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WHAT BENEFITS WILL THESE PROPOSALS BRING TO COPELAND RESIDENTS?

Copeland residents and other stakeholders will be able to see from the Plan what the
Council is aiming to achieve whilst acknowledging key challenges that the Council faces
in 2012/13,

WHY HAS THIS REPORT COME TO THE EXECUTIVE?
(E.g. Key Decision, Policy recommendation for Full Council, at request of Council, etc.)

RECOMMENDATIONS:
That Council considers and approves the report and implementation Plan for 2012/13.

1. INTRODUCTION

1.1 The Council Plan 2011/14 contains the Council’s vision, goals and objectives. In
compiling the plan Corporate Leagership Team (CLT) worked with the Executive
and took account of the key issues facing the Council and the Government's
plans for public sector spending, The significant reduction to the Council's
budget during 2011 to 2014 meant that clear prioritisation was ever more
important than previously. The Council Plan is updated yearly with an
Implementation Plan.

1.2 The four themes: People, Prosperity, Places and Performance comprise the
_Council's ambitions for both quality of life in the Borough as a whole and for
improvement in the Council’'s own operations. Some of the projects which will
deliver the Council's objectives arise from partnership working and demonstrate
the Council's shared ambitions.
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2.2

2.3

2.4

3.1

4.1

PROPOSALS: Council Implementation Plan for 2012/13

A big issues paper which was agreed by the Executive clearly sets out the
strategic context for the Council in 2012/13, in particular, changes to
Government policy and public sector funding. It is within this context that the
proposed Implementation Plan for 2012/13 has been devised {See Appendix A).
The Plan sets out the Council’s key project areas for 2012/13 and a number of
key performance measures which focus on achieving the Council’s priorities.
Progress against these key projects and performance measures will be reported
to Executive quarterly.

The measures and targets will be further monitored on a monthly basis by
Service Managers and Corporate Leadership Team to ensure that the Council is
delivering its objectives.

The Implementation Plan is one part of the Council’s performance management
framework. This is supported by individual service plans which sets out the
levels of service delivery for each service and is measured by a further set of
indicators which are monitored monthly by Service Managers.

The draft revenue and capital budgets have been constructed based on achieving
the Council’s delivery plans and therefore refiect the key projects as set out
within the Implementation Plan,

ALTERNATIVE OPTIONS TO BE CONSIDERED
Executive can decide to accept or reject the report.
CONCLUSIONS

The Implementation Plan will support the delivery of the Council Plan goals and
objectives by identifying the relevant measures, targets and key projects for
2012/13.




5. STATUTORY OFFICER COMMENTS

5.1 The Monitoring Officer’'s comments are: None

5.2 The Section 151 Officer’s comments are:

The implications of delivering the performance measures and projects as
contained within the report have been considered as part of the revenue and
capital budget process for 2012-13.

53 EIA Comments:
In developing the Council Plan and Implementation framework, the Council
seeks to address the 3 strands of the Equality Act 2010; eliminate uniawful
discrimination, advance equality of opportunity and foster good relations. In
developing each of the new key projects an Equalities Assessment will be carried
out.

5.4 Other consultee comments, if any:

6. HOW WILL THE PROPOSALS BE PROJECT MANAGED AND HOW ARE THE RISKS
GOING TO BE MANAGED? '

6.1 For each key project a project initiation document will be written and progress
will be reported at Executive.

7. WHAT MEASURABLE OUTCOMES OR OUTPUTS WILL ARISE FROM THIS REPORT?

7.1 Asuite of performance indicators are contained within the Council
Implementation Plan which will measure progress against the key projects.

List of Appendices
Appendix A — Council Implementation Plan 2012/13

List of Background Documents:
Big Issues Paper
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