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Theme: 02 Achieving Transformation
Parent Code & Title: AT 1 Creating opportunities for community involvement

Status Icon Action Code & Title Administered By Progress Bar Due Date ‘AII Notes
AT 1.02 Implement an area 30/10/07 - CLASB Cumbria wide '
. approach approved. Copeland option
committee structure and a appraisal in development followin
programme for listening to the pp /€lop 9
views and concerns of people; |Executive Chief —EOL 31/03/2008 October Executive appr_°"a'-
[?P . . . ! | 25% 13/08/07 - Agreed basic plan under
involving people in local )
- ; Better Government for Cumbria.
decision-making and . .
. . Implementation subject to CLASB
encouraging local activity. —_ : .
negotiation post-unitary decision.
07/11/07 - The project is continuing on
target, with 6 months to go the
AT 1.03 Review the use of communications are starting to be
local facilities and services to Customer Services Head issued.
[3> ensure that they meet the of | 34% 01/03/2008 23/07/07 - The alternative payment
needs of the community in a project will extend the ability to make
sustainable way. cash payments for council tax in 50
outlets, rather than the 4 that are
currently available.
AT 1.06 Work with Town Joint Quarterly meeting held on 19th
Councils, Parish Councils and June - next meeting planned for 6th
[:) Parish Meetings to develop Quality of Life Director | 50% 01/03/2008 December. Parish Charter launched on
their role as champions of 25th June 2007. Second Quality Parish
local communities. now accredited in Copeland
AT 1.09 Make more use of the .
: Community Gateway currently
Community Gateway a_nd the suspended. The function now rests with
West Cumbria Strategic the West Cumbria Strategic Partnership
[3> F_’artnershlp to make direct Executive Chief | 10% 31/03/2008 and has used the Community Gateway
links between the - .
e, for consultation on the Sustainable
communities’ views and the .
o . Community Strategy.
Council’s services.
AT 1.10 Implement the . Policy has been adopted by Council.
[?P Statement for Community Regeneration Head of QE%| 31/03/2008 Awaiting advertisement.
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Theme: 02 Achieving Transformation
Parent Code & Title: AT 1.04 Run a series of out-reach consultations and workshops on policy issues with local people.

30/10/07 - Consultations completed as
per programme.
AT 1.4.1 07-08 out-reach . . 13/08/07 - Consultations planned for
'@ consultation Executive Chief _ 31/03/2008 September/October on Corporate
priorities. Parish Council plans in
development.
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Theme: 02 Achieving Transformation
Parent Code & Title: AT 1.05 Provide feedback to the community on consultation outcomes and actions taken as a result.

30/10/07 - Consultation completed.
AT 1.5.1 07-08 feedback on Report due at RPWG on 7th November

b . Executive Chief -:l 31/03/2008 2007.
consultation

13/08/07 - No consultation undertaken
as yet.
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Theme: 02 Achieving Transformation
Parent Code & Title: AT 2 Regenerating Copeland

Status Icon Action Code & Title Administered By Progress Bar Due Date All Notes
Progress is set at zero because the
Masterplan has yet to be finalised and
the Sustainable Communities Strategy is
to be approved. The Council does not
have a formally adopted economic
AT 2.04 Review Economic development or regeneration stre_ztegy
. although a draft was produced with
Development / Regeneration | h d
Strategy in light of the West . f consu talnts. Once the SCE an .
[3) Cumbria Strategic Masterplan Regeneration Head o 31/03/2008 Masterplan are adopted the production
: of an economic development strategy
(to achieve better engagement - -
with businesses / employers). will likely hgvg to be considered,
although this is not currently resourced
or programmed. Outside of the
strategies for Whitehaven, Egremont,
Cleator Moor and Millom activity of the
council is currently largely driven by the
requirement of funders.
';\J 2.00r? 3etvheelogui:]rt:1r?;ure for The structure is through participation in
a PP : Regeneration Head of 31/03/2008 the Economic Well Being Task Group of
Agreement economic and ;
. the WCSP therefore the task is complete.
enterprise block.
This target is achieved not because
- external funding has been maximised
?Jnji.r?7 l\\:lv?txr:mliﬁee:et(segzicl:es but due to the fact that the funding
a 9 - Regeneration Head of 31/03/2008 already secured exceeds the Council and
of the Council and partners to \ . .
: partners' capacity to deliver. Resources
deliver.
are not currently, however, adequate for
sustainable regeneration.
AT 2.08 Secure adequate As noted at 2.07 the existing funding
resources to implement Economic Prosperity & 31/03/2008 directed at the council or secured by it
[b sustainable regeneration by Sustainability Director of stretch the partners' capacity to deliver.

successfully securing funding

If the Master Plan is successful in




through the funding bid drawing down significant additional
process. funding new capacity and mechanisms
will be needed to achieve delivery.




Overview and Scrutiny Management Committee
301107
Item5 App A

Theme: 02 Achieving Transformation
Parent Code & Title: AT 3 Improving skills and education; retaining skills

>
>

AT 3.1 Appoint an internal
‘Champion’ for learning.

AT 3.4 Take a lead in setting
an example to other
employers.

AT 3.5 Work with funding and
delivery agencies to ensure
that learning services are
meeting the needs of the
community in Copeland,
particularly those in
disadvantaged areas and
groups; and that they are
available in community
accessible locations.

AT 3.6 Work with partners to
raise the standard in
educational institutions.

Executive Chief

Quality of Life Director

Regeneration Head of

Executive Chief

p%

[ 52%

5%

75%

31/03/2008

31/03/2008

31/03/2008

31/03/2008

No action taken as yet, post-unitary
decision.

30/10/07 - Investors in People review
undertaken. Job Evaluation pilot
completed. Staff survey focus groups
completed.

Little progress made to date due to
competing priorities. Will be on the
agenda for the South Whitehaven
Neighbourhood Management Board in
terms of addressing need in the most
disadvantaged community in Copeland.

Education rated 'Amber-Green' under
LSP annual assessment.
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Theme: 02 Achieving Transformation
Parent Code & Title: AT 3.4 Take a lead in setting an example to other employers.

AT 3.4.1 Encourage take up of

Training plan for 2007/08 now fully in

b learning opportunities Quality of Life Director I 50% | 31/03/2008 place with 50% take-up allocated
amongst CBC staff '
. -, If we are unable to fill a vacancy against
AT 3.4.2 Provide _opportunltles . . . the job profile we are looking to appoint
b for staff progression to take up | Quality of Life Director I 50% | 31/03/2008 internally and train the member of staff
hard to fill vacancies to fulfill the role when possible.
. . Existing Apprentice schemes continuing
,@ thgnjei Continue apprentice Quality of Life Director I 1unw 31/03/2008 also additional apprentices recruited in
Open Spaces.
AT 3.4.4 Develop new trainee . . . Will be progressed when resources
b schemes Quality of Life Director I 10% | 31/03/2008 permit.
02/11/07 - Now developing training
opportunities with an account manager
AT 3.4.5 Encourage the . . . at the college and looking to recruit
b development of basic skills Quality of Life Director I 53% | 31/03/2008 training reps.

13/08/07 - Training plan in
development.
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Theme: 02 Achieving Transformation
Parent Code & Title: AT 4 Equality of opportunity

Status Icon Action Code & Title Administered By Progress Bar Due Date ‘AII Notes
26/10/07 - The results of the survey
have now been received. On the
initiative of the County a County-wide
Cohesion strategy is being developed.
. Internally a poster has been developed
éTutlizt C:ﬁEI?DnISeargiil Curn;?rf to increase awareness and responses
a Y >Ity group Legal & Democratic should be incorporated within the Action
will develop an action plan to . | 1 B% 31/03/2008 .
lb . - Services Head of o Plans coming out of EIAs.
improve the Attitude Survey 1 2707 - 1
results. 9/Q /07 - In response to a system
reminder on this subject today the
results of the Cumbria Attitudes Survey
have not yet been received. Therefore it
isn't possible to develop an Action Plan
yet.
This target was set when we were part of
the Cumbria initiative which has now
AT 4.4 Develop action plans to Customer Services Head been disbanded. Therefore there will not
help local residents access the 31/03/2008 be an action plan produced. However we
< : . of 100 d. Howeve
benefits they are entitled to. now have a welfare benefits officer in
post who is tasked with helping
customers maximise entitlement.
A Lead Member and Officer have been
approved by the Executive on 24/4/07 to
AT 4.5 Respc_)nd to t_he . take forward this agenda. Copeland BC
statutory guidance in relation h d he d | P
to children and young people |Leisure & Environmental ave agree to the deve opment ora
31/03/2008 Children's Trust for Cumbria (Executive

and the Every Child Matters
Green Paper when the
guidance is produced.

Services Head of |3U%

July 2007) and have an Officer
representative on the Children and
Young People's Thematic Group of the
West Cumbria Strategic Partnership.
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Theme: 02 Achieving Transformation
Parent Code & Title: AT 5 Customer focused

17/10/07 - BVPIs continue to improve.

b AT 5.7 Service delivery to Customer Services Head 17/07/07 - New & review BVPIs much

DWP performance standards. | of -:I 31/03/2008 improved for the }st quarter. DWP self
assessment submitted that shows an

improvement to 2.
AT 5.8 Execute a

communications plan which 02/11/07 - Priorities for the Co_uncil have

seeks to explain policy been consulted on through Parish and
b challenge views, and séimulate Quality of Life Director -:I 31/03/2008 Town Councils_and Public meetings

response in the,community 26/07/07 - Being developed as part of a

wider Customer Focused action plan
and customers.
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Theme: 02 Achieving Transformation

Parent Code & Title: AT 5.1 Survey customer satisfaction and stakeholder perception at agreed frequency.

AT 5.1.1 Survey customer
b satisfaction and stakeholder
perception

Customer Services Head
of

31/03/2008

07/11/07 - The follow up to the BVUSS
survey is currently being undertaken.
The next survey of our performance
against our commitments is not
scheduled until next year.

20/07/07 - There has been some
analysis of the results from the BVUSS.
A way forward is being discussed by the
Customer 1st Group, which included a
single subject Manager Group meeting in
July. There has been a survey based on
our commitments but is has been
decided to do a full BVPI style annual
survey later in the year.
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Theme: 02 Achieving Transformation
Parent Code & Title: AT 6 Effective performance management and culture

25/10/07 - Acceleration of job
evaluations to provide information for
pay and grading review sooner than
planned.

25/07/07 - Pay and Grading Review in
progress, with deadline to complete first

AT 6.3 Implement Pay and Policy & Performance

b m()sztzosrscinsgrsatt:f%yntezgeet Head of I 20% 31/03/2008 phase by 31 December 2007. County-
) wide People Strategy agreed by CLASB
in July 2007, which covers many of the
Cumbrian pay and workforce issues.
Further work needed to incorporate
Copeland's local objectives.
AT 6.4 Ensure the Council
manages its Scrutiny function
at least equal to the national
standard developed by the Legal & Democratic .
Centre for Public Scrutiny by Services Head of; Rep_ort to OSC Mgt Ctee September with
. \ 4 . . 0% 31/03/2008 options on Framework Evaluation
b completing the Centre's self Democratic Services I implementation
evaluation framework and Manager P

developing an action plan
arising from the self-
evaluation.

25/10/07 - Draft scheme for employee
appraisal to be agreed during quarter 3,
to implement by 1 April 2008.

Policy & Performance 02/08/07 - Review of existing system
Head of | 50% 31/03/2008 has started. New system in place for
Chief Executive and Corporate Team,
which may be basis of future general
scheme.

AT 6.5 Implement effective
b performance management
system for all staff.




AT 6.6 Develop the IT based
L Covalent development on target.
performance monitoring "
Additional areas for performance

Policy & Performance
b sﬁ:ﬁ%ta?_lcn;eﬁltailal ement Head of -:l 31/03/2008 management and reporting being added
P 9 during 2007/8 e.g. risk registers.

needs.
25/10/07 - Data Quality checklist drafted
AT 6.7 Develop and implement to be agreed for use with services
action plan to improve the Policy & Performance 31/03/2008 25/07/07 - Data Quality Improvement
b quality of data collection Head of -:l Plan in place and being worked on.
systems and processes. Guidance for managers out for

consultation.
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Theme: 02 Achieving Transformation
Parent Code & Title: AT 6.1 Create and deliver annual Member development programme, based on competencies.

Legal & Democratic Induction Programme for all new
AT 6.1.1 07-08 Annual Services Head of; 31/03/2008 Councillors complete. PDP Interviews
b development plan Democratic Services _:| with 36 members complete. TNA Report

Manager & Training Programme complete.
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Theme: 02 Achieving Transformation
Parent Code & Title: AT 6.2 Create annual officers training and development plan to meet corporate objectives.

'@ AT 6.2.1 07-08 training and Policy & Performance

development plan Head of _ 31/03/2008
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Theme: 02 Achieving Transformation
Parent Code & Title: AT 7 Strong financial and asset management

‘Status Icon Action Code & Title Administered By ‘ Progress Bar Due Date ‘AII Notes
25/10/07 - Final document to be
AT 7.1 Develop integrated develope;d by December 2007.
medium term financial Finance & Business Integration process in place.
Lb A | 75% | 31/03/2008 13/08/07 - Document 3/4 complete - will
planning into corporate and Development Head of . .
. . be delayed in completion due to lack of
service planning processes. Lo
resource- this will impact on use of
resources score
25/10/07 - High level three year
projection in place. New Budget Strategy
approved. Work on a detailed model has
AT 7.2 Develop a robust been implemented and will be finalised
budget model to assess future |Finance & Business 31/03/2008 in December 07.
[3’ projections and risk Development Head of | 75% | 13/08/07 - High level three year
assessments. projection in place. New Budget Strategy
approved. No work on a detailed model
has been started. This will be delayed
due to a lack of a resource
25/10/07 - Approved by Executive on
4/10/07.
. . Finance & Business 24/08/07 - Asset Management Plan and
. AT 7.3 Review and integrate Development Head of; Capital Strategy completed for 2007/6 to
@ the Asset Management Plan BuSi D | t 1[1{15(4 31/03/2008 b brmitted to E tive in Septemb
and the Capital Strategy usiness Developmen e submitted to Executive in September
! Manager 07 - these are integrated although
further input from Regeneration would
be useful.
25/10/07 - Managers have now been
AT 7.4 Develop financial . . shown how to access the TASK system
Finance & Business L :
management system to Development Head of: and are using it on a monthly basis to
become a desktop tool for P ! 31/03/2008 access reports. Financial modelling

managers to manage/monitor
and predict their budget.

Accountancy Services
Manager

93% |

developed and in use from October 07.
13/08/07 - Managers have now been
shown how to access the system and are




using it on a monthly basis to access
reports. Further developments will need
to be undertaken as managers request
new information

01/10/07 - Internal Audit have to review
AT 7.6 Deliver an effective their quality procedures as the final
audit and fraud prevention outstanding action to fully comply with

Finance & Business

process suitable to the needs . the Code of Practice. Completed 78% of
b of the corporate plan and in zsgﬁli/lparz:ngfead of; -:l 31/03/2008 work planned for the first 6 months of

line with the CIPFA code of 9 07/08. Fraud Team comply with all DWP

practice. standards and have exceeded the DWP

targets for the first 6 months of 07/08.



Overview and Scrutiny Management Committee

301107
Item5 App A

Theme: 03 Effective Leadership
Parent Code & Title: EF 1 Leading local change; influencing national and regional change

EF 1.08 Implement the IDeAs

Legal & Democratic
Services Head of;

26/10/07 - The Standards Committee
has now agreed to November 26th as
the day for the health check.

b ethical governance framework. Democratic Services I 10% 31/03/2008 22/08/07 - IDeA facilitated workshop for
Manager all Members October 2007 for IDeA
ethical governance health check
EF 1.09 Provide responses to
key national and regional Sustainability & Nuclear
b consultation within the stated |Head of I 50% 31/03/2008
deadline.
EF 1.10 Take a lead role in
?;\;nggbgg;éir:?‘fgga?nd Nuclear policies finalised, response to
communities and national Economic Prosperity & 31/03/2008 nuclear site end states consultation

nuclear policies. Seek to
influence policy to the benefit
of Copeland residents.

Sustainability Director of I 50%

made. Ongoing input to nuclear policy
issues.
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Theme: 03 Effective Leadership
Parent Code & Title: EF 1.01 Develop a series of 1 year delivery plans. Monitor and review progress and take action as appropriate.

EF 1.1.1 Develop 07-08 . . . .
0 Delivery Plan Executive Chief _ 31/12/2007 Submitted to September Executive.

20
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Theme: 03 Effective Leadership
Parent Code & Title: EF 1.03 To work conjointly with the other authorities in Cumbria to improve the system of local government for

Cumbria.

EF 1.3.1 Outline case for new

local Government working . . . .
0 delivered to the Secretary of Executive Chief _ 31/12/2007 Delivered to Secretary of State in June.

State

EF 1.3.2 Proposals for Better
@ Government Working Executive Chief _ 31/12/2007 Approved at Full Council in June.
approved

21
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Theme: 03 Effective Leadership

Parent Code & Title: EF 1.07 Undertake a review of organisational effectiveness and support improvements in achieving:- Value for
money- Customer focus: Continuous improvement

EF 1.7.1 Achieve Gershon

b targets.
EF 1.7.2 Robust procurement
b policies and procedures.

Policy & Performance
Head of

Finance & Business
Development Head of;
Business Development
Manager

[40%

22

31/03/2008

31/03/2008

Annual Efficiency Statements for 2007/8
submitted. Progress against targets
giving no cause for concern

Procurement Strategy in place,
procurement reps established, IDeA
Marketplace Quick Start in place. Lack of
resources to manage procurement
apparent. Progress to Marketplace punch
in delayed beyond September.
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Theme: 03 Effective Leadership
Parent Code & Title: EF 1.09 Provide responses to key national and regional consultation within the stated deadline.

EF 1.9.1 Initiate a database of
Council responses to nuclear

b consultation and annually Head of -:I 31/03/2008

review the effectiveness of the

Sustainability & Nuclear

response

23
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Theme: 03 Effective Leadership
Parent Code & Title: EF 2 Providing clear direction

>

EF 2.1 Create and maintain a
medium term Corporate Plan
which sets out the vision,
priorities and objectives for
the Council.

EF 2.2 Survey staff satisfaction
and awareness of the Council’s
direction; develop and
implement improvement
plans.

EF 2.3 Adopt and cascade
communication strategies for
corporate improvements,
including communications
tools for staff, members and
stakeholders.

Executive Chief

Executive Chief

Policy & Performance
Head of

[ 50%

[ 50%

[40%

24

31/03/2008

31/03/2008

31/03/2008

Currently being done through Corporate
Management Boards.

30/10/07 - Survey completed. Focus
groups completed.

13/08/07 - Survey completed. Focus
groups arranged.

25/10/07 - Communication plans for
Digital TV, The Beacon relaunch,
alternative payments; Sustainable
Community Strategy publication; Annual
LSP Forum

13/07/07 - Corporate Communication
Strategy to be reviewed again. Employee
Attitude Survey results will require
communication improvement including
developing skills and techniques for
managers.
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Theme: 03 Effective Leadership
Parent Code & Title: EF 3 Strong strategic partnerships

‘Status Icon Action Code & Title Administered By 'Progress Bar Due Date Al Notes

EF 3.1 Produce a definitive list
of active strategic partnerships

[3> and devise the appropriate Executive Chief | Sog 31/12/2007 'é'(c))at;((ajsdone by Corporate Management
support and feedback ’
mechanisms for them.
EF 3.2 Develop an action plan
‘WGIIt‘ze?\aIttigﬁtr'satc?c?ecgilfavtieon Amber-Green assessment for 2007

[3) from the Government Office Executive Chief | 50% 31/03/2008 ?;P;ever%\\l/\glth action plan being prepared
North West for the West PP ’
Cumbria Strategic Partnership
EF 3.4 Develop, along side our
internal system, a Policy & Performance Copeland BC is part of new LSP

[3:) performance management Headyof | D50 31/03/2008 Performance Group, developing perf
framework for partnership mgmt framework for partnership working
working.
EF 3.5 Review and revise Sl?t/)jlgc/tOZo_a';S\r/cf/v;I completed but
partnership working from the B N .

[3> recommendations and Executive Chief | 75% 31/03/2008 .13/0?(.07 MLSE Chl'ef EX_eC.Lé.tlve. stGrtc;]up

riorities of the West Cumbria IS putling Masterpian priorities into the
p : Sustainable Communities Strategy
Strategic Masterplan. implementation plan.
. 30/10/07 - Masterplan itself still subject

E:’:ld?)'p?‘o%?‘\a/ﬁ:?:l)ezei\r/\\l fetgzt;engslzs to agreement but additional work is

[3> to the requirements of the Executive Chief | D504 31/03/2008 being done to complement it under the

approved West Cumbria
Strategic Masterplan.

SCS implementation plan.
13/08/07 - Masterplan itself still subject
to agreement.

25
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Theme: 04 Promoting Prosperity

Parent Code & Title: PP 1 Sufficient and diverse job opportunities

PP 1.2 Support the
’ development of sustainable
local businesses.

PP 1.5 Secure and develop the
b number of jobs in the health
sector.

Regeneration Head of

Regeneration Head of

[ 50% |

[ 50% |

26

31/03/2008

31/03/2008

Council support is limited as not main
agency in this field. Working with
partners on enhancing older industrial
areas and providing small business units.
Supporting work of nuclear supply chain
process to diversify from reliance on
Sellafield.

Working with the trust and PCT to secure
a new hospital for West Cumbria and
through the Masterplan develop a health
campus.
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Theme: 04 Promoting Prosperity
Parent Code & Title: PP 2 Safer Copeland

Considerable work undertaken by the
S17 officer in organising training and
Regeneration Head of Bn“ | 31/03/2008 assisting in reviewing business plans but
post is currently vacant. Priority to
recruit to this post - August 2007.

PP 2.1 Mainstream S17 of the
Crime and Disorder Act 1998

b in all Council activities through
an audit process.

PP 2.4 Communications
@ strategy for CDRP.

PP 2.5 Develop structure to
identify resources used/

b required to reduce crime and | Regeneration Head of I D504 | 31/03/2008
fear of crime; and benefits of
actions taken.

Regeneration Head of I 1ﬂﬂ'lﬂ 31/03/2008 Communications strategy produced.

This is the work of the CDRP in which the
Council participates as a key partner.

PP 2.8 Ensure that emergency
planning procedures are

b constantly up to date and
effective in accordance with
the Civil Contingencies Act.

Legal & Democratic
Services Head of I 5% |

31/03/2008

27
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Theme: 04 Promoting Prosperity
Parent Code & Title: PP 3 Quality Living Environment

>

PP 3.1 Work will be
undertaken to ensure those
areas subject to heavier
concentrations of litter and
detritus are cleaned more
frequently.

PP 3.3 Share information and
use the powers made available
through the CNE Act 2005, LG
Act, Crime and Disorder Act
1998 and Anti Social
Behaviour Act 2005 to take
action against those who litter,
fly tip and allow their dogs to
foul public places.

Leisure & Environmental
Services Head of

Leisure & Environmental
Services Head of

[ 50%

B0%

31/03/2008

31/03/2008

02/11/07 - The 2nd (of 3) surveys has
commenced but does not have to be
complete until the end of November
13/08/07 - The first cleanliness survey of
2007/8 shows further improvement on
BV199 with BV199a being 3% while the
result for BV199b and c is 0%.

02/11/07 - Due to staff absence and
other priorities progress has been slower
than desirable. However, while littering
and fly-tipping is behind profile dog
fouling fines are slightly ahead of profile
and fly-posting has been particularly
effectively dealt with

13/08/07 - Police Community Support
Officers in Whitehaven, Millom &
Egremont have been empowered under
the Clean Neighbourhood & Environment
Act to issues Fix Penalty Notices for a
range of environmental nuisances.

28
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Theme: 04 Promoting Prosperity
Parent Code & Title: PP 4 Sustainability

b PP 4.4 Develop and implement | Sustainability & Nuclear

a green policy for the Council. |Head of 31/03/2008

29
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Theme: 04 Promoting Prosperity
Parent Code & Title: PP 5 Quality housing

PP 5.2 Review the service

» provided by the Home Regeneration Head of 31/03/2008  Review of housing function being

undertaken as part of directorate review.
Improvement Agency.

30
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Theme: 04 Promoting Prosperity
Parent Code & Title: PP 6 Leisure and culture

PP 6.2 Provide plans for new
built public leisure facilities

Leisure & Environmental

Study completed into sports centre
relocation and 90% into sports village
feasibility study. Cultural Services

b within the Pow Beck valley Services Head of I 47% 31/03/2008 Manager part of Pow Beck Infrastructure
area of Whitehaven. Task Group and sports provision an
integral part of agenda.
Cultural Services are working on two
projects with JobCentre Plus; both aimed
at engaging long term incapacity benefit
PP 6.6 Build on current skills holders in activity. The arts project is
development initiatives and confidence building led with participants
position Copeland as a being encouraged to develop new skills
destination of choice for Leisure & Environmental 31/03/2008 and has also been supported by the
b learning establishments to Services Head of I 40% South Whitehaven Neighbourhood

facilitate workforce
development in arts and
sports.

Management Board. The sports project is
targeted at employment in the sports
sector and links to a wider workforce
development initiative being supported
by West Lakes Renaissance and Cumbria
Sport.

31
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Theme: 04 Promoting Prosperity
Parent Code & Title: PP 7 Improving health

PP 7.1 Lobby for accessible

Member and Officer lobby through

b primary health care facilities Quality of Life Director -:| 31/03/2008 scrutiny and Council and consultation
for the people of the borough. comment etc
Egdz.c%cig:?:lli?\?eenzggrgr:r?gsed Working to influence the site for a new
quality of health care services hospital also provision of service on the

Quality of Life Director 31/03/2008 MW site etc. Working with the LSP

b in the borough through links
with the West Cumbria
Partnership and County
Council Health Scrutiny.

[ 50% |

32

groups and through our representative
on the County Council Health Scrutiny
Group
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Theme: 04 Promoting Prosperity

Parent Code & Title: PP 7.4 Develop policies and actions to improve the health of Copeland Borough Council’s employees.

PP 7.4.1 Absence and accident
b reduction.

Quality of Life Director

| 44%

31/03/2008

06/11/07 - Second Quarter accident
statistics stand at 13 in total which
shows only 5 accidents in quarter two all
of which can be classed as minor.
Cumulative per head sickness statistics
for the first two quarters stand at 4.72
which is slightly ahead of the Q2 06
position of 4.34. Action is being taken on
policy revision, long term absence,
capability procedure and occupational
health.

26/07/07 - At the end of the first quarter
absence stands at 2.17which is slightly
ahead of this time last year but close to
target. Accident statistics remain low at
8 in the first quarter

PP 7.4.2 Opportunities to learn
b about healthy lifestyles

PP 7.4.3 Improved
* occupational health.

Quality of Life Director

Quality of Life Director

[ 47%

[ 50%

31/03/2008

31/03/2008

02/11/07 - Discussions taking place with
our Occupational Health provider to plan
a post Christmas event.

20/08/07 - Looking to follow up on the
last successful healthy lifestyle event
organised for staff early in the year.

More effective use being made of
alternative Occupational Health provider
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Theme: 04 Promoting Prosperity
Parent Code & Title: PP 8 Flexible Transport Infrastructure

PP 8.6 Carry out a review and
develop an action plan to
b assist in the provision of Regeneration Head of p% 31/03/2008

No progress because of competing
priorities/lack of resources.

appropriate flexible transport
to places of employment.
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