CORPORATE IMPROVEMENT BOARD

Venue: Bainbridge Room
Date: 2 February 2010
Time: 10am

Lead Officer: Fergus McMorrow

1. Notes of the meeting held on 10" November 2009

2. Apologies for Absence

3. Declarations of Personal and Prejudicial Interests in Agenda Items:
Members to declare any Personal and Prejudicial Interests

4. Arrangement of Agenda: to consider the order in which items will be
taken

5. The Corporate Implementation Plan 2010/11

6. Monitoring the delivery of the Corporate Plan- notes to follow

7. Therole and future of Corporate Improvement Board
As areminder normal agenda items include:

e Learning about the requirements of the Comprehensive Area
Assessment

e Establishing a customer focussed service approach

e Searching for best value

e Locality Working

Membership: Councillors J Bowman; A Norwood; G Sunderland and
Miss E Woodburn;
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