EXEC 10.02.09
[tem
REVENUE BUDGET — BUDGET MONITORING REPORT

EXECUTIVE MEMBER: CliIr A Holliday, Deputy Leader

LEAD OFFICER: Julie Crellin, Head of Finance and Management
Information Systems
REPORT AUTHOR: Alison Clark, Accountancy Services Manager

Summary and Recommendation:

The report provides the Executive with an indicative forecast outturn position at
the year-end at 31° March 20009.

Recommendation

a. That Members note the Revised Revenue Budget of £13,611,458 to
reflect adjustments of transfers from reserves along with the correction of
the treatment of £500,000 budget relating to Renovation Grants - this is
more properly considered a capital programme item, but this is subject to
confirmation when the 2006/07 and 2007/08 audit is complete.

b. That Members note the estimate forecast budget position at the year-end
of a net under spend of £1,139,941 against the revised Revenue Budget
of £13,611,458. This consists of three elements: (1) £207,000 of
underspend required to meet commitments which will fall due in 2009/10;
(2) £393,453 of the underspend relates to activities supported by
earmarked reserves and will be required in 2009/10; and (3) £539,488 of
underspendings which are uncommitted and can be returned to revenue
balances at year end. The uncommitted underspends relate to Customer
Services and Finance and MIS (paragraphs 2.7 and 2.8). This forecast
will be subject to adjustment as the year proceeds, to reflect the context in
which the services are operating.

1. INTRODUCTION

1.1  The purpose of this report is to provide a revenue budget forecast of the
position at the year end, based on the actual position at 30" November
and managers’ current projections in mid - January.
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1.2

1.3

1.4

2.1

2.2

2.3

2.4

The forecast at the year-end is of a net expenditure position of £12,472k
compared to a revised budget of £13,611k. This would result in a net
under spend across all services of £1,140k, a proportion of which will be
committed. Executive will recall that the original net Revenue Budget
approved by Council in February 08 was updated in November 08 to
reflect the agreed funding from earmarked reserves to fund specific
activities, this report again updates the use of funding from earmarked
reserves.

The report outlines the significant variances against the Revenue Budget
in paragraphs 2.7 to 2.14.

The monitoring report has been prepared by the Accountancy section,
working with budget managers. The backlog of work resulting from staffing
vacancies (now filled) and Accounts closure 2006/07 and 2007/09 have
impacted upon the availability of the team to assist budget managers, but
the dialogue is continuing to develop and improve as the year proceeds.

BUDGET MONITORING FORECAST AT 315" MARCH 2009

Budget monitoring is a live and an on-going process. Budget managers
receive monitoring reports each month, and working with Accountancy,
provide forecasts as to the likely position at the year-end. Forecasts are
updated as the actual position is confirmed, and assumptions regarding
the remainder of the year are revised in line with experience and new
information, where appropriate as part of a dynamic process.

The Original Net Revenue Budget agreed at Council in February 2008
was £13,974k. This has been revised to reflect the drawing down of
earmarked reserves since 1% April 2008 for specific purposes, totalling
£137k, including £100k relating to involvement of Deloitte in the production
of the 2007/08 accounts, and reduced by £500k as a result of the
(provisional) transfer of the Renovation Grants to Capital. This is subject
to the completion of the audit of Accounts 2006/07 and 2007/08. The
Revised Net Revenue Budget for 2008/09 is therefore, £13,611Kk.

The Executive received a report at its November meeting which
considered the actual position and year end projections at the end of the
second quarter (month 6). The forecast to at the year end indicated an
underspending of £47k (0.3%) against the full year budget. This has been
revised, as would be anticipated, during the third quarter.

Current projections indicate a year-end position of £12,472k, compared to
the Revised Budget of £13,611k, resulting in a forecast underspend of
£1,140Kk, a proportion of which is committed. This amounts to a significant
net increase in underspend compared to the Quarter Two forecast.
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2.5

2.6

2.7

2.8

2.9

2.10

Apﬁendix A summarises the budget position by main service heading at
30" November 2008 and the forecast at the year-end. Members will note
the revised and extended format, showing the budget, actual and
projections in relation to gross expenditure and income. This represents a
step-change in budget management and should result in better resource
management as the relationship between income and expenditure in
delivering and enabling services to achieve corporate objectives will be
more clearly apparent.

The main areas of budget variance are as follows:-

Customer Services — the forecast net under spend of £241k relates to a
number of variances. The key causes being; staff vacancies, expected
costs stemming from the introduction of Allpay cash collection not fully
coming to fruition due to staffing natural wastage and, the prudent
estimate of net Housing Benefit Subsidy income and expenditure in the
2008/09 base budget - actual net activity indicates a net underspend at
year end, this has been reflected in the budget discussions for 2009/10.
This will provide an addition to reserves at the year end.

Finance and Management Information Systems — the forecast position at
year end is an underspend of £365k. Key variances contributing towards
this are; (i) a forecast underspend in relation to Concessionary Fares of
£190k, based on actual usage to 30™ November and forecast to the year
end. (2) Interest from Treasury Management income being greater than
budgeted target income (£135k). A number of investments were secured
prior to 31 March 2008 at a rate higher than budget assumptions. This
has generated a windfall and will benefit reserves at the year end. (3) A
forecast underspend of £27k against Management Information Systems
due to vacancies. £100k of reserves has been utilised to match the cost
of engaging Deloitte to support the closure of Accounts 2007/08.

Legal and Democratic Services — the net forecast overspending of £61Kk in
the main relates to a decline income from housing searches, reflecting the
down turn in the housing market, offset by a number of underspends
across a range of other budget lines. It is anticipated that a commitment of
£20k will be requested to be carried forward in relation to the electronic
signature checking system.

Leisure and Environmental Services — the forecast underspending of £45k
is due to the net effect of a number of under and overspends. The key
underspends are; additional income from Enforcement (approx £15k), and
an underspending of around £65k in relation to staffing and an
overspending of £26k within Waste Services due to fuel price increases
combined with increased costs arising from the change in refuse staff
working arrangements. £18k is forecast to be drawn down from reserves
in respect of Arts Development ongoing schemes.
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2.11

2.12

2.13

3.1

3.2

4.

4.1

Policy and Performance — An underspending of £260k is forecast in
relation to Policy and Performance. This is primarily due to
underspending against the Corporate Development training budget
(E127k) due to programme slippage. A request for carry forward of this
underspend is expected as it is intended that the programme will be
completed in 2009/10. An underspend of £60k is forecast in relation to
Job Evaluation costs which will not be incurred in 2008/09, this is also
listed as a forecast commitment. In addition, budget provision of approx.
£50k for external consultants to assist with Job Evaluation has not been
utilised.

Regeneration is currently forecast to be underspent by £286k at year end.
The key variances are as follows; Housing strategy is forecast to
underspend by £80k in relation to use of consultants, but this is required to
be carried forward to 2009/10 to meet commitments. The Regeneration
Delivery Plan, agreed at Executive in August, set out an expectation of
spend against the £770k budget, however, locality working arrangements
will not be operational by 31° March and consequently, this budget is
forecast to under spend by £311k. However, resources are required as the
profile of spend effectively shifts to future years and again this underspend
will be required to be earmarked and carried forward.

It is important that active budget monitoring is undertaken at least every
month, and significant variations are reported through Corporate Team
and Executive, so that timely corrective action can be taken. Robust,
responsive budget monitoring is a key tool to support the management of
the organisation.

FINANCIAL AND HUMAN RESOURCES IMPLICATIONS (INCLUDING
SOURCES OF FINANCE)

The financial implication is a projected underspend of £1,140k (8.4%)
against the revised revenue budget. Of this underspend, it is anticipated
that £600k (52.7%) will be committed in 2009/10 (see Appendix B).

The financial implications of the slow-down in the economy, in particular,
the budgetary implication of the recent reductions in the bank interest
base rate, have been considered in the preparation of the 2009/10 budget.

IMPACT ON CORPORATE PLAN

The budget and monitoring process is fully integrated into the planning
process of the Council embracing all objectives of the Council.

List of Appendices
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Appendix A — Summary Budget Monitoring Position at 30™ November 2008
(Period 8 plus projection to the year-end)

Appendix B — Summary of expected commitments of 2008/09 underspends
in 2009/10

List of Background Documents: None
List of Consultees: Corporate Team

CHECKLIST FOR DEALING WITH KEY ISSUES

Please confirm against the issue if the key issues below have been addressed.
This can be by either a short narrative or quoting the paragraph number in the
report in which it has been covered.

Impact on Crime and Disorder None

Impact on Sustainability None

Impact on Rural Proofing None

Health and Safety Implications None

Impact on Equality and Diversity Issues | None

Children and Young Persons None

Implications

Human Rights Act Implications None

Monitoring Officer comments No comments

S. 151 Officer comments Expenditure and income need to be
continually monitored against budget to
ensure compliance with the Medium
Term Financial Strategy and forecasts
to the year end subject to continual
revision and review.

Is this a Key Decision? No
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