use of the hardware and software provided for
them to carry out thelr responsibilities .

> Ensure Members are aware of current and emerging
~ technclogies, which might be of benefit to them

> Create a “can def‘ cmture'emen'gsi Members which

..encourages the innovative exploration and use of ITC - L

: - -and the chai!enging of mappropnate and eutmoded
waysofworkmg B A

> Ensure resources for Ic trarmng and development are i

‘effectively and efficiently targeted in order to add the -

greatest possnblevalue forthe mvestmenimad _' N

e ':To support the suecessful dellvery ef lhe object[ves !

a range of learning and development initiatives Ilnked o : -
: T publrsher ECDL,; writing blogs off ce softwa:e and

~ . » Awareness courses that covered the lmponahce and role o _z'f engaging in On“ﬂBfOthmS

L Devetopment of onlme poEls and onlme surveys o

. 1o commiunity needs were put into place:

- ofe-methods of access and communication and the
 contribution this makes 10 commumty ieadershlp, -
cohesmn and engagemen% i

16

__—> Equallty, dwerszty and accessnbmty courses in re[atxen to i
“ - e-plattorms being usedasa pnmary channel for community *:7 1
“~engagement e.g. plain Engllsh web pages emeﬂezquette U

' and use of features in emall : o

e f-'ﬁ . and oplnlon o

. Continual remforcemsni of the beneﬂts of e eommunlcason ' e
w ihrough member news[etters and the Steenng Group eto. -

" ."—> A comprehenssve ongomg Hi Tralnmg and Development o 5

. “ Programime including, introduction fo the basic skills. ;
- “required to use computers, email, deveiop web31tes, S




> A dedicated IT support resource fo mentor and coach
Members available as and when required to help boost -
confidence and provide reassurance :

=+ Individual development needs assessment and evaiuation
of e-learning to keep pace with ever changing technologies
and to ensure that Members get the maximum from the
software they have

» Protocols and ethical standards of governance for the
g-environment to ensure the reputation of the Councll is
upheld and Members are aware of boundaries in what
is often seen as an unregulated environment

» Branding and reputation management training for
dedicated websites, biogs and forum contributions to
achieve maximum impact in the local community and easy
identification / recognition :

> Community promotion and awareness techniquesinthe .~
- e-environment e.g. e-registers, e-alerts and e-subscribers .0
_intheir wards, online events calendars, e- meeting agendas R
~and e-minutes elc 10 support an enhanced presence and i

“impact in the looal oommunrty

s Emarl and marl box management courses and support to
nsure maxrmum efr c;enoy from e—

' Member to Member coaching and mentorrng support io

and basic compulrng skills through local irarners that hve
_-'and opsrate in the Fylde oommunrty

“either through the authority or third party providers allowing . e
Members to comp[ele trarnrng in therr own tzme in lhe lherr L

own envrronrnent

' _“ 3 Remote Eearnmg onthe Counorl network where the lralner
- " fakes controt of the 'PC’ from a remote po;nt and walks
a2 the lvlember through anissue :

' e A dedroated lCT onlme helpdesk for ad hoo support '. '- i |

and qurck lrxes jg_ S

. ln 2008 a revrsed ded oated lT Trarnlng and Development
~ - Slrategy was putin place rust for Mermbers at Fylde Asa
" .consequence the member e leammg and e development
" 'has been deirvered through a wide’ range of formats to surt
' the leammg needs of Ehe members '

'. " with the minimum teve! of skill and knowledge to eﬁecttvely. 5 f -
: enable them to use electronic means of commumoat;on lo '
: engage wrth the looal oommunrty :

mmunroatron ohannels o

o for Member learming and. developmenl

BT s B -Indlvrduai Impact IR
5 Online leaming and development and onirne horne learnrng .. The most significant improvement has been the
- transformation of the atiitudes and behaviour of ihe Members
- towards e-access. Prior to the learning and development
“... - programme only a handful of members were using emarE
- and hardly any had websites or blogs and communrty

s based e-ierums were a8’ prpe dream

Outcomes and Impact

The issues for the community and the authorily were
significant issues that reflected sociely as a whole with the

' requirement fo use technology as part of the way we work

today. Addressing these issues through e-leaming for
Members has created stronger community leaders and
a greater sense of cohesion because Members aremore

_ accessrbfe to awider audience.

o Evaluatron and monitoring of e-learning is continuous wsth _
feedback regularly reviewed and assessed toimprove the -~
irain‘ng, the envirenment and the quality of course materials. R

_ 'Key rmprovements ln the e- communrcatlon iourney
o -whlch Members are proud of are:.

: » Adedroated lCT resource has been set up to provade .

ongotng suppor’f anoE advroe o eleoted members o

> A dedroated corporate resource to supporl Members
on web developed and bespoke performanoe '
management software e

-;or b!ogs that lhey rely onas e prsmary means of
:engagement with thei rcommunlly and have developed ..
~a bark of subsonbers there is no gozng baok from ihis 'j': T
way of worlong sat

) of the 51 Members now have emari access and a arge 'j R
“number have their own websites and lologs and almost alare ;.
. signed up to use the community forum Fyidelife. Aimost every . . L
.- Member hag-some direct rnvolvement with awebsrte or sooral EHath
""'f'networkingsrte e . : e

*The number of ema;ls l receive and respond to far eXCeedS s

all other forms of contact put together and has ledlo.

" - adramatic incredse in the total number. of contacis | have
B - T oeona darly basrs" Councrllor ’i'Im Ashton
: The learn ing programme has provsded 50 of lhe 51 Members -,

Members are able to manage press mylhs and local

S -'mrsconcepizons through forurns, blogs.and. factual
AR artro es on therrwebsrte savrng l:rne and resources. -




The e-learning agenda lends itself to instant and easy
feedback from the local community. Some Members did
get initiat criticism of their web offerings, but improved
guickly with additional support and advice based on
their specific requirements. '

"The first version of the ward website was poor in places but
residents and friends provided suggestions and comments
that | used o make improvements”

Councillor John Singleton

Evidence from recent personal appraisals demonstrates

a significant increase in requests for training and
development on more sophisticated software and systems
e.g. spreadsheets, Publisher and Adobe along wﬂh social
networking opticns.

@f 1 oined Facebook to keep in touch with
my friends but it has now become a way for
constituents to know the person behind the

~ elected member ge

Councillor Karen Buckiey

There have been improved member to member refationships
from all pofiticat groupings through online sharing of
information, expetiences and debale that leads to improved
and more informed decision making for the local community.

There have also been improved officer and member _
- relationships through improved e-communications aflowing

out of hours diglogue and responses which is often when -

.. members need to get back to residents or respond to _
. anissue, '

Accountability of Members and their role in the community

~ has improved with the enhanced access to them and

because of the improved quality of the tnformatlon that
ihey send outf,

MNow that members have the skills to deveiop their own

. e-channels they have increased their accessibility and -

openness to achiove a better understanding of what they
represent in the focal community and the issues they stand
for. This proactive approach improves community leadership,
¢chesion and the sense of place that are cornerstones of
eiected member role.

~“Peoplgin 1 the local eommun:ty now express more

- confidence in their Members because e-communications ..

: '::':-have created an open and iranspareni env;ronment for _
debate and feedback S : :

'f :j 53 é Is tt reaity the Leader of the Councsl thet-- b

- dedicates time to respond to the public on
. this Forum? I personally find it estoundmg
- because most counci leaders arc afrasd
. of being accessible in. today s day ¢ and :
- age surfounded by PR people that tell
. themwhat o wear, what %o say and whzch
B @baby tO leS g% % L

8

o > Eff[meni and responswe on%me semces znc{udtng IR
: Informative websites, forums and biogs_that feeus on locaE S

Fy[de Forum'f"

.. ‘As adirect result of the training and development
' programme for Members the focal community has
T experienced dlrect benefits that mciude S

:.:eAgreaterIevel of engagemenibetween the Iocal

: commumty end Members

: issues and respond to, Eooai enqumes

o Members with the know]edge and ab]l:ty to maximize
. community engegement through e-communications -

- .using polls, surveys, e-alerts and socse] networkmg 2
1o commun[cate thelr key messages S

o 5:.—» The provision of fimely and acclrate Informataon o
10 the focal cemmumty threugh eehannels o




= Free websites and training for local community groups that

* are linked to the common ‘fanding page' of Fyldelife that = -
acts as a online ‘One Stop Shep’ for the community
crealing a greater sense of place and belonging

= Improved understanding by the local community of the
responstbilities and achievemenis of elected members
through easy access to refiable information that has come
‘stralght from the horses mouii’ with the abifity to respond
and / or challenge instantly

One of the community representatives said that Fyide council
had helped them to set up a website and since this has been .
set up more people have been contacting them. They thought
they were now able to offer access for more people and the
membership of the organisation had increased.

As a direct resuit of the training and development |

Members now use e-cormmmunications with constituents 24/ 7. e

The demand from residents o be able to contact Members _
‘at thelr convenience has been salisfied. SRR

: The Leader of the Councit-and other elected members
. regularly participate in online forims respondlng dweotly
i tolssues as and when they happen '

: ”'.;.Members app]y the[r ieammg on e communzcattons _
provide * up to the minute’:news and information to -

ommunacaiion with constltueﬂts 1hat they pre\nousty onty
eard from when there was a problem. Now they are upto
peed with the latest initiatives in. their iocai community and

~ can provide comment, make suggestions and any otherform = -

- of feedback ai their feisure. Members now have the. capamty

oy ‘bogged' down with long journeys to dlstrabute paper
D based mformaiion SRERIE

" % E can now prowde informationto. -
_f_.-hundreds of residents at the touch of afew
~buttons Where prevsoueiy | need the. whole.

- famt[y o he[p me get rourad o evelyone over e

a few daye : E |

: 'constiiuen s on apro achve basls Vezy often the outeome . e : S e
: '__The increased onling engagement expenenced by most

~of the elected members provldes strong evidence that the
: _demand from custome;s that prefer to communscate onl:ne {_f

Councillor Janlne Owen o

Evidence shows that fwo way dialogue and discussion has
increased between elected members and their constituents
through online forums and emails with s-conversations a
commen feature for many members on both straight forward

: '_end controversial issues in an open and democratic manner.

) 'An_examp]e of effective two way dialogue, debate and the

provision of timely information was demonstrated overthe =~ -
dedision to close two swimming pools in the borough. Blog -7

.- sites, emall and websites proved to be invaluable for geting . ..
- full, accurate and comprehensive details about why the
", decision had been mad 10 a wide audience.

: 9 recelved 1housands of emails about the decision fo close o
s the peeis and it was p0331ble to respond to everyone on!tne '
T by copying and pasting information updates. Without email -

“ - this work would have taken weeks”::

- Councilior Keith Hyde - :

- Several members have camed out onilne suweyss pol]s and E

virlual surgeries that requires them to be logged online to

- provide real fime responses during a preset published time =
-7 period, This work has been a major success with Members

. reporl;ng a beiter response 1o online survey work than
'+ * previous door fo door or postal surveys. Online polls have

also been used by elected members to obtatn a snapshot _
oplnion on Eoca! issues. _' o SRR

Organlsauon lmpact

b E\'idence trem senvice based research indicates that more '_ e
. and more customers choose to deal with the Council using -

" the website and email with figures increasing to over 14,000 - o
-to dedicate more time to other duties because they are not oo e

unique web users a month and 2100 onling t{ansacttons

~ Members are experiencing s:mliar increases in the, demand R
: -_to commumcate online at the cenvenlence of the customer, 'f bl Ll

5 -'_Clear links were estabhshed between corporate ob]ectwes L
U and the e-leaming i in pamcmar the need to devefop high. - e

" quality efficient service delivery and enhanc:e the communlty i

EE ieadershlproze :




Value for money has bsen achleved in several key areas
as a direct resuit of e-learning including

» The creation of capacity and time for both officers and
members hecause of the ability to carry out thelr actwlties
quicker and more efficiently

=+ Savings of thousands of pounds have been achieved for
the authority on paper, print and postage because elected
mernbers receive electronic communications

= There is easy and cheap access o Members through
e-channels for residents, visitors, partners and suppliers

which has reduced transaction costs for the authonty and -

the third party

- Significantly reduced need for members services team
to simply ‘pass on' emall communications to members
in paper format

» A more efficient and effective lacal councillor who provides
information quickly to a large number of people and easily
enters into efficient online dialogue and/ or debate

2 Direct savings have been achieved for Members because
of the reduced need to produce and distribute newsletters
and community information .

~» The ability to communicate quickly and efficiently between
groups of elected members has achieved fime savings
‘and reduced the number of meetings required

" The Audit Commission acknowledge the successful .
‘approach o Member Devealopment in the 2008 CPA and
- Fylde is used as an example of good practice in the West
~ Midlands LGA Member Development Evaluation Toolkit,

‘What could have been done better?
' They felt that it would have helped if they had chosen the

subject area early on in the process, to ensure efficient and

; effective recordmg of gl ewdence/ teedback

_"Contmuous improvement

L The author%ty is dedtcated to continuous e- Ieamlng ihat
" . addresses the increased demand from the commumty

.. This recognition is reflected in a member ied approach to T
development and a commitment o continuous improvement - -

s alsorefiected inthe refreshed Elected Member Strategy

" Menmbers now actively seek more help and support as their-
- knowledge and understandmg of e«access channels and .
- fagilities improves. :

o Facebook and Twitter accoums are chal%engmg the

;:Membe;DevelopmentGroupto setamore comprehehefve e

§ - Eeammg agenda

0

L Contact for Further Information -_
" ‘Lyndsey Lacey’ : :
- Senier Democraizc Semces Oﬁlcer
L E—Mall iyndseyi@fylde govuk
Telephone: 012563, 658504 -
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Summary

Assessed as an Investor in People since 1997 and holder of the North West
Charter for Elected Member Development since 2001, Halton Borough Council
has a history of providing excellent Tralnmg and Development opportunities.

After a successful Charter Review in 2004,

a significant amount of work was undertaken to
review and improve the Training and Development
Programme that was on offer {o all Members in
the council. The development of a competency
framework based on the Member Development
Framework competencies designed by Syniad,
the Welsh Local Government Association was

a significant move forward.

They were awarded Level 2 in April 2007, the
application concentrated on their Member
Development Programme. The programime was
' intended to enhance their previous programmes
" and continue to embed Member development
- .Into the culture of the authority, It is a flexible,

: - competency-based programme, consisting of four
- modules, reflecting progression at different stages -

- of tenure and is accredited by the Institute of
- _Leade_r_shi_p and Management._ 7
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B 'The competency-based programme
- was complemented by the following:

- “=> Personal development meetings resulting in

the identification of personal learning style
“and the production of individual personal
~development plans

-> Two personal mentors — political and officer

- => Afull range of learning opportunities in the

form of information, direct training, facilitated
workshops and briefings, use of more than

400 flexible learning packages and audio CDs g

=> e-Learning and web-based courses from
Learndirect and Leaming Poot :

- Anannual training award, hosted by fhe 1 mayor i

which recogmses an individual's comimitment. -

Challenging training and deveiopment targets are. o
incorporated within the service plan for Committes
and Member Services, both officers and Members .
demonstrate their ongoing commntment to ieam:ng' :

and development - S




Background to the Council

The Borough of Halton is situated on either side of the
River Mersey in North Cheshire, adjacent to Merseysids

in northwest England. Halton is made up of the twin towns
of Widnes and Runcom, together with the villages of Hale,

Halebank, Maore, Daresbury, Sandymoor and Preston Brook.

it is the most densely-popuiated district in Cheshire with
118, 210 people

Halton has 56 Counciltors, currently there is one vacancy.
They are elected by thirds — three years in four. The political
make up is 33 Labour, 13 Liberal Demacral (one vacancy)
and 9 Conservative councillors. It operates with an Executive
ofa L_eeder and Cabinet of up to 9 councillors.

Who was involved in the Member
Development Programme?

...» The strong, committed and active cross- party
Member Development Group; - -

s The Leacler of the Council;

o .”-> Head of Commmee aod Members Semces

SRR lvlember s Semoes oﬁicers

CSIM

o f:—r Depaﬁmenl offrcers

& -> ExternaE provlders

: "Key Learnmg for other counclls
. .'-.'-applymg for Level 2.

"'_'_._memberdevelopment ST
. s Galn suppoz’tfrom al partygroups

g _—> Encourage all Members to take the opportunity to discuss -

 their development : and draw up an ;ndevldual personal
' development plan SRR

. -> Ensure the member development strategy lS rntegrated
rnto organ:sattonal development sirategles

T Encorporate chailenglng traln ng and developmenz tergels :

Approach to the Level 2 process

Prior to 2004, previous Elected Member Developrnent
programmes had been successiul in that Members were
" offered a range of "off the shelf” claesroom based events, -
and a Mentoring scheme.

i—lowevezr events were not always tailored to individual needs

thoy were not linked to a competency framework, the use of

-..~.....open learning was limited, and levels of attendance atevents- - - .
e oonlrnued to preeentachalfenge R ERRCE T

o Followmg Charter reaseessment In 2004, Halton
“reviewed its programme and declded on the following
_ crltlcal success factors:

> A programme . which enhanced the prewous programmes

and continued to embed Member Development lnto

- Haiion S oulture : i
>To otfer Members arange of opporturaltaes whloh allowed

them to develop their knowledge and skills so that they -~
could play their part in meelmg the needs of Halton's

. oommunitres

= A programme thatwas a cornplete oompetenoy based
'package ensuring that Members had the opportunity
to discuss their development and draw up an inck v1dua£
Personal Development Plan {MAP) taliored lomeet
thelr needs; -

i '—> A programme whroh was modotar in format accese;bfe and

' relevant 1o all Members rfrespectrve of level of experience S
“as a Coungilior, work o family oommltmenls e -

':' ' = A programme that recoghised, the commitment from its
-+ participants and was accredited by an external body, .

o address these areas, it was decided to extend the .~ o
.. pilot of Personal Development Plans and usethe =

© . Member Development Framework {procuced by lhe Chie

-7 Welsh LGA (Synaid) to produceastruotured modufar o _”f__:: i

---',;[compe%encybased programme il w T

o




Each Module that they developed clearly showed:
> Events /interventions included in the programme .
= Links o Synald compatency framework

» L eaming Outcomes

» Durafion of events /programme

s Methods of delivery

-+ Timescales

The table below summarises the competencies & learning outcomes for each of the four modules of the programme:

Understand The Work Participate at meelings Provide leadership Act as an employer
Context & Environment & sit on Council & direction within H&S guidelines
Hold Surgeries & . .
Use ICT Deal with Casework Represent the Council Express yourself effectively
Establish Community Links Manage time & handle data || Manage Council's reputation Provide community leadership,

working in partnership

Relate To Officers Obtain rescurces

Make decisions Review & develop policy

Work To Ethical Standards

Manage performance

Develop ICT skills & improvernent

Work with others within

Module 1 - New Member lnductron. covers the

competencies and behaviours Members should be able o

io demonsirate after six months :

-~ Module 2 -The Foundatron Module covers some of the
essential, core development skifls Members should be able
to demenstrate after 12 months;

e :Modu!e 3~ intermediate Modle gives Members ihe
opportemty for developing thelr skills, and the compe!enc

2 years; BRI R :._.---_; SR
 Module 4 HAdvancsd_Module_—ﬁ aims to aliow Members o

1 enhancee thelr skills in particular personal development areas. -

It covers the competencies and behavrours Members should; e
D 'iﬁ'The qualrtaﬂve evidence of 1eaming and competence o

L is assessed in the followrng two ways: - SR

~ beableto demonstrate after Syears, i '

The modular approach used by the authority, combmed wrth S
S 3 At the end of an mterventron through an mmar rmpaot

“tailoring the deveiopment to the individual, proved to be
particularly effective. The programme offers a varisty of -

~ methods for learning ranging from classroom based events R

...24.

o ff?--» During the six monthly MAP reviews wrth 0

:mentormg sessians, brreimgs, sem;nars, tours of the : S =2 e ead of Commitiee and Member Semvi es o

H&S regufations

“" " Borough, tré.ining eeu'rses', facilitated workshaops,

coaching, opportunities to leam from observation, audio
and computer-based packages on-line or open- learning
approaches. This varied style of delivery was especra!iy
useful where Members had very little spare time.

~Asa Iearnrng ergamsaizon Ha[ton s programme arms to

- ~ensure that Members are offered training and cfeve[opment L

opporiunities that will alfow them to perforrn their roles -

and behaviours they shou[d be able to demonstrate afier i - effectively. This aim is re;nforced by the inclusion of 3 targets

: 1. for Member Development in Divisional and Service Plans. =~ . :
- “Two of the 3 performance targets are quantitative, in that they -
‘- measure the number of people with Personal Development "1 "

o Plans (MAPS) anci levels of aﬁendance at organrsed events i

assessment form




Members appreciated recelving certificates at the annual .

- Memher Training Awards Ceremony and having the :
programme accredited by an oulside body. They also liked
having ihe choice - if they wished to spend 25 hours on their
development they could apply for Institute of Leadership &
Management accrediation.

The key element to the programme’s success still lies with the
Personal Davelopment mestings with the Head of Commities
and Member Services, which result in the preparation / and or
review of an individual's Perscnal Development Plan (MAP).
To help prepares for the Personal Development meeting
Members are asked fo complete a learning siyles
questionnaire and to identify five personal strengths and
areas for development. '

A copy of the MAP is sent to Member Services for recording in .

the Elected Member Training Needs Database. This database
provides vital management information used to plan and °
.. commission training events with an appropriate provrd_e_r S
..and menitor performance agamst targels

i The Member Development Group plays a pwotal role
. In deciding what development is offered; monitoring
S ;performance submrtizng ideas for smprovement and
-+ developments; as an Action l_eamlng Set traling
SRR leamrng supports e

" E\ndence of leamtng and competence 1s assessed at lhe end
o vof each rntervenlron through an initial impact form, and durlng
" the process map. Here individuals identify skills acquired,

- 'demonslrate each competency or oulcome in their role, .

5 '-:.'The councr! evaluates rts whole p;ogramme with quaﬁe%’ly

leam and Member Development group There isan annuaf g
i 'reporl to the Leaoler and Mayor : S -

- 'Outcomes and lmpact

& thsy ere ab!e to respor;d qurckly to new areas of negd.

- year-on: -year, as has the leve! of attendance.

“The programme has also been recognrsed at national .=

- leve! by Halton being the first authority to gain the Institute
“of Leadershrp & Management (ILM) endorsement in 2005,

by being finalists in the Local Government Chronicle Awards-r;- B

-+ and being the 2008 winners of Municipal Joumal and -
.~ Assoclation of Public Service Excellence Awerds.. ..

Canew mentee

The authority was accepted for accreditation in July 2005.
Seven Members received the award in 2006 and 13 in 2007.

Members felt that role play was a particularly effective way

- to learn about how a full Councit meeting operated. New -
members felf they were able to contribute more confidently

after the role play exercise.

indlvndual Impact

. The most significant impact the programme has had is that
““members regularly report, give examples and are able to
- 'demonstrate increased personal competence, confidence

‘and effectiveness resulting from taking aGVantage of the

& leamrng oppommllles prowded

" One Member felf that followmg the dsvelopment programme
' lhey were more confident with constituents and community -
-“groups. They were able to approach sectioris of the Coungil
* and challenge them. They have challenged lhe aulhonty on i
aplannrng issue. L

~ Another Member desonbed how they had spent trme vrsrlzng' R
- day care centres, consulting the users, rdentrfymg problems L
o and lhen comrng up with some improvements

Lrsted be%ow are extracts of a cross section of fesponses
made by Membars at their six montnly MAP reviews when
they drscussed %herrlrarnrng and levels of competence

> have recently put mentortng skrlls mio pracitce wﬁh s .

- reflect and provide exarmples of how they have been able to i ! : kN have rdentrlred stress factors and avord them in lhe 5 i

dayto day environment. Alsc recently | noticed a chalr S
blocking a fire exit at a Councit buzldlng and arranged B
for ittobe removed : :

> " | have been able to take on the wider respons;_br_ltty
recenlly acquured around the budget process

. é é m more aware of Persona% Safety

: S o especrally When dealrng wrth constslueots o
itis clear that Membsr development rsnt soen asan exira at Tl _ 5 ?
. :.'Halton it rsamnmnsrc par’z of their culture So much so that . R o

» "Local Govemment Finance lrarnlng helps me ensure lhat

Then numbe B oi opp ortmties oﬁere d h avein creas ed UE . Yhave asmaltinput into the fair allocation of funols that are

always over demanded”;

5 > “Know how to deal wrth media enqurnes effectwely L ; R

‘Sucoesslulty hand%ed recenl rssue wrlh an .
: eotertarnment llcence | ;

> “Now have the abrhty fo lsten to USErs Views and bej_ e T
"_a posltrve cntacal frrend to esiabl rshments




> Able to identify reading matter that is technical or
non technical, and use skills to devote more altention
to understanding technical data;

~» Quickiy able to answer constituents concerns over
planning applications

- “Have acauired an insight into planning legistation ~
Now more careful about ward planning issues and how_
this affects being involved in decisions” '

= "Gave ime a insight Into ways in which  can
Infiuence debate”

Community Impact
Membars now feef more confident about running
their surgeries.

One of our members said

é E | recently chaired an Area Forum and
was complimented by an opposition
colleague on the way the meeting was run,
- also | gave party response at Councit and
. was complimented by the Mayor on the
- standard of my speech. § %

 Officers addod that there was evidence that moro Members :

.chair pubirc meetmgs (some drd not want {o prewous ).

~ Afew years ago the Member Services section used to receive

complaints from cormmunity groups that Members were hot
S suppomng thern. Thisis no lenger the case.

- There is. evrdence that Resouwrces Tralning enabled one
S Member to help a community group obtain more fundtng

- "_Two commumty organ;sat:ons were contacied regardmg therr R
. views of Member involvernent. The organisations felt that they R

.. receive Member support whenever they asked for it, and R
©sometimes before. Both organisations felt very_heppy _wrth ihe :
- were very positive | ‘always very involved”; “always malkes .

- himself available”; “more inciined to do things™; "more aclr_ve
o wanis fo pamcrpate and heipthe group achieve lhrngs e

-The councl has also been able 0. ehare rts good practtce
" both regionally and natronal[y by responding to requests. by
" other Coundils for explanations about the development
" -programmes {e.g.: Brighton & Hove, Cumbrra‘ Bamstapie

¢ Calderdale, Three Rivers, Staffordshire, Nerth_s_ijr_opehlge_ _%'
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- Some Mermnbers urzdertook financial traznrng a one- lo one.
. session about revenue and capital. When they went o a local e
-'_commrttee meetrng they were able fo prck up on the fact that o0
'~ an organisation had been paid twice, which saved money for R
“a community group ihey were working with, ' -

South Gloucester, Hereford, North Tyneside, Oldham,
Weymouth & Portland, and Tameside) and during
presentations at the following events: :

" » The taunch of the West Midlands Local Authorities Charfer_
. in Statford in October 2004,

> The IDeA/NWEQ "Revitalising Induction” event at
" Wigan in March 2006

o » The South West Regicn Councillor Development Network

at Taunton in September 2006.

Organisation Impact

~One Member thought that the modutar programme had

helped Halton meet its corporate priorities by sharpenrng
up the contribution of Members to the process. -

. Members were better able to perform in their scmtmy role.

The Cvenview & Scrutiny process had changed from -

" nit-picking to fooking at wider issues.

Policy issues are taken up more often as part of the Policy _
and Performance Boards. The Corporate Performance Board - - -
came up with a mine of information over a six month period . ke
about active Memiber involvement. The Envitonmental PPB SR
looked at alcohol abuse and wers the frrst to mtroduce a ban RN
on drmkrng in public places : o L

Members are progresswely engaglng wrth the pub]lc more :-5 :':'-. =
through Area Forums i SR

In Overview & Scru%my Members are makmg sure semces

. ' are cost effective. in a recent consultatron exercisa about
o day centres, Membere beMe confrdent enough to carry
“outthe eonsultatrons e Lo

“The Member Development Programme undoubtedly

_ : - contributed significantly when the Audit Commission 5.

= level of support that they received from Members. Commenis_ NeatRY Comprehensive pe,formance Assessment (CPA) awarded
o - Halton "Excelient” status in 2005, Thls was furlher RIS
" consolidated when in 2006, it achieved “4 stars™" (lhe highest

L __-_'calegory) awarded inthe Audit Cemmrssrons Harder Tesl” S

L '. X 'CPAregrme L e : :

_ .';The Personal Developmeni Review {MAP} process wasone' i
- of the areas specaﬁcally cited by IDeA as good practice when -
f. théy won the 2006 Municipal Journal Achievement Awards =~ -

for “Member Development Achlevement of Ihe Year”




What could we have done better‘?
Looking back, Members felt that they coutd have made

clearer links between member development and the council's

corporate priorities and they could have been clearer
about the connection between the training and commumty
tevel outcomes

Continuous Improvement

Halton contmues to work with Chester University towards
a Higher Education Certiticate for Members.

The council is also working towards 360 Degree feedback
for Members who vwsh touseil. .

Contacts for Further Information

Councillor John Swain
E-Mait: John.Swain@halton.gov.uk

E ‘Kathryn Mackenzie
" Member Senices Manager
E-mall: kathryn.mackenzie@haiton.gov.uk

Telephone: 0151 471 7328




Summary

Late in 2005, Elected Members were asked by officers to consider a proposal

for the introduction of fortnightly refuse collections. The introduction of

fortnightly collections was at that time proving popular with a number of local
authorities; however, this move was reported in the press as being increasingly
unpopular with the community. -

In response to the officers’ proposal, members

in Knowsley were absolutely resolute that they
would not make a decision on any changes to the
refuse collection service without knowing the full
facts and impact that such a change would have
on the community.

" "Asurvey of 15,000 househofds showed_that
_':  3% said noth;ng wouid encourage them to
recyc{e more."

' ”:;"Followmg the work undeﬁaken by ihe members as
~ part of this first review, the subsequent mtroductlon
-+ of the co-mingled recycnng collection service ii”l
" June 2008, had a very pos&tive lmpact on 1he

" Councif's household waste reoyoiing performance

. - leading to the counoll exceedlng its 26% Local

! savsngs from tlS waste colleciion SBWiCG

- o Management the Chairman of the Members

: i _-_-Somhny Commlttee Chalrman to support a
= programmme of trasn:ng and educatton about the

- Area Agreement household waste recycling target househofd waste management agenda for elected

L for 2008 /09 and dehvermg £0. 41 Om of eﬁtcsenoy s :
_ thelr Charter LevelZachsevement L

Consequently to enable informed consideration
and decision making on any changes to refuse
collection and waste minimisation, members

~ commissioned public surveys, undertook two
-scrutiny reviews and engaged with officers,
‘partners and the community in the process.

As community leaders, the impartance '.of eleoted =

" “members understanding and support for -

improvements to Knowsley's recycling serwces -
was vital. Consequently it becaime a priority of the :
Cabinet Member with responsablhty for Waste .




Background to the Council

Knowsiey Metropolitan Borough is an area of 33 square mlies L
focated between the cities of Liverpoc! and Manchester, and
connected to both cities by major moterways. The borough

has a populaticn of 151,000 and is an important location for
employment in the Liverpool City Region and a major source

of workers for the area.

The council consists of 63 counciliors, with one-third elected
three years in four. There are two polifical groups represented .
on the councll. The Labour Party hold 47 seats, the Liberal
Democrat Party hold 15 seats and there Is currently 1 vacant -
seat. The council appeints the Cabinet consisting of 10
elected members, scrutiny commifteas which assist in the
review and development of policy and hold the executiveto -
account, regulatory committees which deal with quas; judmial o
matters and Area Partnershlp Boafds . e

- Who was mvolved in the Member
o Development Programme‘? :

i Members

- ‘o Offlcers

$ —> Restdents

> Partner agenc;es .

| Key Leammg for other .COuncils
'?__applymg forLevel2

- Choose a topic sady on; ; :

s ? Find out what ihe ieammg gaps are before you staﬂ
: and deveiop your trammg appropnately, '

. mdlwduai needs -
S ._"-s Uss dlffereni methods of Jeaning for exampls s;te visits;

-» Ensure all members are regu!arty awara of the learmng
on oﬁer . :

R Record aIE comments tnc[udlng ematls. eva]uatlon forms
- and espec:taliy ad hoc oommenis -

Approach to the Level 2 process

In a door st'ép_suwey in 2006 which covered 14,461 residents,
it was discovered that they felt that their commitment to

“.recycling was not being reflacted in the quantity of recycling
actually achieved. it was also found that service reliability was
a factor in respect to the recycling collections. The clear

outcome identified from this survey was that service reitab;hty
needed to be addressed and greater focus placed upon

= _communication with residents to promote the recycling
_ .serwces provnded and to encourage pammpa%ton

At the same time members and officers were receiving furthsr

* feedback from the community that more could be doneto -
- reduce waste and improve recycling rates in Knowsley.

- Comments, complaints and feedback in relation to this - -
 service area were raised at elected members' surgeries,
R community meetings and through the council's Customer -~

07 Services Teams. Members were aware that this Issue
' presented a major challenge for the authority, bt were
¢ absolutely clear that the service was in need of change.

the needs oi focal residents ai !ts hean meetmg or exceeding
the expectai ions of the communlty

' Environmental Services data showed only 16% of waste -

ooélected was belng recycled in 2006/7, with the rest going to

i - - landfill. i the authority didn’t meet targeis of 35% recycling by
52010/ 11 they would face potential f a‘znancnat penaliies in the
g__reglon of £7 Sm : ,

S There remamed asagnlfuoant chajienge to dehvsrafuriher .f AT TR
“..  step-change In recycling performance so as to achisve B
"2 the 2010/ 11 Local Area Agreement sfretch target beyond — - = 0
~ " the anticipated targets for 2015 and 2020. Itis against these .~ -0
. key drivers for change and the need to maintainand FR
"~ improve customer safisfaction that a further review of the G
waste collection system optrons that will cleliver astep - o
. - ‘change in hougehold waste recychng psﬁcrmance was ' PR
-"'“.iiundertakemn2008 - TR T




The first step in addressing this.complex challenge for
members was to make waste management a key item io
consider as part of the scrutiny committes review processes
in 2007 / 08 and 2008/ 09. These reviews looked at wasts

collection options in great detail through numerous meetings,

site visits, interviewing expert witnesses, and data analysis,
waste collection options that would deliver a step change

in household waste recycling. Af the end of this process, -
members had a much greater understanding of the issues
and were able to present comprehensive reports to Cabinet
outlining ways in which the Coungil could overhaulits -
household waste recycling performance. L

A number of desired outcomes were clear from the outset of
this fearning and development journey, other outcomes were
identified along the route.

The prime objective was to empower members by providing
them with the knowledge, skills and experience to be abls to
make appropriate recommendations to the Council’'s Cabinet
to meet ihe strategic and local waste management agendas.
The aspiration was that all elected members would feel
confident and knowledgeable enough to champion any new
senvice delivery models within the communtty and respond

to any enguiries from the public.

It became clear at an early stage in the process that each
. “elected member had different levels of existing knowledge,

- skills, capacity and experience to undertake this challenging -

work. An analysis of the training needed was carried out |- 17 -
- through the PDP process, group and individual discussions. -~
- with senior officers, scrutiny committees and the Chairman

“ of the Members Training and Development Task Group as

- well as the Cabinet Member with responsibility for waste

- management. The member’s leaming and development
needs were identified as:

s enhanced senmny and chailenge ekni

- effective ininfluencing change; -
. -) ablinyto understand and analyse detaﬂed data

- » understanding of local government fi nance and B o
budget setting, _ : G

. : ) anapprecratlon of the radlcai [mprovemeet in performance: R

Partrzersh p S Local Area Agreement and the Merseyszde

Jom% Municipal Waste Management Strategy,__ SR

-30...1' :

o engag;ng and mf%uencmg Ehe communtty i

. L '* effectlve casework
= an understanding of how the scrutlny process can be AL

- " SCfUtiny Iramtng

- ability to communicate effectively and promote the new
serwce fo the community; :

T handllng enquiries and effeclive casework;

= using IT o assist members in their area ;

» considering risks and risk management;

=+ using performance inforrnation;

L chaiting and presentational skills;

> effective partnership working;

> managing industrial relations;

> understanding the role of the council as a member

of the Merseysude Waste Parthership;

_» understanding the environmental Impact of landifil dispeeal;

- identifying future household waste collection methods

following an appraisal of options.

Akey challenge in relation fo the work was fo cfesign L
and deliver learning and developmeant opporiunities that
would meet the members needs in a way that would help
members to identify, understand and be able 1o make -
recommendations to resolve issues effectively, without.

becoming 'bogged down’ or side tracked in technlcal E R
and detaxied explanaﬂons anci anatysns s

| "To address the Iearnmg needs a number of Iearning g
_streams were offered through groups, onetoone =~ ..
- training sessions, workshops, brtefmgs, etc

These covered areas sueh as:
» public speaking; '
» budgst settmg, o

'»paftnershxpwoﬂmg, S S




In addition to those outline'd above, other expei‘lentlal

learning methods were used to ensure members’ cou[d

actively participate:

» Members tialled possible new waste collection services
so that they had first hand experience of the effectiveness
of the options. They also gained a better understanding
of the practicalities of the senvices; measure their own
recycling performance and speak with confidence when
advocating the new service to the community and other

" elected members;

-+ Presentations, intenviews and discussions ware given by

external 'expert withesses' and key stakeholders. In addition |

{0 information gathering, this gave members the opporunity
to practice and develop their partnership workmg and _
chaﬂenge skills; '

> Members attended regional Scrutiny Network meetings B

to further develop their knowledge, understanding and

= Focused visits were arranged for members to examine
other local authorities’ waste disposal facilities
and wheeled bin manufacturers. This gave them the
opporiunity to become better Informed and see

- _examples of good practice in action;

» Specifically prepared briefings, supported by

~ background siatistical and financial spreadsheets

were offered to Members;

S Merbers participated in the ‘Influencing Change
m Knowsley and ‘Environment” events;

- Attendance at Waste Management conferences and
ex_h;b[tlons such as the LGA Waste Strategy Debate, Waste
Management Symposium, Governance Neighbourhoods -

' -and Service Defivery Event and the Merseyside Renewabfe

Energy Trade Fair were used o  gain a view of regtonai
national and mtemat:onaf issues and practlce e _' :

skills in order to help them fully participate in the scrutiny - -~

lew process;




':__Outcomes and Impact

A carefully co-ordinated and comprehensive communications
plan was also underiaken to promote public understanding
and buy-in to the new co-mingled recycling service which
was infroduced in June 2008. This was led by the members
who felt empowered and sufficiently informed to be able to -
briaf their colleagues on the new co-mingled recycimg bin
rofl-out programme.

They ware further assisted in this by the development

of a Members' Informalion Pack, which provided sample
communications matertals and specific recycling guidance.
This enabled all the council’'s members to provide consistent
messages and respond promptly to resident enqumes althe - -
time of the local elections in May 2008. S

* Aprocess of evaluation and monitoring was camed out

" “from all training and development events and reported o the
o Members' Training and Development Task GrQUp for analysis.

** In addition; a summary of alf feedback and evaluation from

. members was ionwarded to the sessions’ tralnzng facmtator
: :_and iead offlcer e

g _Foliowmg d|scus3|ons wﬂh members n was c%emded 1hat a L
“-number of successful elements from the training used. dur:ng_ SR
- the 2007 /08 waste management scrutany réview could be '

. - employed during the 2008;’ 09 review. These leammg’p_ ) nt'
i and improvements were specsflcaﬂy targeted at oreatsng
o - greater dialogue and interaction between e%ected membars 5
' ::.':and those presentlng mformat[on to them :

RTINS

. Local community briefings and events (including the

successful *Phil the Bin' campaign) took place to secure the
- support of residents and as a result all members were able
- to act as ‘champions’ promoting the benefits of recycling.

.+ . This campaign resulted in a seamless transition from the
- former kerbside sort system to the new co-mingled recycling
" service. This success can be aftributed fo the partnership -
.. working between elected members, officers, residents and
- partner agencies.

- The focused induction prog_r_am_rhe assisted a number of .

newly elected members in becoming actively involved in-
the review process and the pilot waste collection brial, These

. refatively inexperienced elected members have stated ihat o
- following the training and support received, they felt confident o
‘enough in the i new roIe to champion and commuinicate the i

proposed waste management changes within their wards.




Indlvidual Impact

. Without the development opportunities and a clear :
appreciation of the issues surrounding waste management
and waste minimisation, there was a risk that members
would not ba able to make the necessary censidered
judgements, successfully articulate this information to
colleagues and subseguently champlon stich a position
within the;r communities.

The members involved In this work did respond
positively to the learning and development
opportunities provided, Development outcomes
which demonstrated how effective the learning
had been for members included:

a Pos?ﬁve feedback from members themselves, both
anecdotal and through the training evaluation forms;

> The quality of recommendations and presentations B

FolloWing the Merseys!de Waste Flan Workshop
one member commented:

L £ £ This informaion wil help me to explain to

~ residents if questions are asked at meefings
;and our surgeries. 5 §

"--Another member following the Environmental Serwces '

Briefing . and Workshop sald:

- é é i will he!p me understand the

to Cabinet and the positive feedback received from - i

.+ Executive Members recorded in the Cabinet minutes; -

"= Members staling that they felt knowledgeable and
-+ confident enough to act as advocales within the
- community for service changes; B

> Members feeling more ;nforrned to respend to enqwries
' ;atthewsurgenes Qf'_'z.-.?':;; TR B

1den1 enough to

fNewiy elected members. being con
-;Champ fon the servnce w1th|n the CC

More positive and constriiciive engagement w1£h partners_;'
-and "expert witnesses’ during the sorufiny review;

e 9 More mformed dlecussrons about e\ndence at
s scruttny commlttees ' e

SCI’UElny commtttee rewew process

L Confldence to piiot the waste coilecﬁon scheme i o
o champlened by members;

- —> Pesmve feedback from partner organlsations, :'33_ L
S Posmve Ieedback from the cemmunlty

2 Actua] serv:ce deilveryimprovements tntroduced
E ..: as acensequence of the leaming

i io comb:ne their newly acquwed techrical apprectatlon of -
o the subject matter with their local intelligence, appreciation
-+, of local community needs and the results ofa pubhc
L censultation Waste collectlon su rvey :

i é é Thze wil heip measamember
~of serutiny fo. underetand the wormng of :
fscrutlny Wlthsn the councn and i lrnprove
._Understandmg of developments "

- that impact on the scrutiny role and

e 'changtng Iegtslataon § g

_:-a Increased member engagement in the councats g (SR

._';f'-CommunIty hTIPaCt : EIETCHIRN oA B
o ;;The seamless transition from the former kerb51de son system_: : .

~ 1o the new co- -mingled recycling service campaign also OWES ..o
- its success fo the partnership working between members i

i o :offtcers reeidents and partner agenc gs.

- department better, and be able to expialn |
better to my cone stuen’{s ? § o

decide upon and subsequently champlon service
changes as shown by the followlng comment after o
a Scrutmy Workshop . L

. The Iearning and deve!opment °pPOl‘il1nmes have P
.. also allowed members fo secure a sound appreciation
.. of the key drivers for change and to Inform debate,




The changes and impact on the community resulting
from the work included:

=+ Infroduction of fortnightly co-mingled recycling collections
for paper, cardboard, glass, cans, and plastic using a new
240 litre wheeled bin as a replacement to the green boxes.
A Knowsley resident ohserved:

“I have really noticed a difference in the way our refuse s
collected recentfy. It is now a far greater senvice that we
as a community receive”

= Infroduction of new recycling services to high-rise flatsand .

multi-occupancy dwallings in Novernber 2008 for the first
time through a parinership initiative with the local housing
associations.

- Facilitation of bshavicural and culture change by
encouraging greater community, social and environmental
responsibility through public engagement in recycling.

o 'in the recent Audit Commlssnon Places Suwey. 3% of
- residents had said that they were very or fairly saiisf:ed wnh

- that they were very or faifly satisfied with the doorstep grey.
2. and blue bin recycling service. These figures were the hlghesi
- ratings in the 353 local authority areas surveyed, with the

+-.... North West averages at 76% and 69% respectively. = -/ .

- the maroon bin refuse collection service and 90% had said

Bob Taylor, Chief Executive - Knowsley Houslng Trust
was keen to comment on developments :

g é At KHT, we want to miﬂimise the impact
“of our environmental footprint. We were
- therefore delighted to work alongside _
- Knowsley Council on this project o minimise
- waste through recycling. Our multi-storey
“-accommodation provided an ideal project
- to maximise environmental benefits to our
-~ customers. We are committed to working
- closely with local residents and our partners
~including KMBG to develop further recyaling
~ and green agenda Inftialives that will reduce

carbon footprints in communities 59 o

o Organisatlon lmpact e :
" The member leaming and deve]opment was key to ihe
E 'lmptementation and estabhshment of new h[ghly successful
L recychng senvices for households across Knows[ey e
- In addition it had a significant impact on the council's abillty L
1o contribute to the delivery of the Knowsiey Partnership g
. Sustainable Community Sirategy 2008-2023 through the -
o development of a clear strategy to managewasteina |
- sustainable manner in line with the National Waste Sirategy, B
“iiothe Merseyssde Jomt Munxoipai Was%e Management Sirategy, :

-_ffand the counclisﬁnanmaf efﬂc;encyagenda
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The council has demenstrated that by implementing the -
‘actions championed and approved by members huge .
improvemenis in recycling performance can be delivered .
and significant financial savings achieved e.g.

> Increased commercial waste collection charges by 20%
from Aprit 2008 to reflect increased waste disposal landfil
costs and ensure full cost recovery. In addition, the nurmber
of collection rounds was reduced from two to one by

transfering non-commercial properties to the household -

waste collection teamns;

=+ Reduction of the council’s bulky household waste collection '

. sepvice from three to two teams from June 2008 without
detrimentally impacling on service standards.

The council's credibllity as a key pfayer within

the Merseyside Waste Partnership has also been Sl e

greatly enhanced by the outcomes achleved
from the member development and as such lhe
council has played a key role In Influencing
= -the development of and consequently delivering
i the followmg MerseySIde wnde prolects

e Rewew ofthe MerSeySIde Jornt Muntcrpai Waste
jjf':ManaQemem Strategy, R AR

i Adoptron of the Merseyerde Waete Management
= nter Authonty Agreement ‘ S

_Support lothe Merseysrde Waste Drsposal Authortty .
: S(MWDA) procurement of future waste management
R contracts and essocrated srte acqwsrtten strategy, :

':—> Proactrve contnbutton by the Knowsiey eiected member -
s representatrve onthe MWDA Board lo.the Mereeyerde
e munic;pal waste management agenda :

R En terms of value for money in relation to member

- development, the process has highlighted many dtﬁer_ent
-- -_'Waysm' efte'ctivety meet learning and development neede
... “which can be utilised further in the future. The feedback .

" tromthe members who took part in the new waste collaction SRR

_ " trials clearly demonstrates that this was an extremely -
= mﬁuentrat and rnnovatwe iearnlng opportumty for them

o] The conctusron of the eecond members serutiny comm:ttee
“ U review of waste management led to the coungil approving
- arange of new recommendations for implernentation durrng
2009/ 10 which are targeted at achieving the LAA 30% .

- household waste recycling target for 2009f 10 and eecureng :

i :'.: further tlnancral eﬁrcrency savzngs

Continuous Improvement

Knowsley has strived for continuous improvement at all
levels of Member Training and Development for example

"':i'};the incremental rise of Members participating in Personal ...
. Development Planning; an improved evaluation processes; - -
“an‘enhanced Induction Programme; the infroduction

of ECDL/IT courses and a Members' Handbook

- Future developments look to include accredited learning
“: packages for Members which can be used by themin

" their fulure employment. They are also developing a better

- systemn of recording which covers all Member learning

- and development and a more formal evaluation processes -
- fo capture the learning be it seminarbased leamingor

- -. out-and-about Eearhirtg.sUCh as study and site .trisits. oy

S Chrlsttne Kneate : :

i Pr:ncrpal Civic and Members' Services Oﬁicer
- E-mall; christine. knea[e@knows[eygov uk
_5Te]ephone 0151 443 31?5 SREaS

Yvonne Ledgerton
Principal Democratic Services Officer

- E-mall: yvonneledgerton. dcce@knowsteygovuk TR
-"__.Terephone 01514433600 R




Summary

Warrington Borough Council successfully achieved re-accreditation to Level 1
status of the North West Charter in 2008. This gave the Democratic and
Member Services team and the Councillor Development Forum confidence
to commit to achieving Level 2 in November 2009. |

The council's Strategic Management Board
identified Corporate Parenting as an organisational

priority for member training. Having reviewed its ~:

elected member training and development
programme, the Councillor Development Forum
agreed that corporate parenting would provide
a focal point for the Level 2 Exemplar status
application. In particular, it aimed to highlight the
role of members in corporate parenting and the
welfare of looked-after children.

The ongoing Corporate Parenting development |
programme for Members is an example of how

~ Following the initial development sessions, -~

Coundillors began to identify and close policy -
- gaps. The Corporate Parenting deveEopmeni
“project was Member-driven and the success of

s fdevetopment opportunities. The pro;ect also -

" aftracted external funding and regional attenttoﬁ e

- from Local Authorities, wishing 1o deveEop
.. simitar programmes i g

~ This project created a fluid mode! for other E_ocaE: il
_..:Authontles to use to develop a personatfsed and =

- outcomes led approaoh to >0

__ﬁ.'-'Membere itis the counczisambmon to share thisii

'_f.'__”_f:;I-':.;:fdeveiopment model wzdeiy wﬁh Authonties ona.
S _looalandnatlona{scate = L :

-~ the development has sown the seeds for future - . They continue to celebrate thelr achievemems

T .'_"_They were commended for their work viathe .+
s -"Munlezpal Journal' (MJ) Awards 2009.and they

U were shortlisted fof the Association for Public = -
- Service Excellence (APSE) Awards 2008 ;j.i_'?'
~for the category of Best efected member '
T 'development lnitlatlve ' T

_the cross-directorate approach to Member

Development to address community issues

“enabled community level impacts.

_ The initiative used a variety of approaches

including the provision of a specific session

- designed and delivered by former Looked
- After Children (LAC). Their skills were developed

by staff in Social Care and the Youth Service, -
thus giving young people the confidence te '
present sessmns :

porate Parentmg for.




_Background to the Council

" Warrington Borough Council serves a population of 195,000 - - .

residents. 1t is a four star authority with aspirations to be

“an outstanding town in the north west with
opportunities for all.”

Following a period of 25 years of Labour control, the
Liberal Democrats and Conservalives jointly took control
of the Council in 2006. However, despite the political
change, all polifical parties have remained united behind
the Member development programme in Warrington.

Who was involved in the Member
Development Programme?

= Warrington's Councrl%or Deveiopment Forum

issue 1: Need to raJse awareness

* Abaseline suwey of all councrllors revea[ed TOA of Councillors
* knew fittle or nothing about the concept of Corporate

©* ‘important to thelr fole. Therefore there was a need for.

2 An officer team consastlng of Democratic and Member S

Services and Chitdren's Services staff
~+ 1 North West Employers Organisation (NWEO). .

iaThe councri s S!raieg ¢ Management Board .

the Iocal RiEP

3 Forrner looked after children.:

Key Learnmg for other cou'ncns .
-applying for Level 2 o i

L Frnd out what the iearnlng gaps are before startrng
80 you can devetop ycur programme appropr;ately

e ;_'—> Engage from the outset with the reglonal
~-employer’s organisation. ' :

Sk 3 Talk to the right people fo get the r:ghﬁ approach
- listen to your sogial care teams, councillors and
looked after chrEdren

7 a sensitive approach and cieariy expiammg the nsks
; and benef;ts of the pro;eci EEREY

T Use your counci fior developmem forum or equr\ralent
- 1o facilitate a trust buﬂdlng relatlonehrp between offrcers
R :‘ and members o

3 f; 2 Get a team approach in coordmatsng ihe trarn;ng
S and deve!opment -

“emalls, cesuai_conversatrons and comments from R
thesessrons ';_; SR . e

: Nonh West lmprovement and Eff csency Pannershlp S

. Issue 2! Need to develop meanlngful two- way engagement

. Soclal Care staff had rajsed concerns about the need for

-+ greater joined-up working between Council directoratesin_: 1
", delivering services to LAC. There was a greater need for R L
_scruting of Social Care and other semces to rarn:mrse poltoy —

. 'contradrcnons L : RTINS o

their day job.

"+ The first task befara desrgnlng the development programme S
- “was to find out what the leaming gaps were so that they could .~
wan 'devetcp an appropnate programme.-A robust training heeds

i analysis was developed, Councillors identified personai and ff L

£y Record all yourfeedback Includrng eva]uatron forms, ---organrsatronai 1rarnsng end development modutes S

‘Members and Officers had idenilﬁed issuesthat -~z
needed to. be addressed SRR

_'how it shou!d be undertaken. Previous attempits af hostrng b
E'Co_rp_or_a_te_E_’arentsng training had been unsuccessful so 1h_er_e_ Ll

- Most COLJncﬂEors had not met LAC nor had any meaningfui -
: engagement with thern, which meant young people's views
v and expenences of semces were not heard or teken 1nto

2" account as par of decision- rnakrng or semce delwery
- Additionally, LAC saidthey did
B _Parents were or what ihey dsd

o 'lseue 3: Neadio deve!op Jo;ned upworklng and mlmmrse R
"2 “policy contradictions

__ o '_ o Issue 4 Need to understand the reaimes for Socrai Care e ﬁ g g
3 Get buy m irom mernbers and senror offrcers by adopting :3 . :E'Members were not aware of the pressures taced by S
“ " Social Care staff in trying to defiver safeguarding senvices

~and therefore had not developed policies to support staff e s '

Approach to the Level 2 process

The Council had a legal and moral duty to acl as a parent

to all children who cannot be locked after by their own

" parenis / carers. The concept of ‘Corporate Parenting’ had -
been reinforced by the government since 1998 and had been
further enhanced by high-profile cases in the media. R

Natlonally outcomes for Looked After Children (LAC)
were not positive compared to thelr peers and locally.. = =+~ |

Parenting but 100% of Councillors rated it as very or fairly

Coungillors to understand the purpose of the role and

needed fo be. anew approach fo engage' Council[or’s’ e

well- bemg and address the issues they face in under’rakmg

Bmmea g




This was done through the council's Personal Development
Planning and Review process. The council listened to
several groups of people, parficularly its Social Care teams,
councillors and fooked-after children when desagnrng

the development programme. :

The Development Programme was offered in two parts
Universal Sessions and Specialist Sessions each with
a step by step approach to Iearnmg

Universal Sessions

Taster Sesslons: 1o infroduce the concept of Corporate _:' '

Parenting to Counciltors.

The aim was fo facilitate a trust-building relationship between :

Councillors and the Head of Safeguarding.

Wamngton s Councillor Development Forum was used
to facilitate a frust-building refationship between officers
and members. The forum represents all political parties
and thus provided a unigue total member buy-in.

Open diafogue and honest consideration of viewpoinis
enabled a positive relationship.

Sesslon 1: Intreduction fo Corporate Parenting

- To help councillors understand the legislative context

surrounding Corporate Parenting, the local implications
and the significance of national statistics

- -Session 2: Looked After Children’s Perspective and
- . the Corporate Parent's "Jobs Description’

_ _' To understand services from the perspective of a Looked
~After Child. They began developing a 'job description' for
- the Corporate Parent role. Councillors said: Just a thought,

at some stage of the training programme, would it be anidea

. "for one or better still more of the young peop's for whom we
- are the Corporate Parenis, fo come atong and talkto us
- about their experiences” :

Sessron 3: Senior officers and Elected Mernbers

(Shared Training)

To gain a mutual understanding of respective roles and

~develop practical and strategic methods of working together,

Seséion 4: Social Care Staff Perspeotivo' e

o To understand senvices from the Social Care staff
- perspective. To understand the process fcr reportrng
 child protection concems EERN T :

Sesslon 5: Multi-Agency Event

To understand the rote of partner agencres rn safeguardtng"_ L

j-speclallst Sessrons -

' Z-Govemance Committee Entroductton o tega]

: for govemance o

- with t the Head of Safeguardmg

- Members' Briefmgs Counc;ttors viere sent mformatrosw on.

Unaccompanied Asylum Seekmg Chrldren (UASC)

__Anautline of the legal responsibiliies of Corporate Parents AR

. towards UASC. In order to understand the experience of -

* " UASC in Warringten — They talked fo former UASC about -

- their experiences in Wamngton and facrirtated an mtfoductron
R _-_to the partner agancras mvotved in supportrng UASC

“In Warrr ngton s case, Democratrc and Member Semces
" worked in parinership with Children's Services ina posstrve
- ;ﬂ'__anct energlsed officer Ieam They were responsible for the
= operation and delivery of course modutes This combrned
L _'._skrlts arrd krrowtedge and ensured a team approach to
L coordmatrng fraining and deveiopment

. “North West Improvement and Efficiency Partnershrp 5

- One to Ones: Councrltors and Semor Oﬁioezf one to ones e local RIEP - grant of £5, {}00 krck started and supporteci

HE j; the process.

- -Corporate Parenting via the 6 weekty eteotronrc and rnteractrve
o Membeanefrng document. Lo

a8




~leaders and poical parties have joined
- forces to.ensure that all councilors have the
- skills to do the job and deliver quality

S followmg ways:
. !ndlwdual Impact

i _':_'in‘ addltsonto t'h'e'_inoreas'e' in knowledge there was a

Outcomes and Impact

It was essential to record all feedback including evaluation
forms, emails, casual conversations and comments from
the sessions. This provided valuable evidence to measure
the ottcomas and impacts of the training.

Members became far better equipped to deal with
decision-making processes, scrutiny requirements
and partnership arrangements through the knowledge
and skills gained in the developrnent process.

The key to success was the way that elected members lead
from the front - this was, and remains their programime.

Says Councilior Keith Bland, Chalr of the Coungillor
Deveiopment Forum: o

g § There s a real buzz about member
training in Warrington. It is a pleasure to put
- parly poltics to one side, the three political .-

:---'-jiserv:oes o the oommunlty g g

B ;Outcomes and 1mpacts could be measured in the

.~ Counillors gained oonﬂdence to suggest changes arzd
" '-'tmprovements in senvices for example suggesting ways in N
.- which the educa{tona] attainment of LAC could be lmproved o

-__'_"They began reporting child protection concerms about
“specific children in their ward to the Safeguarding SGNICG. SR

. noticeable culiure change and a change in Councilior .
- - pehaviour toward Corporaie Parenting. For exampte

- ~.where it has not been considered before including party .
CLgroup meetmgs Full Cotinei, Governance and Executive -
" Board. Moreover Scrutiny commtttees adennﬂed areas of the

- senvice Vm{Ch needed examtmng : Vi

: Fol[ovwng ameeting mth young peopie Counomors had a
whole group discussicn to identify how they could engage

B :"betterwﬁh young people and their carers. Sorne Coungitlors - o
- used thelr parsonal experiences of being in care of as foster RN

-~ carers to help other Counciilors to sdemsfy what types of i

: engagement were helpful / usefu[

- Organlsatlon lmpact R R R TR ,
" Awareness has been ralsed through a jomed up approach SRR
o pohcy makzng and better scruttny of Social Cafe serwoes,.' RS

The development has resuited in a better and clearer

~ understanding of context and knowledge base, as evidenced
by information requests to Children's Services managers and -

how they have leamt to scrutinise, question and ;nvest:gate
ISSUGS and palicies.

Members made beﬁer informed decisions, with a greater '

- understanding of locked-after children's personal issues, '
. "the young people were not just seen as facls and figuresand
~. - there was an improvement in debates at council meetings.

They now consider.the needs of looked-after children when

-taking decisions, for examp&e onthe format of the new
councul structure -

: '-._:pomt of contact for young peop etocometoin conﬁdence
~and dlscuss issues with them as' thelr Corporate Parents

Commumty lmpact

: " Councilors suggested sefting upaforum with foster carers io. L
... better understand their issues. Thess meetings were planned
“to take piace as informal open days / coffee mornings.

Young peopte have been empowered through inclusion in the
member.development process. They have developed training

- skills and they have been able to present their issues dtreotly
o Coungillors ihrough the training and other mechanisms. -
Sl Furlhermore this has provided them with transferable skills
- and in some cases, contnbuted to the»r achlevement of the
1 NVQ qualifications, .

- '~ Some of the Mernbers decided to get invaived wnh the
Leaving Care FootbaJi team.

The Authority a]so enoouraged Care Leavers on to the
Apprentice scheme, supporting the young people fo work

~ towards quahiicatlons whilstina ob Apprentlces have aEso :

. been taken on by the local ALMO Itis intended to expand the -~ *
. schemeto partriers so the whole borough iakes FeSponsmlinty
. for supporting Care Leavers. : =

R :Corporate Parenling Issues were raised in areas of the counoil L One councilor, in his posmon asa school govemor began

-champlonlng the cause of Iooked after othdren in his school

7 Therels nowa stronger voice for looked- alter ohltdren -
: _:.Eooa fy, reglonaﬂy and natlonally _ :

._j pro\nded better suppon for young people and mstlgated sl
f:serwce rmprovements Trust betweon the head of S

e




Safeguarding and counciilors has been strengthened,

The increase in knowledge, motivated Councillors 1o seek
further knowledge. Hence the Councillor Development Forum
and the Corporate Parenting Executive Task Group jointly .
secured £5000 from NWIEP to ensure training could be
funded for a further 12 months. '

Some Councillors contacted staff in the Safeguarding Service
to discuss potential ideas to improve engagement with young
people and thelr foster carers / adoptive parents.

The Corporate Equality and Diversity Policy recognised

the importance of supporting LAC ensuwring they were not
discriminated against. Equality Impact Assessmenis were
also undertaken and some have focused on the impact - -
of services on LAC.

Through undertaking the training, members made
slgnificant corporate impact:

» The Governance Commiltee identified that one directorate
was charging LAC to use communily centres and playing
fields which was likened to "charging our children to play in
their own back yard.” Consequently, the Council no fonger
charges LAC to use community centres and playing fields.

" = Councillors now conficently raise child proteotlon issues
identified in thelr wards.

- » Aframework cullining the responsibilities of coun"olllors' : BN
as corporate parents has been produced, lncorporatang U
a corperate parent 'job desonpnon : D

= The council’s Comporate Parentmg slrategy hae been
' updated to reflect recent changes. e

N Full Council selected two Corporate Parent Champ ons

forume throughout the Coungil.

5 7The format of the ifammg has been se successful that
Mernbers have asked for the provision of training be to
extended to cover the safeguerdlng of vufnerab%e adults

~ = The Leader, Deputy eader and Ch ef Executwe agfeed
" to.meet regularty with the Chidren in Care Councilto - <~
: '] increase dialogue between young people and helr R
+ Gorporate Parents. : L

....=» Councitiors began workt_ng w&th Oﬁlcers to take a’.-;
- cross-directorate approach ol solving issues. For examp?e _3
- LAC are no longér seen as just a "Children's Services
issue.” Councillors began to ask other Dlrectoraies how
HE they could contribute to fhe agenda Fn.

40

= There was an acceptance that LAC are a cross-scrutiny
responsibility and not just a Children's OSC responsibility.
For example the Communities OSC set up a CAMHs
Worklng group to consider the specific menta! health
. and emotional needs of LAC.

- Councillors asked for the Corporate F’arentlng

Executive Task Board Group to be opened up to include -
~ cross-directorate representatives, thus enabling a holistic

. - approach to supporting LAC. There was also a suggestion

to include representatives from the Children in Care Council
in the group, thus enabling Counclllors to test ideas with
- young people bsfore implementing them.

= The Corporate Parenting Strategy and Action Plan was

:updated In recognition of cross-directorate responsibilities
and to enable a pro-active response to the actions :dennf ed
in the Larning Inquicy. -

- Councillors identified recruitrrent and re!entlon issues wﬁh

rospect to Soclal Workers and wider Social Care Staff. They

noticed that staff had been unable to complete Core and
Initial Assessments wilhin timescales. As aresult, they.
discussed ways in which the situation could be improved. :

Support for Somal Care siaff now fealures as part of the ;

- Mermbers recognleed that they needed a greatez’
" understanding of the operational support to LAC. .

__Thel'e_fo;e_ research was undertaken into developsng o
- Emissary Members for Sacial Care whereby they will be S

- altached 10 and shadow specific teams to enhance their
understanding of Social Work. The aim was to create
and maintain a direct fink between Social Care staff and
Coungillors and enable C|Uleel‘ 1deﬂtmoation of lesues
alfeotmg etaff S :

. The iremmg aiso helped COUE‘ICIHOFS to tnform the Corporate : e
“Plan and specific targets relallng to LAC were lncorporated el

into the 2008 - 2012 Corporate Plan.’

R 2 More oounc:llom came fomard and felt conf dent to

undertake quellty ReQulatlon 33 wetts of ree dent;el homee e

s impaot is nowa standmg ltem on every Councnllor

Development Forum egenda The Forum now conmdere

- how training has affected themselves, the organisation . e
and the community. it has become the staﬁang pomt for I

all newtramlng and development




What could have been done better?

| It would have he!ped o have 'de-clutiered’ the ‘Member
Developrnent Prospectus’ to give councillors more fime and
space to focus on this important area,

The positive re_.sponse by councillors to involvement as
Corporate parenis had not been forecast, therefore the
internal procedures for Criminal Records Bureau (CRB)
chacks could not cope with the demands from councillors
wishing to do Regulation 33 visits.

Continuous Improvement

To ensure councittors continue with their developmeni a
iariored resource pack of information was put together to

supplement the training sessions. Additionally, Corporate'-:'-- e

Parenting resource files have been placed in all the party -
group rooms. Occasionally, key important documents are
. emailed to Councillors so they have direct and immediate

.- access to the information they need. They are also creating - Contact fOI‘ Further Informatron

" Bryan Magan

@ lailored resource pac;k ef rniormai;on for employees and
i partner organlsations

Iti is their ambiti fion to share the model wsdely wzth authontres.

‘working w:th vu[nerabie adults

.on alocal and national scale. In addition, they are adaptrng s 3
;Ehe method of develepment to iraﬁn councrilors on rssues of -5

~ They are looking to develop a medule for Members who
" sit on outside bodies and are doing a restructure of this

with the view to rolling out similar training for managers

. . so they understand their responsibilities better around
" ".'jCorporate Parenting. '

' Corperaie Parenting will be part of induction for all new

Councillors and they wilt organise more Regulation 33
training so more Members ¢an go out on visits o places

- where LAC live.

intime they antrcrpate Counciflors will ask pariners, through

-the LSR, Children's Trust and other external bodies how they

Cooncand contnbute to the agenda thus ensurrng that all Servicas
. begin working together for the bensfit of young people

" Inthe long term, they anticipate development of the 'softer | .
- side of corporate parenting'. This will be through bringing

mermnbers and looked-after children together for devetopment

g and fun day sessrons

Headof Democratrc and Member Semces
E-mail; bmagan@wamngton gov uk

'Teiephone 01925 4420?9




Of prime importance. Without them it is difficult to get ‘buy — in’ from a wide Member
audience and sustain progress.

You need key politicians to drive the agenda, good relationships between Members
and Officers, a clear structure for Member development and a culture of expectation
that learning is vital to doing the job well.

This can be done in many ways like ‘Before and Aiter' PDP interviews with concrete
examples; 360 Degree feedback mechanisms including external organisations;
CPA reporting; interviews with community groups; statistical evidence etc.

Most learning is a mix of in-house training provided by talented Members and officers;
site visits; NWEQO; 1DeA Leadership Academy Programmes; Peer Coaches; knowledge
experts; and joint events with other councils and partners.
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Quite often the learning is inter-connected across senvice and subject areas e.g.
gathering expert knowledge; bringing back information from site visits; personal trialling
of a process; learning new skills to promote an issue e.g. public speaking or IT.

Often an ideal opportunity occurs for example when a service needs reviewing;
or Members are experiencing a change to their role and need to respond to the
changes quickly.

Project working is often a part of the job now so it is important to use a real area
of development, focused on who would need to be involved in the processes
i.e. overview and scrutiny, stakeholders, customer focus groups and factor in things fike
questionnaires and face to face interviews. This approach often causes a ripple effect
and mote evidence flows in than expected, '

Identify a real problemn to be solved. Work your way through the Toolkit
‘Making a Difference’ as it gives lots of guidance for scoping the work.
Read the Case Studies and learn from other people's experiences.
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