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WHAT BENEFITS WILL THESE PROPOSALS BRING TO COPELAND RESIDENTS?

The Sustainable Community Strategy for Copeland sets out priority areas for improved
services and quality of life for Copeland residents which will shape service delivery
across and within the borough to best meet resident needs.

WHY HAS THIS REPORT COME TO THE EXECUTIVE?
{eg Key Decision, Policy recommendation for Full Council, at request of Council,etc.)

The Council has a statutory requirement to provide a Sustainable Community Strategy
for its area. The Copeland Partnership Plan will replace Future Generations as the
sustainable community strategy covering Copeland.

RECOMMENDATIONS:
Council is recommended to

a) consider and approve the final draft Copeland Partnership Plan 2011-12 and
strategy;

b} consider and endorse the list of core indicators for each overarching aim within the
strategy; and

¢) any minor amendments to the plan, prior to printing, be delegated to the Chief
Executive,

1. INTRODUCTION

1.1 Currently, Copeland has a shared sustainable community strategy, “Future
Generations”, with Allerdale. This sets out priority areas for improved services
and quality of life for West Cumbrian residents around three aims: improving the
place, improving prosperity and raising people’s aspirations. The Sustainable
Community Strategy for West Cumbria {a statutory requirement) remain as the
key strategic document until it is replaced by the Copeland Partnership Plan.




1.2

2.1

2.2

31

The Copeland Partnership helps different organisations work together to
improve the guality of life and deliver public services more effectively. The
Partnership’s main task is to oversee the preparation and delivery of its area’s
sustainable community strategy.

PROPOSALS

The Copeland Partnership Plan sets out our shared vision for maintaining and
building sustainable communities throughout Copeland. Inline with this, whilst
the vision, aims and outcomes remain strong the Copeland Partnership will be
reviewing the strategy annually at its Conference. The commitment from ali
stakeholder groups is for a dynamic fit for purpose document able to frame and
shape service priorities across the borough.

This sustainable community strategy is at the core of a suite of documents that
interlink to tell the story and inform stakeholders of the activity, priorities,
progress and existing work happening to deliver against the Copeland
Sustainable Community Vision - “By working together the Copeland Partnership
will improve lives, sustain communities and enhance the prosperity of
Copeland”. The other documents include:

¢ One set of core performance indicators
An Annual Priority Plan
Annual Progress Report
Locality Profiles and Locality Action Plans
Theme Strategies and Action Plans
Existing evidence documents, including annual strategic
assessments on themes

ALTERNATIVE OPTIONS TO BE CONSIDERED

The Copeland Partnership and the Council as the strategic lead on the
Sustainable Community Strategy had three choices:

1 To continue with Future Generations as the Strategy for West Cumbria;

2 To develop a Copeland Strategy drawing strongly on Future Generations; or
3 To develop a fully new Copeland Sustainable Community Strategy.

3.2 The Copeland Partnership stakeholders supported the need for Copeland
priorities to be highlighted more clearly in the Sustainable Community
Strategy covering the borough but wished to keep and build on the positive
aspects of the existing Future Generations. Option 2 was the preferred
option for the Partnership and the approach taken for the Copeland
Partnership Plan.




4, CONCLUSIONS

4,1 Council is asked to consider and endorse the final draft Copeland Partnership
Plan and strategy 2011-21..

4.2  The set of Performance Indicators offers a single set of success measures and will
be updated annually to offer a continuing picture of progress towards Copeland
Partnership Plan’s vision. Council is asked to consider and endorse the list of
core indicators for each overarching aim within the strategy.

4.3 The Copeland Partne'rship Plan will be supported by an Annual Plan agreed and
developed by the Copeland Partnership. This will set out the annual priorities for
partners to focus actively in support of improved services and quality of life,

5. STATUTORY OFFICER COMMENTS

5.1  The Monitoring Officer's comments are: the proposals in the report discharge
the Council’s statutory responsibilities to adopt a strategy.

5.2 The Section 151 Officer’s comments are: There are no additional financial
implications. We have a budget line for the Copeland Partnership of £60,770
which will enable delivery linked to our existing service activity.

53 Other consultee comments, if any: A wide range of consultation with Copeland
Partnership stakeholders and specifically locality partnerships has been
undertaken. Comments have been considered and amendments made to the
strategy and performance indicator set.

6. HOW WILL THE PROPOSALS BE PROJECT MANAGED AND HOW ARE THE RISKS
GOING TO BE MANAGED?

6.1 The Council will be managing the annual review and ehgagement with the
Copeland Community Plan.

6.2 The annual performance data will be gathered from partners, collated and
reporied by the Council’s Performance staff.

7.  WHAT MEASURABLE OUTCOMES OR OUTPUTS WILL ARISE FROM THIS REPORT?

7.1 The Council will meet its responsibility for a sustainable community strategy and
be assured that it is connected in to the localities and partnerships and partners
delivering in Copeland.




7.2 There will be an annual report from the Copeland Partnership against this
strategy and the performance measures and targets that the Partnership set.

List of Appendices

Appendix A — Copeland Partnership Plan (Final Draft)
Appendix B - Copeland Partnership Performance Indicator Set
Appendix C - Copeland Partnership Structure

List of Background Documents:

Copeland Partnership Conference documents

Future Generations
Theme strategies, Partnership and Locality Plans
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