COFELART SOROUGH COUNCIL,
ENFORCEMENT umr

FROPOSED STRUCTURE Fory 29T
SUMMARY

Cpfion 1 Option 2 Option 3
2005707 2007108 Best  worst Most
Butdget Budgel  (Cpge Case Likely
£ £ £ £

2
Ineoma 558,924 558,078 -545,92p 460,658 494 130
Direct Casts
EnforcementOﬂ“rcers 146,180 161,364 11573 111,573 111,572
Premiges 53,787 53,787 53787 53 rey 53,787
Transport 26534 28534 18,204 18,204 18,204
Supplies 89,217 89273 85343 85343 a5343
Sub Contracter 8,500 8500 8,500 8.500 8,500

304318 319488 257497 BIADT 257457

Opemmgswplus 252,606 236,620 239,673 #03.231 238,723
Fixed Costs

Enforcemnant Managerma 50559 sgong 83276 sy 53275

L & E8 Management 54,128 322 73 Tz 27,322
Premises (PBF) " 25538 23335 23335 BIB o3 L

instiranca: 845 6305 16208 16306 15,306
SLA's 123461 927 14907 146827 146907

148,
266,569 267,165 267,168 67,166 267,168
NET SURPLUS -}/ DEFICY 13,983 30,548 33347 63,935 30443

Capital Charges 111,850 470 71470 71470 71470
NEi"scrmvm‘.;r

DEFICIT AFTER CAP 125,822 102,016 49,123 135,405 101‘!913
‘ 52893 3358 103

Notes

1%

EXE 200207
jcern iy
Appenclix A



COPELAND BORoOUGH CouNcL

ENFORCEMENT Unrr

PROPOSED STRUCTURE FoR 2007708

Income

Direct Costs
Enforcement Offfcers
Premises
Transport
Supplies
Sub Contractor

Operating Surplus

Fixed Costs ]
Enforcement Meanagement
L&ES Management
Preimises
Insurance
SLAs

NET SURPLYS {4/ DEFICIT

NOTES

Enforcement Officers

Transport
Contract Mire
Fus

Driver Damage
Car Allowances

Supplies

Licences

. Dvia
NPAS
TEC
Uniforms
Slatlonery (tickets)
“Other Misc Expenses

income
6 tickets per day per person

ion1  Option 2 Qption 3
Opti o
80% £0% Collection
2007/08 Collection Collection {Most
Budget (Best) (Worse) Likely}
£ £ £ £
-~ 112,791 4,880 -56, 160 -65,620
84,248 34,457 34,457 34,457
3,150 5,150 5,150 5,150
10,015 [t} 0 0
15,674 13,000 13,000 13,000
0 C D o
115,087 52607 52,607 52.6a7
2,295 =22,273 -3,553 ~12,912
[ 0 0 a
2255 23975 e 29T
0158 4] 4] [H
o 0 0 0
0 0 0 0
1000 0 0 0
o5 0 0 v}
6000 6000 8000
1000 1000 1000
2000 2000 2000
2000 2000 2000
400 400 400
497 1600 1600 1660
15177
15674 13000 13000 13000
~74850 -56160 -65520

A



COPELAND BOROUGH COUNCIL
ENFORCEMENT UNIT
PROPOSED STRUCTURE FOR 2007708
Max Min Most
CAR PARKS - OFF STREET PARKING Income -  Income Acopprtable

Option1  Option 2 Cption 3

-356162 -353,865 -209,553 -316,935
Opfion2 Opfion1  Option 3

2007708 Worst
Budget BestCase Case Most Likely
£ £ £ £ i
Income 356,162 353,865 .209,553 216,935
Direct Costs :
Enforcement Officers 16,610 16,610 16,610 16,610
Premises 33,637 33,637 33,637 33,637
Transpory 7,152 424 11,424 11,424
Supplies . 31,389 30,369 30,369 30,369
Sub Contractor ) 0 0 g 0
) ' - 88,763 92,040 92,040 92,040
Operating Surplus 267,394 261825 207,813 224895
Fixed Costs ‘ ‘
Enforcement Management
L & &S Management
Premises
Insurance
SLAs ]
6 0 o 0
NET SURPLUS (-} / DEFICIT ~267,304 261825 207,513 324355
NOTES
Enforcoement Oficers ‘ L _ ' . “
i
18610 16890 18610 1es10
)
Transporf |
Confract Hire 7152 8400 8400 8400 !
Fuel ‘ 0 2,524 2524 2524 |
Driver Damage * o 500 560 500 - i
Car Allowances ] 0 a 4] i
: 7152 11,424 11,424 11424 I
I
Supplies . ‘ o i
" Operational Equipment 20000 20000 20000 20000 o i
Stationery 2300 2300 2300 2300
f
|
i
Other Misc Expenses 8069 8069 8089 8069 |
31389 30363 30969 30369 |
income
|

20



COPEL AND BORoUGH councy

ENFORCEMENT UNFT
PROPOSED STRUCTURE FOR 290 7/08
MARKETS
Option 1 Option 2 Option 3
2007108 Worst
Budget  Begt Case Case Most Likely
£ £ £ £
income 87125 7125 80,000 -32,000
Direct Costs '
Enforcement Officers 8,787 9,787 9,787 9,787
Premises 16,000 15,000 15,000 15,000
Transport 0 0 o 1]
Supplies 402 402 402 402
" Sub Contractor 9] 0 o

0 .
25,189 25,189 25,189 25,189

Opéraﬂng Surplus . B193% $1,936 54817 56,811

Fixed Costy
Enforcement Management
LZEs Management
Premises
Insurance
SiA's

0 B (] 0 0

- NET sUrpLUS {-}4 DEFICIT 61,936  §7.535 54,871 -56,811

NOTES
Transport
Confract Hire 0 ¢ 0 0
Fug] o 4] 0 0
Driver Damags o} o 0 0
Car Allowances Q 0 0 0
4] o] 0 0
Supplies
Stationery 402 402 402 402
402 402 402 402
Income

-87125 -87125 -80000 -82000

%



COPELAND BOROUGH COUNCIL
ENFORCEMENT UNIT
PROPOSED STRUCTURE FOR 2007/08

2L

LICENSING
Option1  Option 2 Option 3
2007108 Worst
Budgat BestCase Case  Most Likely
£ £ £ £
Icome ‘0 -7,000 ~1,800 7,000
Direct Costs
Enforcement Officers o] a 4] 0
Premisas 0 0 (4] [}
Transport 0 Q o 0
Suppiles 80 88 80 30
Sub Contractor 0 0 o 0
80 B0 80 80
Operating Surplus B30 6,920 5,920 -§,920
Fixed Costs :
Enforcement Management
L & ES Managemsnt
Premiseg
Insurance
SLA's )
3] a 14 [1]
NET SURPLUS {-) I DEFICIT 80 5,920 8,920 8,920
NOTES
Enforeement Officers
vey o ] 0 ]
0 0 +] 0
' Transport
Contract Hire 0 0 ¢ 0
Fue! 4] 0 0 0
Driver Damage 0 (0] (o] ¢
Car Allowances 0 ¢ Q 0
Q 0 0 0
Supplies
Stationery 80 8o 80 - B0
B0 80 80 &80
Income
0 ~F000 -7000 -7000



COPELAND BOROUGH COUNCIL
ENFORCEMENT UNIT

PROPOSED STRUCTURE FOR 2007/08

CLEAN NEISHBOURHOOD AND ENVIRONMENT ACT (INCLUDES DOG CONTRO,

Opfion1  Option 2 ption 3
2007108 Worst
Budget  Best Case e Most Likely
: : 50/2 e
Income 0 -24.0 17,925 -22 875
Ditect Costs
Enforcement Officars 50,719 50,719 50,719 50,719
Premises 0 0 0 0
Transport 8,833 5,712 5712 5,?12
Supplies §384 5,384 5,384 5,384
Sub Contractor 8,500 8,500 8,500 8,500
73,438 70,315 70,315 70,315
Operating Surplys 73436 " 46785 52,300 47,640
Fixed Costs
Enforcement Management
L & ES Management
Premises
Insuranhce
‘SlA's
1 o 0 0
- NET SURPLUS (9 / DEFICIT 73,436 46,965 57390 47,640
NOTES
Em’orq_epim* Mficers
50719 50749 50719 50719
Transport .
Contract Hire 8833 4200 4200 4200
Fue! 0 1,262 1,262 1,262
Driver Damage 0 250 250 280
Car Allowances 0 0 G ¢
8833 5712 8,712 5712
Supplles
" Protective Clothing 500 800 500 500
Stationery 884 884 884 884
Abandoned Vehiclss 4000 4000 4000 4000
5384 5384 £§384 5384
Ingome
0 -24050 -17925

-22675



Summa[z of Income

based on 2 enforcement officar acheiveing 5 PCN per day

DPE

Car Parks base on Option 2 of the car parking proposa 15p whitehaven are

Markets
Licensing

CNEA

See summary sheet for breakdown of income

W

3120 per annum

as 10p Egremont

85,520
316,935
82,000
7,000

22,675

494 130

PR—



EAR PARKS

201807 BASE BUDGEY INCoME

PROPOSED 2007104 BASE BUDGET micone

*Ammmhhmnumofmeﬁmmpmzmame

—

PROPOSED FEES 2, CHARGES 2007108

2007408 Optlon 4 =0p base

increasy Egramont 40p bags i

Whitehaven/st Boag

20708 Optian 2 - 1p brasg i 5

Egremant 15p baes in
Vitltahaven/St Beay

20078 Optlon 3 . Vpbaseln 7

Eggremont 20p bass n
Whitehavon/st Bres

CHAPEL STREET surBManT
Upto 1 b

Upta 2 hrg
Usta 3 hps
Hpta dhrs
Ovor 4 hrs

SCHOOLHOUSE LANE WHITEHAVEN
Upto f b

Upta 2 s

Upla 3 hrs

Uipio 4 g

Qvar 4 hre

SENHOUSE STREET WHITEHAVEN
Unta { br

Upte 2 hre

Uple 3 les

Usto 4 hee

ST BEES FORESHORE
Upko 4 ne

Upte2nms
Upitn 3 ey
Usto d e
Unta Shre
Overs pm
7 Day Pamit

- Upto 2 by
Usto B ps
Upto 4 firy
Qvee 4 hours.

{3PORTS CENTHE WHITEHAVEN
Uslo 1 hr

Uptes 2 rg

Upto 3 s

Unlo £ firs:

Over 4 g

Cuamight parking

BECK GREEN EGREMONT
Vet 1hy

Uptn 2ihrg
Upko 4 hrs 7 3 jrs:
Unto 6 hrg £ d g
OVer§ s fahey

BEACONWH'I'EHAVEN
Up ta 1 hawr
Ugto 2 hrs -
Uplo 3 hry

Uptod hes
Overdhrg
anrrﬁgltparﬁny

HORTH SFORE, WHIT EnavEN
Upto 1 hour
Upio 2 hry

Up fo 3t -
Unta 4 g
Over 4 hws

Overnight parigng

Up o T hour
Unto 2 g
Upta 3 e
Upte 4 hes
Over 4 hourg

Upto 4 hrs
Oner 4 s
Ovemight parking

Manthiy Car Passes (25 bays only)

Ovarnight parkdng (madmum stay Bhes)

Ovemipht pardng fmasfimman stay 4frs)

THE COFELAND CENTRE WiaTEHAVEY
Ugte { hr

Cvermight Parking {Clwgesng:ply Saturday and

Season Tickets ber menth (S8hays only)

Monthty oar park Pas5s (10 bays ordy}

SOUTH SHORR, WHITEHAVER {CAR PARK)

Overright Parking
Merthly Tar park pass(S bays anly)
SOUTH SHORE, WHITEHAVEN Bus BAYs)

i
!
{
i



Fing levef

Drogping of fiter
Lilter Clearing Notip
Street t filer Confrog Noiice
Abandongg Vahlnlasmuisanca parking Unaltholrsag gistibution of frag Eeratire
Carsior Saje
Abandoning a vehicle
Forfaitra of yehities
Pog Control Orders Dog Fouging
Restricing No's of dogs
Require dogs onjeads
Require dogs on feads If drected by offioar

Dog Excirsion zones (2. chikdrens playaregs)
Wasta Failure tn produce wtheirty
Failute to furmish dottiments (waste weasrer
sheegs;
Tra de/Housshold waste Fecestacles

Investigation, emcrcﬁnemandclearupcosls

Gating orders

hiolse from dwelfngs
Nolse from licenseg prerises
Alarm Nokfication area
. Pawersin Felaon to alnms
[ Antl-aoria bebaviour Graffi & By-posting -
Defa

2o




PCN to be issueqd

CNEA Littering
CNEA Littering

CNEA {Waste

- Off Street PCN o be issued PCN

Littering Litter dropping FPN

Litter Clearance N ofices FPN

‘ Street Litter Control Nofices FPN

CNEA {Vehicle Abandonded Vshicle FPN
CNEA [Dog Conirol Dog Fouling FPN
CNEA |Dog Confrol Dogs on Leads FPN
Transfor Notices FPN

Household Waste Receptacle FPN

2t




COPELAND BOROUGH cauney,

ENFORCEWENTUNIT
FROPOSED STRUCTUR"E FoR 200708
GENERAL
Optlon 1 Option2  Option 3
2007108 Worst
Budget  Bestcase Case  Most Likely
E £ £ £
hcome ] a & [+]
Direct Costs
Enfarcement Officers a 0 0 s]
Premiges 4] ] o : 1]
Transpart 534 524 534 534
Supplias 16,408 16,408 16,408 15403
Sub Condractor 0 0 D

[
16,942 16,842 16,842 16,542

Operating Suiplus 18,842 16,942 15,842 16,542

Fixed Costs
. Enfarcemen! Management
L&ES Management
Pramiges
Insurance
SLAs

0 [+ Q 1

NET SURPLUS {~}/ DEFICIT 16542 15,842 16,942 16,942

NOTES
Enforcement Officers
1] o 0 o
Transporf
Coniract Hire 334
Fuel 0
Driver Damage 1]
Car Allowancas 0
534 [+] 0 0
Supplies
Adrnin Equip 400 400 400 400
Phot Equip 2 e 192 192
Dir Materialg 668 668 663 668
Prot Clothing 26835 2635 26835 2635
Ceniral Pring 240 240 240 24p
Cther Print ' 300 800 800 800
Books Pyl 1100 1100 1100 1100
Stationery 269 289 269 269
Postage 700 700 o0 Bt ]
Telephanes " 3334 3334 3334 3334
it 200 200 200 200
Malinframe H; . 2668 2668 2658 2688
Fax Mach 334 334 334 34
Conferenpes Employees 1034 1034 1034 1034
Subs 1300 1000 1000 1060
Adveriising 224 234 234 234
Bospitatity 300 300 300 30
16408 16108 16108 16108
Income

%



Markets — Externalisation Impact

Existing Base £ External? £ External to match
‘ CBC
m~

e
e

4,000
Management® Say 8,700

Income after
—h

ST asmnes-managemgn’t at 10% of income and 1o allowance for SLA’s e
® Assumes Allerdale arrangement is replicated

|

4



