INDUCTION TRAINING FOR COUNCILLORS

MAY-JUNE 2011

Modules to be delivered jointly with Allerdale BC. Each module runs twice,
once in Whitehaven (Bainbridge Room, Copeland Centre), once in
Workington (venue to be decided):

Module J1

Module J2

Module J3

Module J4

Module J5

Introduction to Local Government - 0.5 days
Overview and Scrutiny for New Councillors — 0.5 days (NWEQO?)

Govern IT Learning Simulation Workshop — full day
(Pixel Fountain)

Local Government Finance for Councillors - 0.5 days (internal)

Community Engagement - 0.5 days

Module 6 -

LEP’s/Partnership Working/Shared Services

Modules to be delivered locally:

Module L1

Module L2

Module L3

Module L4

Module L5

Module L6

Module L7

Module L8

Module L9

Mayoer-CFeam-Breakfast Briefing

Practical Workshop — Mentoring/Laptops/Allowances/Tour of
Building/Security/Member Support

Frontline Service Briefing - Planning

Frontline Service Briefing — Refuse (Moresby)
Frontline Service Briefing — Benefits

Frontline Service Briefing — Regeneration
Tour of Borough

EAAANMCSP-Briefing-Locality Working

Equalities Awareness



