AUDIT 280508
ITEM

ANNUAL AUDIT AND INSPECTION LETTER MARCH 2008 — ACTION PLAN

LEAD OFFICER: Georgina Ayling
REPORT AUTHOR: Marilyn Rebinson
Summary: To present the Annual Audit and Inspection Letter Action Plan.

1. INTRODUCTION

1.1 The Annual Audit and Inspection Letter from the Audit Commission was presented to the Audit
Committee on 23 April 2008.

1.2 The Audit Commission identified actions needed by the Council to improve performance.
These have been incorporated into an action plan at Appendix A.

1.3 Separate action plans have been prepared to address recommendations made in separate
reports issued on Access to Services and a Strategic Approach to Housing. Actions identified
in the Access to Services follow up have either been picked up by the County-wide Forum or, if
they were specific to Copeland, they have been linked to Corporate Plan objectives. The
Strategic Approach to Housing action plan has been reported to the Executive on 27 May
2008. Issues from the Direction of Travel report will be picked up by the Improvement Board.

2. CONCLUSION AND RECOMMENDATION

3.1 It is the responsibility of the Council to ensure that proper arrangements are in place for the
conduct of its business and that it safeguards and properly accounts for public money. The
action plan will assist the Council in meeting these responsibilities.

3.2  Afollow up of agreed actions will be carried out in line with normal internal audit practice and
presented to the Audit Committee at a future meeting.

3.3 It is recommended that the action plan be noted and approved.

List of Appendices:

Appendix A - Annual Audit and Inspection Letter Action Plan
List of Background Documents: Annual Audit & Inspection Letter March 2008

Officers Consulted: Corporate Team
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