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Service Review 2007 — 2008
Performance Improvement

Corporate Plan Delivery

Support the development of the one year delivery plan.

Have used Covalent to produce a one year delivery plan based on the 07/08
dates this has been reported to executive (Sept 04). This work will take place
each year.

implement project plan and actions against Equality and Diversity
standard. '

Part of the Equality & Diversity Project Group and play a lead role in training
staff in EIA’s and supporting the departments in starting their EIA’s.

Adopt commitments within the Cumbrian Agreement into all
performance pianning.

Part of the LSP Performance Group which is looking at all performance
measures,

Support improvements in Customer focus
Play a lead role in the Customer First Group. We are currently developing a
project plan with managers and departments.

Create and maintain a medium term Corporate Plan
On going work.

Survey customer satisfaction :

Jointly procured with Allerdale, Carlisle and Barrow a BVGUSS tracking
survey, which was posted to a random sample of customers at the beginning
of October. This will be a yearly exercise.

Develop the IT based performance monitoring system to meet all
Performance management needs.

Developing Covalent to provide a comprehensive performance management
system. The system contains objectives from the Corporate Plan and all
Service Plans along with BVPIs, Audit recommendations and Risks.

Deveiop and implement action plan to improve the quality of data
collection systems and processes.

Data Quality Policy and action plan currently being produced in conjunction
with Corporate Team. :

‘Putin place an assurance framework that maps the strategic objective
to risks, controls and assurance.
We are currently developing the Risks module within Covalent.




Number of staff and roles

Performance Improvement Manager To enable the Council to improve its
performance and efficiency by
providing policy and performance
support to members, Corporate
Team and managers.

Policy & Performance Officer The Policy & Performance Officer
works corporately to focus services
on improving the quality of service
through the use of performance
management and in compliance with
the central government audit and
inspection programmes.

Policy & Performance Assistant To contribute to the Council's
improvement in performance through
researching good practice and policy
developments, and supporting
performance management
procedures.

Other Staff : Policy & Performance relies on all
departments to supply them with
information for various audits and
inspections. We also rely on internal
audit to support our data quality
work.

Annual Budget
Issues with the current budget:

 There is no Printing, Stationery or Postage budget.
* No budget for BYPP summary (£4,000)

The department to date has a £8,000 under spend due to staff vacancies
however; £4,000 will be used for the BVPP summary. | therefore request for
the remaining money to be carried over and built into next year's budget.

I am unable to make any further budget savings but would also request that
you look at the level of savings to be found in the Policy & Performance
Section. We have to save £5,213 however | only have £19,027 of operating
costs. £4,000 of this is to pay for the Covalent Licence and £1 0,000 of this is
money assigned to the Customer First Project leaving £5,027.

Z




Income Levels

None at present.

Savings Potential

No savings have been identified. However, we may be able to help cther

departments create non-cashable savings by assisting them in improving their
data collection processes.




SERVICE REVIEW OCTOBER 2007

HEAD OF FINANCE & BUSINESS DEVELOPMENT AND ACCOUNTANCY
CORPORATE PLAN DELIVERY

Statutory role: Financial Administration is a mandatory requirement as laid down in

Key role:

Assist with:

statutes.

Ref. 2.7 Strong Financial and Asset Management.

Ref. 2.7.4  Develop financial management system to become a
desktop tool for managers to manage/monitor and predict
their budget, '

Ref.2.7.5  Putin place an assurance framework that maps the
strategic objectives to risks, controls and assurance.

[1.1.1] Develop a series of 1 year delivery pians.

[1.1.2] ... Produce and submit a catalogue of formal responses to
Government white papers and formal consultation exercises.

[1.1.7] Undertake a review of organisational effectiveness and support
improvements in achieving VFM, Customer Focus & Continuous
Improvement, '

[1.1.11] ... Ensure that the Council has a clear and strong set of plans,
engaging services across the Council in delivering regeneration
objectives. _

[1.3.9] Neighbourhood Management delivery: governance structures
will be put in place giving opportunities for greater participation
by the community, working with agencies to identify and address
local needs.

[2.1.4] Run a series of out-reach consultations and workshops on policy
issues with local people.

[2.1.5] Provide feedback to the Community on consultation outcomes
and actions taken as a result. '

[2.1.6] Work with Town Councils, Parish Councils and Parish meetings
fo develop their role as champions of local committees.

[2.3.4] Take a lead in setting an example to other employers:

- Encourage take up of learning opportunities amongst CBC
staff -

- Provide opportunities for staff progression to take up hard to
fill vacancies

- Develop new trainee schemes.

[2.5.3] Broaden access to and delivery of services using appropriate
new technology ...

[2.5.6] Service areas will improve delivery to meet customer needs.

[2.8.7] Develop and implement action plan to improve the quality of data
coliection systems and processes.

[3.6.2] Provide plans for new built public leisure facilities within the Pow
Beck Valley area of Whitehaven.



SERVICE REVIEW OCTOBER 2007
HEAD OF FINANCE & BUSINESS DEVELOPMENT AND ACCOUNTANCY

All of the above will include:-

Safeguarding the Council's assets {financial and physical)
Maintaining robust systems for record ing financial transactions
(including commitments)

Income maximization and cash flow management

Governance (internal financial control)

Financial reporting / government statistical returns

Calculating the annual budget, including the capital programme,
and overseeing preparation of the medium term financial
strategy

¢ Budget monitoring and control

Financial planning

NUMBER OF STAFF AND ROLES

In addition to the Head of Finance & Business Development, there is a total of
14.5 staff on the current establishment. 2.5 posts are vacant, an additional
post is vacant due to providing maternity leave cover and not back-filling the
post and a further 1 post-holder is on long term sick leave as at 25/10/07.

1 _Accountant, 2 Senior Accountancy Officers, 1 Accountancy Technical Officer —
Management Accounts, budget build, budget monitoring

1 Senior Accountancy Officer. 1 Accountancy Technical Officer, 1 Financial Services
Technical Officer, -

Capital Accounting, Treasury Management, Control Accounts, Final Accounts,
Insurance administration, grant claims co-ordination, VAT returns, Parish Precepts.

1 Admin Support Officer — Sundry Debtors administration,
Concessionary travel administration.

1 Admin Support Officer - Creditor payments administration.

1 Admin Support Officer - Public Buildings administration, admin support.

1 Accountancy Services Manager [vacant]

1 Accountant [vacant]

Senior Accountancy Officer 0.5 FTE — vacant

Senior Accountancy Officer - vacant - fong term sick leave

Accountancy Technical Officer - vacant whilst post-holder acting up for
Senior Accountancy Officer on maternity leave.

5



SERVICE REVIEW OCTOBER 2007
HEAD OF FINANCE & BUSINESS DEVELOPMENT AND ACCOUNTANCY

Also required from other departments:

All Budget Managers and Budget Holders —

Information for budget build, monthly management accounts and final accounts.
Authorisation of purchase orders (& invoices where invoice does not match the
original order).

Regeneration

Project Officers - To submit evidence for grant claims.

Revenues & Benefits:
Revenues & Benfits Officers - reconciliation of the Academy system to the TASK
system.

Cashiers -  Processing direct credits to the Council's bank accounts.
Resolving queries on Bank reconciliations.

Copeland Direct officers: - Re Concessions — receive NOW card applications, check

evidence then pass to Accountancy to process.

Policy & Performance:
Payroll Section — Resolving queries on reconciliation of payroll to the TASK system.

All Departmental Admin Support Officers:
- Input of Sundry Debtors invoices.
- Input of Purchase Orders

- Business Development:
- T technical support.




SERVICE REVIEW OCTOBER 2007
HEAD OF FINANCE & BUSINESS DEVELOPMENT AND ACCOUNTANCY

ANNUAL BUDGET 2007/08

Accountancy:
£
Employees 338,621
Car Allowance / Mileage 1,126
Supplies & Services 33,879 [includes £7,723 insurénce recharges]
Capital Financing | 20,938 [Debt payments]

- Support Services recharges 167,653

Total expenditure 562,317
(To be recharged to services)

Head of Finance & Business Development:

£
Employees 99,963 [Includes 1 Admin Support Officer £18,720
& 1 Admin Support Officer £16,680]
Car Allowance / Mileage 614
Supplies & Services 12,224 [includes £3,252 insurance recharges]

Support Services recharges 51,720

Total expenditure 164,521
(To be recharged to services)



SERVICE REVIEW OCTOBER 2007
HEAD OF FINANCE & BUSINESS DEVELOPMENT AND ACCOUNTANCY

INCOME LEVELS

No capacity to raise income e.g. by carrying out work for external parties.

SAVINGS
£000
Savings Identified (at 08/09 costs):

Accountancy / Head of F & BD Budget:

Senior Accountancy Officer (0.5FTE) 16 [vacancy]
Senior Accountancy Officer 31 [vacancy]
Audit (equalise hours / grade) -

P —

This team fits into the “Squeeze” category.

28/10/07



SERVICE REVIEW OCTOBER 2007
HEAD OF FINANCE & BUSINESS DEVELOPMENT AND ACCOUNTANCY

SUMMARY OF SAVINGS FOR THE WHOLE OF FINANCE & BUSINESS
DEVELOPMENT

£000
Savings Identified (at 08/09 costs):
Accountancy / Head of F & BD Budget:
Senior Accountancy Officer (0.5 FTE) 16 [vacancy]

Senior Accountancy Officer 31 [vacancy]
Audit (equalise hours / grade) -

Business Development

Project Manager 33 [vacancy]
Agency 35
Supplies 34
Public Buildings 25
Admin Buildings 5
Land Management 5
Total Savings : 180

Target Savings for Finance & Business Development 76

IDENTIFIED SAVINGS OVER TARGET , 104

e e e

Proposal to reinvest efficiency savings:

IT Manager 54
| SURPLUS SAVINGS OVER TARGET | 50
29/10/07



GIS Service Review 2007-08

Service Area / Department

GIS/Information Management, part of Policy & Performance
Service Purpose

The contribution that having a geographic information capability for displaying and recording
spatial information has huge potential for many of the Council's systems. At presentitis
mainly used with management systems recording development information. However there
are plans to link it to customer service, website and front-line service systems, such as waste
management. :

The value of GIS is in giving customers greater access to view service information, sharing
spatial information across the organisation and using data displayed geographically to make
policy and management decisions.

GIS Links to Other Corporate Systems

Corporate Plan Delivery

Corporate Objectives that are supported through GIS:

1.1.7 - Undertake a review of organisational effectiveness and support improvements
in achieving: Value for money, Customer focus, Continuous Improvement.

= Improve existing CBC applications by incorporating GIS. An example is that within
Land Charges where system is provided using GIS to allow one-stop access to required
data. This will save time spent looking in many different paper files if the data is in a digital
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format and quick to access. All information accessed centrally, therefore no information is
missed or overlooked when making decisions and processing work. Incorporate GIS in order
to help deliver e-government initiatives such as the CRM system. Increased output for
reduced input.

= Facilitate departmental workflows through GIS. A Gl Audit can be quickly done and
shared with internal customers. Metadata catalogue as end product of this. This can then
be used as basis upon which departmental responsibility for datasets is allocated, therefore
helping to maintain datasets and keep up to date. This also improves awareness of GIS by
showing what data is currently available if it is up-to-date and fit for purpose, which will
therefore provide more-informed decision-making. The metadata catalogue also feeds into
FOI requirements and forthcoming legislation such as INSPIRE. '

= Evaluate GIS software on a technical and financial basis. Savings possible through
the rationalisation of GIS licensing and thereby the reduction of licensing costs, whilst
continuing to provide equal levels of access to GIS users for example : switch to flpating
licence system. ‘

2.5.3 - Broaden access to and delivery of services using appropriate new technology
to give services which are well-designed, consistent and efficient and which meet the
needs of individuals; better communication; and clearer public advice.

] Develop corporate GIS system in order to benefit CBC employees and through data
integration across departments. Improved efficiencies due to time savings gained by not
duplicating data and work. Example is LLPG system where new addresses and address
changes are shared between different departmental systems as seen in diagram above.

] -Monitor external developments in the GIS world. This helps to keep up-to-date with
legisiation, software developments, adopted standards etc and deal with any implications or
opportunities created by these. :

2.5.5 - Extend the services delivered through a single point of contact for all our
customers

= Provide mapping and accurate, up-to-date information to the public via the council
internet.  Provides service to external customers. Meet e-government service targets
through services such as ‘Where's my Nearest?’, improved accessibility to council services
and provision of neighbourhood information such as schools, doctors, dentists ete. Will also
provide other information such as planning, building control applications, constraints data,
historical mapping in the near future.

2.5.6 - Service areas will improve delivery to meet internal and external customer
needs.

= Liaise with external organisations and meet information provision requirements.
LLPG data sent externally on daily basis and risk of incurring fines by the NLPG possible if
this is not adhered to. Also LLPG data ¢can be used in cenjunction with other services e.g.
council tax to recoup monies and aiso to support NLIS. . Maintenance of the LLPG also
supports the delivery of a Corporate Gazetteer and provides a GIS service to all council
departments and also the public. Provide information to the Connected Cumbria
Partnership hub.

= Provide CBC employees with access to up-to-date information via applications such
as PlanWeb. Provide service to internal customers and savings made through improved
data quality and efficiency gains in terms of time spent retrieving data.

&
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2.6.7 Develop and implement action plan to improve the quality of data collection
systems and processes.

. Increase GIS awareness and knowledge throughout CBC. Provide workshops
and training for internal users of the GIS software Plan\Web and MapINFQ. Arrange external
presentation by other GIS Officers throughout Cumbria councils to Corporate Team.

. Act as main GIS contact and provide expert GIS support and advice to CBC
colleagues on issues such as best practice in data capture, copyright issues, data standards
etc. Improved data quality and improved adherence to required standards; for instance
BS7666 for the LLPG database.

. Improve data security. Data needs to be made read-only in order to maintain the
security and integrity of the data since at present this can be edited or deleted by anyone.
Centralisation of data location to increase ease of management. Backup procedures put in
place also.

L] Improve the knowledge of CBC employees with regards to GIS and how to access
data and information this way and improve efficiencies in the working methods of internal
customers as a result. Utilise GIS User Group as a mechanism for disseminating information
and receiving departmental feedback.

No. of staff and roles

GIS
GIS reports to Policy & Performance via the Head of Policy and Performance. |t comprises
the following staff:

Role Number | Status Name
GlS/Information 1 Fixed term contract Julia Jackson (Full time)
Management Officer (end 31% March 2008)

Reliance on other departments
GIS is dependant on a humber of other departments, as shown below:

DEPARTMENT DEPENDENCY

Provision of IT support and access to servers etc. Technicat
IT assistance with issues relating to the GIS software.

Creation of LLPG data by LLPG on regular basis which is
Legal & Democratic .| made accessible to public and internal departments.
Regeneration Supply and update of Ordnance Survey data via OSLO.

Annual Budget

The approved budget for 2007/08 comprises the following elements:

ITEM BUDGET (£)

Staff salaries (PO35-38) £27,492.00

1z



TOTAL DIRECT COSTS _
Postal Address File (PAF) Royalties payment | £3750.00

Software Licensing £16,607.00
LTOTAL EXPENDITURE £47,849.00

Income levels

None currently, although there is growing potential to sell information collated using GIS
techniques to organisations outside of CBG - e.g. such as information on land use €.g. green
areas, open spaces eic.

Savings potential

The non-salaries element of the GIS budget is £20357 (for software licensing and royalty
payments only).

There are potential savings to be found from licensing costs either by reducing the number of
MapINFO licences or by switching to a ‘floating’ or concurrent licensing system. There is
currently no option for reducing costs with any of the other licensing or royalty fee
arrangements.

Possible efficiency savings are as yet unquantified and depend on progress with
mainstreaming GIS. It is anticipated that if the necessary work can be done; the efficiency
would arise from year 2 onwards. '

YEAR 1 (£) YEAR 2 (£) ' YEAR 3 (£)
To be confirmed To be confirmed I To be confirmed

—J

The post of GiS/information Management Officer was vacant for five months in .2007/8
producing an underspend of approximately £11,500. £5000 of this underspend could be
put forward in lieu of an efficiency gain for 2008/9.

1%
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Service Review 2007-08

Service Area / Department
Policy & Performance / Process Improvement Team

Corporate Plan Delivery

The Process Improvement Team has been in place since November 2005. At that time, the
Corporate Team stated the aim of the PIT was to assist the Council to:

+ Focus on the customer, and as a result deliver a better overall service
* Release resource to areas of priority

*  Build capacity within the services

e Leamn fromr and apply best practice

* Meet its Gershon targets

These aims are still relevant, particularly in facilitating the Councils objectives with respect to the
Strong and Prosperous Communities White Paper. They are also in line with DCLG guidance as
to how this is to be achieved, as set down in the Business Improvement Package document
(published by DCLG in March 2007).

The team has funding until 31% March 2008 to support 3 full time equivalent (FTE) members,
comprising the team leader and three process improvement officers (2 FTE). The team reports to
the head of Policy and Performance via the Performance Improvement Manager.

The work of the PIT impacts on the following elements of the Corporate Plan / Best Value
Performance Plan 2007-2012;

¢ 1.1.7 - Undertake a review of organisational effectiveness and support improvements in
achieving: Value for money, Customer focus, Continuous Improvement.

» 2.1.3 - Review the use of local facilities and services to ensure that they meet the needs
of the community in a sustainable way.

* 253 - Broaden access to and delivery of services using appropriate new technology to
give services which are well-designed, consistent and efficient and which meet the needs
of individuals; better communication; and clearer public advice.

s 255 - Extend the services delivered through a single point of contact for ail our
customers o

e 2.5.8 - Service areas will improve delivery to meet internal and external customer needs.

In doing the above, the PIT works across the Council within and between the various service
units firstly, to identify areas for improvement and secondly, to develop and implement workable
solutions that deliver savings to the organisation.

These savings may be:

* ‘non-cashable’, for example: improved data quality, reduced waste, efficiency gains i.e.
increased output for same input or same output for reduced input, or

* ‘cashable’, ie they result in either a direct saving on expenditure and/or an increase in
revenue, for example the PIT has identified possible cashable efficiencies of £60k in
implementing the Alternative Payment Arrangement project.
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The team uses a team-based workshop approach to undertaking improvement projects. This has
proved fo be successful in that:

* The projects are ‘owned’ by the process stakeholders
¢ The team approach promotes innovation

* The improvement process is quicker than the SPRINT methodology that was previously
used

* The improvement process has developed to include elements of best practice from other
approaches, eg Vanguard consulting .

In addition to undertaking improvement projects, the PIT has a role, identified in its service plan,
in transferring improvement tools and techniques to service unit staff. To date this has been done
informally as part of the projects we have undertaken. However, some work has now been
undertaken looking at how this skills transfer could be formalised through specific training. Plans
to implement these proposals are currently being discussed -with the Head of Policy and
Performance.

No. of staff and roles

PIT
The PIT reports into the Head of Policy and Performance via the Performance Improvement
Manager. If comprises the following staff:

Role Number | Status Narﬁe
Process Improvement | 1 Fixed term confract (end | Bob Gerry (Full time)
Team Leader 31* March 2008)
Process Improvement | 2 FTE Permanent staff Michaef Dean (Full time)
Officers Sue Blair (20 hrsiweek)
Alison Leleune (15:25 hrs/week)

Reliance on other departments
The PIT is dependant on a number of other departments, as shown below:

DEPARTMENT DEPENDENCY

IT .| Provision of IT solutions identified during process
improvement projects

Audit Review of proposed process improvements to ensure
necessary checks and balances are in place and compliance
with financial regulations

Human Resources Provision of specialist guidance where proposed process
improvements may have an impact on organisational
structure and/or individuals’ roles

In addition to the above, the PIT relies on the various service units committing staff to the
improvement projects,
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Annual Budget
The approved budget for 2007/08 comprises the following elements:

ITEM BUDGET (£)
Staff salaries 66298.00
Staff on costs 11859.00
Supplies and services 2500.00
TOTAL DIRECT COSTS 80,657.00
Service level agreements 21710.00
TOTAL EXPENDITURE 102,367.00
Recharges 102369.00
NET EXPENDITURE - 2.00

The manageable element of the above is £2500.00 and can be controlled by simple monitoring
and contral of commitments,

Income levels

None currently, however the opportunity may exist to charge out for PIT services if and when we
get involved with process work relating to shared services.

Savings potential

The non-salaries element of the PIT budget is £2500 (for stationery).
Potential savings to be found are £134

The following savings can be achieved:;

YEAR 1 (£) YEAR 2 (£) YEAR 3 (£)

134 134 134

The role of the PIT will be in facilitating work within service department teams to implement
change in order to realise the savings potential identified as part of their service reviews,
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