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CAPITAL PROGRAMME 09/10 —- QUARTER 1 BUDGET MONITORING
REPORT
EXECUTIVE MEMBER: Cilr E Woodburn
LEAD OFFICER: Julie Crellin, Head of Finance and Management
information Systems
REPORT AUTHOR: Alison Clark, Accountancy Services Manager

Summary:
The report provides the Executive with the summary budget position for the
Capital Programme 2009/10 at 30™ June 2009 and a forecast outturn position at

the year-end at this early stage in the year.

Recommendations:
The Executive is asked to;

(i) Confirm the revised gross capital budget of £7,677,876 (para2.7).

(i) Note the forecast position at the year end of a net underspending of
£126,328 against the Revised Capital Programme (para 3.1).

(i} Confirm the proposed virements within the approved housing programme
(para 3.5.4).

(iv) Note that to achieve the projected year end position of £1,248,215 on the
non-housing related element of the useable capital receipts reserve, the
disposals planned for 2009/10 will need to be secured.(para 6.1).

1 INTRODUCTION

1.1.  The monitoring of the capital programme is undertaken monthly and a
report to the Executive is presented at the end of each quarter. This
report provides the monitoring position at the end of the first quarter of
2009/10 and provides a forecast of expenditure at the year-end.

1.2.  The budget monitoring process involves Accountancy providing details on
financial spend and commitments to date, as recorded on the Council’s
financial ledger. Project managers are required to review this information
and provide a forecast to the financial year end. The robustness and
accuracy of the budget forecasts, improves as the year proceeds, as
assumptions underpinning the programme when originaily prepared,
crystallise, through exnerience and current information.
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2.1

2.2

2.3

24

2.5

2.6

2.7

REVISIONS TO THE CAPITAL PROGRAMME 2009/10

The Original Capital Programme for 2009/10 of £3,118,710 was agreed by
Council at its meeting of 24 February 2009.

At the Executive meeting of 30™ June, the provisional capital outturn
2008/09 and the revised capital programme for 2009/10 (£5,998,586),
consisting of the 2009/10 new starts (£3,118,710), slippage (£2,537,876)
to be carried forward, further approvals (£200,000) and changes to the
housing programme (£142,000), were reported.

Members will recall that Executive agreed in principle, to the carrying
forward of slippage (i.e. continuation of schemes into 2009/10) subject to
further information in relation to the slippage on Management Information
Systems projects and the Land Drainage Scheme and the original capital
programme new starts for 2009/10, being considered by Resource
Planning Working Group (RPWG) at its meeting of 23 July to recommend
commencement of schemes to Executive in August.

On 23" July, RPWG received a report which, as well as providing further
information in response to this request, also included a revised capital
programme for 2009/10. The majority of the revisions to the programme
were to provide a more up to date reflection of the phasing and profiling of
schemes which are intended to run over more than one financial year (i.e,
timing of spend rather than overall amount of spend). Additional revisions
were also made to reflect more up to date project costings and further
approvals. This represents good practice as the capital programme is a
rolling activity and should reflect as upto date costings and projections as
possible.

The revised capital programme for 2009/10 presented to RPWG totalled
£5,428,133 (see Appendix D for detailed breakdown).

The Group reviewed the programme in detail and conciuded that further
information was required in relation to four projects, these projects have
been highlighted in Appendix C.

Since the RPGW meeting a number of further adjustments to the 2009/10
programme have been identified. These have been set out in table 1
below: Members are asked to note previously approved changes totalling
£2,238,325 and approve changes, totalling £11,418, reiating to two carry
forwards omitted from the report taken to RPWG and various adjustments
to carry forwards taken to RPWG relating to projects which ceased in
08/09 (see table 1 below). These adjustments bring the 2009/10 Capital
Programme gross expenditure budget to £7,677,876
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Table 1: Reconciliation of Capital Programme 2009/10 taken to 23/07/09
RPWG and programme per quarter 1 2009/10 monitoring

Gross expenditure budgef per RPWG

Appendix D

23/07/09 5,428,133
Changes for which approval is sought:
Mirehouse Flood Alleviation | 8,796 | Stk age /wd omitted in error from
GIS aerial imagery 5,310 gl}i%%giccﬁ’fgéilgmitted in error from
Varows | (@09 | S e spendngs n rfct
11,418
Previously gpproved c¢hanges:
Phoenix Court 775,003 g;l[]yzggg;:t funded project (EXEC
Pow Beck Sports Village 100,000 Fully grant funded project (UA 28 05.09)
Whitehaven TIC | 45 900 ffgekiiifefagﬁﬁﬁi‘é?ﬁﬁ g(;irr?af‘lnf
Whitehaven Civic Quarter 650,000 ggggﬁsgg: db%fg%gn(tEXEC 27.11.07),
Whitehaven Mount Pleasant 428,743 21?;;#2222 db%ycggn(tEXEC 27.11.08),
Whitehaven THI - 54 599 Eggt ?32323 E§ griﬁt(EXEC“'” o)
Millom TiC upgrading 5,798 gifﬁgrﬁ‘;gid[;g"g l:,’:‘%?; (delegated
Pow Beck Valley Stadium project 2,790 gﬁiﬁ};r];g;gid;éoén? l;'z‘BO(?;]) (delegated
Play Builder Money 2009 85.901 Additional approval (EXEC 26 05.09)
Ginns Demalition 80,000 Additional approval (EXEC 30 06 .09)
Hensingham Land Purchase 15,000 Additional approval (EXEC 21.04.09)
2,238,325
gr::ifoer?np; ?Ss?r;e pudget per QT 0910 7,677,876 | APpendix G
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3.1

3.2

33

34

EXPENDITURE TO DATE

The revised capital programme for 2009/10 is £5,230,975 plus slippage
from previous years of £2,446,901, resulting in a total revised programme
of £7,677,876 for 2009/10. The forecast position at 31%t March 2010 is of
expenditure of £7,707,721 compared to the revised capital programme,
This results in a forecast variance against budget of £29,845. The forecast
income position as at 315 March 2010 is £4,373,204, £156,172 in excess
of the budget of £4,217,031. The net forecast variance is therefore
£126,328 under budget. Explanations of key variances are set out in.
paragraphs 3.4 and 3.5.

Expenditure to 30" June 2008 was £504k. This represents approximately
7% of the total revised budget for the year. Expenditure on projects is low
at this stage in the year, which was expected as Executive requested
further information to be provided to RPWG at its last meeting.

Summary budget information and expehditure against the capital
programme is set out in Appendix A. This is broken down to project level
in Appendix B to this report.

NON-HOUSING

3.4.1 The forecast gross expenditure position at 31% March 2010 for the non-

housing element of the 2009/10 capital programme is £4,478,279
against the revised budget of £4,442,412. This represents an over
spend of £35,867 (0.8%). The majority (£21,555) of this over spend is
matched by income in excess of budget as detailed in paragraph.

3.4.2 Gross income is forecast to be £22,195 in excess of budget. This

variance is primarily a result of the 2009/10 external income budget
being set based on prudent estimates of external income. Where
possible, efforts have been made to maximise external funding. As
noted above, the majority of this variance is matched by expenditure.
The remaining balance is the net effect of a number of small variances
primarily relating to differences between estimated and actual income,

3.4.3 The net variance against budget is therefore forecast to be £13,672.

This is in line with expectations at this early stage of the year and in
light of the further opportunity afforded by RPWG to fine tune bids and
profiles of expenditure.

3.44 As noted in para 2.6, RPWG requested further information regarding a

number of projects. These included Surveys, Cleaning, Repairs and
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3.9

3.5.1

3.5.2

3.53

354

Adpot drains. The revised bid submitted to RPWG for this project re-
profiled the expenditure (£313k) on this across 3 years (09/10 £100Kk,
10/11 £100k and 11/12 £113k). However, further information was
requested, and as a consequence, the revised budget set out in this
report does not take into account this re-profiling but instead shows the
full carry forward of £313k in the 09/10 budget. This will be updated as
necessary once the revised profile has been formally approved by
RPWG.

HOUSING

Housing capital programme gross expenditure is forecast to be under
spent by £6,023 against the gross expenditure budget of £3,235,464. This
under spend relates to a grant funded project and therefore the net
variance against this project is £nil.

Housing capital income is forecast to be £133,977 in excess of budget.
This is the net effect of the grant funded project referred to in para 3.5.1
and a £140,000 additional income receipt relating to housing renewal.
This income receipt is a windfall receipt.

Whilst the overall housing capital programme net variance is £140,000.
There are a number of larger variances against individual programmes
within the housing programme The majority of activity undertaken within
the grants and financial assistance section of the housing capital
programme is driven by applications from members of the public, and
activity to date has indicated that the previous allocation of budget across
the programmes requires amendment.

Approval to vire budget, within the approved housing programme, is
therefore sought as follows: £100,000 and £286,619 from the Home
Renewal and the Disabled Facilities Grant programmes respectively to
fund the final stage of the Renovation Grants programme, £9,438 and
£16,227 from the Disabled Facilities Grant programme to fund empty
properties and the remainder of the Home Repair Assistance programme
respectively.
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4.1

4.2

5.1

52

CAPITAL RECEIPTS

Income from completed asset sales as at 30" June 2009 totalled
£112,000. Disposals for the year are forecast to be £1,848,090 against a
budget of £1,756,000.

It is important to recognise that £1,501,500 of this forecast relates to two
disposals. If these receipts are not achieved, the impact on funding
available for the capital programme would be significant. This is explained
in further detail at paragraph 6 3. The land transactions are expected to be
completed during the year and a disposals report will be submitted to
Executive within the next two months for Members to consider. If,
considering all possible risks, for whatever reason, given the current
economic climate for example, the disposal cannot be achieved, (interim)
borrowing would be required to fund the non-housing element of the
capital programme

FINANCING

Appendix A disaggregates the Capital Programme between expenditure
and the sources of funding to show how the capital programme will be
funded. It is important that the funding of the Capital Programme (also
shown at table 2 below) is fully understood and can be demonstrated,
though the monitoring returns, and in particular, the identification of
external resources to support capital expenditure. This should contribute
to improving the quality of the Financial Accounts, and ongoing budget
management.

The forecast 2009/10 capital programme expenditure of £7,707,721 can
be financed as follows:

Table 2: Financing of the 2009/10 Capital Programme

ﬁ?ﬁg 2 'Z:’; i S e e B i 4 : %

Useable Capital Receipts (2,136,234)
Useable Capital Receipts - Preserved right to buy sales (post stock transfer) {263,591)
Useable Capital Receipts - Residual Right to Buy receipts (pre stock transfer) -

Useable Capital Receipts - Crematorium Sinking Fund {10,910)
Other External Funding {4,373,204)
Capital Grants unapplied (external funding received in advance - housing) (858,195)
Other Reserves & contributions (65,588)
TOTAL FINANCING {7,707,721)
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6.1

CAPITAL RESOURCES

Table 3 below shows the forecast position of the movement (i.e. use and
new capital receipts) on usable capital receipts during the year which will
be used to fund the capital programme.

Table 3: Impact of the forecast capital programme spend and receipts in

Opening balance per
unaudited accounts:

2009/10 on the Useable Capital Receipts Reserve

L

Forecast draw down to

Receipts in year

fund 09/10 capital 2,136,233 10910 263,591 - - | 2,410,734
programme :
Forecast Capital (1,848,000) A ) ) - | (1,848,090

Forecast useable
Capitat Receipts (1,248,215) | (157,640) | (1,486,880) | {1,349,385) | (1,425,868} | (5,667,988)
closing balance

6.2

6.3

e, g
e

(4,262,133)

The table illustrates the balances within the Useable Capital Receipts
Reserve and demonstrates the proportion of the overall value which
relates to receipts arising from housing (£4,262,133 of a forecast closing
balance of £5,667,988).

A shortfall in capital receipts, such as that referred to in paragraph 4.2
above, would result in a need to borrow external funding to fund the non-
housing scheme expenditure if it were achieved in full. This would require
explicit approval from Executive as the current approved capital
programme assumes that the capital programme will be financed from
capital reserves and contributions from external partners. It will be
necessary, therefore, to review the expenditure profiles during Quarter
Two in relation to the progress of disposals.
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7.1

8.1

8.2

9.1

FINANCIAL AND HUMAN RESOURCES IMPLICATIONS (INCLUDING
SOURCES OF FINANCE)

The capital programme will continue to be monitored and reported to
members quarterly, throughout the year. The next report will be presented
to Executive at the November meeting.

PROJECT AND RISK MANAGEMENT

It is imperative that all budgets are monitored monthly with exceptions
reported through Corporate Team and Executive so that management
action can be taken to ensure the effective use of resources as planned by
the Council.

The report makes specific reference to the risk of attainment of capital
receipts to fund the Capital Programme which is appropriate and prudent
in relation to the Council's budget planning and monitoring.

IMPACT ON CORPORATE PLAN
The budget monitoring process is fully integrated into the planning process

to ensure that Council objectives and priorities as outlined in the
Corporate Plan are fully resourced as planned.

List of Appendices

Appendix A — Capital Programme 2009/10 — Summary Position

Appendix B — Capital Programme 2009/10 - Detail

Appendix C —Updated Revised Capital Programme 2009/10 —2011/12
Appendix D — Revised Capital Programme as presented to RPWG 23 July 09

List of Background Documents: None
List of Consultees: Corporate Team

CHECKLIST FOR DEALING WITH KEY ISSUES

Please confirm against the issue if the key issues below have been addressed.
This can be by either a short narrative or quoting the paragraph number in the
report in which it has been covered.

Impact on Crime and Disorder None

Impact on Sustainability None
Impact on Rural Proofing None
Healih and Safety implications None
Impact on Equality and Diversity Issues | None
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Children and Young Persons None

Implications

Human Rights Act Implications None

Monitoring Officer comments None

S. 151 Officer comments No further comment to add — the non-

housing element of the capital
programme needs to be closely
monitored in relation to the drawdown
and availability of capital receipts.

Is this a Key Decision? Yes
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App C Revised 0910+

JEXECUTIVE - 25th August 2008

APPENDIX C}

UPDATED REVISED CAPITAL PROGRAMME BUDGET #9/10

Sliopade for the 2008/0% Capital Programme the 3 year capital programme 2009410 to 2011/12 and forecasts for the period 2009/10 to 2011/12 usa of cepitai recelpts

Gorparata Departmant:
Management information Systems

Revenues 2 1d Benelits Remats iWarking

New Financizh Mg Sysim

TEnabling
Wekita Develapment

Poriable Devices

GIS Upgrade

Regeneration Saftwara

Pedomatci Management Soiwars
Waste Routs Optirisation using GIS
61 aerislmagery

Data Caplure

0B

10,600
23,000

5500
32500

20000

11000
28.000

12500

30,000

55,000

10.000
120,377

32,500

sato
30000

3,000

Managemanl Informalion Syslams - Total

Public Buildings

Mevastyy Parks

Crematorium

Phoonix, Gourt

Phoe e Caurt Upgrading
Cleator Moce Public Qffice

Kikstona Road

Fubfe Todets

Public Bt 2ding1 Sondition Survey Backieg

347,000

150,500

75083

73,004

3,000

Publfic Butdings - Tolal

How cremomrs, Distinglsn Gremetatiun

“mi0n

20,000
708,733 1,153,093 - 287.670 -
Properly
500,000 1202.500) 197 300 187,500 200,000

NEL west o save)
s He
Cleater Moor Big Lottary
Play Buifer Money 2009
Egrament Plaz Area sxpand

E0.0D0 20.000

Ha-singhe-: L vd Purchase expand 15,000 15.000
Whitshavan TIC refit 35,000 45,000

Miar- O Custames Serrhie fefil . 15,000 - 15,000 15000

Property - Tolal 312.651 780,000 {162,500} 817,300 930,151 200 000 - - -
Leisure & Environmental Services

Enforeemant Chipsida Systam z428 2,428

Grbian Bagkets - Seascole 2200 - - 5,200

Misahousa Flacd Aleviation 8796 - - - 8758

Whitehaven Cemanary 20709 - - - 20,109

Kells Play Area 5407 - - s407

Gasforth Muga - - B

Grants & Financlal Assistance & Empty Fropertiss:
Home Fiepal Aszstance
Renvation Grants
Renewal Grants
Emply Propeties
Danbled Fuciias Grents

:
T
i

g3

o
i
e

"'i'{"@,
iy

i

Sangesle Wheeled Acfuity Ares experd - 50,000 - 50.000
Leisure & Enviranmental Services - Tolal 45,540 237,300 8320 366,091 44,100 - - -
Regeneralion
Beacon 3,670 3B
Coalfuids CEC. Capital 2319 - 2318
Albien, Seusrs Phasa 1 200,000 200000 200,800 1000
Pow Besh Valley Staditen project 2780 279 270
Pow Sack Sports Village Project cxpend . 100.000 10,000 100,400
s st Tewwr = Reganssation - Capitd Infrastrzctine 30000 - 30,000
Coastal Fringe. - - .
Whitihiven, Givie Quarier 650,000 50,000 550,000
Whitahevan Hatal - - .
“Abieshaven Mount Pleszant 428743 EECEE) 428743
Milom TIC upgrading 5788 758 5756
Whitehaven TH 50.000 50.000 50,000
EqreesatHiztari: B idings Grant 8805 - - 605
Regeneration - Tolal 49,584 - 1,437,331 1,437,331 3.486,925 - 110,000 - -

Other
BacketRosd Lead Dasign Cansthancy
Baikot Roed -Cepits] Sthamt implementation {inc Kells}
Weadhousa Cl=arance
Gron sk Ground Gonditons

Structural Reamediai Works

Stratursif Rie-wediad Wi el ¥ -astied

44273 (22,500) 22500 L) THE
120331 500,000 600,000 718,381 TBC
845,488 1700900 (1,045,389 153,541 1,100,000 1200000 TEC
5000 5.000 5000 10,000 TRE
41310 218,000 £05.929 5588 857.753 210,000 Ri73
1,162,853 140,600 142,000 1,552,000 2,714,953 1,410,000 - - -
2127 2127
450,000 - 80,000 - Pragramm Junding
- - caanes 2011
452,127 B B 482,127 - N N
58,384 - - 58,334 -

[Total New Annual Programme {

KACommilteaSystem\200S\ Execulivel25 August 2009108 08 25 Capital hMonttoring Pericd 3 CURRENT

[ 2,151,120]

I 297,670 |

T
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App € Revised 0010

|EXECUTIVE - 25th August 2009 APPENDIX C|

UPDATED REVISED CAPITAL PROGRAMME BUDGET 09/10

Slippaga for tha 2008/09 Capital the 3 vear capita? programme 2009/10 ta 2011/12 and foracasts for the parod 2008/10 ta 2011/12 usa of capital receipts

Funded by:
Usesble Capilal Receipls (783.437) (1518, 710} 240,080 (1 278.850) {2 040,087) (501 120) (55.000) {287 670)
Crematerium Sinking Fund - . -
Hew crematars, Blstinglan Cramatariur (Carvio) {82.000) 146,000 {88,000} 130,000 . 20,008
Egremont May Area (54,000 154,000 54000}
Cleub - Mnor Big Lotlery Fund (22,600} 22.000) {22.000)
Albicn Square (180000 {106,000} 1100,000)
Phaani: Ct spgrading incame: TS @75y 775.003)
Pow Beck Sparts Village Project {190.000) {100,000} 160,000}
Hensimgham Land Purchase (15.000) {15.000) {15,000}
Whitehavan TIC {NWDA} (18,600} {12,000} (18000}
‘Whitehaven Civie Gir {variaes) (350.000) 1596000} 1550000
Whitchaven Mt Pleasanl {vardus} 18742y 18 743} 1518.743)
Whitahaven THE (WLR} (20,600} {20.000) {20,000}
Play Buiker Manay 2008 {granty (B350} #5.501) 1£8.801}
Sauscale Whesked Activity Ares 150,000) - 150,000) 150,000) -
Olker Extarnal Funding {192 000) (2 144 73F) {2 338.737) {2 336 737) (30,000} {95.000) {30 000}
Whittohe sy TG (fundes from Ravenue Eammidrked Resetves) {E,200) (8.200) (6,:200)
Whishaven TIC ffundad from Rervenua budgets) (20,400} (20,200 (20500}
MiBom U upgrading (LABG sarmsrked raserve) 5.799) (5.798) (5.788)
Pow Back Valey Stadium project {LABGI sdfmarked reserve) {2.790) {2.790) 2790)
Whizshavai: THI {Funded fron Ravanue Eumarked Resorvis) (20,000) {30,000} (30000}
Other Reserves & contributions

Fundad by:

Capilal Receipts Preserved right to buy sales {pos! stock

\ransfer) {796 786) (500,000) (500 900) (1.295.786)
Residual Right to Buy receipts (pre stock transier} - -

Useable Capital Receipls {58 284}

Other External Funding -

12.260,000) 3560000 (242,009 ¢1,670,264)
(210,000} {210,009) 210,200}

{1,200 000)

Local & itk 3y Housing Cepilat Alanation 828254
- {z10.000)

Dizabled Facities Grant
Housing Market Reenurwal B
Other Exiarnat Funding {828 294)

(1 410,000} 358000 {1052 000) (1.880.289)| 1 410000

TR

(776,316}

{2,2895,000}
267,670

Opering balance (Aprif) PROVISIONAL
Fecsipts in yaar

Utlised in year - HOUSING
ALANGE CARRIED-FORWARD = Right ia:Bry

yaisiof e Unabplted: Residuatdoht s Buy:Rece

i | CapitalHacerpte Gnaplied - Rasidu 2068/80 0
Recaipts in year
Utdised in year - HOUSING

TED-EORWAN

[EREEE BEG ¥  TiADpl FREE] 3 ARG HOUSInG SICEK TS [ 200G T [Errz0 T e
Opening balance (Aprit) PROVISIONAL (1.425.868) (1.425,568) (7,425,868)
e T O O
Utiised in year - HOUSING - - hd
E RIED FORVWARD VAT s hars i Fi e B68) 2% R68) (1425, 568)

Receipls in year
Utlised in year - OTHER
LUtllised in year

KiCommitlerSyslemiZ G Executive\25 Augusl 200909 08 25 Capital Monitoring Pericd 3 CURRENT Gof 10







[EXECUTIVE - 25th August 2008 | APPENDIX D}

Revised Capital Programme as presented to REWG 23 July 09

Corporate Department:
: Management Inform;
$5.000 - 55,000
14,500 - 14,500
124,489 20000 20,000 144469
0,000 (90,0003 - -
.48 30,000 30,000 60,848
10,000 10.000 10,680
12377 28.000 28,000 140377
. 6,500 t6.500) - - 3000 (3.000)
32500 32500 32500 -
Pk 30,000 20,000 30880
Management Information Systems - Tatal 337,194 247,000 | - {96,500) 150,500 487,694 3,000 (3,000} - -
Public Buildings
Moresby Farks {118} - (318)
Cramatorium. {1 725)| - 11728
Phoenix Court 2,859 - 2358
Phaerix Court Upgrading © - o)
Glaator Moor Public Officas 1214 . 1244
Kistones Road (327) . (@an
%7 - 757
12386 321,360 (21 368} 00000 32386 241,020 2,580 1670 5330
53000 53000 53,000 53,000 53,000
50,800 45,000 5,000 5.000 50.000 45.000) 50,000 0000
Le e T 20,000 20000 20,000 48,000 .
Public Buildings - Total 15,035 444 380 E - (68,3800 378,000 303,035 384,020 £36,020) 297,670 95,330
500,000 {302,500) 197 500 197 500 200,000 2B 500 15 000
52 E 782
312851 - 31265¢
264,000 264,000 254,000
16,000 15,000 16,000
313,413 780,000 } - (302,500) 377 500 790,913 200,000 287,500 - 15,000
Leisura & Enviranmental Services
Enforceent Chipsida System 2428 . 2425
Gabicn Baskets Seascale amg 8200
Whitehaven Cemetsry 20708 . 20709
Kellz Play Area 5407 . $407
10,000 10,000 10,000
123,350 (24 700) 98,650 98.650 44100 {44 100)
22,000 22,000 22,000
54,000 54,000 54,000
50,000 50,000 S0.000
36.744 237,350 | - (2,700) 234,650 271,394 44,100 (44,100} - -
Regeneration
Beacen 2670 - 3,670
Coalfields GBC Capital 9,35 - 9319
Albion Square Phiass 1 200,000 200 600 200000 110.000
Market Towns Regeneration - Capital Infrastrusture 30000 10,000
Caastat Felngn 5] . 39
Egreio it Histaric Buildings Granl 5505 | - 5605
Regeneration - Total 49,633 ST 260000 - 200,000 249,833 - 110,600 - -

- 1808710 1,440,650 - 845,500 - 408,000

2ol

S

S

¥ x?‘

Grants & Financial Assistance & Empty Freperties:
Hors Repalt Assistancs 41273 {22.500) (22,5003 13773 TBG
Rencvation Grants 125,331 €00,000 600,000 728381 T8C
Renewsl Grents 45489 1200000 (1.046.439) 153,511 1100,600 + 200,000 TRC
Exnply Froperlas 5,000 5,000 5,000 10800 TBC
Disabled Facifties Gronts 41310 210000 505,989 815,389 357 799 215,000 TBC
1,162,953 1,410,008 | - 142,000 1,552,000 2,714,853 1,410,000 - - -
Other
Baskel Road - Lead Design Gonsuliancy 2127 - 2127
BasketRoad - Gepitel Scheme Implementation {ine Kells) 450,000 - 460,000 . Pragramma funding
Woothauss Glearance - - ceases 2011
Greenbank Ground Condilons
462,127 - - - - 482,127 - - - -
Structural Remedial Works
St ichiral Remedial Warks Trusteel 53 384 - $833¢

g2 a5y

[Total REVISED Annuai Programme | 2,992,650 308,000

Qriginal Annual Programme (Appendix A} 3,480,710 2,151,120 287,670

KaCommitteeSystemZO0SExecutivel25 August 2005409 08 25 Capital Menitaring Period 3 CURRENT 7af10







[EXECUTIVE - 25th August 2008 | APPENDIX D]

Revised Capital Proaramme as presented to RPWG 23 July 09

Funded by:
Useable Capital Receipts L (1,348.160) (100 000) {601 1200 (259 380) (267 G70)
Crematorium Sinking Fund {168,550) B -

New cremators Distington Cremateiium (Camea) (88,000} . X (30,000) £30,000)

Egremant Flay Araa 154.000) -
Cleatar Moor Big Lettsry (22,000}
Alnlen Square (100,000
Seascale Wheeled Activity Area
Cther Extenal Funding {100 000}
Other Reserves & contributions.

Funded by:

Capital Receipts Preserved right te buy sales (post stock

transfer} (796 786) (500 000) {1 296.738)|
Residual Right to Buy receipts {pre stock transfer) .
Useable Capital Receipts (58.384) (58 284)

Cther Extemnal Funding

Lecal Autharity Housing Capital Allacation {828 234) (1,200,000 358,000 (1 670,294)] {1.200.000)
Disabled Faclites Grant - {210,000} 121,000 {210.000)
Housing Markel Ranewal .
Other Extemal Funding (828204)| {1410 000) . 358,000 (1880.204) (1410000}

Opening halénce (April} PR VISIONAL B o - ] %8 ?04 (#,523, {693.354)
Receipts in year {1756 000) {30 030} (50 000)
Utitised in year - OTHER 1,878,669 860 500 378000

Utilised in year - HOUSING 58,384 -

ERE
Opening balance {(April} PROVISIONAL
Receipts in year
Ulﬂlsed i yoar - HOUS]NG

Al REEE]
Openlng balance {April) PROVISIONAL
Receipts in year

Cpeping balance (Aprily PROVISIONAL (1425, BSE!)
Receipls in year

Uhixsed in year - HOUSING
IBALATIEE A

Cpening Balorcs (Aprily (6,230,631
Receipts in year {1 756.000)
Utilised in year - OTHER 1 878,669

Utilised in year - HOUSING 1,355,170
BARANGE CARRIED EORWARDE THCRR A TEETe0|

K:CommitteeSysterm 200 Executive\25 August 2006009 08 25 Capital Monitaring Period 3 CURRENT 8of 10
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