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STRATEGIC RISK REGISTER

LEAD OFFICER: CHIEF EXECUTIVE
REPORT AUTHOR: Head of Policy and Performance
Summary:

This report presents the current Strategic Risk Register to the Audit
Committee for consideration.

Recommendation: That the Audit Committee considers the current
Strategic Risk Register and comments on any matters arising as part of
the Council’s arrangements for managing risk.

BACKGROUND

All organisations need to consider arrangements for assessing and managing
the risks which might prevent them from achieving their objectives.
Identification of risks does not mean that those risks will happen. However
acknowledging possible risks, their probability and impact if they were to
happen, gives organisations opportunity to plan and put appropriate controls
in place to minimise the impact or likelihood of the risks arising.

Creation and maintenance of risk registers is part of the framework of
corporate governance which organisations are expected to have in place.
Listing risks identified with plans to control them means that organisations can
revisit them periodically to assess progress. A risk which may have seemed
significant when it was first identified may be downgraded or another risk may
need more urgent attention after review, as it now seems more likely to cause
an unwanted impact. Any new risks can be added and the achievement of
business objectives made more secure.

ISSUES TO BE CONSIDERED

The Strategic Risk Register (attached at Appendix A) describes the Council's
identified corporate and strategic risks and controls. Itis in a new format
following advice gained through work by the Council’s Corporate Team with
Zurich Municipal insurers to strengthen the Council's approach to risk
management.

The Corporate Team jointly identified strategic risks to achievement of the
Council's corporate plan objectives, and has reviewed them periodically in
light of changing circumstances fo update the understanding and
management of risks. .




Members of the Audit Committee, OSC Management and Executive also had
the opportunity in 2009/10 to learn more about the management of risks, to
assist them in their role of overseeing that proper corporate governance
arrangements are in place. The Strategic Risk Register was presented to
0OSC Management and Audit Committee during 2009/10 for their
consideration.

Besides the Strategic Risk Register, the Council has operational risk registers
managed by Corporate Team and in the services. All the Council’s Risk
Registers are subject to regular review and updating. The CoValent system
has a risk management module, in which information relating to the risk
registers can be collated.

The risks described in the attached Strategic Risk Register are presented in
themes with a priority score and the controls in place to mitigate the risks are
described. As an example a priority score (eg B2*) uses the following scale:

Likelihood of Risk Occurring Impact of Risk Occurring
A = Very high 1 = Catastrophic
B = High 2 = Critical
C = Significant 3 = Marginal
1 D=Low 4 = Negdligible
E = Very low
F = Almost impossible

Using this scale to assign of priorities it has been possible to create a risk
profile for the Council's corporate objectives. The numbers of the risks refer
to items in the strategic risk register.

Copeland Borough Counclil Strategic Risk Profile February 2010

A 2 1

B 17,10a, 17,
21 , The Council’'s

main strategic

C 2,3,18,9, risks, which it
10b, 11, 19, is setting out to
20 control and

D mitigate

E

F




16 The Council's budget will be under strain due to the possibility of 10% reduction
in the Government grant funding for each of next 2 years, income from fees
and charges received (currently £2.9M of overall budget), and potentially
increased demands for other services..

20 Slippage, movement and rock falls on our coastal edges

10a The nuclear industry, which is the major employer (14k jobs from 70k total), has
an uncertain future with the possibility of a slgnificant downsize or an upsize.
The result will be known once the bidding process for a new plant and
hecoming a waste storage site is complete

10b The nuclear industry, which is the major employer (14k jobs from 70k fotal), has
an uncertain future with the possibility of a significant downsize or a upsize.

The result will be known once the bidding process for a new plant and
becoming a waste storage site is complete.

11 The nuclear industry is a major employer in the Borough which requires
slgnificant amounts of time spent on warking with it by Council leaders, which
may reduce resources for other issues.

15 The Council may not address climate change adequately

2 The Council’s improvements in financial management may not be sustainable

18 The uncertainty over senior management arrangements may hamper rapid
improvement

19 The Council's people are unable or unwilling to make the changes that are
needed to reduce the Council’s operating costs

3 it can be difficuit to manage the overall programme of work:

+ Projects competing for resources
+ Projects developed in isolation
Projects compete for limited resources

7 Partnership working is an important Issue and their effective governance is
essential. Currently a lack of a planned and consistent approach to the
management of partnerships could threaten achievement of outcomes through
partnership working

21 Responding appropriately to inaccurate or adverse media coverage may take
significant resources from organisational leaders.
17 The Place Survey rating may not improve.

CORPORATE PLAN

The Strategic Risk Register contains risks that could impede delivery of
objectives and targets in the Corporate Plan. Identifying those risks and
delivering on plans to control them will help to achieve the Council’s corporate
objectives.

CONCLUSION

The Strategic Risk Register is a current picture of the risks to the Council
achieving its corporate objectives, and the plans to mitigate the greatest risks.
As such it will be monitored regularly and updated in the light of the risks
appearing over time.

List of Appendices : Copeland Borough Council's Strategic Risk Register —
September 2009
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