Audit and Governance Committee

Item H-l-—

Strategic Risk Management

LEAD OFFICER: Paul Walker, Chief Executive
REPORT AUTHOR: Catherine McNicholas, Performance and Transformation
Officer

WHY HAS THIS REPORT COME TO THE AUDIT COMMITTEE?

This report updates the Audit and Governance Committee on the changes to the
Strategic Risk Register.

RECOMMENDATIONS: I

It is recommended that the Audit Committee considers the Strategic Risk Register and |
note there has been no amendments to the register this quarter.

1. INTRODUCTION

1.1 Copeland Borough Council are required to manage risks and this is especially
relevant due to the scale, pace and change occurring at present. The Strategic Risk
Register is an essential part of the Corporate Policy Framework and it is a key part of
the Performance Management Framework.

1.2 The Strategic Risk Register (attached at Appendix A) describes the Council’s
identified corporate and strategic risks and controls.

2. RISK MANAGEMENT FRAMEWORK

2.1 In line with the Council’s Performance Management arrangements, risks are
reviewed monthly by managers and then by the Corporate Leadership Team {CLT).
The Strategic Risk Register was reviewed by CLT in May, and no amendments were
made to the Risk Register.
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4 STATUTORY OFFICER COMMENTS

4.1  The Monitoring Officer's comments are: Report describes risks, likelihood and
impact in appropriate detail, together with mitigating measures and reporting
arrangements.

4.2  The Section 151 Officer's comments are: Risk Management is a fundamental
plank of good governance. This report provides an update on the current risks
and actions to mitigate them.

4.3  Policy Framework Comments: The Strategic Risk Register forms an integral part
of the Corporate Policy Framework alongside the Medium Term Financial
Strategy and the Corporate Plan.

4.4 Other consultee comments, if any: None

5 HOW WILL THE PROPOSALS BE PROJECT MANAGED AND HOW ARE THE RISKS
GOING TO BE MANAGED?

5.1 Delivery of the actions agreed will monitored quarterly and reported to CLT and
the Audit Committee.

6 WHAT MEASURABLE OUTCOMES OR OUTPUTS WILL ARISE FROM THIS
REPORT?

6.1  The report outlines the Council’s approach to Strategic Risk Management. The
Council is required to identify and manage risks by the four T's —~ Treat, Tolerate,
Transfer or Terminate. This is particularly important due to the scope and pace
of change occurring.

List of Appendices

Appendix A - Strategic Risk Register
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