COFELARNTDY BOROUGH ColUNCIL
ENFORCEMENT UNIT
PROPOSED s7; RUCTURE FOR 00T08

SUMMARY
Cpfion T Opfionz Opfion 3
2008/07 2007108 Best Worst Most
Budget Budget Case Case Likely
£ £ £ £ £
ncome -536,924 556,078 .545.920 460,638 494,130
Direct Costs
Enforcement Officars 146,180 161,364 111573 111573 11573
Premises 53,787 53787 53787 83,787 53,787
Transport 26,534 26534 18204 18.204 18204
Supplies 89,317 89273 65343 85343 £5,343
Sub Contractor 8,500 8,500 8,500 8,500 8,500

304,318 319458 257,407 257 407 257407

OperatingSurplus -252,606 -236,620 289,513 203,231 -236,723

Fixed Costs
Enforcement Manageme 50599 53278 53276 55375 53276
L & ES Management 54,128 7322 2732 73;m 27,322
Premises (PBF) 26,538 23335 23335 23335 23335
Instirance: 11845 1a308 16208 15306 15306
StAs 123461 145027 145907 146,927  t4B807

266,569 267,166 267,168 267,186 267,166

NET SURPLUS {-}4 DEFiCI 13,983 30,846 23 347 63935 30443 -

Capitat Charges 171,859 HHA70 71 A70 7 A70 71,470
NET SURPLUS () , |
DEFICiT-AFTER CAP 125,622 102 015 49,123 135,405 101,913 i

52893 -333mg 103

Enforcement Mgmt
$ Bishay 9363 29363  oags 25363
J Sullivan 21248 21243 21248 21248 I
Car Allowanges 2565 2665 2665 2655 general £1.685k, DPE £1x
5278 sm78 B3R 53276
1
i
Notes !
Current resource Fronosed resourse Staff Comments j

9.5 FTE Enforcement Staff B5FTE Enforcement Stafr Mewatters Contract until 14t4 Oclober 2) ,

5Vehicles 3 Vehickes King: Long Term Sick - O referre 1 €908 resolving to 1 post
. Belf :
Graham
Torrancs :
Rawlings '
Richardson
Vacancy Fylf Freeze on posts !

Vacancy P/T Freeze on posts
Vacancy Prr Freeze on posts ;
Vacancy P/T Freeze on posts



COPELAND BOROUGH COUNCHL
ENFORCEMENT UNIT
PROPOSED STRUCTURE FOR 2007/08
DECRIMINALISED PARKING ENFORCERIENT . ONSTREET PARKING
Option 1 Qption 2 Option 3
70%
80% 60% Collection

2007/08 Collection Collection (Most
Budget (Best) {Worse) Likely)
£ £ £

£
income == 112,791 74,380 -56,160 -65,520
Direct Costg
Enforcement Officers 84,248 34,457 34,457 34,457
Premises : 5,150 5,150 5,150 5,150
Transport 10,015 0 0 0
Supplies ' 15,674 13,000 13,000 13,000
Sub Contractor ) 0 0 0

115,087 52,807 52,607 52,607

Operating Surpius 2,296 -22,273 -3,553 -12,913

Fixed Casts
Enforcement Management
L&ES Management
Premises |
Insurance :
StA's !
‘ 0 0 0 9 j
NET SURPLYS {-)/ DEFICIT 2,296 33373 -3,553 ~12,913 ‘
|
NOTES
Enforcement Officers
J Bell 17388 17388 17388 17388
Mc Walters 16262 I
Rawlings 17069 17069 17068 17069 !
voy 16609 i
voy (0.5) 8460 _
vey (0.5) 8460
: 84248 3u457 34457 34457 . ;
Transport
Contract Hire 9015 0 o 0
Fuel 0 o 0 0
Driver Damage 0 0 0 0
Car Allowances 1000 0 o 0
10015 0 0 0
Supplies ;
Licences 6000 6000 6000
DvLA 1000 1000 1000 !
NPAS 2000 2000 2000
TEC 2000 2000 2000
Uniforms 400 400 400 i
Stationery (lickets) 497 1600 1600 1600
‘Other Misc Expenges 15177 :
15674 13000 13000 13000 |
Income |

6 tickets per day per person ~74880 -56160 -85520



COPELAND BOROUGH COUNCIL

ENFORCEMENT UNIT
PROPOSED STRUCTURE FOR 200708
Max
CAR PARKS - OFF STREET PARKING Income
' Option 1
2007108
Budget BestCase
£ £
Income 356,162  -353,865
Direct Costs
Enforeement Officars 16,610 18,610
Premises 33,637 33,637
Transport 7,152 11,424
Supplies 31,369 30,369
Sub Contractor ) ] 0

88,768 92,040

Min Most
income  Acepptable

OptionZ  Option 3
Worst
Case  Most Likely
£ £

-299,553 -316,935

16610 16610
33637 33637
1,424 11,424
30369  30.369
0 0
92040 92,040

Operating Surplus -267,384  -261825 -207,513 -224,895
Fixed Costs
Enforcement Management
L & E£S Management
Premises
insurance
SLA's
0 0 aQ i}
NET SURPLUS () / DEFICIT 267,394  -261325 207,513 -224,895
NOTES
Enforcement Officers
K Torrance 16610 16610 16610 16610
168610 16610 16610 16610
Transport
Contract Hire 7152 8400 8400 8400
Fuet 0 2,524 2524 2524
Driver Damage 0 500 500 500
Car Allowances 0 0 o G
7152 11,424 11,424 11,424
Supplies
Operational Equipment 20000 20060 20000 20000
Stationery 2300 2300 2300 2300
Other Misc Expenses 9069 8069 8069 8069
31369 30363 30369 30369
fncome

-356162 353865
Option 2

-299,553 -316,935
Option 1 Option 3



COPELAND BOROUGH COUNCIL

ENFORCEMENT UNIT

PROPOSED STRUCTURE FOR 2007/08

MARKETS
Option1  Option 2 Option 3
2007708 Worst
Budget BestCase Case Most Likely
£ £ £ £
Income 87,125 87,125 -80,000 -82,000
Direct Costs
Enforcement Officers 9,787 9,787 8,787 9,787
Premises 15,000 15,000 15,000 15,000
Transport 0 o] 0] 8]
Suppliss 402 402 402 402
" Sub Contractor 0 0 0] 0
25,189 25,189 25,189 25,189
Operating Surpius -61,936 -61,936 -54,811 -96,811
Fixed Costs
Enforcement Management
L&ES Management
Premises
Insurance
SlA's
0 0 0 0
NET SURPLUS {-) I DEFICIT 61,936 £1,936 -54,811 -56,811
NOTES
Enforcement Officers
VCYy 9787 9787 9787 9787
9787 9787 9787 9787
Transport
Contract Hire 0 8] 0 0
Fuel e 0 0 0
Driver Damage 8] o 0 0
Car Allowances 0 0 0 a
0 0 0 ¢
Supplies
Stationery 402 402 402 402
402 402 402 402
Income
87125 -87125 -80000 -82000



COPELAND BOROUGH COUNCIL
ENFORCEMENT UNIT

PROPOSED STRUCTURE FOR 2007/08

LICENSING
Option1  Opfion 2 Option 3
2007108 Worst
Budget BestCase Case  Most Likely
£ £ £ £
Income "0 -7,000 -7,000 7,000
Diréct Costs
Enforcement Officers 0 0 0 0
Premises 0] 0 0 o
Transport 0 a 0 O
Supplies 80 80 80 80
Sub Contractor 0 o D o]
80 80 80 80
Operating Surplus 80 -6,920 6,920 -5,920
Fixed Costs
Enforcement Managsment
L & ES Management
Premises
Insurance
SLA's ]
V] 0 0 0
NET SURPLUS (-) I DEFICIT 80 -6,920 -8,920 -6,920
NOTES
Enforcement Officers
VCY o 0 4] 0
0 o} 8] 0]
Transport
Contract Hire 0 0 0 0
Fuef 0 0 0 0
Driver Damage 0 o] o] 0
Car Allowances o o 0 0
0 o] ¢} o
Supplies
Stationery 80 80 80 80
80 80 80 80
Income
0 ~7000 -7000 -7000



COPELAND BOROUGH COUNCIL

ENFORCEMENT UNIT

PROPOSED STRUCTURE FOR 2007/08

CLEAN NEIGHBOURHOOD AND ENVIRONMENT ACT (INCLUDES DOG CONTRQ,

Option1  Option 2
2007/08 Worst
Budget  Best Case Case Most Likely
£ £ sb/:
income 0 -24.0 -17,925 -22.675
Direct Costs
Enforcement Officers 50,719 50,719 50,719 50,719
Premises 0 o o o]
Transport 8,833 5712 5,712 5712
Supplies 5,384 5,384 5,384 5,384
Sub Contractor 8,500 8,500 8,500 8,500
73,436 70,315 70,315 70,315
Operating 'Surplus 73,436 46,265 52,390 47,640
Fixed Costs
Enforesment Management
L & ES Management
Premises
Insurance
SLA's
o ¢ ¢ 0
NET SURPLUS (-} / DEFICIT 73,436 46,265 52,390 47,640
NOTES
Enforcenient Officers
Richardson 17069 17069 170689 17089
- Graham 16262 16262 16262 16262
King 17388 17388 17388 17388
50719 50719 50719 50719
Transport :
Contract Hire 8833 4200 4200 4200
Fuel 0 1,262 1,262 1,262
Driver Damags 0 250 250 250
Car Allowances 4] o ) ]
8833 5712 5712 5712
Supplies
" Protective Clothing 500 500 500 500
Stationery 884 884 884 884
Abandoned Vehicles 4000 4000 4000 4000
5384 5384 5384 5384
Income
0 24050 -17925 22675



Summam of Income

DPE

based on 2 enforcement officer acheiveing 5 PCN per day

3120

per annum

Car Parks hase on option 2 of the car parking proposal 15p whitehaven areas 1 Op Egremont

Markets
Licensing

CNEA

See summary sheet for breakdown of income

85,520
316,935
82,000
7,000

22,675

494,130
———



CAR PARKS

2006/07 EASE BUDGET NComME

PROPOSED 2007/08 BASE BUDGET meomEe

357,008
" Adjusted to take account of the Exec Report 2410/08

Estimated Income from Option 1 Esttrnated Income fromy Option 2 i Estimated income from Dption 3
£299553 E216%35 £353865
CURRENT FEES |, [PROPOSED FEES PROPOSED FEES PROPOSER FEES
2007/08 Option 1 -{p base 2007/¢8 Option 2 - 10p base in 2047108 Oplion 3 - 95p bage in
PROPOSED FEES & CHARGES 2007106 2006/07 ircrease Egremont 10p basa Egremont 15p basa in Egremont 20p base in
Whitehaven/st Bees Whitshaven/St Bees Whitehaven/St Baes
CHAPEL STREET FGREMONT
Upto 1 hr 0.30 Q.40 G45
Uplo Z hrs 0.55 0.75 a.85
Uptes 3 hrs: 0.75 105 125
Upta 4 hrs i.08 1.55 1.75
Over 4 hrs 185 2.08 255
Monthly Car Passes (25 bays only) 27.50 33.00 35.00
SCHODLHOUSE LANE WHITEHAVEN
Upte 1 hr .85 oen D95
Upta 2 brs 1.45 1585 175
Upto 3 hrs 1.95 205 235
Uplo 4 hrs
Over 4 hrs
Ovemnight parking (maximum stay 3hrs) 275 2.75 3.85
SENHOUSE STREET WHITEHAVEN
Upta {1 br .85 o.20 093
Upto 2 hre 145 155 175
Upto 3 hrs 1.85 2,05 235
Upto 4 hrs 255 275 3.85
Ovemight parking (masximum stay 4hrs) 275 275 3.85
ST BEES FORESHORE
Upko 1 4ir 0.85 [ X=1} 085
Upto2hrs . 1.45 158 1.75
Upto3hrs 1.65 195 205 2.35
Uptod hre 225 255 275 3.85
Upta S hrs 2.85 225 3565 445
Over § hrs 3325 3.75 415 4.75
7 Day Pemit 7.50 10.50 .50 13.50
THE COPELAND CENTRE WHITEHAVEN
Ugto § hr 0.7s o.es 0.e0 .85
Upta 2 hrs 1.20 145 1.55 1.75
Upto 3 hus 1.75 105 205 2.35
Upta 4 hrs 225 255 275 385
QOver 4 hours 3.05 325 3.55 3.85
Ovemnight parking {Charges apply Saturdzy and .40 3.35 275 3.85
SPORTS CENTRE WHITEHAVEN
Ugto 1 hr 0.75 0.85 0.9n 0.90
tpto 2 hrg 1.2¢ 145 155 1.75
Upto 3 brs 165 1.85 205 235
Upte 4 hrs 225 255 275 3.85
Over 4 hrs 315 325 3.55 4.15
Ovemight parking 3.05 275 275 4.75
Season Tickets ber month (89bays chly) 45.00 50.00 s2.00 55.00
BECK GREEM EGREMONT
Upto 1hr 9.30 0.30 C.40 .45
Upte 2 hrs 055 055 Q.75 .20
Uplo 4 hrs 2 3 hrs 0.75 0.75 1.05 1.25
Upto G hre s 4 hrg 105 1.05 1.55 175
Over§ hrs ] 4 hrs i85 185 2.05 145
BEACON WHITEHAVEN
Upta 1 hour 0.75 €85 oo 035
Upto 2 hrs 1.05 145 1.56 175
Upto 3brs 1.85 1.85 205 235
Upfodhrs 225 2.55 275 2.85
Overd brs 4.50 5.00 550G
Ovemight parking 3058 275 275 4.75
NORTH SHORE, WHITEHAVEN
Upto 1 hour 075 085 0.90 0.95
Upfo 2 hrs 1.20 145 1.55 175
Up to 3 hrs 1.65 1.5 205 235
Uptad4 hrs 2258 2.55 275 3.85
Over 4 hrs 3.05 325 3.55 415
Overnight parking 3.05 275 275 475
Menthly car park pass (10 bays only) 45,00 §0.00 52.00 55.00
SOUTH SHORE, WHIT) EHAVEN (CAR PARK}
Up ta 1 hour 075 c.8s [sk:1v3 0.85
Upto 2 hrs 1.20 145 1.55 175
Upto 3 hrs 1.85 195 208 235
Unto 4 hrs 225 255 275 385
Over 4 hours 305 325 3.85 4.15
Ovemight parking 3.05 275 275 4.75
Manthly ear park Pass(5 bays only) 45.00 50.00 52400 55.00
SOUTH SHORE, WHITEHAVEN (BUS BAYS)
Upto 4 hrs 4400 4.50 550 §.50
Crver 4 hrs 10.00 12.00 15.00 20.00
Ovemight parking 305 4.50 550 6.50

22y

k=t

|
i
i
i




Shopping & luggage troiley

Alley-gating

Nofse (enforced by Envricnmental Healih)

Anti-social behaviour

Income at Income af

N Default . Max Level
£

estimated

Default Lavet Bifference

Fine levef £

Dropping of fitter

Litter Clearing Notice
Sireet Lifter Controf Notice )
Unauthoirsed o stribution of free fteratre
Cars for Sale

Abandoning a vehiie

Ferfeffure of vehicjes

Dog Faling

Restricing No's of dogs

Require dogs on lsads

Require dogs on feads if directed by officer

Dog Exeit zanes (i.e. chiidi Play areas)
Failure o produce authoirty

Failyre to furnish documents (waste transfer
sheeis)

Trade/Household wasle receptades

Investigation, enforcement and clear up costs

Gating orders

Noise from dwelfngs

Noise from icensed Premises
Alarm Nofification area
Powers in relation to alams
Graffiti & Ty-posting
Defacement - removat notices
Retnoval of placards & poster

J



Parking - On Street PCN to be issued

Parking - Off Street PCN to be issued : PCN 360
CNEA |Littering Litter dropping FPN 150
CNEA Littering Litter Clearance Notices FPN 2
CNEA Littering Street Litfer Conro| Notices FPN 1
CNEA |Vehicle Abandonded Vehicle FPN 1
CNEA |Dog Control : Dog Fouling : FPN 50
CNEA |Dog Conrol Dogs on Leads FPN 9
CNEA |Waste Transfer Notices FPN 12
CNEA [Waste Household Waste Receptacle FPN 30




COPELAND BOROUGH couNcrL,
ENFORCEMENT UNIT
PROPQOSED STRUCTURE FOR 2007/08

GENERAL
Qption 1 Option2  Option 3
2007/08 Worst
Budget Bestcase Case  Most Likely
£ £ £ £
Ihcome o 0 [ 0
Direct Costs
Enforcement Officers o 0 a 0
Premises 0 ] ] 0
Transpart 534 534 534 534
Suppiies 16,408 16,408 16,408 16,403
Sub Contractor 0 0 [¢] 0
16,942 16,542 16,942 16,842
Operating Surplus 186,842 16,942 16,942 16,842
Fixed Costs
Enforcement Management
L & ES Management
Premises
Insurance
SLAg
+] 1] 1] 0
NET SURPLUS {-} f DEFICIT 16,942 16,842 16,842 16,942
NOTES i
Enforcement Officers (
0 o 0 6
Transport
Coniract Hire 334 :
Fuel ]
Driver Damage 0
Car Allowances o :
534 0 ] 0
i
Supplies ) !
Admin Equip 400 400 400 400 *
Phat Equip 192 182 192 192
Dir Materials 668 668 668 668
Prot Clothing 2635 2635 2635 2635
Central Pring 240 240 240 240 ) ;
Other Print 800 800 800 800 ;
Books Pyb| 1100 1100 1100 1100 i
Stationery 269 269 269 269
Postage 700 700 760 FO0 !
Telephanes ’ 3334 3334 3334 3334
it 200 200 200 200
Mainframe Hardwar 2668 2668 2668 2663
Faot Mach 334 334 334 334
Conferences Employeas 1034 1034 1034 1034 |
Subs 1300 1000 1000 1000w
Advedising 234 234 234 234 ‘
Hospitality 300 300 300 300 i
16408 18108 16708 16108 '
Income



Markets — Externalisation Impact
External? £

- &
. F51

; Ii!ﬂ—ﬂ_
Premises 15,000 15,000 m_
402 (40k/10yrs =
4,000

Income after
Cost to CBC '

Existing Base £

External to mateh
C

i




