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FEEDBACK FROM PUBLIC CONSULTATION ON BUDGET PRIORITIES 2008/9
EXECUTIVE MENMBER: Councillor E Woodburn

LEAD OFFICER: Chief Executive
REPORT AUTHOR: Hilary Mitchell

Summary and Recommendation: The report presents feedback frcm the public and
from parish councils on the Council’s draft Corporate Plan priorities for 2008/9 and the
recommendation of Resource Planning Working Group.

It is recommended by the Resources Planning Steering Group that the Executive
regards the 6 priorities as listed below as top pricorities but retains all the 14 Corporate
Plan priorities as a framework for investment in 2008/9

1. INTRCDUCTION

11 On 4 September 2007 the Executive selected 14 priorities from all of those
included in the 5 Year Corporate Plan as the main focus for investment in 2008/9. It was
agreed that before taking the priorities as fixed, the public in Copeland should be

consulted on the whether these were the right pricrities for 2008/9. The results of
consultation are presented below

2, ARGUMENT

Consultation Methods

1) Plain English versions of objectivés from the 14 draft priorities were prepared and
were taken to 6 pre-arranged drop-in sessions around the Borough. Members and
officers were present to explain the background to the objectives and plans for the fufure
to the public, and to encourage them to indicate their support for some or all of the
objectives.

2) A Plain English summary of the 14 draft pricrities was sent to all the parish
councils in Copeland, and they were invited o send responses indicating their views

Results

1) The detail of the feedback from each of the 6 drop-in events is appended to this

report. Although the numbers of people participating were low on some occasions, it is

clear that there was a spread of support for all the priorities. The most supported were:
+ Providing high quality, clean streets and open spaces

« Ensuring the area has good roads and good public transport

« Creating enough, different johs to suit all
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« Making Copeland a safer place to be
« Improving skills and education and keeping people with skills in Copeland
+ Giving everyone good customer service
The least supported priority was :
« Working with the right partners to help each other achieve shared goals

Additional feedback on how the Council should approach the whole process or
comments on individual priorities have been recorded for information.

2) The following Parish councils responded:

St Bees Pricrities were appropriate and covered the impertant areas.
More details needed of objectives and funding to be allocated
to allow constructive comment.

St Johns Beckermet Reduce management “buzzwords”; Not enough detail; Priority
list could be prioritised, and concentrate on basic services:
customer sarvices, roads and transport, clean streets and
open spaces, safety, education and local health provision

Parton Move problems relating to flooding up the agenda, including
forming a multi-agency group to tackle problems proactively.

Moresby How wilt the objectives be measured? Some of the priorities
are beyond the scope of the district council (how can the
council “ensure” the area ha good roads?) the role is lobbying
for targeted improvements.

Waberthwaite and Prioritised the list of priorities according the parish plan:
Corney Housing; transport; quality living environment; Safer Copeland;
leisure and culture; regenerating Copeland; stronger strategic
parinerships; opportunities for community invclvement; health;
skills and education; influencing national and regional change;
equality of opportunity: job opportunities.

Proposal

The views of those consulted at this stage of the budget-making process did not indicate
opposition to the direction that Council is taking. Therefore unless there is a strong view
within the Council that any of the priorities should be rejected, it was proposed that all
should be retained throughout the remaining stages of budget-making. The only priority
that was suggested as additional by a respondent to the consultation was a proposal for
a multi-agency flooding group and work programme,




22 At its meeting on 7 November 2007 Resource Planning Working Group
considered the results of the consultation and decided to recommend fo Executive that
the best supported pricrities listed above should be the Council’s top six priorities, and
the remaining 8 are kept as the Council’s additional priorities.

3. OPTIONS TO BE CONSIDERED

31 Not to accept the Resource Planning Working Group’s recommendation, but to
retain all 14 priorities as equally important.

32 To accept the Resource Planning Working Group’s recommendation.
4, CONCLUSIONS

4.1 it is recommended that the Council adopt the Resource Planning Working
Group’s recommendation that Council take the first 6 priorities as top priorities, with the
other 8 as additional priorities.

5. FINANCIAL AND HUMAN RESOURCES IMPLICATIONS (INCLUDING
SOURCES OF FINANCE) :

51 The financial implications of this recommendation are still to be worked out in
detail as the budget for 2008/9 will be decided using these priorities to apportion
resources.

52 There are no.-human resource implications as a result of this report.
6. PROJECT AND RISK MANAGEMENT

6.1 The budget-making process is being managed according following the principles
of project management. Financial and other risks are being identified as the process
develops.

7. IMPACT ON CORPORATE PLAN

71 This work supports objective 2.7 Strong Financial and Asset Management. In
addition the delivery of the whole Corporate Plan depends on having a balanced budget
to support the Council’'s declared priorities

List of Appendices

Appendix A - 7

List of Background Documents: Copeland BC’s 5 Year Corporate Plan

List of Consultees: Resource Planning Working Group, Corporate Team

CHECKLIST FOR DEALING WITH KEY ISSUES

Please confirm against the issue if the key issues below have been addressed This can
be by either a short narrative or quoting the paragraph number in the report in which it
has been covered.
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Impact on Crime and Disorder

The financial resource to deliver the
Corporate Plan includes this key issue.

Impact on Sustainability

The financial resource to deliver the
Corporate Plan includes this key issue

Impact on Rural Proofing

The financial resource to deliver the
Corporate Plan includes this key issue

Health and Safety Implications

The financial resource to deliver the
Corporate Plan includes this key issue

Project and Risk Management

The financial resource to deliver the
Corporate Plan includes this key issue

Impact on Equality and Diversity 1ssues

The financial resource fo deliver the
Corporate Plan includes this key issue

Children and Young Persons Implications

The financial resource to deliver the
Corporate Plan includes this key issue

Human Rights Act Implications

Not applicable

Section 151 Officer comments

Monitoring Officer comments

No further comments on the draft report

Please say if this report will require the making of a Key Decision YES
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