Appendix B

Managed By Revenues & Benefits Shared Services Manager; Shared Services Benefits Manager

Status
Ico: Action Code & Title Priority Managed By Progress Bar Due Date Description All Notes
AR-AC_046 E that benefit R &
- nsure that benetits even.ues Grant Thornton |15-Jul-2014 Mandatory
assessors correctly assess cases Benefits Shared Certification trainine given through
0 which include non-dependents 1 Services Manager; p% 30-Sep-2014 . 'g g. 8 -
. . Report 2012/13 |inclusion in annual training
so that benefit is awarded at Shared Services . .
) February 2014 on income calculation.
the correct rate. Benefits Manager
15-Jul-2014 Training on
AR-AC_047 Provide training to income calculation and
benefits assessors undertaking Revenues & input has been given and
. . Grant Thornton .
assessments with War Benefits Shared Certification will be refreshed on an
o Disablement Pensions (modified 1 Services Manager; p% 30-Sep-2014 annual basis. Appropriate

schemes) to ensure the correct
amount of pension is input into
the assessment.

Shared Services
Benefits Manager

Report 2012/13
February 2014

guidance will also be
provided due to the review
of modified scheme cases as
appropriate.
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Appendix B

Managed By Revenues & Benefits Team Leader (TC)

Status
Icon

Action Code & Title

Priority

Managed By

Progress Bar

Due Date

Description

All Notes

AR-CS_133 The Sundry Debtor
Handbook needs to be updated
to reflect changes to the Council
Structure.

Revenues &
Benefits(TC) Team
Leader

80%

31-May-2012

Sundry Debtors
2011/12

13-Aug-2014 have been
unable to obtain
information regarding
current Nominated Debt
Officers I'll ask Department
Managers who their current
officer is when | sent the
Aged Debt Report at the
beginning of September
2014

12-Feb-2014 will update
changes to Council Structure
and amend procedures by
end of March 2014

05-Apr-2013 Awaiting
details from Finance re the
Nominated Debt Officers for
each Department.

16-Jan-2013 will contact
Finance Section for update
on Departments still raising
invoices and names of
Nominated Debt Officers for
each Department
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Appendix B

Status
Icon

Action Code & Title

Priority

Managed By

Progress Bar

Due Date

Description

All Notes

13-Jul-2012 will make a start
on this ASAP
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Appendix B

Managed By Shared Services Performance Manager

Stat
I:o:s Action Code & Title Priority Managed By Progress Bar Due Date Description All Notes
AR-AC_048 Rewgw all modified . Grant Thornton |15-Jul-2014 100% Accuracy
schemes to confirm that Shared Services Certification checks being undertaken, on
. expenditure to be included in 1 Performance p% 31-Mar-2014 8 . ’
the 2013/14 claim is correctly Manager Report 2012/13  |a phased approach in
February 2014 2013/14.

classified as modified schemes.
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Appendix B

Managed By Transformation Programme Manager

Slt:::s Action Code & Title Priority Managed By Progress Bar Due Date Description All Notes
AR-PP_089 The appropriate
g;g!:g;iivrin :;fﬁ:;lsgs of Transformation Bereavement 03-Jul-2014 The project has
. Remembrancez lications 2 Programme [ 20% 30-Nov-2013 |Services Follow |been delayed but scheduled
. PP Manager Up 2012 13 for the end of September.
being accepted at the Copeland

Centre.
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APPENDIX C

AUDIT & GOVERNANCE COMMITTEE 13 November 2014
INTERNAL AUDIT PERFORMANCE MEASURES (Q2 2014/15)

KPI

Measure of Assessment

Target

Actual performance data

Output Measures

Planned audits
completed

To enable an annual
opinion to be
provided on the
overall systems of
risk management,
governance and
internal control.

% of planned audit reviews (or
approved amendments to the
plan) completed in respect of

the financial year.

95% (annual per shared service agreement, 95%
target reflects need for audit plans to be
dynamic and respond to emerging risks).

This indicator will be monitored and reported
quarterly to ensure the plan is on track to be
delivered.

Number of final reports planned by end Q2 -5
Actual final reports — 4 (80% achieved)

1 originally planned review not completed:-
Change management.

20 risk-based reports in plan — estimate of
reports to be issued as follows — Q1 —2; Q2 - 3;
Q3-7;04-8.

In addition, 2 follow up reports — both
completed.

Cumulative planned days to end Q2 — 189
Actual days —165 (this does not include 20 days
completing 13/14 work in 14/15)

500 days in full 14/15 plan — estimated profile as
follows (Q1-80, Q2 - 109, Q3 - 126, Q4 — 145,
Q1 15/16* - 40)

* Now anticipate that approximately 40 audit
days will need to be in Q1 of 15/16

Cumulative (Q1 - 80, Q2 — 189, Q3 - 315, Q4 -
460)




APPENDIX C

AUDIT & GOVERNANCE COMMITTEE 13 November 2014
INTERNAL AUDIT PERFORMANCE MEASURES (Q2 2014/15)

KPI

Measure of Assessment

Target

Actual performance data

Audit scopes agreed

% of audit scopes agreed with
management and issued
before commencement of the
audit fieldwork

100%

Reported quarterly

Actual — 100%

Draft reports issued
by agreed deadline

% of draft internal audit
reports issued by the agreed
deadline or formally approved
revised deadline agreed by
Audit Manager and client.

80% (target is a reflection that this is a new way
of working and deadlines may be impacted by
several factors including client availability)

Reported quarterly

Actual -100%

Timeliness of final
reports

% of final internal audit
reports issued for senior
manager comments within 5
working days of management
response or closeout.

90% (target recognises that there may on
occasion be delays in finalising reports, eg
where further work is required to resolve
matters identified at closeout meeting)

Reported quarterly

Actual — 100%

Recommendations
agreed

% of recommendations
accepted by management

95% quarterly (target reflects that it is
management’s responsibility to assess their
risks and take final decision on whether risk
may be accepted)

Actual — 100%

Follow up % of high priority audit 100% Quarterly See Appendix B — overdue actions arising from
recommendations audit reports
implemented by target date
Assignment % individual reviews 75% (target reflects that this is a new way of Actual — 50% (2 out of 4 completed reports)
completion completed to required working for the audit service and systems for

standard within target days or

monitoring time spent on assignments may

One of these (FOI review) exceeded budget as a




APPENDIX C

AUDIT & GOVERNANCE COMMITTEE 13 November 2014
INTERNAL AUDIT PERFORMANCE MEASURES (Q2 2014/15)

KPI

Measure of Assessment

Target

Actual performance data

prior approved extension by
Audit Manager

need to be further developed)

Reported quarterly.

result of delays/additional work in agreeing
report.

Quality Assurance
checks completed

% QA checks completed

100%.

Reported quarterly

Actual — 100%. QA checks completed as
required.

Customer Measures

Post audit customer
satisfaction survey
feedback

% of customer satisfaction
surveys scoring the service as
‘good’

80% (target reflects the need for internal audit
to strive to deliver a customer focused service,
but that due to the nature of internal audit
roles and responsibilities, may not always elicit
positive feedback)

Reported quarterly

Have issued 3 surveys to date re 2014/15

1 survey returned.

People Measures

Efficiency

% chargeable time

80% (target takes account of non-chargeable
activities such as staff holidays, service
development projects and team meetings.

Reported quarterly

Actual YTD - 71% to be done for whole of IA

This percentage is for all staff across IA Shared
Service and is lower than target mainly
because of time spent on relocation of Carlisle
office, restructure of Finance Department and
set up costs for new risk-based audit approach.




