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DRAFT CAPITAL PROGRAMME FOR 2011/12 — 2013/14

EXECUTIVE MEMBER: ClIir Elaine Woodburn

LEAD OFFICER: Joanne Wagstaffe — Director of Resources and
Transformation
REPORT AUTHOR: Ann Treble, Capital Accountant
Summary:

The purpose of this report is to seek Council’s approval of the proposed Capital
Programme 2011/12 — 2013/14. This proposed Capital Programme has been
reviewed and considered by Resources Working Group and Executive.
Executive agreed the final proposal for recommendation to Council, at its special
meeting of 156 February 2011. The report sets out the proposed financing for the
Programme and the estimated capital resources available to fund it.

if approved, this capital investment will assist in ensuring the Council delivers its
front line services and meet its key objectives and priorities over the next 3 years
as set out in its Corporate Plan.

Recommendation:
Council is recommended to -

H To approve, in principle, the three year capital programme for
2011/12 — 2013/14, summarised in Appendix A, subject to further
appraisal of each scheme.

(i) To note that before new schemes commence, they are to be further
appraised via a PID/Project Brief being prepared and presented to
and formally approved by Executive.

(i)  To note the proposed capital programme for 2011/12-2013/14, of
£6,421,296 and that this could be funded from capital receipts
reserve, assuming £5,626,560 of capital receipts are realised in the
three year period.

1 INTRODUCTION

1.1 Each year the Council updates its three year rolling capital programme for
the purchase of tangible and intangible fixed assets, bringing them into
use and enhancing them as defined in Accounting Standards.l




1.2

1.3

1.4

1.5

1.6

1.7

1.8

There are several sources of funding available for the capital programme,
including the option of prudential borrowing, use of existing borrowing, the
application of capital receipts, revenue contributions to capital expenditure
and the use of external funding and grants. The capital bids have been
reviewed with the Service Managers to explore all sources of finance and,
external sources of finance have been used wherever possible.

There are strict definitions of what constitutes capital expenditure and
whilst resources other than capital can be utilised to fund capital
expenditure, capital resources can only be used to fund capital
expenditure.

It must be noted, however, that the capital receipts generated during the
lifetime of the programme are estimates at this stage, and in the light of
the continuing economic downturn, the need to consider flexibly the
programme against resources is even more critical. The capital
programme indicates a drawdown of capital reserves over the three year
period of £2,833,951. The forecast opening balance at the beginning of
the period is £3,596,789, the sale of assets, is therefore essential to
funding the capital programme.

The proposal presented today was discussed by the Resources Planning
Working Group in January. Executive reviewed the report at its meetings
of 4th and 9" February 2011.

This paper details the Capital Bids put forward, for inclusion in the Capital
Programme for 2011/12 and beyond, as well as the existing Capital
Programme for 2011/12, 2012/13, to give the proposed capital programme
for the three years 2011/12-2013/14, and how they will be funded.

When considering approval of capital bids, we need to ensure that:-

o our spending decisions are meeting our key priorities

o we would not fail to meet our statutory duties if a scheme was not
approved

o consideration has been given to sources of funding available

e we have maximised external funding on all bids (where appropriate)

o all revenue costs/savings as well as capital costs have been
considered

Council is being asked to recommend approval in principle, the three year
capital programme for 2011/12-2013/14. Before new schemes
commence, they are to be further appraised via a PID/project brief being
prepared and presented for approval to Executive. The PiD/project brief
will be used:
o To ensure that the project has a sound basis before the
commencement of the scheme.
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2.2

e To establish what the project is aiming o achieve

o Why it is important to achieve it (meeting the Council’s key
priorities)

¢ Who is going to be involved in the project and what their
responsibilities are

e How and when it is all going to happen, including a profile of spend

(and income if appropriate)

e To act as a base document against which progress can be
assessed (at monthly capital budget monitoring meetings)

e To measure the success of the project against a set of agreed
criteria.

OPTIONS

A summary of the draft proposed Capital Programme for the years 2011-
2014 is shown in Appendix A,

Appendix B demonstrates how the proposed bids meet the current key
corporate priorities as detailed in para 1.3.
It also separates the bids between:

o NEW bids (detailed bid in appendices 1-5),

o ROLLING existing bids (these bids have been previously approved

by Council but a number have undergone further scrutiny this year).

The bids for the three year programme total £6,421,296.
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3 FINANCIAL AND HUMAN RESOURCES IMPLICATIONS (INCLUDING
SOURCES OF FINANCE)

3.1 Table 1 below shows the sources of funding for proposed Capital
Programme for the three years 2011-2014. It is important that the funding
of the proposed Capital Programme is fully understood and can be
demonstrated. This should contribute to Council’s confidence in approving
the capital programme (in whole or part), and provides a framework for
monitoring by Executive, during the year.

3.2 The proposed 2011/12- 2013/14 capital programme expenditure can be
financed as follows:

Table 1: Financing of the proposed 2011/12- 2013/14 Capital Programme

Useable Capital Receipts . \

Useable Capital Receipts - Preserved right to buy 570,319 0 0
sales {post stock transfer)

Useable Capital Receipts - Residual Right to Buy 174,681 290,000 | 290,000
receipts {pre stock transfer)

Other External Funding 3,148,000 210,000 [ 210,000
Other Reserves & contributions 19,345

TOTAL FINANCING 4,788,696 { 879,800 | 752,800

3.3 The high demand for private sector renewal housing assistance, residents
continuing requirement for Disabled Facilities Grant support (both of which
target vulnerable residents to improve their private dwellings to ensure
quality of life and decency standards), requires a level of funding which will
not be met by external funding in the coming three years.

The past three years have seen a sharp decline in the main source of
external funding for the housing capital programme - the DCLG housing
grant, from £1.175m in 2008/09 to £842k in 2009/10 to £5654k in 2 010/11,
and it has now been abolished leaving no funding available for 2011/12
onwards.

The anticipated DFG commitment for the current year 2010/11, as at -
December 2010 was £680k, with prudent estimates of £900k per year for
years 2011/12 onwards. As the DCLG monies are now no longer available
the only external source of finance is the DFG award, which has been
£210k for the past four years, although a bid of £675k has been submitted
for 2011/12. As this award will not be announced until March 2011, its
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4.2

receipt has been assumed at £210k, with the remainder of the funding for
the proposed housing capital coming from Copeland’s own resources.

The revised housing assistance policy that was approved in August 2010,
saw a restriction in eligibility of applicants and the exciusion of all but
category 1 hazards. It also ensures that all assistance is now given in the
form of an interest free loan repayable upon sale of the property as opposed
to loan and grant. '

Members are reminded that we need to fulfill our statutory duties, with
regard to providing Disabled Facilities Grants, and this must take
precedence over the allocation of funding to be used in fulfiliment of our
powers, regarding Housing Renewal Loans. With this in mind there is no
proposed budget allocation for home renewal for 2011/12 onwards and this
activity will cease upon completion of works on all current loans. .

The budget for 2011/12, detailed in Appendix A, relates to slippage on
current Housing loans and DFGs i.e. commitments made this year that will
not require payment until next year of £455k and an allocation for 2011/12
for DFGs (only) of £500k. The level of funding for DFGs is set against the
need for an extensive review of; activity carried out/expenditure
incurred/funding sources and options for recovery of expenditure in the
future.

CAPITAL RESOURCES

Table 2 below shows the forecast position of the movement (i.e. use and
new capital receipts) on usable capital receipts for 2011/12 {tabie 3 shows
2012/13 and table 4 shows 2013/14) which will be used to fund the capital
programme.

Members are asked to note that the opening balance figures in Table 2
(and so consequently Tables 3 and 4} are as at quarter 2 to 30 September
2010. The Useable Capital Receipts Reserve balances will need to be
adjusted by any commitments made in 2010/1 that will be paid for in
2011/12 (slippage). Any fluctuation in the opening balances as a result of
this will be matched by and equal adjustment to the draw down (spend) on
the reserve, i.e. nil net impact on reserves.




Table 2:

Impact of the forecast capital programme spend and receipts
for 2011/12 on the Useable Capital Receipts Reserve

Forecast Opening
halance at 1 April
2011 (as at 30
September 2010}

(79,087)

(570,319)

{1,349,385)

(1,590,723)

(7,275)

(3,596,789)

Forecast draw
down to fund draft
11/12 capital
programme

876,351

570,319

174,681

1,621,351

Forecast Capital
Receipts in year
{adj for quarter 2
10/11)

(1,596,560)

(331,082)

{1,927,642)

Forecast useable
Capital Receipts
closing balance at
31 March 2012

(799,296)

(1,174,704)

(1,921,805)

(7,275)

(3,903,080)

Table 3: Impact of the forecast capital programme spend and receipts for

2012/13 on the Useable Capital Receipts Reserve

Forecast Opening
balance at 1 April
2012

{799,296)

(1,174,704)

(1,921,805)

(7,275)

{3,903,080)

Forecast draw down
to fund draft 12/13
capital programme

379,800

290,000

669,800

Forecast Capital
Receipts in year

(2,600,000)

(136,892)

(2,736,892)

Forecast useable
Capital Receipts
closing balance at
31 March 2013

(3,019,496)

{884,704)

(2,058,697)

{7,275)

(6,970,172)




Table 4: impact of the forecast capital programme spend and receipts for
2013/14 on the Useable Capital Receipts Reserve

balance at 1 April (3,019,496) (884,704) | (2,058,697) (7,275) | (5,970,172)
2013 '
Forecast draw down

to fund draft 13/14 252,800 290,000 542,800
capital programme

Forecast Capital 1 4 430 000) ~ (1,430,000)

Receipts in year

Forecast useable ‘
Capital Receipts

closing balance at (4,196,696) (594,704) | (2,058,697) (7,275) (6,857,372)
31 March 2014

4.5 The fiming of capital receipts is critical to the funding of the proposed
Capital programme. Members are reminded that the receipts detailed in
tables 2-4 above are the best forecast prediction as of December 2010.
The assets (predominantly land) will be placed on the market when
conditions are favourable and this is kept under constant review by the
Contracts and Property Manager and Capita DBS. It may be the case that
some assets will be placed on the market sooner than currently
anticipated, with resulting receipts ahead of those detailed in tables 2-4
above. It is not anticipated as at December 2010, that the assets will be
offered for sale at later dates, however if this were to happen, the funding
of the capital programme would need to be re-examined.

5 PROJECT AND RISK MANAGEMENT

5.1  Itis imperative that the draft capital programme is considered at this early
stage to ensure that adequate financing is in place before the 2011/12
programme commences. Once commenced, all budgets will be monitored
monthly, with exceptions reported through Corporate Leadership Team
and Executive so that management action can be taken to ensure the
effective use of resources as planned by the Council.

5.2  The capital programme assumes funding from the sale of assets and
external (grant) contributions. There is no assumption at this stage to
borrow to finance the programme. Generation of capital receipts presents
risks in terms of the timing and value of receipt. Capita DBS and the
Contracts and Property Manager meet monthly and review asset sales.
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5.3

5.4

6.1

The value of the Disabled Facility grant which now provides the only
external funding for the housing programme, (£210k) has been estimated
for 2011/12, based on cuirent year receipt, as the award wili not be made
public until March 2011, although a higher bid of £675k has been
submitted for 2011/12. The value of receipt has been duplicated for years
2012/13 and 2013/14. If the actual grant receipt fluctuates from these
estimates, this will impact on the use of the Useable Capital Reserve as
detailed in tables 2-4.

The report makes specific reference to the unknown possible requirement
for internal and external capital funding that may arise in connection with
potential schemes as detailed in paragraph 1.9 of this report. The risk that
contributions may be required are not are not factored into the current
proposed programme or funding

IMPACT ON CORPORATE PLAN

The proposed bids have been summarised under the Corporate key
objectives as detailed in Appendix B:

List of Appendices:

Appendix A - Draft capital programme 2011/12-2013/14
Appendix B — Meeting key objectives
Appendices 1-5,& 7 Capital bids

List of Background Documents: None

Consultees:

Head of Service and Service Managers
Contracts and Property Manager — Chris Lloyd
Strategic Housing Manager — Laurie Priebe
RPWG

Executive
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[Council 22 February 2011

APPENDIX A (sheet 1 of 2)]

DRAFT CAPITAL PROGRAMME BUDGET 11/12, 12/13, 13114

D
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1

iz

16

]

is

GCarporate Department; =
Management Information Systems

New Firancsl Management System 15000 15,009 15,000 15000

Mossic 8,105 510 51% 5155

Websts Redomsiopmant L0 30,000 0000 20,060

Buldrg Cortol Data Caghare 25,700 510 6700 5,060

Management information Systems Total PYRTTS . 76700 97435 95,700 5195 . - 57,888
Pubfic Buildings

Pubfc Bdings Gondtion Survey Ban:.r;gog 0000 00,600 200,000 217,000 217,000 40000 200,000 617,000

Energy Eficiency Wessures 52,600 3700 55,500 56,500 52,800 52,800 52800 52,800 182,100

Lard Puchase at Miom 140,000 {110,000} 30,000 000 110,000 HO0G 140,000

Publlc Bulldings Tetal 31800 . (16,369 205,40 286,500 - - - - 269,800 110,000 379,800 252,200 252,800 EILAL
Property,

ten Crematrs 3150 15120 13,150 18150

Surveys, Gleansing, Repairs, Adect Draing 192651 182,851 192851 192651

Copeland Cenfre; 125000 125,000 125000 15000

Hursery Stock Hoding Avea IMP)3 2700 27,800 2700 22,000

Properly Tetal 205,831 125,000 27,000 357,804 344,651 13,150 N - - 387801
Lelsure and Envitonmental Services

? Y 100,000 100,09 109000 100,000

Fuust Tarker and Senicing/Washing Area a Moreshy Parks 23500 1,502 13500 43500

Chikrer's Pisygrounds and Cemetaries (slppage erly) 10,000 50,002 10000

Lelsure and Emvironmental Services - 10,000 143,500 152,500 15350 152,568
Regeneration

Mount Plesssnt {Retertion Oniy) 43,000 13,606 $3,000 13,000

Regeneration: Tolst 13,000 - - 13,000 3,000 1309

TOTAL CAPHAL PROGRAMME - OTHER . o GA2,186°] T 135,000 17 140,600 | ¢ SCB63B | XTNTT ] B R i FEI3000 252,800

Clserslaretie\ippllata't ccalMicrosofiindows\¥emporary Intemet Fies\Content Qutiook\EABOSR0O'Copy af Appendices ABC Councit 22 Feb 2011 {2}
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BRAFT CAPITAL PROGRAMME BUDGET 11/12 12/13, 13/14

2014112

~

Grants 8 Financial Assistarce & Empty Properties:

Renewal Granis 1
Empiy Proparfes } 1410.000: 455,000 A 810,000 955,000 570.319 174631 210,008 1,500,000

Disabied FacTtes Granss| }

£1.000.000)) 500,000 1.500.000 {1.000,000)f 500,000 500,000 1955000

FOTAL CAPIEAL PROGRAMME - HOHISIl

0,000

17 [Aiblon Square 3,660,660 925000 | 2,025,000 2,926,000

o e P
i i by B s

M o A B T T A TR U

[FOTAL CAPITAL PROGRANME C GCHEMES UNDER BEVELOPMENT .

762,800 |- 6,421,286

-2,042.796:{-2.600,000:} -165,900:] 14,788,696 ] - :876,35% | 13,1601 6,405-[ 570,319 ] ¥~ (880,000)] . 679,800:]1,752,800:11:000,000}]

00,000
4,788,696 879,800 752,800 6,421,296

{TOTAL CAPITAL PROGRAMNE EXPERDITURE ©

{Total New Annual Pregramme ]

UCRR 876,351 379,800 252,800 4,508,951
Camzo 13,150 13,180
WNF 6,195 6,195
Preserved Rights to Buy 570,319 570,319
Resldual Rights to Buy 174,681 280,000 290,000 764,681
Extenal Funding 3,148,000 210,008 210,000 3,568,000
E)u’sting Bomowing - -
i 4,788,696 879,800 752,800 6,421,296
Funding from - CAP receipls only 1,621,351 669,800 542,800 2,833,951

O
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New Bids Existing Bids
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e ||| 5|5z 3 [&8]|]s|2|35]|s5s |23 & |z=2
= @ g @ p A T p- = ¥ i Z @ (&) = O <
- {Meeting key priorities?
1.1{Leading local change o
1.2]Providing clear direction ® ®
1.3]|Strong strategic partnerships © - ]
2.2|Regenerating Copeland ) ] -] e
2.5]Customer focussed e @ ] e © e ® @ @ e ] ] © © e
2 8}Effective performance management and culture © - ® L o
2.7|Strong financial asset management ® :
3.2|Safer Copeland -] _ @ @
3.3|Quality living environment e ) _ [ © ® ©
3.4]|Sustainability ° e
3.51Quality housing e ]
3.6{Leisure and culture © e
3.7lmproving health
[To fulfill statutory duties? | N N Y N N Y Y Y N N N Y N N N N N
[Matched funding as % of bid 1 Nil Nit Nil Nil Nil Nil i Nil 100%  Nil Nil Nil Nit Nil 100% Nil 100%
|Revenue savings achievable? | Nil 3 Nil Nil 2 Nil Nil Nil Nil Nil 4 il Nil il Nil Nil Nil
|[Existing policy commitment? | No No No No No - No No No No No Y No No No No No  No

Y** Contribute to Carbon reduction
1 External receipt based-on current year receipt at £210k of £675K bid
2 Estimated £13k saving a year with closure of Beck Green Nursery.
3 Saving in productive time to be utilised to generate revenue income (as oppossed to savings)
4 Potential for hire of room income to increae if works carried out and potential for existing room hire income to decrease if works not carried out - awaiting figures
Potential for saving energy costs - awaiting figures

|




Bid 1

Project Background
Project Title
Project Sponsor
Designatien

Project Managers

Project Background

Description thow is it to be
undertaken?)

Corporate Priorities
How does the project fit within the
Council's priorities?

Objectives
What the project will achieve?

Scope
Project Appraisal Qutline

Overview of the Business Case and
Benefits
QOutline Business Case Overview and
Benefits

COPELAND BOROUGH COUNCIL
2011/12 BUDGET

OUTLINE BUSENESS CASE & BID FORM

CBC website redevelopment -~ - - =

Hidary Mitchell

Head of Policy and Pefermance B

Abby Jackson, "t L

A new content management systern is requlred 50 the €BC site can keep up with current web -
fanctiens expected frem a lecal authortty For the website to generate the savings ithas heen °
created for, through seif service and customer !nteractlon, it needs to engage customers/resrdents, g
ensurmg theif expenence of the websrte is efﬁclent, that they will return to regularly rather than .
contacting services through mére costly measuers {phone, post}. If we stay with our current .wstem
itw_uli cost in the reglon of_£4t)_K simply to tra_nsfer our existing to site to the new version of the
current immediacy, it will not however pay for Impioved functionality. the overall improvements we
need. .The C8C slte now needs to be able to cope with allo‘&ving access to open data, use of multt
medla and interactive cantent. It needs to provide ol customers and residents with access to every
service the counci grovides online, Tiﬂs lncludes payments, requests and applications, hutalso
zccass to Information dbout the council, the chance to recelve updates on ew policles or =7
statements and changes to servlces t should be the most important med um for the cnuncll to :nter

Purchase of a new CMS system and migration of all content and development of new web -
functionality from the current CBC site. Whilst the project will be managed by the web manager it
will only succeed with the contribution of services and closely working with IT. '

2.5 Supports better engagement with resldents and partners by linking to these priorites n the -
corparate implementation plan: Closerto the community, customer focussed serwces accessing our
services all of which are carrymg forward lnto draft corporate plan 2011/12 :

A fulty functlonal and capabte CBC website that wllt enabfe us, to meet customers_ eeds through
providtng anup 1o the minute lnformatwn servrce aswell a3 an Interactive payment, request, apply,
search and publ]c consultatton servtce ik itas now heen made essential for (1] websltes o engage
the public throu_gh othes f_orums__suc_h as soclal_med]a, c_onsulta_tion databases, qnllne {ur_ms, forums,
blogs and multi media. This is fast tecoming the way majority of people communlicate and the
" fastest, most cost effective way to get out current Information on services. It Is about detivéring
quality services to customers at lower costand through athier chaniels. ‘Themore peopie that visit

. “the CBC website and have a pleasantand efficient experience through easy navigatlcm and
interacti\re senrice, the more customers, will return and hecome regutar users ofthe - website, -
generating savings as well 3¢ Interest for the counctf The website Is éingle best investment a councll

can make, delivering a retura In investment {ROI} of between 5:1 and 10:1 'over 5 years. .

This is a new project that whilst complimenting and interacting with the other wieb development

projects far CRM and self serwce it wilt not conﬂtc’t wnth of overlap the development of these
pro;ects it is a single programme ofwork that will improve the infrastructure of the webslte and the
hack office functlonahty to ednt it. : L

A new content management system is required for the website as our current verslon - immediacy &

will no fonger be supported by our current suppliers, Alterian by 20:2. This wilt leave us with an

K:\Drafls\201 114 Febnsary\Bid 1 Amended Website Development - App 1 use this one K drive a.xlsx
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COPELAND BOROUGH COUNCIL

2011/12 BUDGET

OUTLINE BUSINESS CASE & BID FORM B N
unsupperted site that would cause security risks and continue the degradation oft e websrte A
news CMS system will enable us to have support and protection for aslong as we WIsh to stay \mth
that supplier. We would be able to have a website that fully supports changes to self service and the
way that the pulilic increasingly choosé to interact with the council about th'e' services they wish to -
receive, The overall benefits would be the savings as ‘outlined In what the project will achleve
through encouraging customers to use our cost effective channels to communicate wlth the councrl
and providing us with 2 more cost effective way to communicate with them. Itis not about .
advertisg us as a council, but solely about providing a service to customers thatis dulck ang up.to.
date as well as giving them a choice in how they w]sh {6 interact with us, be It through online, forms,
sodal media or onllne survevs The websrte needs to provrde a slngle channe] for buth the deElvery of

Project risks 1) ‘Contiauing with our current version puts usat risk of securrty breaches due 1o ha\rlng an -
unsupperted CMS version, R
2}The continuous degradation of the wabsrte, we woutd be at risk of ending u P with a s:te that s
cannot sup poFt néw web functlonatlty and would not dellverwhat customers, expect from a foca)
authority websne 3) The current webslte wm not offer the potentaai for ongalng effic enues S

what Is the likefihoad of each risk? HIGH -land 2 MEDIUM - 3 LowW

Is the Impact of each risk? HIGH-1and 3 MEDIUM -2 Low

Project Resource Requirements

Project timescale and milestones ' . o : AR [ o o : e T
The overall project would take & months to complete. Plus one month for a soft launch to the public
o test any issues we may experieace once the webslte goes live, The6 months woutd Include B
design that will tle in with ongoing corporate branding werk being undertaken, and content o
migratien. Milestones inctude: installation of server, design of tempiates, In'iormatlon architecture,
editoriat review and content, user review and testing, customlsing slte, secunty tesﬂng and the ﬂna
soft Iaunch . .

What will be the reviewing process :
and the controls of the project? A timescale of each ml!estone will be created and constantiy re\newed by r:heckmg progress ?here
will be rt?guiar progress meetings with a web pruject group to dlscuss any L‘ZSGES and ensure the )
project is ruaning to timescale and If. there are any Issues that need tobe dealt with A Pli) wIII be -
created and approved by members and a pro]ect plan monitored regulariy, :

What are the resource reguirements

- i Our bést eétiméte at the deé&ll'ne for é_ubmlssi_on of t_he_forrﬁ_is & 'tétéi_r'osr of EGG,OOO. tn addition
and any impact on services? best ¢ t the deadline for submission of the for . ). In additi

the costs of staff members that will need 19 dedicate all their time to the new system, migration and
launch throughout the estimated 6 months, ‘A cost of web managers time at an estimate of £13.62 .
per hour-gver & months = £12094 56 and IT suppart oEFcer estlmate of £12 77 over 5 months =

£11339.76.
Project Budget and Effictencies
2001/12 2012713 2013/14 Total
TOTAL Project Cost {0000 T - o e T 60,000]
FInancing: i i _ . _—
CBC Capital/(Saving} ' 30,000 - R I -30,600
CBC Revenue/(Saving) TUU3G000 Ll T DU T G 30,000
CBC Revenue/(Saving) S 5,400 B S -BA00 poe T B40000) Tt 16,200
CBC Revenue/{Saving) C 5500 . SUWSE00 o ] e 5508 . -16,500
External (name where from):
0
0
Has external funding been
considered, if so who from? And if : ' .
not, why not? funding not availb%e for this pro;ect
N.B PLEASE CONSIDER ANY REVENUE COSTS/{SAVINGS} IN CAPITAL BIDS
K:\Drafts\201 1\4 Februan\Bid 1 Amended Website Development - App 1 use this one K drive a.xlsx Page 2 of 3
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Forecast profiled spend
Aprit
May
fune
tuly
August
September
Octobrer
Movember
December
January
February
March
Total

FOR CAPITAL PROJECT ONLY:
Depreciation charges
Asset

Deseription

Signature:
Date:

COPELAND BOROUGH COUNCIL
2011/12 BUDGET

QUTLINE BUSINESS CASE & BID FORM

2012/13 2013/14
£10,000

£50,000

60000 0 ¢

Estimated Useful Uife  Resldual Value Total Dep Charge

please In put no yrs please input value

Hilary Mitchell, tan Curwen, Abby Jackson . @@

22.10,2010 e
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Bid 2

Project Background
Preject Title

Project Sponsos
Designation
Profect Manager

Project Background

Description (how s it ta be
underiaken?}

Corporate Priorities

Objectives
What the project wili achieve?

Scope
Project Appraisal Qutiine

Overview of the Business Case and
Benefits

Outline Business Case Overvlew and
Benefits

Profect sisks

what is the ¥kefihood of each risk?
1s the impact of each Hsk?

Project Resource Requirements

Project timaseale and milestones

COPELAND BOROUGH COUNCIL
2011/12 BUDGET
GUTLINE BUSINESS CASE & BID FORM

B_ui!d'_ipg cantml Data Capture .

Pa\Graham

Corporate Dlrecior Peuple&Places L

MarkKey

The MIS Headway back office software project, which has begun the modarnlsation of the way in
which tha Councif's Development Control, tand Charges and Building Control sectidns work is néaﬁng
compla:ron. This project new project Is the final s!ep in !hat modernisa:lun for the Councit's Bujilding
Contro) semce,

The profectmanager s PRINCE 2 accredited and the project will follow these pringiples. it will firstly
invalve enabling the scanning of 5.5 years worth of archived and i;ve Buliding Controt applicatlons into
the MIS Headwav system vlathe installation of a small software package, 2nd willthea involve tha
tha capture of this Information and the iastallaﬂon of software packaga that will sllow users
{including axternal consultess) to viaw, scale.and anrictate drawings - the scanning work will be .
alitsotrced Yo spaclalists and will be done off site and lnformahan eri be uploaded straight Inte lhe :
Counxil's back office software remately. -

2.5 The projest fits within the Council's priorities oi_ct_tstor':_{ar focussed services, keaping youInformed
and sccassing our services, 2.6 Effective performance management by using electronie systems.

The praject will result In all Building Control files being held electranfcally, resulting inan lnccease In
available archive and office floorspace and a more secure fulure or this Information from both a data
pretection and businass continuity pelnt of yiew. The project wﬂfenabie the fiture exchange of alt -
Information with external consultees (Lo, Flre Service, United Uﬂhties, Structural Englneers, etc) and.
applcants {Approval Notices, Completlon Certificates, ete} etectronkalh', whkh writ maikedly raduce
admmls!ratlun, prmting and postage costs, Bycapiurin; Information slectronleally, | itwﬂl become - -
lnstant{y available at 28 times; the Councll's Bullding Conlfoi se;tlon contlnualiy carrles out work
ratating to theusands of live files, which can at times yesuft In subsiamlal amounts of produiztive time
belng kost by searching for hard copy information, Tnfarmation will b2 up.caﬂed to portabre devicas
and used to carry out site Inspections through the MIS Headway mobile working rnodu1e, whzch was
pur;hased as pant of the Counc:i’s back office soﬁware package U

The projact will completa the modernisation of the Counslf's Building Control section but is
dependent ypon stosage space being made available through a-documant managemeat solutlon. |
Portabfe devices required for mabl!a working and the onsolng capture of Building Regulation
applications will be funded from future Building Control revenus budgets, Following this project, the
Building Control Managar wil continue 10 Jook at Improving working practices hetween the Councit's
statutory consent functions as part of day ta day dutles and docteral research beling carried out

through the University of Salford,

The prefett fits with the Countli's devekoplng document management and.data quality objectivas and
willinake building centre! Information far more secure. safe and accessible: for af stakeholders.
Elactropic storage of Information will aliow the Councﬂ‘s Buﬂdlng Control sectiori to-operate Ina far
more officlent and effective manner by tulting unproductive time in  searching for Informationtoa
mintmum, removing the need for a great deal of admlnlstraibn woik ang the : : '
copylng/pnntlng/posung of informatian, which witk be sent out to alf relevant stakeholders "~
electronically. Surveyors will beJn a position to ebtain, any information required unexpecteci!y
remotely, wnlhout the need'to revisit the office. fa tesrms of annual efficlenclés thet the project will,
create, printing/postage costs will be In the region.of £5K par annum.it i envlsaged thata fu:ther
sum of approximately £25, 000 per anaum {525 hours per year} will afso result -as weli as raducing
administrative cover {3 £10% saving was offered-upin ihe Building Control service review as.part of

] planned modermsation works},gains in prod tive tlma will ha usedto bnng lnaddrtlonaﬂm:ame byn

1} Cureent insufficlent skitl base may lead to roslstance o change, -
2} The Council's ¢hoosing to cbange programme may result 1n a shlft away frorn pfoposed ways c!

working.
HIGH MEDIGM. oW Vriak:
HIGH MEDiUM VR2 Low VRt

Assuming a.project start date of 1 Aprif 2011, the project will be completed by year end 2011. The
malnmilestones wiil be enabling remote scanning {by end of May 2011}; fastatiation of viswing

software {by end of June 2011); Scannlng of 20052006 records {by end of Jung 2011); Scanning of

MARATIIARA e ade TR e e B ALt AL et £ ARARTAANSA Ceed o fh o b CE bl oo

K:A\Drafts\201 £\ Febrean\Bid 2 Building Conirol Dala Capture - App 2 with notés after 17 jan 1ia.xisx
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COPELAND BOROUGH COUNCIE :
2013/12 BUDGET \__

OUTLINE BUSINESS CASE & BID FORM
SUNTF 2 TRCOFOS DY GRG OT AURUST JUTLE; DCANNING OF LUUY/ LUULU records {oyend
2011}; Seanning of 2011 fe:ords (bv end of Nuvembar 2011], Trfalof Jive sca nnlng aparaﬂons {to end _
of project - Becember 2041}

What will be the reviewing process
and tha contrals of the project?

The project will be reviewsdand controlled by usTag PRINCE2 projact managerent principles,

What are the resource requiremants
and any Impact en services?

Mast of the work will ba carred out by ex!emai sources‘ Project Managament Jutiss wilkba carded
out by the Building ControlManager and support wilt ba needad from the BC/DC Technical Support
Officer and the [CT Sectien, Tha project management c_q_st_s for the project will be £6K {37 weeksx
dhrs per week x hourly rate of £40.65), External costs are £40,700 {£2,700 for MiS intecface with
viewirg software; £4,200 scanning setup gosts {inc, softivare); 17,850 for scanning of 5 years of
recoids; £15,350 for drawling viewing software). There Is a further option te reduce long tarmcosts
and capitatise the licence costs of the viewing software {£5,000 per annum} by purchasfng mere, than )
one year's licence but this has not baeninciudad inthe costs p:ovided in 1his bld

Project Budget and Efficlencles

2011/52 2012/13 2013/14 Total
£ £ £
TOTAL Profect Cost | 46,700 I ] I 46,700]
Financing:
CBC Capitalf{Saving) C S D 1 VLl g
CBC Revenus/{Saving} 5,000 - 5,000 - cscn o5008f o 15,000
CBC Revenue [ncome Raised -30,000 - B 30000 - -£0,600
: This wilk not result In a reduced need In the reveaue expenditure budget, but it will resultin
generation of revenue income.
External{name where from}:
] i}
L 0
1]

Has external funding been considered,
if sowho from? And if not, why not?

Extarnalfunding Is not normeally readily svallable for profects such as this, although the University of
Salford have expressed an Interest in providing funding for future cross departmenlal dave!opments
as part of the. Buﬂdmg Control Ma nager s doctural research pro;ect Jnto interdiscrpiinarywomns o
practices, . .

Farecast profiled spend
Apsil
May
June
July
August
September
Qctober
November
December
January
Februaey
March
Total
FOR CAPITAL PROJECT ONLY:
Depreclation charges
Asset
Description
Signature:
Dater

K:ADraftsi20t 114 FebruaryiBid 2 Bu

11.B PLEASE CONSIDER ANY REVENUE COSTSI(SAVIRGS) IN CAPITAL BIDS

2011/12 2012013 2013/14
42300
18,050
4,500

4,500

4500
4,350

40700 0 a

Cost of Asset Estimated Useful Life  Residual Value Total Bep Charge

£ please Input no yrs please input value

ilding Conleol Data Caplure - App 2 with noles after 17 fan 11axlsx
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Bid 3

Project Background

Project Title
Project Sponsor
Designation
Project Manager

Project Background

Desceiption thowisittobe
undertaken?}

Corporate Priorities
How does the project fit within the
Councii's priorities?

Objectives
What the project will achieve?

Scape
Project Appraisal Cutline

Overview of the Business Case and
Benefits

Qutline Business Case Overview and
Benefits

Project risks

what is the liketihood of each risk';‘

Is the impact of each risk?

Project Resource Requirements

Project timescale and milestones

COPELAND BORGUGH COUNCIL
2011/12 BUDGET

QUTLINE BUSINESS CASE & BID FORM

‘Whitehaven Cemetery Extension .~

Keith Parker

Head of Environmental Services

Stephen Benn and on site manager Martyn Morton

To extend Whitehaven Cemetery. We will run out of burlal space at this cemetery within two years
at the current rate of use, Extending the Cemetery wilt provide 220 more burial spaces giving us 5
more years use. -Land adjacent to the proposed defevopment also belongs to the Council soin the
longer term the Council can continue extending into this land. i we do not go ahead with the
proposed development and use the only other Whitehaven alternative at Hensingham it is
anticipated this site wilt be fully utilised by 2018, with no further option to extend because the area is
surrcunded by development. The Council's next nearest site at Thorahill cemetery hasa 300 buria!
capacutv at the moment and at the cureent rate of use wilk become fult at 2024

This preject witl be put out to tender working from our plans and cestings, Acting Contracts and
Projects Manager will be the Clerk of Warks a_nd‘(:estruction Design Manager.

The Council is statutarily obliged to pm\ude for the buriai os‘ the dead and thus this Is an underpinning
seryice for.the Councrl

The profect will achxeve 220 new graves in Whntahaven ceme:ery and leave an area earmarked for
green bunals .

The creation of 220 graves at Whitehaven cemetery.

Within Copeland there are open graveyards at Millom {we are currently looking for land to extend},
Nether Wasdale {fimited as restricied spaces for residents}, Thornhiil {currently 300 spaces left),
Hensingham [currently 217 spaces left} and Whitehaven {currently 50 spaces left). By opening more
graves in Whitehaven Cemetery Jocal residents rataln some cholce of site for burials, :
Mote: I approved the burial plots within the borough will be exhausted within a pericd of 19 years -
and at Whitehaven cemetery capacity will grow from a period of less than two years 1o 8 years.

1) Run out of burlal space, and itis a statutory obligation to provide suitable burial space.
2) Ground water at the Whitehaven cemetery may cause probiems for the prc}ect (momtorlng 1o
date and an interim repork have Identified no Issues in this respect}

HIGH MEDIUM LOW R18R2

HIGH R1&R2 MEDIUM LOW

* | This wili be put out to teader, and from the time of advertising these will be returned in 6 weeks and

short[lsted with ihe pro]ect taklng 5-7 weeks to compiete

Wi\Capital\Capital bids 2011_12EXECUTIVE MEETING FEB\BId 3 Whitehaven Cemetery as amended RPWG JAn

\ 1
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COPELAND BORQUGH COUNCIL
2011/i2 BUDGET

OUTLINE BUSINESS CASE & BID FORM

Witat will be the reviewing process

and the controls of the project? The Acting Contracts and Projects Manager will be onsite dally to oversee the project and their wilf be

an conteactors site meeting each week.

What are the resource requirgments
and any impact on services?

Their will be no impact on services. Contractor wili work around internments.

Project Budget and Efficiencles Please see Appendix A for options and costings

201112 2012/13 2013/14 Total
. £ £ £
TOTAL Project Cost [ ] I ] o}
Financing:

CBC CapitalfiSaving) 0

CBC Revenue/f{Saving) o
External {(name where from}:

- 0

{

Has external funding been
considered, if so who from? And If
nof, why not?

N.B PLEASE CONSIDER ANY REVENUE COSTS/({SAVINGS) IN CAPITAL BIDS

Forecast profiled spend 2011/12 2012/13 2013/14
April . '
May
June
July
August
September
October
November
December
January
February
darch
Total a o} ¢}
FOR CAPITAEL PROJECT ONLY:
Depreciation charges :
Asset Cost of Asset Estimated Useful Life  Residual Value Total Dep Charge
N/A community assets
Signature:
Date;

W:iCapitalCapital bids 2011_12EXECUTIVE MEETING FEB\BId 3 Whitehaven Cemetery as amanded RPWG JAn
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Bid 4

Project Background
Project Title
Project Spoansor

Designation

COPELAND BOROUGH COUNCIL
2011/12 BUDGET

OUTLINE BUSINESS CASE & BID FORM

Replacement DleseITank :

Keith Parker

Headof Lexsure& EnwmnmentaESewIces e

Project Manager

lanice Car_qu R

Pro}ect Background

The diesel tantk at the Moresby Parks Depot is in need of replacement. The cuerent tanker Is ynderstocd.
to have hean on site for 28 years and therefore well beyond the exprcted standard econom!c 15 year |
life. Shuul:i the cerrent tank fall there Is lhe potentlai to spifl as much as 25,000 litres of diesel onto ' |
private land, into YU sewers and Into the waber cousse £0 the reariof the depot. This would obvlously
cost the Councll signtficantly In teras of a elean up opefation as well as I envirenmental credibiflity. If -

the project is approved, the oppertunity will be taken to relocate the fuelling area from Its existing po'int_

that hinders entey and egress at busy times (Refuse Coll ection vehicle' 's have to reverse into the yard
which is not Ideat} 16 2 more appropriate focation further onto the site. Medern self bunded tanks .
(doubled skinaed tanks, unfike the current tank) are also ‘smallec and can incarporate secure storage for
fuel management systems meaning fuel Is more secure than itisnew, it shwld also be noted that in an
Emergency Planning sﬁua\:on thns tank wou!d play 2 part in civil contlngency plans. .

Bescription {how is it to be
undertaken?}

Removal and deposal of the old tank will be carriad out by a specialist contractor and the new tank will
benstalled by another specialist firm. The remalning building warks wilt ba carried out through the
€ontracts and Property team who will project manage the work. See appended costing/oulline plan,

Corporate Priorities

How does the project fit within
the Coundl's priorities?

3.2 Providing a safer Copeland.

Objectives

What the project will achieve?

Scope
Preject Appraisal Qutline

Overview of the Business Case
and Benefits

Qutline Business Case Overview
and Benefits

Project risks

1} A new fuel tank with an expected life of 15 years,

The current diesel tank s beyond its economical life and is at risk of falling. There ase health and safety -,

issues with the locatlon of the existing tank which can ke addressed by this prcject In an emergency
planning situation the project gives the Councii (he ablhty to fuel its own vehlcles as Weil as other
agencles invulued in the operatlon. . . .

The project mitigates the risk of an environmental splilage that would cost the Council in terms of lost
dlesel, which is potentially £25k as well as significant clean-up costs and loss of credlbltiw l‘he project
addresses existlng heatth and safety Issues n reverslng veiucfe; into the depot. L

If project does not go ahead . 1)
Potential for catastrophic failure of the tank leading to 2 significant diesel spillage and contamlnatlon of
land, water course or drainage system. :

2) . -Legal action against being taken agamst !he Councll by the Envnmnmen: Agency or, Umled Uzliitles
and loss of credlblllty - .

what is the [ikelihood of each risk?|

HIGH Rl &2 MEDIUM tow

Is the Impact of each Fisk?

Project Resource Requirements

K:ADrafts\201 1\4 Februan\Bid 4

HIGH R1&2 MEDIUM LOwW

Fuel Tanker a.xlsx
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COPELAND BOROUGH COUNCIL
2011/12 BUDGET

QUTLINE BUSINESS CASE & BID FORM

Project timescale and mifestones

The project will take approxlmately 2 months from stan to ﬁnlsh andwe woutd be looking to commence
the project In April. Bue to the plan to relocate the tank a new one can be snstalled whxle the existiﬂg one
s In use meaning a smooth transition.

Witat will be the reviewing : : AR o : K
pracess and the controls of the Onslte meetlngs eve:y week and waufd review pronress and highllght any issues to be resolved bythe.

project? Project Manager.
What are the resource
requirernents and any Imgact on . : P . ST : S
services? The project will largely be managed by the Acting Property Services Manager.
Project Budget and Efficiencies
2011712 2012/13 2013/14 Total
£ £ £
TOTAL Project Cost I 43500 N T a3 s00)
Made up of
installation of new tank and
ground works 26,500
Removal of existing tank and
remedial graund waorks 10,500
Contingency and Professional
Fees 6500 contingency and professional fees
TOTAL Project Cost 43,500
Financing:
CBE Capital/{Saving} | 43,500 1 I o ] i 43,500]
€8C Reveaue/{Saving} i i 1 j of
External {name where from}:
- = 5
o
o
Ras external funding bean
considesed, if s0 who from? And if
not, why not? L : C o e
N.B PLEASE CONSIDER ANY REVENUE COSTS/{SAVINGS) IN CAPITAL BIDS
Forecast profiled spend 2011712 2012113 2013/14 .
April 27,000
May 16,500
June
July
August
September
October
November
December
January
February
March
Total 43500 0 1]
FOR CAPITAL PROJECT ONLY:
Depreciation charges
Asset Cost of Asset Estienated Useful Life  Residual Value Total Deg Charge Action at end of useful
Fuel tank and pump 15000 15 years nil replaced
signature: | R e L ]
Date: i ] : : i ]
KADrafts\201 144 FebruaniBid 4 Fuet Tanker a.xdsx Page 20f 2
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Bid &

Project Background

Project Title
Praject Sponsor
Designation
Project Manager

Project Background

Description (how is it to be
undertaken?}

Corporate Priorities
How does the project fit within the
Council's griorities?

Objectives
What the project will achieve?

Stope
Project Appraisal Cutline

Overview of the Business Case and
Benefits

Qutline Business Case Overview and
Benefits

Project risks

what Is the likelihood of each risk?
is the impact of each risk?

Project Resource Requirements

Project timescale and milestones

| Copatand |
COPELAND BOROUGH COUNCIL . S

2011/12 BUDGET

QUTLINE BUSINESS CASE & BID FORM

Nursery Stock Holding Area

Keith Parker i

Head of t&ES

Tonl Magean/lohn Dawes

This project is to ereate a holding area at Maresby Parks in 2011 which would facilitate the short term| .

storage of planis beught in from commercial growers, eﬂabirng Beck Green Nursery to be ¢losed - -
down in 2042, dtis emnsaged thata 20x20m se{viced secure, storage area wrth (reduced) glass Co
house facrlrtles would be created i L :

This isa srmple pro;ect mvolwng the surfacing and fencing of an area together with the instalfation of
water and electricily supplies plus a small glassheuse facEIity to enable the hardening off of :
commemaﬂy sourced plants -

Itis a pre-requisit in erder to achieve service review savings from the closure of Beck Green Nursery.
There will b2 no impact on customer services in relation to this activity and by enabling the .~
cperatlonal withdrawl from Beck Green Nursery in Egremoﬂt alfows the Council to :ealrse £ Caprtal
Rectept !or the property : : :

The obi!rtv to te.m porarily storeand hold in good condition plants purchased.fror.n.commercia!
nurserles whilst achleving savings agalnst current operatlonal cosis of plant produciron and
malntenance pricrto utilisation

}'he_s_c_ope_i_s to create a secure holding area where plants can be kept in good condigion inthe short
term pending planting cut In permaneat locations. Itis not interded to Include the production ar
maintenance of house plants r.ssad for mternai dlsplay and in oﬂ‘ces, the production of whlch wlli
tease, : L : S

The Nursery Service Review Ideatified savings of £13,000 p.a which could be achieved by closing Beck
Green Nursery and hu\ﬂng In plant stock. The helding area Is necessary te ensure large deliveries tan
be securely stored hardenened off and maintained pending batch planting. W‘th an esnma!ed cost ’
of £20,000 payback is 7 18 months.. Revenue cosis are expected to be minimal .

Delalls regarding cost for prants if defivered in smaller batches to %ocation fieto negate the need for ]
holding area} have been requesied.. ?hese have not been received to date trom the suppliers but it is
anticipated ihat orderlng i such 2 manner would ancrease revenue costs as the Couna:lt wc-uld Eoose
discount achelveri through bulk delivery. - B :

1 :Since close of beck green will follow the creat;on of the helding area there are not
exgected to be any signiﬁcant rlsk of this prorect which is wholely Intemal to the Council

HIGH MEDIUM LOwW-

HIGH MEDILM LOW

Wi\CapitaiCapital bids 2011_12\EXECUTIVE MEETING FEB\Bid 5 MP Plant Holdina area Exec Feb

A
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What will be the reviewing process
and the controls of the project?

What are the resource reguirements
and any imgact on services?

Praject Budget and Efficiancies

COPELAND BOROUGH COUNCIL
2011/12 BUDGET

CQUTLINE BUSINESS CASE & BID FORM

1, Holdiag area censtructed iuly 2911 2. Final winter heddmg producuon at Beck Green November :
2011 3. Decant from Beck Green to Ho!dlng area December 2011- February 2012 4 Deccmmlsslon
Beck Green Mareh 2012 ] :

There are three controls two fnancla] and one phvs«cal The ﬁnanclal are a) dehvermg the hoidmg
aréa w1th|n budget and b} achlewng the fequlred savings both controlled threugh budget monitoring.
The physical is the holding atea constructed and commissioned by November 2011

Thisisa relamvely sma!l pro;ect whxch can be dellvered by the ex;sbng team WLth supgort from ﬁse
Council’s Properties Officer ~

2011112 2012/13 2013/14 Total
£ £ £
TOTAL Project Cost [27,000 ] ] j | T 000
Financing:
CBC Capital/{Saving) 27,000 Q - o : ool fRR000
CBC Revenue/{Saving) S et 4-13.000 ~ 113,000 ) -13,000
External {name where from}:
EETRATRE ARt o
0
0

Has external funding been

considered, if so who from? And if

not, why net?

Farecast profiled spend

April

May

June

July
August
September
Getober
November
December
January
February
March
Total

FOR CAPITAL PROJECT ONLY:

Depraclation charges
Asset

Description

Signature:
Date:

nfaasa wholety internal pro;ect however by reieasmg tbe Eand at Beck Green a capltal receipt :
ecome available from sale

N.B PLEASE CONSIDER ANY REVENUE COSTS/{SAVINGS] IN CAPITAL BIDS

2011712 2012713 2013714
£14,000
£6,000
20000 1] o
Cost of Asset Estimated Useful tife  Residual Value Total Dep Charge
£ please in put no yrs please input value

Keith Parkerf updated RPWG :
] Co : " 14-Dec-11

W:ACapitaitCapital bids 2011_12AEXECUTIVE MEETING FEBBid 5 MP Plant Helding area Exec Feb

QAN

Action at end of useful
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Bid ¥

Project Backgreund
Pro]ecf Title
Praject Sponsor
Designation

Project Manzager

Project Background

Dese¢ription thow is i to be
undertaken?)

Corporate Priorities
How does the project fit within the
Council's priorities?

Objectives
What the project will aghieva?

Scope
Project Appraisal Qutline

Overview of the Business Case and
Benefits

Qutline Business Case Overview and
Benefits

Project risks

what is the likelihood of each risk?
Is the impact of each risk?

Project Resource Requirements

Project timescale and milestones

What will be the reviewing process
and the contrels of the project?

What are the resource reguirements
and any impact on services?

COPELAND BOROUGH COUNCIL
2011/12 BUDGET

OUTLINE BUSINESS CASE & BID FORM

Houslng Capitat Programme - DFG only

Laurie Priebe

Strategic Housing Services Manager -

Laurie Pricbe

Bisabled Facilities Grants - Copeland BC has a statutory duty to provide DFGs forsubsiantra! bun[dlng
adaptations to enable people with disabitlties to stay in thelr own homes. :

DFG grants are availabla to all qualifying residents who have been refersed through an Occupationai
Therapist. These grants ace means tested except when in receipt of a passporting benefit.

Provision of DFGs fs a statutory duty for the council, -

BFG's will achieve a better quality of life for residents and enables them to remain in safety and
independence in their own homes. 1t complies with Copelfand's statutory duty.

This grant progeamme is a rolling year on year programme, DFGs are supporied by a specific capital
geant from DCLG which, at £210K for each of 2009/10 and 2010/11, is completely inadequate for the
needs of our service users. For 2011/12 we have bid to CLG for £675K bat 1t would be ynwise (o
expect a significant increase on former allocations! We have committed our share of the DCLGs
Reglonal Housing Capital Pot towards Home Renewal In previous years. [n 2008/0% our allocation
from GONW was £1.175M. Then they changed the distribution formula and our allocation reduced
to £842Kin 200%/10 and then £554K in 2010/11. The spending review saw the demise of the DCLG
and its funding, so the only external funding Is the DFG which on past years receipts has been '
included at £210k,Please see note below on an mvest;gai:on iato private sector. furding.

D7G's will achteve a better quality of life for residents and enables them to remain in safety and
mdependence in their cwn homes. it comphes with Copeland s statutory duty :

1)If funding Is not available then we would fall to comply with our statutory duty In respect of DFGs.

HIGH-1&2 MEDILIM ow

HIGH-1&2 MEDIUM 0w

Agplications for DEGs have to be approved from Occupation Therapists referral withla 15 weeks.

All approvals and payments for grant or anﬂ warks have to be signed by an authortseé signatory. fn

order to get to approval stage works must be verified by a Heusing Techical Officer and in respect of

DFG's be referred through an Cecupational Therapists recommendation. The Howsing Capital
Programrse is monitored monthly and jointly by officers in Accountancy and Housing, itis also

reported repularly to the Strategic Housing Panel

This Is an ongoing service that is provided.

WiCapital\Capital bids 2011_t2AEXECUTIVE MEETING FEB\Bid 7 Housing amended for loss of external funding and RPWG
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Project Budget and Efficiencies

COPELAND BOROUGH COUNCIL
2011/12 BUDGET

OUTLINE BUSINESS CASE & BID FORM

2011/12 2012/13 2013/14 Total
. £ £ £

TOTAL Project Cost | 500,000 I 500,000 I 500,000 1,500,000]
financing: ¢ i
CBC Capitalf{Saviag} © 290,000 290,000 < 280,000 870,000
CBC Revenue/{Saving) I . ; - o
External iname where from): )
DFG(a specific capital alfocation from 4 210,000 210,000 210,000 636,000
DCLG Housing Capital Pot 0, L 3} 0

' “THIS EXTERMNAL INCOME 1S BASED ON CURRENT YEAR FUNDING AS
ALLOCATION WIEL NOT BE NOTIFIED UNTIL APRIL 2013

Has external funding been
considered, if sowho from? And if
not, why not?

The Strategic Houséng Panel at lis meeting of § October 2010 requested_an invgstlgatlon into sources
of private finance. Areport is due to be completed by March 2011

Forecast profiled spend
April
May
June
luly
August
September
QOctober
Movember
December
Janvary
February
March

N.8 PLEASE CONSIDER ANY REVENUE COSTS/(SAVINGS) IN CAPITAL BIDS

2011/12 2012/13 2013/14

Yotal

FOR CAPITAL PROJECT ONLY:
Depreclation charges
Asset

Descripiion

Signature:
Date:

Estimated Useful Life Total Dep Charge

Cost of Asset Residual Value

£ - please in put no yrs pleasg inpul value

amended by RPWG for DFGs only

Jan 2011

Wi\Capital\Capitat bids 2011_12\EXECUTIVE MEETING FEB\Bid 7 Housing amended for [oss of externat funding and RPWG
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