Audit Committee — 230408
item 1O

REVISED DIRECTION OF TRAVEL STATEMENT

Director/Head of Chief Executive
Department:
Report Author: Hilary Mitchell

Recommendation: 1) that Audit Committee notes the External Auditor’s
revised comments in the annual Direction of Travel Statement 2007/8; and
2) That the Commiittee requires an action plan to be created from the
Direction of Travel Statement 2007/8 for quarterly monitoring at is
meetings.

1. BACKGROUND

The Direction of Travel Statement is an annual progress report on the Council’s
development since the last Comprehensive Performance Assessment, which for
Copeland took place in 2004/5. The Direction of Travel Statement is compiled by
the External Auditor from information and evidence gathered over the year from a
range of audits and inspections supplemented by evidence provided by the
Council,

2. ISSUES TO BE CONSIDERED

The Audit Committee meeting on 20 February 2008 considered the Direction of -
Travel Statement presented by the External Auditor. Following lengthy
discussion of the comments included in the Direction of Travel Statement, the
Auditor agreed to review some of the points made, and to seek further
information from the Council.

The attached revised Direction of Travel Statement is the result of that
reconsideration.

The Council’s next step should be to create an action plan
3. CORPORATE PLAN

A number of the targets in the Corporate Plan 2007/12 are included in the
Direction of Travel Statement 2007/8.

4, BENCHMARKING

P



The Direction of Travel Statement for district councils is not scored by the Audit
Commission, nor published, so it not possible to benchmark this report with other
local authorities.

5. PUBLIC CONSULTATION AND PUBLICITY

Not applicable.

6. CONCLUSION

The Direction of Travel Statement provides an overview of progress from the
External Auditor to the authority. The Statement is important in that it provides
pointers towards the areas for improvement that the Council needs to make.

Developing an action plan containing the areas for improvement is the next step
and will allow progress to be recorded and recognised.

List of Appendices : Direction of Travel Statement 2007/8 (revised)
List of Background Documents:

List of Consultees: Corporate Team , Audit and Fraud Manager

CHECKLIST FOR DEALING WITH KEY ISSUES

Please confirm against the issue if the key issues below have bean addressed.
This can be by either a short narrative or quoting the paragraph number in the
report in which it has been covered.

[Tmpact on Crime and Disorder Covered in Direction of Travel
Statement %
Impact on Sustainability Covered in Direction of Travel
Statement
Impact on Rurai Proofing Covered in Direction of Travel
Statement '
Health and Safety Implications Not included
Impact on Equality and Diversity Issues | Covered in Direction of Travel
Statement
Children and Young Persons Covered in Direction of Travel
implications Statement
Human Rights Act Implications Not included ]
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