EXE 290512

Item 8
COPELAND HOUSING STRATEGY YEAR 2 PLAN
EXECUTIVE MEMBER: Councillor George Clements
LEAD OFFICER: Julie Betteridge, Head of Regeneration & Community
REPORT AUTHOR: Laurie Priebe

WHAT BENEFITS WILL THESE PROPOSALS BRING TO COPELAND RESIDENTS

The Year 2 Copeland Housing Strategy Delivery Plan is for 2012/13. It addresses the
community housing issues identified in the strategy by a detailed programme designed
to promote the overarching strategic objective. This is to “ensure the housing available
in the Borough supports the health, safety, welfare, sustainability and distinct economic
and social ambitions of our communities.”

WHY HAS THIS REPORT COME TO THE EXECUTIVE?
{eg Key Decision, Policy recommendation for Full Council, at request of Council,etc.)

The Copeland Housing Strategy Year 2 Delivery Plan has been considered by the
Strategic Housing Panel who have referred the document to the Executive for
consideration and endorsement.

RECOMMENDATION:
Executive are requested to endorse the Delivery Plan attached as Appendix A.

1. INTRODUCTION

1.1 Full Council adopted the Copeland Housing Strategy, 2011 — 2015 in lune 2011.
1.2 We decided not to produce a single four-year delivery plan because of the
" unstable economic environment and the government’s réform agenda for
affordable housing and welfare benefits. We therefore chose to develop annual
delivery plans that could more easily be adjusted in light of the impact of
external change,

1.3 The first (2011/12) delivery plan is now replaced by Year 2, which consolidates
progress made in the first year and develops actions from that year into the
present. It also adds new tasks, for example producing a Tenancy Strategy for
the Borough as required by the Localism Act, 2011, which received the Royal
Assent in November of that year. Actions coloured orange have slipped from last
year into 2012/13. There are 5 of these out of a plan containing 49 actions.




2. PROPOSALS

2.1 The Copeland Housing Strategy comprises four overall strategic objectives:
a} Facilitate the right housing offer to support economic growth and
community sustainability
b} Make the best use of existing stock _
¢} Enable people to access the housing and support they need
d) Delivering strategic outcomes by an integrated partnership approach
{mainly through the Copeland Housing Partnership)

2.2 Appendix A is intended to maintain the momentum of the Year 1 Delivery Plan
into 2012/13 and is divided into the four objectives defined in 2.1 above, each
with specific actions for the year. itis deliberately comprehensive and contains
42 actions ranging from the routine (like quarterly reporting) to some of the
most challenging (like bringing back long term empty homes to occupation).

2.3 The Year 2 Delivery Plan in Appendix A will have a positive impact on our
communities. Examples include, but are not limited to, the following.

Actions Delivery Plan Reference number
Page Number

Agree framework for using 1. 1.11

the New Homes Bonus

53 new affordable homes 2 1.3.1

completed in 2012/13 .

Cumbria Warm Homes 3 2.1.1,2.1.2,21.3

Project (insulation

installed)

Return empty homes to use 4 2.3.1,2.32

Registered providers to 5 , 2.4.2

complete & maintain
Decent Homes Standard +
Complete statutory review 5/6 3.2.2,3.23
of homelessness & produce
draft Homelessness
Strategy, 2013/2018 for
consultation by March
2013 '
Progress Whitehaven Foyer 7 3.4.2
project
Maintain improvements in 3.4.4
delivering disabled
facilities.




3, ALTERNATIVE OPTIONS TO BE CONSIDERED

3.1 No alternatives to an annual action plan were considered but the plan itself
considered alternative options of achieving desired results, for example new
models of delivering new build affardable housing or returning empty homes to
occupation.

3.2 It also places actions upon our partners instead of continuous refiance on the
local authority. Members of the Copeland Housing Partnership were consulted
on this plan before it was presented to the Strategic Housing Panel on 19 April
2012,

4. STATUTORY OFFICER COMMENTS

4.1  The Monitoring Officer's comments are: Report presents appropriate
delivery arrangements for the strategy already agreed by Members.

4.2 The Section 151 Officer’s comments are: It is important that the resources
required to deliver the strategy are identified and that they are reflected in
the Council’s approved budget

4.3 EIA comments are: promoting equality and working to eliminate

discrimination were core elements in the design and construction of the
Copeland Housing Strategy and these have been carried through into
annual delivery plans. '

5. HOW WILL THE PROPOSALS BE PROJECT MANAGED AND HOW
ARE THE RISKS GOING TO BE MANAGED?

5.1 The Housing Strategy Year 2 Delivery Plan will be project managed by the service
manager supported on specific elements by other staff including Head of
Regeneration and Community and Corporate Director, People and Places.
Existing project management systems will be used alongside reporting regularly
to the Strategic Housing Panel and our internal Overview and Scrutiny
Committee.

5.2 The delivery plan forms the core element of the Strategic Housing Service Plan,
2012/13 and is subject to the risk assessment and management outlined in that
plan. This was also specifically requested by Internal Overview & Scrutiny
Committee. :




6 WHAT MEASURABLE OUTCOMES OR OUTPUTS WILL ARISE FROM
TH!S REPORT?

6.1 These are described in the “Due Dates” and “How Measured” columns in
Appendix A where appropriate.

List of Appendices

Appendix A — Copeland Housing Strategy Year 2 Delivery Plan

List of Background Documents:

Copeland Housing Strategy, 2011 — 2015.
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