EXE 230811
ltem

CAPITAL PROGRAMME 11/12 - BUDGET MONITORING REPORT (Quarter

1)

EXECUTIVE MEMBER: Councmor Gillian Troughton
LEAD OFFICER: Joanne Wagstaffe — Director of Resources and

Transformation

REPORT AUTHOR: Ann Treble — Capital & Project Accountant

WHY HAS THIS REPORT COME TO THE EXECUTIVE?

To inform Executive of the éummary budget position for the Capital Programme
2011/12 at 30 June 2011 and provide a forecast outturn position at year end.

RECOMMENDATION:
That the Executive;

(B

(i}
(iif)

(iv)

Note that the gross expenditure budget for the Capital Programme in
2011/12 is £5,906,689 and that the forecast spend for the year against this
programme is £4,190,815;

Note that the gross budget for external income for the year is £3,322,021
and that the forecast income against this budget is £2,247,217.

Note that the capital programme for 2011/12 is forecast to shown a net
variance for the year of £641,070, £584,126 of which, is forecast to be
carried forward to 2012/13 as slippage with the balance of £56,944 being
returned to capital reserves at 31 March 2012.

Note the progress made on the Asset Management Action Plan as
detailed in paragraph 5 and Appendices B & C.

1.1.

2.0

2.1

INTRODUCTION

The monitoring of the capital programme is undertaken monthly and
reported to the Executive quarterly. This report provides the monitoring
position at the end of the first quarter of 2011/12 (period 3) and provides a
forecast of expenditure at the year-end. The report provides narrative in
relation {o exceptions.

REVISIONS TO THE CAPITAL PROGRAMME 2011/12

Members will recall, on 22 February 2011 Council approved a gross
capital programme budget for 2011/12 of £4,998,428.
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2.2

3.0

3.1

3.2

3.3

3.4

35

3.5.1

3.56.2

This was amended to £5,905,894 with the approval of the final out turn
position for 2010/11 by Executive on 31 May 2011, which in turn has been
amended to £5,906,689, to reflect additional external funding (and
therefore potential for expenditure} of £795 on Mount Pleasant project,
which is due for completion this year.

EXPENDITURE TO DATE AND FORECAST YEAR END POSITION

The capital programme budget for 2011/12 is £5,906,689, with external
income of £3,322,021 to be received in the year giving a net capital
programme cost of £2,584,668.

The forecast position at 30" June 2011 for financial year 2011/12 is capital
expenditure of £4,190,815. This results in a forecast variance against
budget of £1,715,874 as detailed in Table 1 below.

Table 1 Spend to date and Forecast for year as at quarter 1 2011/12

Gross Spend to Forecast Total Variance
expenditure date period 4-12 forecast
budget gross spend

2011112

Expenditure 5,906,689 | 290,251 3,900,564 4,190,815 | 1,715,874

The forecast for external income as at 30" June 2011 is £2,247,436
compared to the income budget of £3,322,021. This variance of
£1,074,585 in external funding is due to the expected delay in spend (as
claim funding retrospectively) and will be receivable when spend occurs in
2012/13.

Overall therefore the net position on the capital programme shows a
variance of £641,070. Of this £584,126 will be carried forward to 2012/13
as slippage with balance of £56,944 reducing the call on capital reserves. -
Explanations of key reasons giving rise to this variance are set out in
paragraph 3.5.

Material Variances at Quarter 1 2011/12

The forecast for spend for the year on sewers, as at 30 June 2011, has
been estimated at £18,500 resulting in an under spend in year of an
estimated £220,000, Members will be updated with exact figures once
known.

This meeting will also consider a report from the Open Spaces Manager
on the Council's play areas. This monitoring repoit assumes capital
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3.5.3
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3.5.5

spending of £60,000 on play areas in the year, giving rise to an
underspend of £56,944 against budget. This sum will also be returned to
capital reserves and be available for use fo fund other projects within the
Council's future capital programme. These figures may change
dependent upon Member's decisions today. :

A number of Project Initiation Documents (PiDs) are stilt required before

capital spend can commence on some schemes, these include ‘Copeland

Reception’ and ‘new website’. Although PIDs for these schemes are

outstanding, work to deliver these schemes is ongoing and forecast

spending is expected to be in line with approved budgets by the end of the

year. These budgets stand at:

e £150,000 Copeland Reception and

e £30,000 and £21,908 (bfwd from 2010/11 existing scheme) (with a
further £30,000 revenue costs in respect of the website) respectively.

Albion Square currently shows a forecast spend of £1,800,000 in year
against a budget of £2,925,000. The delay in spending has arisen as a
decision regarding the lease of the completed project is still awaited from
the Shareholder's Executive. This decision cannot be confirmed until the
Government Property Unit (GPU) approve the lease arrangements and
they have requested a green book option appraisal to look at the scheme
and its alternatives. The green book option appraisal is an evaluation
process to ensure Central Government public funds are spent on activities
that provide the greatest benefits to society and that they are spent in the
most efficient way. This is expected to be completed by end of September.
As a result of the delay, spend will commence later in the year than
originally anticipated resulting in slippage of £1,125,000 (and associated
funding of £1,078,212) into 2012/13.

Housing Services this year have a total budget (including carry forwards)
of £078,458. This is to complete outstanding commitments from 2010/11
in the Home Renewals Programme and the provision of Disabled Facilities
Grants (DFGs) and provide £500,000 for new DFG commitments to 31
March 2012. Due to the differing nature and volume of applications it is
not possible to predict exactly what commitments will be made in the year
but the Housing Renewals team are confident {at this stage in the year)

that the £500,000 will be committed by 31 March 2012. Due to the nature

of spend (majority of it occurring at end of projects which can be some
time after approval of grant) the monies will not be fully spent in year. The
forecast therefore shows spend of £785,652 and therefore the forecast
slippage of £192,806 will be carried forward to 2012/13. The
commitmentis will be reviewed by housing and finance staff on a monthly
basis and Members updated as part of the quarterly capital programme
monitoring process.
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4.0

4.1

4.2

4.3

5.0

5.1

6.0

6.1

6.2

CAPITAL RECEIPTS

Forecast receipts from sale of assels as at 22 February 2011 stood at
£1,696,560. This figure now stands af £1,720,318, an increase of
£123,758. This change in value is as a result of a number of assets being
withdrawn from sale until the market conditions are more favourable and ‘a
number of assets that were due to complete in 2010/11 that still remain
unsold at this time, but are expected to be realised during 2011/12. A
detailed breakdown is available but is not appended to this report due to
its commercially sensitive content.

Disposal proceeds received to date at 30 June 2011 are £539,500.

Members are reminded that the timing and vaiue of the capital receipis are
critical to the funding of the capital programme.

ASSET MANAGEMENT

Details are confirmed for the previous Asset management Plan, for the
progress made on the Action Plan in 2010/11, and the key government
performance indicators for year 2010/11, based on information at the end
of March 2011 and these are provided in Appendix B.

The current 2011 — 2015 Strategic Asset Management Plan (SAMP) is
being monitored through Covalent, with Highlight Reports provided
quarterly for Property Disposal and for progress with the monitoring
framework for the SAMP. Current progress indicates that work is on
programme. The highlight reports are provided as AppendixC.

FINANCING

Table 2 below shows how the Capital Programme will be funded. It is
important that the funding of the Capital Programme is fully understood
and can be demonstrated, though the monitoring returns, and in particular,
the identification of external resources to suppori capital expenditure. This

_will contribute to improving the quahty of the Financial Accounts, and
ongoing budget management.

The forecast 2011/12 capital programme expenditure of £4,190,815 can
be financed as shown in Table 2 on the next page:

N
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Table 2: Financing of the 2011/12 Capital Programme

Useable Capital Receipts (2,136,234)
Useable Capital Receipts - Preserved right to buy sales (post stock (263,591)
transfer)

Useable Capital Receipts - Residual Right to Buy receipts (pre stock _ -
transfer)

Useable Capital Receipts - Crematorium Sinking Fund {10,910)
Other External Funding (4,373,204)
Capital Grants unapplied {external funding received in advance - (858,195)
housing}

Other Reserves & contributions (65,588)
TOTAL FINANCING ) (7,707,721)

7.0 CAPITAL RESOURCES

7.1 Table 3 below shows the forecast position of the movement (i.e. use and
new capital receipts) on usable capital receipis during the year which W|H
be used to fund the capital programme.

Table 3: Impact of forecast capital prografnme spending and capital
receipts in 2011/12 on the Useabie Capital Receipts Reserve

Opening
balance
per (1,536,358) (168,550) | (1,750,471) (1,349,385)  (1,425,868) | (6,230,632)
unaudited '
accounts:
Forecast
draw down
to fund

09/10

capital

programme
Forecast
Capital

Receipts in
year

Forecast
useable _
gzggﬁjts (1,248,215) (157,640) | (1,486,880) (1,349,385)  (1,425,868) | (5,667,988)
closing
balance

2,136,233 10,910 263,591 - -1 2,410,734

(1.848,000) - —_— - {1,848,090)

7 4,262,133)
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The table on the previous page, illustrates the balances within the Useable
Capital Receipts Reserve and demonstrates the proportion of the overal
value which relates to receipts arising from housing (£1,808,999 of a total
forecast closing balance of £4,363,969)

8 STATUTORY OFFICER COMMENTS

8.1

8.2

8.3

8.4

9.1

9.2

9.3

94

The Monitoring Officer’s comments are:

'No comments

The Section 151 Officer's comments are: No further comments on this
report

EIA Commenis:

EIA Completed as part of the budget setting process.
Other consuliee comments, if any:

- WHAT ARE THE LEGAL, FINANCIAL AND HUMAN RESOURCES
IMPLICATIONS?

It is imperative that all budgets are monitored monthiy with exceptions
reported through Corporate Leadership Team and Executive so that
management action can be {aken to ensure the effective use of resources
as planned by the Council.

The capital programme will continue to be monitored monthly and reported
to Members. The budget monitoring process continues to be refined to
provide members and officers with the up-to-date financial information
needed to make key decisions on resource allocations during the year to
feed into the Council's budget process.

To assist with this process, the Council’s approved budget will not be
changed on an ongoing basis during the year, which has been the case in
past years. Instead as the year passes by key changes will be identified
through the budget monitoring process and incorporated into a revised
budget position, which will be presented to members towards the end of
2011.

The budget monitoring process is fully integrated into the planning process
to ensure that Council objectives and priorities as outlined in the Corporate
Plan are fully resourced as planned. :




9.5 The capital programme assumes funding from the sale of asseis.
Generation of capital receipts presents risks in terms of the timing and value
of receipt. The Development Surveyor and the Contracts and Property
Manager meet monthly and review asset sales

List of Appendices

Appendix A Detailed Schemes Capital Programme
Appendix B

Appendix C

List of Background Documents:




Appencuy A

{EXECUTIVE - 23 August 2011]

CAPITAL MONITORING REPORT - @1 2011/12 - DETAIL
Appendix A '

Budget ’ FORECAST. ! VARIANCE l
Dale PID
approved
Execulive
Gorporate Department:
Chief Executive
\Website Develepment (CRM 09 10} lan Curwen . 070631 21,908 - 21,908 21,908 - - - - -
WWebste Redavelopment lan Curwen 0703t 30,000 - 38,000 30,000 - - - - -
Chilef Executive Total 51,908 - - 51,908 51,908 - -
Corporate Rosources -
N/A Revenuas and fienefits Jo \Wagstalie 07040 63,725 38,000 38,000 - 25,725 - 26,725 7_25,725
NFA New Financlal Management Syslem Jo Wagstalfe [erfi] 20,580 2,880 7.500 10,380 - 10,210 - 19,210 10,210
N/A Public Buitdings Condition Survey Backle C Lioyd 07120 200,997 23,602 177,395 200,997 - - - - -
N/A Energy Efficlancy Measures < bloyd 07063 79,315 * 377 78,938 79315 - - - - -
N/A Land Purchase al Milom < Loyd 07358 39,216 - - 39.218 - 38,2186 39,216
A Mew Cremalors C Lloyd 07059 84,782 24,672 40,000 64,672 - 23,110 . 23,110 23,110
Cepeland Centra JWagstaffe 07142 160,000 150,000 150,000 - . - - - -
Bransty SEppage (Soil nafing} Martyn Morten 07806 209,732 200,000 200,000 - 9,732 - 9,732 9,732
Bransty Stppage (Rock boting) Marlyn Motlon 170,000 B 170,000 170,000 . - - - - -
Corporate Resources Total 1,018,367 - 48,531 861,833 914,364 - - - 107,993 . 107,992 107,993
Melghbourhoods - - - -
N/A Regeneration Software Mark Key 07037 41,127 155 40,972 41,127 - - - - -
luly Exe - co|guiding Control Dalz Caplure Mark Key 07066 48,700 - 46,700 45,700 - - - - - -
Vhilehaven Cemelery S Bann 27048 100,000 100,000 100,000 - - - - - -
N/A \Whitehaven Cemetery {sompletion on 68/ S Benn 97077 1,200 1,200 1,200 - - - - -
Fuel Tanker and Servicing/\Washing Area Janics Caret 07808 43,500 43,500 43800 - - - - -
Chitdren's Playgrounds and Cemeleres (¢ Dave FonenRichard Mefior 07057 116,944 60,000 60,600 - - £6,944 - 56,944 56,944
Play Buider Dave FonenRichard Melior 07355 86,801 (85,901 8710 88,181 96,901 {35,218) (61,685} {€6,901) {11,000} 11,000 - -
N/A Christmas Lights Dave Torer 07388 5,055 5751 5751 - {696} - (696} {696)
N/A Whitehaven Market Lighls Dave Toner 07465 31,770 31,770 31,770 - - - - . -
NfA MiZlom lron Works " Dave Toner 07600 19,858 (19,858) 17.485 2,373 19,858 (825) {19,033) {19,858) - . - -
Roltingham Beck David B 07235 86,752 85,000 85,600 ' - 1,752 - 1,752 1,752
N/A Surveys Cleansing Repairs adept drains  Jackis O'RelyDavid B 07762 238,500 400 18,100 18,500 - 220,000 - 220,000 220,000
Nursery Stock Holding Area (MP) Tonl Meagan o7z0s 27,000 27,000 27600 - - - - - -
NfA Eleclronic Book of Remembrance S Benn 07802 6,675 . 572 6,003 8,575 - - - - - -
Helghhourhoods Total 850,882 {105,759} 33,073 550,809 583,882 {36,041} (80,937} {118,759) 267,000 11,000 278,000 56,944 221,056
Regeneration and Community -
N/A Alblon Square {completion of 83 Bob Collins 07052 27,814 - 2,182 25,832 27814 - - - - -
Alblon Square Enabling works  Bob Cotins 07052 2,925,000 (2,925,000} 1,800,000 1,800,000 - (1,800,000} {1,800,000) 1,125,000 {1,078,212) 46,788 46,738
HNiA Mount Pleasant (Retention Oniy} Don Taylor 07046 48,075 (30,262) - 25,000 25,800 2,330 {25,000} {22,670). 23075 {7.592) 15,483 15,483
NA Moszic Juia Jackson 07043 6,195 - 6,195 6,195 - - . - -
N/A Renewal Grants L Prigba 07601-0282 130,000 - 49,708 80,292 130,600 - - - - -
N/A Emply Propedies L Prighe © 07501-0280 - - - . - - - - -
NiA Disabled Facifties Grants L Priebe 07601-2601 848,458 {261,000} 166,757 448,365 665,652 (261,000} - (261,000) 192,808 - 192,806 192,806
Regeneration Total 3,985,542 {3,216,262) 208,847 2,436,014 2,644,661 (258,670} (1,871,788} {2,130,458) 1,340,881 {1,085,804) 255,077 255,077

[




Appendix B

Highlight Report

Strategic Asset Management Plan

Project Manager: Chris Lloyd Contracts & Property Manager

Senior Responsible Owner: Chris Lloyd Contracts & Property Manager




Period Covered: 01 04 2011 to 31 06 201 1

{ Overall Project Status .~ - R _
Project currently moving forward through the acnon pfan with intention of meeting target dates.

| Budget Status

There is no budget,

Summary of current budget position

Financial Year
£ (1)

Budget - Current

Spent to date this
year
£(2)

Committed to date
this year
£(3)

Budget less
committed spend

£ (1)-(2)-(3)

nfa

n/a

nfa

nfa

| Schedule Status 3 ERERINEN | G|
Please refer to action Plan mcluded with Serwce Plan, and see below
| Work Completed e |

Action Plan item 1.1. The first term of the NCL contract for our leisure facilities is currently under
assessment July 2011 Agreement on costs and way forward

NCL — Considerable amount of work undertaken on planned preventative Maintenance hudgets
since Octoher 2011. Report to CLT July 2011requiring decision on investment palicy for remaining
5 years of contract and decision on any extension of contract beyond.

Action Plan item 1.2. To support the Community Asset Transfer Policy, adopt a Concessions Policy
for local and charitable organisations to lease assets at reduced costs. Policy provides standardised
approach and transparency. Continue to Support appropriate organisations through the application
of the lease concessions policy. Policies in place by March 2011.Agreement of CLT/Exec on
concessions heyond

Policy in place — working through concessions for future report to CLT, completion expected September
2011,

Action Plan item 2.1, Where recovery statistics indicate delays in rental payments seek to explore reasons
and work with tenants who are experiencing financial difficulfies to enstre properties remain tenanted.
Monitor monthly against Recovery Repotts Ongoing

Debtors list now reviewed monthly discussed with recovery where necessary and actions agreed. To date
one short term phased repayment of unpaid rental agreed.

Action Plan item 3.3 Develop a strategic approach toward collaboration and identifying potential
opportunities for sharing asset use and skills. Development will be progressive and ongoing working
proactively across a number of sectors as the current fiscal environment bites. March 2012/3

Discussions ongoing with Cumbria County Council and Police authority on sharing the CBC premises leased
om the County Councn with the police service. CBC is a willing partner however progress has been slow




Whitehaven, Cumbria County Council interest in sharing accommodation at the Copeland Centre is currently
uncertain buf contact is being maintained.

Meeting quarterly with County Council and partners to discuss opportunities for joint working and shared
services, attended meeting in June — very poorly attended, further meeting ptanned for September.

BG has visited CCC to review their property management System with view to identifying functions and cost
for CBC to join. This will enhance management and sharing/obtaining property information.

Initial accommodation moves took place successfully in May 2011.Reporting on accommodation issues in
July 2011 for potential second phase of changes

Action Plan item 3.3. To be proactive in using our Compuisory Purchase Powers in the acquisition
of assets to facilitate the regeneration of Copeland and the reclamation of degraded sites. Albion
Square and Powbeck Valley. June 2011 :

Negotiation is progressing on principally Albion Square at present (exec authority to CPO obtained).

Action Plan item 3.3 Cliff and Coastal Plan. Seek to maintain a balance between retaining public
access, minimising expenditure whilst providing a safe long lasting environment. Seek to establish
an overall risk based assessment for all Council related property in these areas. Ongoing.

Cliff and coastal protection plan currently under completion to be presented at Executive August 2011.
Noted that due to seriously deteriorating unstable ground the path the Saltom Pit has been closed, working
with Cumbria County Council on permanent closure.

Action Plan item 4.1 Extend the Copeland Asset register to include the land and property assets of
all agencies and third sector organisations, CBC has no electronic land terrier. There is an intention
to join the County Council software system when this becomes available. Through the Cumbria
Asset Forum all organisations have been asked to provide property details to CCC. The County
Council has agreed to consider access and involvement of CBC in use of system but has not been
able'to confirm a timescale as implementation is not yet fully complete. When system is available to
CBC infoermation from contributors will become available

See 3.3 for note of progress.

Action Plan item 4.4. Continuous maintenance of Asset Register. Note reclassification of
buildings in 2010/11, and introduction of valuation of compeonentization. Includes Annual asset
valuations for finance section. March 2012, annually beyond

Quarterly meetings held with finance, start made on 2012/13 asset valuations

Action Plan item 4.4. Confirmation of the Council’s reporting process and procedures following
Corporate Management Review and the adoption of the new constitution. Asset Management
Group role to be re-affirmed, with new members following re-structure and staff turnover,

AMG meeting dates confirmed, await developments. Parameters for Collect data to ensure that
the cost of occupying property can be compared against the benefits or outcomes being delivered

to be agreed. Leased property schedule to be taken to next AMG.

Action Plan item 4.4. Planned maintenance programme addressed. Condition surveys carried
out over 5-year periods 20% per annum. Five year programme established March 2011

niernal update meeting held early July to review projecfs, some minor amendments made, spend




Action Plan item 4.4, Ensure that the council has a robust programme for asset challenge in
place. lLe. reviewing each asset ~ challenging reasons for tenure and use, considering options,
best value etc. Ensure that the council has a robust programme for asset challenge in place. lLe.
reviewing each asset — challenging reasons for tenure and use, considering options, best value
etc. Develop current processes for reviewing ownership and use into new spreadsheet.

Existing assets should be also be monitored to assess their importance in key areas such as
Nuclear, Residential, Retail and Leisure - in respect of key growth, timing, location, and how it
can be satisfied

Commenced establishing basis of challenge, to be tested July/August within C & P then proceed to
L & ES. To be completed 2011/12.

PEC rationalisation/re-establishment report to CLT June 2011, lease now drafted and sent to PEC;
report back to CLT Sept 2011

Action Plan item 4.4, Performance Indicators. Completed, regularly updated at six month intervals
Sept 2011.

Indicators for previous year to be completed by deadline, further consideration being given to other indicators
to provide.

[Actual Problems {lsswes) .~ o oA
Slight delay in setting up AMG meetings will affect progress on some items.

| potential (Risks) = o G|
No apparent problems at this time

| ForwardPlan ~ T A

1.2 deadline for asset use/localities Is Sept 2011 phase 1 Sept 2012 phase 2 —on target

3.3 deadline for Customer services and reception subject to approval - target Sept 2011- some risk
this will now not be met. Accommodation review is Sept 2011 phase 1 Sept 2012 phase 2 —
depends on CLT approval of report July 2011 — work started but may project beyond this date for
phase 1.

4.4 Cost of occupying property deadline Sept 2011 likely to be delayed see note above re AMG.
Undertake and complete annual leased property strategic review deadline Sept 2011 — on target.

4.4 Assess risks of holding property and land assets deadline Sept 2011 — on target.




Proud of our past. ﬁerjifca‘ for our future.

Highlight Report

Property Disposals 2011 12

Project Manager: Barbara Green Development Surveyor

Senior Responsible Owner: Chris Lloyd Contracts & Property Manager




Period Covered: 01 04 2011 TO 31 06 2011

{ Overall Project Status’

LR

Kells self build sites receipt not obtained in 2010/11 now in Apm’ 2011 mcreasmg expected

income. Two plots of land in process of sale — mid street Kells moved to 2012 13, Tesco land
moved to 20112 13 £554k, reducing income, with net increase remaining. Some small plots
included.. Fruitless marketing exercise undertaken o few months ago. Further marketing under

review.
| Budget Status - R
See above
Summary of current budget position
Income target - Income to date this | Balance of income Current income
Current Financial - year expected this year projection
Year £(2) £ (3} £ {1)-(2)-(3)
£ (1)
£1,500,000 £539,500 £1,180,818 £1,720,318
| Schedule Status . | 6|
Current income target wr!! be met therefore assign green
[Workcompleted [&]
Pfoject has delivered £539,500 income to date
Self build plots at Kells £840,000 underway, Johnston House moving £99,000
| Actual Problems (Issues) ~ - . o | 6 |

Problems are purely the continuing economic climate, delays in expected capital receipt timing,
and lack of interest in land purchase,

! Potential (Risks)

e

Next year bulk of income is from Harras Moor site £2,966, OOO A note of caution re covenants
reserving mining rights covenants on land purchased — under consideration at present.

] Forward Plan -

e

Disposal of self bun’d plots at Kells will dehver income shortly Plan remains at increased income

Green,




UPDATE ON 2010 11 ASSET MANAGEMENT ACTIVITIES

CAPITAL MONITORING

Appordwec

APPENDIX €

additional review 1o include any major
changes o asset category, extension or
impediments etc occur.

Nr Action Target Progress 2010 11 Progress 2010 11 Indicator for 2041 12
GENERAL
< Copeland’s Corporate Prioritles and Asset Management Approach
1 Action Plan - All CBC land o be Negotiations completed with Land registry - 30%] % of assets registered
registration of land with |registered order placed for registration and for ploiting of
Land Registry land and property co-ordinates onto the GIS -
work commences September 2010 expected
duration 9 -12 months.
2 Action Plan — plot  JAll CBC land to be plotted  [Included above 0%| % of CBC land on
registered land onto centralised County asset
GIS records to enable register
viewing
3 Assef Valuation Infroduce new new classifications agreed with finance and 100%| % of land and propsrty
classifications for progerly  }valuations being undertaken to compiy. reclassified
Introduce phased approach }Work also undertaken to provide inform 100%} % of buildings requiring
to componentisation action on Comparimentation as required by camponentisation
finance section, recorded
Agreed 20% of assels valued each year with 100%

recoption at the Copeland Centre with
intention of relocating and establishing an up
to due facility to meet current and future=e
demands

1 Cleator Moor
4 The Copeland Centre
2 Moresby Parks

2011712 action

Nr Action Target Indicator
CORPORATE THEME: PEOPLE
+ To adopta stra-tegic approach to asset management based on our increasing understanding of needs and intended outcomes
4| Gustomer access Commenced review of customer service ¢ Number of confirmed

local link centres

+  Number of public
service providers operating
from CBC buildings

*  Number of new
pariners

Disabled access provision reviewed two
buildings found to require same - work
undertaken o Richmond Community centre
and Beck Green Nursery. Use of two
buitdings Hy L. & ES under review Castle park
depot and cemetery Lodge as use of these s
direct responsibility of that department

100%

+  Number of gublic
buildings fully accessible
{DDA Compliance}

Seek to encourage
applications at a rate of 3
per year

Communlity Asset
Transfer

&

{document.

Asget transfer Strategy in place, one
application for transfer of Gosforth Car park
and public foilets made and approved by
Executive. Legal stilf working of transfer

1 Application made and
accepted

Tentative enquiries made re Howgikt Centre
and Phoenix Enterprise centre - internal
discussion and consultation with porifolio
holder indicales that the Council would not
support transfer due to asset value to council,
town centre location, potential alternative use
and redevelopment of first, and due to status
of operator and dependency of achleving
outputs at the second.

Consideration given but
no further transfers at
present

+« Number of applications
made

~!

Reduce density of
occupation in the Copeland
centre and Moreshy parks
by 10%

Accommodation

Accommedalicn review undertaken in
October 2016 and presented to Corporate
{eadership Team, considering the
accommodation at Cogetand Centre - due o
the impanding restructuring and likely
changes fo the establishment further action
deferred. Further report {alon in march when
restructuring completed and initial changes
made {o limited number of sections with
further 1o be considered in April and July. Also
on alert re Copeland Homeas occupation at
Moresby on short term [ease with 6 months

notics

38 staff relocated

S




2041/12 action

Number of spaces saved
by home woerking
Number of spaces saved
by hot desking )
Number of timas video
canferencing used.
Space made available
staff transfer or reletting

Create 1 new
local hub
Per year

201112 action

Number of hubs created

8| CIliff and Coastal
ACCOSS

2011412 action

% of length of ciiff
available for public access

10

2011/12 action

% of area of cliff with
physical protection

provide value for
money

condition therefore Categories conditions will
not change for foreseeable fulure

Nr Action Target Indicator
CORPORATE THEME: PERFORMANCE
+ Ensure assets are fit for purpose and provide value for money
t1|Ensure assets are fit Decision made due {o budgetary constraints | Maintain property ¢ Maintain
for purpose and that buildings to be maintained in current condition, record property
cendition - not te seek to improve averall figures: condition,

record figures:

»  category A24 % v+ category
A24%
+ Category B 29% + Gategory B
29%
+ category C41% + category G
41%
« category D {6%) s category
D (6%)
12 Complete condition surveys |Condition Surveys for 12 buifdings completed 12 +  Number of
~ 17 over & year cycle QOctober 2010, with remaining number (5) condition
phased over five years based on expiry of survays
existing surveys planned in
12 +  Number of
condition
surveys
Capital budget provided for pubic building Capital PPM 96% e« Measure
backlog £240,000 for 2010 11, but reduced by, % of
£46,000 for items not considered to be capital naintenance
{ revenue). done against
13|Energy efficiency Seek to reduce carbon 2011 sees second year of four ysar plant to Improve energy »  Improve
emissions of Council spend £50k per annum on energy sating {EPC) for at least energy rating
buildings improvements. These are based on surveys |2 buildings EPC {EPC} for at
undertaken by carbon Trust approved improved by at least 1 least 2
consultants, the reduced energy consumption jcategery - the Beacon buildings
is fed in =to reveénue programmes fo reduce and Moresbhy parks
budgets in future years. Quick hits balanced
agajnst need
14 Seek to reduce energy Links to above NI 185 2009 10 =x¢, NI + Reduce
consumption of Council ’ 185 2008 10 - yy NI emissions by
buildings officer has confirmed 2 5% year on
ygar subrission of NI year
to be made later in
. 2011
15 Maximise reduction in Also seeking compliance with staff lurning off |Prioritising fargest » Reduce
enargy cost in Council computers etc at end of day which is consumers - for 2011 costs of
buiidings considered fo be able fo save up to 30% of |12 voltage oplimisation electricity and
energy 9based on leaving all on) for Moresby and gas by 10%i

Copeland Centre ,
install grey water
sterage at Moresby fo
support mains supply
for washing refuse
vehicles

A



Energy Production -{ Underake study, confirm

Supporting the caplta)

Dispose of land/propesty
assels

monthly basis and meeting held with finance

16 2011412 action
Undertake fuli]viability and obtain funding . %
evaluation of green reduction in
electricity production at cost after

17 Property for disposat is monitored on a Numiber of assets sold 4 Aim to sell

10.

12 [and assels

programme
{o confirm and discuss
Qbtain capital receipts Value £684,000 against s Aimfo
target of £300,000 achieve £1.4
M
183 Delivery of affordable |10% of disposed housing Kelis site - development +  Number of
housing land (net} is used for the and self build 25% affordable
delivery of affcedable affordable = 22 Units units from total
housing number of

upits across ail
e« Numberof
units provided
in the four

¢ Number of
units provided
where the
partner is nct a
reqistered

Complete 2 projects -
Sports stadiym - Sports
Centre

Nr Action Target Indicator
CORPORATE THEME: PLACE ANP PROSPERITY
Work in partnership with stakeholders and our communities to maximise the benefits from our assets
19| Acquisition and Success fully complete 2811 12 action - The Albion Square project is «  Number of
Compulsery PurchasejAlbion Square and Powbeck jprogressing with CPO as fall back position successful
Powers Valley CPO should negotiation fail which is currently transactions
looking tikely. CPO will take some time to
complete. Councii decision to use already
taken.
s Number
based on
negotialion
and number
26| Rents Implement policy statement 12011 12 action - A policy has been wiitten. + Review
on rental concessions. The 'concessions' have been listed and concessions
costed and are to be evaluated 2011/12 awarded to
Seek to make a 10% 2011 12 action v + [dentity
reduction in payments. any savings
21]Asset Backed Seck to secure 1 Conditional confract entered into {5 year) wilh +  Number of
Vehicles regeneration parinership to |Storey Homes to develop residential site at projects
deliver project Townhead tip. This is a contaminated site completed
and is very unlikely to be disposed of on opan
market.
Tesco development - long term - discussicns
ongoing linking with Cumbria County Ceunci
Whitehaven harbour Commissioners to
creaie
22|Leisure Assets Pow Beck Sports vilage: 2811 12 action Stadium commenced «  Number of

prajects
completed

Slo



PERFORMANGE INDICATOR

1

Enstire assets are fit for
purpose and provide
value for money

*

Maintain
property
condition,
L]

category A
L ]

Category B
L]

category C
.

caleqory D

Mar-12

- 8

Category A= Good
Category B = Satisfactory
Category C = Poor

» Category D = Very poor

*

PERFORMANCGE INDICATORS 2A & 2B

SUMMARY OF INTERNAL RATE OF RETURN FOR YHE PORTFOLIO EXPRESSED AS AN AVERAGE OF [A) INDUSTRIAL {B} RETAIL AND {C} INVESTMENT PROPERTY

Average IRR by portfolio - {IRR -

2(a} Industrial ... 12.06%
2{b} Retall = .- L 13.50%
2{C} Office 5.03%

HOE -

13.000%,
100002

5.000%

[B000%

24a} mdustriat

“24b) Retait L L

Pl 2{a} Industrial by promis]IRR

King Street Indusirial Estad

- 41.64%

Moresby Depot

28.81%

Unit 25 Meadow Read

| 14.23%

Unit 28 Meadow Road, VWhi

L 13.57%

35.0003%
30.600% :
250005

2000025

15.060%

10.000% .
S.000%
0.000% =

X :_ King Street !_nd_qs.ui_al Eslatc;, tatirosby Degot Unit 25 Meadinkt Refteaton Road, Whil.n

P{ 2{b} Retall by premises

IRR

The Betting Shep,

R




PI2(C} Oifice by premises

IRR
Doctor’s surgery, frzington :7.85%
Wellingfon Lodge - 7.88%
Mariet Hall - : 11.83%
Howallk Street .70

-3.24%




OTHER

t Valualion services slandards document grepared {0 deal with the bringing back of Capita outsourced services.
2 Property Tenure And Disposal Pelicy Statement {Appendix B)
Asset managementfcapital programme Group was set up to take reporis from property - unfortunately due to various senior staff leaving the group did nok
3 get off around
4 property section holds monthly mee%mgs with finance to monitor
5 Revenue budgst spend and progress
& Capilal budget spend and pregress - backlog, energy reduction new ¢remator project ete
7 Asset valuations progress and wrap up
8 Disposal and acquisition of property and fand
¢ Properly undertakes quarterly review of property related to potential dlsposal against market conditions/decision to advartise elc,
10 For 2010 11 agreed with finance to set up single budget for incoming rents with information cost coded out o various service unit ctients - give overalt
Joined Cumbria property forum to exchange information with County Councll, other district councils, health Trusts, pofice, nationsl park etc
Provided complete schedule of CBc land and property to County Council to ba placed in centrat register
Took part In SHELA exarcise to identify all potential land in County that could be developed for Housing,




