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SUMMARY:  
 
Following substantial damage to Whitehaven Harbour during two severe weather 
events in December and January, a successful funding bid was made to the Environment 
Agency (EA) to repair the damage.  With the support of the EA, work progressed quickly 
and notification of a successful bid was received in late February 2014.  Copeland 
Borough Council as the localaAuthority had supported the bid and was asked formally to 
act as accountable body for the project.  Given the importance of Whitehaven Harbour, 
and the opportunity of an urgent repair, an Urgent Action was confirmed to enable the 
Council to receive the funding on behalf of the Whitehaven Harbour Commissioners in 
March 2014 and progress the works without delay. 
 
RECOMMENDATIONS:                                                                               
 
That Members note  the Urgent Action and the decision to act as accountable body for 
the sum of £324k to enable the completion of the urgent repair works for Whitehaven 
Harbour. 
 

 
 
1. INTRODUCTION 
 
1.1 Following severe storms in December, and again in January, the historic harbour 

of Whitehaven suffered unprecedented structural damage, images of which 
were broadcast around the world. 
 

1.2   The owners of the Harbour, the Whitehaven Harbour Commissioners, worked 
quickly to seek funding to repair the harbour following the December incident, 
and they received strong and positive support from the Environment Agency.  
This bid was extended to allow for subsequent damage in a similar incident in 
early January. 

 
 



2. PROPOSALS 
 
2.1  In order for the Harbour Commissioners to receive this funding it was necessary 

for the  Council to act as accountable body.  After due consideration and 
assessment of the terms of the funding and the risks, and the tight timescales 
involved, it was concluded that the Council could and indeed should assist in this 
way.   
 

2.2  The need for urgency was driven by the concern regarding further deterioration 
of the historic structure during the sustained period of severe weather the 
associated risk to the historic harbour and the risk of serious flooding of the 
town itself. A suitable agreement was drawn up locally with Harbour 
Commissioners, and the work has now commenced, and is indeed well 
underway. The agreement requires the Harbour Commissioners to comply with 
the terms of the grant funding and indemnify the Council in respect of any 
matters arising from the project. 

 
3. ALTERNATIVE OPTIONS TO BE CONSIDERED 
 
3.1 If the Council did not Act in this manner, then the funding to repair the Harbour 
could not have been made available in accordance with the funding regime, and the 
funding would not have been readily available,  resulting in significant delay, or even 
loss of funding. 
4. CONCLUSIONS 
 
4.1 Although it not always possible for the Council to respond quickly, or indeed to 

always adhere to the requests of others,  after full consideration and 
negotiation, we felt on this occasion that this was the correct course of action, 
and demonstrated our ability to work flexibly with our partners when our 
assistance was urgently needed. 
 

4.2 Members are asked to note the urgent action taken in this matter.  
 
 
5.     STATUTORY OFFICER COMMENTS  
 
5.1 The Monitoring Officer’s comments are: The Council exercised its powers under  
 the Coast Protection Act 1949 to assist the Harbour Commissioners in repairing 
 the harbour. The Council’s position is protected by an agreement with the 
 Harbour Commissioners which protects payments of funding, requires 
 compliance with EA grant funding conditions and puts in place appropriate 
 indemnities. 
 



5.2 The Section 151 Officer’s comments are:  The grant from the EA must come via 
Copeland Borough Council because we are recognised as being the “Responsible 
Authority”, ie the host LA for the scheme.  Because of this, we have been asked 
to support the bid and therefore act as accountable body. Within this role we 
will have the grant awarded to us, we will submit a claim(s) for the receipt of the 
funding, we will receive the funding and pass onto the Harbour Commissioners 
whilst ensuring the funding is spent in accordance with the EA offer letter.  There 
is no requirement for the Council to make any financial contribution to this 
scheme, but to safeguard our position, we have received and will retain proof of 
appropriate spend from the Harbour Commissioners prior to releasing funds.  
This undertaking and any other obligations are covered in and agreement 
between the Council and the Whitehaven Harbour Commissioners. 
 

5.3 EIA Comments: None 
 
5.4  Policy Framework: This demonstrated that the council is a strong and supportive 

partner 
 
 
 
6.      HOW WILL THE PROPOSALS BE PROJECT MANAGED AND HOW ARE THE RISKS 
 GOING TO BE MANAGED? 
 
6.1 See 151 comments above. 
 
 
7.      WHAT MEASURABLE OUTCOMES OR OUTPUTS WILL ARISE FROM  THIS REPORT? 
 
7.1 A fully repaired harbour. 
 
 
List of Appendices  - A Completed Urgent Action  
 
List of Background Documents: 
 
Urgent Item Whitehaven Harbour dated 11/3/14. 
 






