Special Executive
Date 15" February 2011
ltem

PROPOSED DRAFT CAPITAL PROGRAMME FOR 2011/12 — 2013/14

EXECUTIVE MEMBER: CllIr Elaine Woodburn -_
LEAD OFFICER: Joanne Wagstaffe — Director of Resources and

Transformation
REPORT AUTHOR: Ann Treble, Capital Accountant
Summary:

This report provides the details to the proposed Capital Programme 2011/12-
2013/14, which was presented to, reviewed and amended by RPWG at its
meeting in January 2011, and to Executive at its meeting of 4 February. [t
demonstrates how the proposed bids meet the key corporate priorities.

Recommendation:

() Executive are asked to consider the new capital bids presented and make
recommendations for the inclusion in the draft Capital Programme to

Council.

(i} Executive are asked to note the value of the three year programme is
£6,421,296.

(iii) Executive are asked to consider the existing bids that were presented
and approved by Council in March 2010.

(iv} Executive are asked to note the proposed draft capital programme for
2011/12 to 2013/14, can be funded from capital receipts reserve, but this
assumes £5,626,560 of capital receipts are realised in the three year
period.

(v) Executive are asked to note the forecast on Useable Capltal Receipts
Reserve uses balances at 30 September 2010.
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1.1

1.2

1.3

1.4

1.5

1.6

1.7

INTRODUCTION

Effectlve asset management planning is a crucial corporate activity to
ensure we meet our corporate and service aims, and deliver our services.

This paper details the draft Capital Bids put forward, for inclusion in the
Capital Programme for 2011/12 and beyond, as well as the existing
Capital Programme for 2011/12 and 2012/13, to give the proposed capital
programme for the three years 2011/12-2013/14, and how they will be
funded.

When considering approval of capital bids, we need to ensure that:-

e our spending decisions are meeting our key priorities

o we would not fail to meet our statutory duties if a scheme was not
approved ‘

e consideration has been given to sources of funding available

e we have maximised external funding on all bids (where appropriate)

« all revenue cosis/savings as well as capital costs have been
considered

Members are asked to note that the key priorities are those in place at

- the commencement of this financial year and are subject to change.

The draft capital bids included in the programme have been prepared by
Service managers and Heads of Service. Finance has reviewed the draft
bids to consider if the resulting spend is of a capital nature and is therefore
appropriate to be included in any considerations for the programme.

The draft capital bids have been reviewed with the Service Managers to
explore all sources of finance and, external sources of finance have been
used wherever possible.

Executive are being asked to recommend approval to Council, in principle,
the three year capital programme for 2011/12-2013/14. Before new
schemes commence, they are to be further appraised via a PID/project
brief being prepared and presented for approval fo Executive. The.
PID/project brief will be used: '

To ensure that the project has a sound basis before the commencement of

~ the scheme.

To establish what the project is aiming to achieve

Why it is important to achieve it (meeting the Council’s key priorities)
Who is going to be involved in the project and what their responsibilities
are _

How and when it is all going to happen, including a profile of spend (and
income if appropriate)
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1.8

To act as a base document against which progress can be assessed (at

monthly capital budget monitoring meetings)

To measure the success of the project against a set of agreed criteria.

The table below shows the changes made to the proposed 2011/12 capital

programme since December 2010.

presented to Executive 4 February
2011.-

Three year programme total as Bid

presented to RPWG December 2010 Ref 8,173,596
Slippage as at 30 September 2010 nla 465,000
Nursery stock holding area MP 5 27,000
Removal of Phoenix lift bid n/a {100,000}
Removal of Beacon bid (now covered by increased | nfa (36,500)
bid for energy efficiencies)

Increase in bid energy efficiencies 10 3,700
Allocation o revenue of part of Website bid (as not 1 (30,000)
eligible for capitalisation)

Removal of wash area from fuel tank bid 4 (8,500)
Removal of Millern cemetery bid nfa {140,000)
Removal of ‘addition’ on housing bid 6 (80,000)
Total revised three year programme as 8,266,296
presented to RPWG January 2011,

Land at Millom cemetery nfa 140,000
Reduction in housing budget (see para 3.3) 7 {2,910,000)
Albion Square removal of own funding(schemes n/a (2,000,000)
under development)

Albion Square 100% grant funded (NMP through nfa 2,925,000
BECWC) :

Total revised thre;e year programme 6,421,296

1.9 A bid for the redevelopment of the council’s website is included in this
report. The total expected spend is in excess of £60k but this is not all
eligible for capital funding. The elements that are not atiributable to
‘securing future economic benefit to the council’ i.e. those parts that
advertise what we do, but do not allow for revenue collection are not eligible
for funding by capital and must therefore be funded through revenue. This

- split is currently shown as £30k in capital and £30Kk in revenue (fo be funded -

from Choosing to Change) but this split may change as project details are

confirmed.
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1.10

1.11

2.1

Members are asked to be aware that a number of projects may/are being
currently explored that may lead to additional schemes on the Capital
programme over the next three years. Any additional request will require
additional funding. Members are asked to note that any funding in
connection with potential schemes has not been reflected in the tables 2 to
4 of this report. These include:

Additional sweeper and other vehicles - £80,000

A number of vehicles were bought out right
previously and these are now close to/past their
useful economic life. Work is being done to
explore options including utilising existing
vehicles/purchase of new with capital
funding/lease of vehicles with revenue funding

NCL . 7
Carbon reduction works and possible -
enhancements /changes to service provision as
a result of standard service contracts review.
Investigation into possible options, payback
periods and external funding are currently being
undertaken.

Coastal Environmental Improvements £200,000

Toilets/car parks/access at beaches maybe able
to utilise external funding — report on Coastal
Initiative expected to be presented to November
Executive

Albion Square ?

May be a requirement for funding.over the
approved allocation shown in Appendix B

Pow Beck ?

May be a requirement to fund this development-
amount and timing unknown

Members are also asked to note that Copeland has been granted approval
from DCLG for a capitalisation direction with regard to any potential
statutory redundancy costs, to a maximum of £95,000. Members are
asked to note that this potential cost has not been reflected in the tables 2
to 4 of this report, but once costs have been established relevant funding
options will be considered.

OPTIONS

A summary of the draft Capital Programme for the years 2011-14 is shown
in appendix A. :
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2.2

3.1

3.2

Appendix B demonstrates how the proposed bids meet the key corporate
priorities {as at commencement of year)} as detailed in para 1.3.
It also separates the bids between:
o NEW bids and '
o ROLLING existing bids (these bids have been previously approved
by Council but a number have undergone further scrutiny this year)
The bids for the three year period total £6,421,296.

FINANCIAL AND HUMAN RESOURCES IMPLICATIONS (INCLUDING
SOURCES OF FINANCE)

Table 1 below shows the sources of funding for draft Capital Programme
for the three years 2011-2014. It is important that the funding of the
proposed Capital Programme is fully understcod and can be
demonstrated. This should contribute to Executive's confidence in
recommending the draft capital programme (in whole or part).

The proposed 2011/12- 2013/14 capital programme expenditure can be
financed as follows:

Table 1: Financing of the proposed 2011/12- 201314 Capital Programme

Useable Capital Receipts 876,351 379,800 252,800
Useable Capital Receipts - Preserved right to buy - 570,318 0 0
sales (post stock transfer)

Useable Capital Receipts - Residual Right to Buy 174,681 280,000 | 290,000
receipts (pre stock transfer) :

Other External Funding 3,148,000 210,000 210,000
Other Reserves & contributions 19,345

TOTAL FINANCING 4,788,696 879,800 | 752,800

3.3 The high demand for private sector renewal housing assistance, residents

continuing requirement for Disabled Facilities Grant support (both of which
target vulnerable residents to improve their private dwellings to ensure
quality of life and decency standards), requires a level of fundmg which will
not be met by external funding in the coming three years.

The past three years have seen a sharp decline in the main source of
external funding for the housing capital programme - the DCLG housing
grant, from £1.175m in 2008/09 to £842k in 2009/10 toc £554k in 2 010/11,
and it has now been abolished leaving no funding available for 2011/12
onwards. :
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4.1

4.2

The anticipated DFG commitment for the current year 2010/11, as at
December 2010 was £680k, with prudent estimates of £900k per year for
years 2011/12 onwards. As the DCLG monies are now no longer available
the only external source of finance is the DFG award, which has been
£210k for the past four years, although a bid of £675k has been submitted
for 2011/12. As this award will not be announced until March 2011, its
receipt has been assumed at £210k, with the remainder of the funding for
the proposed housing capital coming from Copeland’s own resources.

The revised housing assistance policy that was approved in August 2010,
saw a restriction in eligibility of applicants and the exclusion of all but
category 1 hazards. It also ensures that all assistance is now given in the
form of an interest free loan repayable upon sale of the property as opposed
to loan and grant.

Members are reminded that we need to fulfill our statutory duties, with
regard to providing Disabled Facilities Grants, and this must take
precedence over the allocation of funding to be used in fulfillment of our
powers, regarding Housing Renewal Loans. With this in mind there is no
proposed budget allocation for home renewal for 2011/12 onwards and this
activity will cease upon compietion of works on ali current foans. .

The budget for 2011/12, detailed in Appendix A, relates to slippage on
current Housing loans and DFGs i.e. commitments made this year that will
not require payment until next year of £455k and an allocation for 2011/12
for DFGs (only) of £500k. The level of funding for DFGs is set against the
need for an extensive review of; activity carried out/expenditure
incurred/funding sources and options for recovery of expenditure in the
future.

CAPITAL RESOURCES

Table 2 below shows the forecast position of the movement (i.e. use and
new capital receipts) on usable capital receipts for 2011/12 (table 3 shows
2012/13 and table 4 shows 2013/14) which will be used to fund the capital
programme. ‘

Members are asked to note that the opening balance figures in Table 2
(and so consequently Tables 3 and 4) are as at quarter 2 to 30 September
2010. The Useable Capital Receipts Reserve balances will need to be
adjusted by any commitments made in 2010/1 that will be paid for in
2011/12 (slippage). Any fluctuation in the opening balances as a result of
this will be matched by and equal adjustment to the draw down {(spend) on
the reserve, i.e. nil net impact on reserves.
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Table 2: Impact of the forecast capital programme spend and receipts

for 2011/12 on the Useable Capital Receipts Reserve

Forecast Opening
balance at 1 April
2011 (as at 30
September 2010}

(79,087)

(570,319)

(1,349,385)

(1,590,723)

(7,275)

{3,596,789)

Forecast draw
down fo fund draft
11/12 capital
programine

876,351

570,318

174,681

1,621,351

Forecast Capital
Receipis in year
{adj for quarter 2
10/11)

(1,596.,560)

(331,082)

(1,927,642)

Forecast useable
Capital Recelpts
closing balance at
31 March 2012

(799,296)

(1,174,704)

{1,921,805)

(7,275)

(3,803,080)

Table 3:

OB; g
balance at 1 April
2012

(799,296)

{1,174,704)

(1,921,805)

Impact of the forecast capital programme spend and receipts for
2012/13 on the Useable Capital Receip{s Reserve

(7,275)

(3,903,080)

Forecast draw down
to fund draft 12/13
capital programme

378,800

290,000

669,800

Forecast Capital
Receipts in year

(2,600,000)

(136,892)

(2,736,892)

Forecast useable
Capital Receipts
closing balanceat
31 March 2013

(3,019,496)

(884,704)

(2,058,697)

(7,275)

(5,970,172)




Table 4: Impact of the forecast capital programme spend and receipts for
2013/14 on the Useable Capital Receipts Reserve

balance at 1 April (3,019,4986) {884,704) | (2,058,697) (7,275)
2013 '

(5,870,172}

Forecast draw down
to fund draft 13/14 252,800 290,000
capital programme

542,800

Forecast Capital
Receipts in year {1,430,000)

(1,430,000)

Forecast useable

Capital Receipts .
closing balance at {4,196,696) {694,704) | (2,058,687) (7,275)

31 March 2014

(6,857,372

|

45 The timing of capital receipts is critical to the funding of the proposed
Capital programme. Members are reminded that the receipts detailed in
tables 2-4 above are the best forecast prediction as of December 2010.
The assets (predominantly land) will be placed on the market when
conditions are favourable and this is kept under constant review by the
Contracts and Property Manager and Capita DBS. it may be the case that
some assets will be placed on the .market soconer than currently
anticipated, with resulting receipts ahead of those detailed in tables 2-4
above. |t is not anticipated as at December 2010, that the assets will be
offered for sale at later dates, however if this were to happen, the funding
of the capital programme would need to be re-examined.

5 PROJECT AND RISK MANAGEMENT -

51 ltis imperative that the draft capital programme is considered at this early
stage to ensure that adequate financing is in place before the 2011/12
programme commences. Once commenced, all budgets will be monitored
monthly, with exceptions reported through Corporate Leadership Team
and Executive so that management action can be taken {o ensure the
effective use of resources as planned by the Council.

5.2  The capital programme assumes funding from the sale of assets and
external (grant) contributions. There is no assumption af this stage to
borrow to finance the programme. Generation of capital receipts presents
risks in terms of the timing and value of receipt. Capita DBS and the
Contracts and Property Manager meet monthly and review asset sales.
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5.3

5.4

8.1

The value of the Disabled Facility grant which now provides the only
external funding for the housing programme, (£210k) has been estimated
for 2011/12, based on current year receipt, as the award will not be made
public until March 2011, although a higher bid of £675k has been
submitted for 2011/12. The value of receipt has been duplicated for years
2012/13 and 2013/14. If the actual grant receipt fluctuates from these
estimates, this will impact on the use of the Useable Capital Reserve as
detailed in tables 2-4,

- The report makes specific reference to the unknown possible requirement

for internal and external capital funding that may arise in connection with
potential schemes as detailed in paragraph 1.9 of this report. The risk that
contributions may be required are not are not factored into the current
proposed programme or funding

IMPACT ON CORPORATE PLAN |

The proposed bids have been summarised under the Corporate key
objectives as detailed in Appendix B:

List of Appendices:

Appendix A - Draft capital programme 2011/12-2013/14
Appendix B — Meeting key objectives
Appendices 1-5,& 7 Capital bids

List of Background Documents: None

Consultees:

Head of Service and Service Managers '
Contracts and Property Manager — Chris Lloyd
Strategic Housing Manager — Laurie Priebe
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z;ppend'acA {tof2}

[Special Executive Sth February 2011

APPENDIX A (sheet 1 of 2)}

DRAFT CAPITAL PROGRAMME BUDGET 11/12, 12/13, 1314

BID
NO
Corporals Depariment;
Management Jnformation Systems oo
8 Mew Firianoe! Managemant System| 15,000 5,000 15,000 R
g Mosale 5,155 5195 6.195 )
i Webste Redovlopmant 30,000 608 00 YT
2 Braitding Cortref Data Cophure 45700 45700 43700 P
Management Information Systenss Tofal 21508 - 75108 97,335 1700 . 6158 . - Ll
Publiz Bugdings
16 Public Bulkings Condifon Sunvey Backiog 20,600 200,000 200,000 217,890 217,000 200,000 200,000 |. E17.00
11 Energy Effciancy Messures 52600 3700 B6500 55500 s2.808 53::; 62600 $2.800 :Z;;';
& Land Purchasa af Mlom 140,000 [(1%0,000} 0,000 30,003 10,000 _310C
Public Bulldings Tolat 302,000 N {108,360y 25,500 286,500 - - - - 259,800 110,000 379,809 252,800 252,200 N300
Bropery]
i2 New Creratos 13150 83,162 13150 1:;:;:?
12 Surveys, Clearsing, Reairs, Adopt Draine| 192651 192,851 192654 T
16 Copland Carire 125,000 125,000 25,000 27000
5 Hursery Stock Holding Ares (M) 27.0m 7000 27,008 ;sr:aa 3
Property Total 205,591 125,090 27000 357,301 344,651 13,150 - - -
Lefsure and Environmental Services ey
] Vhitshaven Camatery| 100,003 100,00 100,000 w3500
4 Fusl Tanks: and ServicingWashing Areaat Moresby Parks 43,500 43,500 43500
14 Chidren's Playarounds and Cemetedes [slppags oriylf . 16,000 10080 10000 T
Leisure and Environmentfal Services - 10,000 143,500 153,500 15350 153500
Regenaration 13000
15 Wourt Plessani (Retertion Only)| 13,000 13,000 13,000 8000
- Regeneration Total 13,000 s - 13,000 13,000 o
= 269,8007 10,000

CADotuments and Seltings\dlamesiLocal Seltings\Temporary Intemel FRasIRLKB\Copy of Appendices ABC updaled foliowing Feb 4th Exec for Spaclal - Bthads
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[Special Executive 9th February 2011 APPENDIX A (sheet 2 of 2}

DRAFT CAPITAL PROGRAMME BUDGET 11H2, 1213, 13/14

7 {Grants & Financial Assistance & Empty Properties:
Renewd Granis } L L
Emply Proparfics] ?‘ 1,410,000 4550001 — ~810.000 955,000 570,319 174,681 210,000 1,500,000 - (1,000,000} 500,000 1,500,000 {1.000,000) 500,000 500,000 1,955,000

Disatled Faciies Grants]J

TOTAL CAMITAL PROGRAMME THOUSING®

=xternals

925,000 | 2,925,600 2,926,000 2,975,000

17 Albjon Square
TOTAL CARETAC PROGRAMME “SCHENES - UNDER BEVELOPMER:

000,000 10;000:] 421:286

879,800 752,800 §,421,296

{10 ROGRAMME EXPENDITUR

[Total New Annuat Programme ] ]

Presarved Rights to Buy i 570,319 570,319
Resldual Righls to Buy 174,881 280,000 280,000 754,681
Extemat Funding 3,148,000 210,000 210,000 3,568,000
Existing Borrowing - -

478885 879,800 752,800 6,421,208
Funding from « CAP recelpls only 1,634,501 669,800 £42,800 2,847,151

N




Special Executive 9 February 2011 Appendix B

New Bids Existing Bids

11112 ] 13 | 14 | 15 16 17

s
N
w
IN
o
oy
~
o)
©
-
o

Fuel Tanker/Serviding Area at Moresby Parks
Public Buildings Condition Survey Backlog

0N
R
£ o}
o 2 = A .
= >, = ] & >
2 8 5 $ | s | s | 2| s s
e T < £ £ 5 = ol ® s a,
2 1 91 2 2 | 2 8 g8 | s 9 8 5 3
E 1] @ E = %’ [0} - ] -g -+ 1)
o 't-'& - o = Pl = A < i @ o
k<] © o S 5 © < ; o 4
o = £ T @ = & e 2 5 = p
= [=] @ @ = Q o ‘B 15 = =
o 3 O = 4 o % o o U o =
ho] Fas [4] © By © - R b ]
7 o c ge] < o o o & a. @ O
w o g ] 3] 5 = & . o o o
pas | 03] [ = [ ja ) c
gl 2| = el 2] & | s|c] gl &8 =] 5
8§ | 2| = clel 3] 518 s | 5 s |22 | & |3
_ = aq = = A - p = LG = @ O = & <
Meeting key priorities?:
1.1]Leading local change - ®
1.2[Providing clear direction o ) )
1.3|Strong strategic parinerships | ® ® °
2.2|Regenerating Copeland o ] - ¢
2.5}Customer focussed ® ° ° ® ® ® o © ° e ® ] ® ® ®
2.6]Effective performance management and culture © ¢ ° ®
2.7|Strong financial asset management L
3.2|Safer Copeland e © ®
3.3jQuality living environment ® ® e ® ] (]
3.4|Sustainability ¢ ]
3.5]Quality housing _ LB °
3.6|Leisure and culture ] ©
3.7]lmproving health
[Fo furtin statutory duties? | N N Y N N Y Y Y N N N Y N N N N N
|Matched fundmg as % of bid | Nil il Nil Nil Nl Nil 1 Nil 100%  Nil Nil Nil Nit iNil 100% Wil 100%
|Revenue savings achlevable'? : | Nl 3 Nil Nil 2 Nil Nit Nil Nil Nil 4 Nit Nil Nil Nil . Nil Nil
[-X|st1ng£ohcy commitment? | No No No No No No No No No No Y** No No No  No No ~ No

Y** Contribute to Carbon reductton
1 External receipt based on current year receipt at £210k of £675K bid
2 Estimated £13k saving a year with closure of Beck Green Nursery.
3 Saving in productive time to be utilised to generate revenue income (as oppossed to savings)
4 Potential for hire of room income to increae if works carried out and potential for existing foom hire income to decrease if works not carried out - awaiting figures

Potential for saving energy costs awaiting figures

3%




Bid 1

Project Background
Project Title
Praject Sponsor
Designation

Project Manager

Project Background

Description thowisit to be
undertaken?)

Corporate Prioritles
How does the project fit within the
Couneil's priorities?

Objectivas
What the project will achleve?

Scope
Project Appraisal Outiine

Overview of the Business Case and
Benefits

Outline Business Case Overview and
Benefits

K\Drafts\201 144 Februan/\Big 1 Amended Website Development - App 1 use this one K drive a.xdsx

COPELAND BOROUGH COUNCIL
2011/12 BUDGET

OUTLINE BUSINESS CASE & BID FORM

19
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COPELAND BOROUGH COUNCIL
2011/12 BUDGET

OUTLINE BUSINESS CASE & BID FORM

Project risks

what Is the Jikelihood of each risk?  [HIGH - £and 2 MEDIUM-3 tow

Is the impact of each risk? HIGH -1 and 3 MEDIUM -2 Low

Project Resource Requlirements

Project timescale and mifestones

What will be the reviewing arocess
and the controls of the project?

What are the resourge reguirements
and any impact on services?

Project Budget and Efficiencles

2011f12 2012/13 2013/14 Total

=

TOTAL Project Cost

Finanding:

CBC Capital/{Saving]
CBC Revenue/{Saving)
C8C Revenue/{Saving)
CBC Revenue/{Saving)
External {name where from)

Has external funding been
considered, if so who from? And if |-
not, why not? funding notavailb Ahis pioje
N.B PLEASE CONSIDER ANY REVENUE COSTS/[SAVINGS) IN CAPITAL BIDS

K:\Drafis\2011\4 FebruaryiBid 1 Amended Website Development - App 1 use this one K drive a.xlsx

. 40
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Forecast profiled spend
April
May
lune
July
August
September
Cctober
November
December
fanuary
February
March
Total
FOR CAPITAL PROJECT ONLY:
Dapreciation charges
Asset
Description
Signature: .
Date;

COPELAND BOROUGH COUNCH.

OUTLINE BUSINESS CASE & BID FORM

2011/12 BUDGET

2013/12 2012/13 2013/14
£10,000
£50,000
60000 a
Cost of Asset Estimated Useful tife  Residual Value Total Dep Charge
£ please in put noyrs please input value

K:\Drafts\201 144 February\Bid 1 Amended Website Devslopment - App 1 use this one K drive a.xlsx

s

s

Action at end of useful

Page 30f3




Bid2

Project Background
Preject Titfe

Project Sponsor
Designation

Profect Manager

Profect Sackground

Description {how is it to be
underiakent)

Corporate Prioritles

Oblectives
What the project will achleve?

Stope
Project Appraisal Outling

QOverview of the Business Case and
Banefits

Outline Business Case Overview and
Benefits

Frofect fisks

what Is the likelihood of each riskt
s the Impact of each risk?

Praject Resource Requirements

Project timescale and milestones

COPELAND BOROUGH COUNCIL

20£1/12 BUDGET

QUTLINE BUSINESS CASE & BID FORM

MEDIUM

Low

VRt &R2

MEDIUM Va2

10w VAL

KaDrafts\2011\4 FebruanABid 2 Bullding Control Data Capture - App 2 with notes after 17 jan 11a.xisx

/NS

Page 10of 2




CUTLINE BUSINESS CASE & BID FORM

COPELAND BOROUGH COUNCIL
2031/12 BUDGEF

What will be the reviewing process
and the controls of the prefect?

What are the resource reguirements
and any impact on services?

Profact Budget and Efffclencies

2011/12 2052/13 1013/14 Total
£ £ £
TOTAL ProJect Cost R T - =
Financing:
CBC Capltalf{saving)

C8C Revenue/{Saving}

CBC Reventie Income Ralsed

s 0,000 0000 :000

This will not result in a reduced need [n the revenve expenditure budget, but It will resultin

generation of reveaue [ncome.

External (name whese from):

Has externs! funding bean censidered,
if so who from? And if not, why not?

N.8 PLEASE CONSIDER ANY REVENUE COSTS/{SAVINGS} N CAPITAL BIDS

Forecast profited spend 2011/12 22713 2013/14 R
Aprit 4,800
May 13,050
June 4,500
July
August 4,500
September
October
November 4,500
Decamber 4,259
January
February
March .
Total 40700 a [¢]
FOR CAPITAL PROJECT ONLY:
Depreciatlon charges
Assot Cost of Asset Estimated Usefulbife  ResiduaiValue ‘Total Dap Charge Actlon at end of useful
Description £ please input no yrs please input value

Stgnature:
Date:

KADrafts\2011\4 Februan\Big 2 Bullding Conlrol Bata Caplure - App 2 with notes after 47 jan 11a.xisx

Page 2 of 2




Bid 3

Project Background

Project Title
Project Sponser
beslignation
Project Manager

Project Background

Description {how Is it to be
undertakent}

Corporate Prioritles
How dees the project fit within the
Council's prierities?

Objectives
What the project wili achleve?

Scope
Project Appralsal Qutline

Overview of the Business Case and
Benefits

Outline Business Case Overview and
Benefits

Praject rlsks

what is the likelihood of each risk::'

1s the Impact of each risk?

Profect Resource Requiraments

Project timescale and mitestones

COPELAND BOROUGH COUNGIL
" 2011/12 BUDGET

OUTLINE BUSINESS CASE & BID FORM

MEDIUM

LOW R1&R2

HiGH R1&R2

MEDIUM

ow

WiiCapital\Capital bids 2041_12EXECUTIVE MEETING FEB\Bld 3 Whitehaven Cemetery as amended RPWG JAn

Lot

Pagetof2




COPELAND BOROQUGH COUNCIL
2011/12 BUDGET

OUTLINE BUS]NESé CASE & BID FORM

What will be the reviewing process
and the controls of the project?

What are the resource requirements
and any fmpact on services?

Frofect Budgetand Efficlencies Please see Appendix A for aptions and costings

2041/12 2012/13 2013/14 Total
. £ £ £
TOTALP]’O]‘EC[COSt I"’-:‘:‘:" E 5:.. PR e i T
financing:
CBC Capital/{Saving}
CBC Revenue/{Saving)

External (name where from);

Has external funding been
considered, if so who from? And if
not, why not?

B PLEASE CONSIDER ANY REVENUE COSTS/{SAVINGS) IN CAPITAL BIDS

Forecast profiled spend 2011112 2012113 2013/14
April ) ¢

May
June
July
August
September
Octoher
November
December
January
February
March

Total 0 0 0

FOR CAPITAL PROJECT ONLY:
Depreciation charges .
Asset Cost of Asset Estimated Useful Life  Residual Value Total Dep Charge Action at end of useful

N/A community assets

" Signature:
bate:

WiCapital\Capital bids 2011 _12\EXECUTIVE MEETING FEB\BId 3 Whitehaven Gemetery as amended RPWG JAn Page 2 of 2

“s







€ fiiyuioy L

e weybuisuay
Ge USABYSHUAA
‘2Je SJUSLULISIUIN [BNuUR Jo 9.l abeiane ay
0 i i . $30N
6l 0g/6ete YL &
21 62/320C P
Ll 8C/L20C P
al L2202 g R
gl ITTALSTANTA -
Fi §ZHZ0e ' 0
£l $CIEC0T I Wwuay g~ L PC/EC0C oW L g-
rAN £eieene e Zi (A TAANTA L
L [AAgNAA g L ¢e/lkele W . 0
oL 12/0e02 e 0l - LZ/0eoe L g 6L/8L0T Ind §g-~
6 02/610Z2 & 6 oeelozg Lt~ L 8L/1102 Ge-
8 6L/2102 & 8 6L/2L0Z [N uym g~ 9 L18L0e Sg-
L gL1410Z - L 8L/ILLOZ e G aLsLoz 515
9 L1/2102 5 2] LLIBLoE ar 14 SO 1o
g oL/910¢2 e g 9L/SLoe o £ ¥LIELOT ge-
¥ SLiALOZY e 4 SLPL0Z - ¢ eLZL0C Ge-
g ¥Liel0e e £ rLeloe o L cL/LLae Se-
Z ELIZLOZ ¢- rA AN AN o : 08z |
2 ZLILLog o L cLiLLoe o 0ce sanelb

10 oU ey

OO - NOT WO~
— o e e N T T

O YWD O~ O

=N
- -

TN WO~ 0 ;O
-

62/820¢T
8¢/LZ0T
PR AN A
SE/SE0T
SZirene
yereeoe
£2/220T
€2Leoe
LE/0Z0T
0¢/810T
61/810C
8L/LLOZ
L1L1910T
9L/SL0T
SLirlog
vL/IELOZ
eLEL0T
Loz

N} .L 2t
.v\v..
.V.vt
.V.w‘l
a4
e 0
[Ny wusH g- ZL £2/ee0e nd g-
- LL T2 20T Lt A
g o] L2/0Z202 R 0
- 8 0Z/6102 L~ sgjuow g gL//L0Z  Ind -9z~ N
- 8 8L/810T Ly~ 9 LLI9L0Z Ge-
e- l BLALOZ N UYm G- g oL/5L0Z ge-
£ 9 2179102 9~ ¥ SLivLOT Gg-
- g aLisLoz g~ € PLIELOZ X :
- ¥ SLiFL0T o 4 IART AN A gg- ’
- € rLiELOE 9~ ! ZLLL0T gg- .
- z eLZL0Z 9 A o legg
- L ZLLL0Z o 9/l saneld

40 OU JUBLIND

SeiPeoe
PLALANTA
(A TAANA
il e
$2/0Z0Z
0Z/8L0¢
6L/8L0T
8L/LLOZ
FANIeIR A
gLisioe
SLivloe
yLeLoZ
gLreloe
¢L/LL0Z

i il 6 Z uondo

i
i
.vv.t
.vvl
vwv‘l
- 0
Ny WUSH €1- 8 8LLLOT  Ind Le-
L L4i9L0T Vo~
9 oL/S10Z b
g SLFLOT L~
¥ PLIELOT [N} UUM L= 0
e €LIZL0Z al- syuow g €1/2102  lind 5g-
(4 ZLILLOT o L ZLLL0Z ge- seneld
L L1T _ . 09 Jo ou uBUND

juogdo

JEyuloy L usyy pue weybuisusy asn usy

200'001 predsnelf jo doy Je sys 1Bung UsaIB B1LaI0 PUB USABUSHUAA Ul SSABIB MU iy X G 818040
. nyuioy ] usy) pue Emc,mc_mw_mr asn uay

\.mm.o L sieung uaa.b Joj psedsaelf BUNSIXS 10 WONOY 88N PUB USABUSHUAA 18 SOARIE mall p X 1 aj2a10)
0. muuoy L :wﬁ pue WeybuisusH Ajjsy asn pue sjeung usasb 1o sige|eae _ucm._ - Bulyiou oQ
)

pig [epded Kis1siies UaAeLoluM v Xipuaddy

UG



Bld 4

Project Background
Project Title
Project Sponsor
Besignation

Project Manager

Project Backgeound

Desceiption {how is 1t to be
undertaken?)

Corporate Priorlties
How doas the project fit within
the Council's priorities?

Ohjectives
What the project will achleve?

Scope
Project Appraisal Outline

Overvlew of the Business Case
and Senefits

Cutline Business Case Overview
and Bensfits

Project disks

what is the likelihood of each risk?

Is the impact of each risk?

Profect Resource Reguirements

COPELAND BOROUGH COUNCIL

OUTLINE BUSINESS CASE & BID FORM

2011/12 BUDGET

Removal and deposal &
be Installed by another speciafit fitm. The remaining
Contracts and Property team'who wilk froject manage

HiGH RL1&2 MEDIUM Low

HIGH Rt &2 MEDIUM LOW

Ki\Drafts\201 1\ FebruaniBid 4 Fusl Tanker a.xisx

¥y
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COPELAND BORQUGH COUNCIL
2011/12 BUDGET

QUTLINE BUSINESS CASE & BED FORM

Project timescale and milestones

What wil! be the reviewing

process and the controls of the
project?

\What are the resource
requiresnents and any impact an
services?

fhy S8

Prolect Budget and Efficlencies

2012113 2013/14

TOTAL Project Cost

Instalfation of new tank and

ground works

Removal of existing tank and

remedial ground works

Contingency and Professicnal

Fees

TOTAL Project Cost

Financing:

10,560

B5G0 contingency and professional fees

43,500

CBC Capital/{Saving) £

43500

CBC Revenue/{Saving}

: '435500}

E:qemal {name where fro

Has external funding heen
considered, if so who from? And if
not, why not?

Forecast profiled spend 2011/12
April
May
June
July
August
September
Octaber
November
December
January
Februaey
March

N.B PLEASE CONSIDER ANY REVENUE COSTS/(SAVINGS} IN CAPITAL BIDS

2012/13 2013/14
27,000

16,500

Total

FOR CAPITAL PROJECT ONLY:
Depreclation charges
Asset Cost of Asset

fuel tank and pump

Slgnature:
Pate:

43500 0 o)

Estimated Useful Life  Residual Value Total Dep Charge Action at end of useful

15000 15 years nil replaced

KADrafts\201 1\4 FebruanABid 4 Fuel Tanker a.xisx

Page 2 of 2




Bid 5

Profect Background
ProJect Title -
Project Sponsor
Deslgnation

Project Manager

Project Background

Description (how is it to be
undertaken?)

Corporate Priorities
How does the project fit within the
Councils peiorities?

Objectives
What the project will achieve?

Scope
Profect Apgraisal Outline

Qverview of the Buslnass Case and
Benefits

Qutline Business Case Overview and
Benefits

Praject risks

what is the Itkelihood of each risk?
Is the impact of sach risk?

Project Resource Requirements

_ Project timescale and milestones

2

COPELAND BOROUGH COUNCIL
2011/12 BUDGET

OUTLINE BUSINESS CASE & BID FORM

MEDIUM

W:\CapitaRiCapitat bids 2011_12EXECUTIVE MEETING FEB\BIG 5 MP Plant Holding area Exec Feb

e
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What will be the reviewing process
and the controls of the project?

What are the resource requirements
and any impact on services?

Project Budget and Efficiencies

TOTAL Project Cost

Financing:

CBC Capital/{Saving]
CBC Revenue/{Saving}
External iname where fro|

i

COPELAND BOROUGH COUNCIL
2011/12 BUDGET

OUTLINE BUSINESS CASE & BID FORM

BRI

201112 201213 2013f14 “Total
£ £ £
{27,060 i

Has external funding been
consldered, i so who from? And if
not, why not?

Becorne available from safé?
N.B PLEASE CONSIDER ANY REVENUFE COSTS/{SAVINGS} iN CAPITAL BIDS

Forecast profiled spend 2011/12 2012/13 2013/i4
April
May
June ) £[,l4,000
July £6,000
August
September
October
Novernber
December
January
February
March
Total 20000 0 1]
FOR CAPITAL PROJECT ONLY:
Depreciation charges B
Asset Cost of Asset Estimated Useful tife  Residual Value Total Dep Charge
Description £ please in put noyrs please input value
Signature:
Date:

WiCapital\Capita! bids 2011_12EXECUTIVE MEETING FEB\BId 5 MP Plant Holding area Exec Feb

<[

Action at end of useful

Page Zof 2




Bid7?

Project Background
Proiecf Title

Project Sponsor
Designation

Project Manager

Project Background

Desceiption {how is it to be
undertaken?)

Corporate Prigrities
How does the project fit within the
Councit's priorities?

ObJectives
What the project will achieve?

Scope
Project Appraisal Outiine

Overdew of the Business Case and
Benefits

Qutline Business Case Overview and
Benefits

Project risks

what is the likellhood of each sisk?
Is the impact of each risk?

Project Resource Requirements

Project timescale and milestones

What will be the raviewing process
and the controfs of the project?:

What are the respurce requirements
and any impact on services?

W:\Capital\Capital bids 2011_12\EXECUTIVE MEETING FEB\Bid 7 Housing amended for loss of external funding and RPWG

COPELAND BOROUGH COUNCIL
2611/12 BUDGET

OUTLINE BUSINESS CASE & BID FORM

HIGH-1 &2

MEDIUN LowW

HIGH-1&2

MEDIUM LOwW

reported regularly to the St;atgg_ Houslng Pane

S
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COPELAND BOROUGH COUNCIE

2011/12 BUDGET

QUTLINE BUSINESS CASE & BID FORM

Project Budget and Efficlencies .
201112 - 2032/13 2013/14 Total
£
500,000 -

TOTAL Project Cost

Financing: =+

CBC Capital/(Saving}

CBC Revenue/{Saving)
External {name where from}:

Has external funding been
considered, if so who fram? And if
not, why not?

of private f epait Is-dus 1o Gz completed by March 201
N.B PLEASE CONSIDER ANY REVENUE COSTS/{SAVINGS) IN CAPITAL BIDS

Forecast profiled spend 2011112 2012113 2013/14
April
May
June
Tuly
August
Septembar
October
November
December
January
February
March
Total 1] [¢] a
FOR CAPITAL PROJECT ONLY:
Depreciation charges
Asset Cost of Asset Estimated Useful life Rqsidua! Value Total Dep Charge
Description £ pleaseinput noyrs please input value
Slznature: amended by RPWG for.DFGs

Date: Jaiv 2011

WiCapial\Capital bids 2011_12\EXECUTIVE MEETING FEBBid 7 Housing amended for loss of external funding and RPWG

Action at end of useful
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