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Whitehaven Regeneration Programme Delivery Framework 

 
 
 
 
 
 

 
 
 
 
 
 
 
 
 

 

Whitehaven Regeneration Programme 
Steering Group 

CCC/CBC/WLR /CH/EP/ LRT 
Overall Programme champion 

• Co-ordinates Projects 
• Monitors Implementation Plan 
• Drives Delivery 
• Secures Commitment 

 

Whitehaven Task Groups 
Town Centre/Pow Beck/Coastal 
Fringe/South Whitehaven 
• Agrees project plan and priorities 
• Accountable for delivery 
• Supports consultation and feedback 
• Manages expectations 
• Promotes publicity on projects 

Professional 
and specialist 
Advisers 

Development Team 
Whitehaven Regeneration Programme 

Manager 
• Programme Champion 
• Project and risk management plans 
• Secures investment and partnerships 
• Monitors, manages and reports 

progress 
• Drives delivery 
• Provides co-ordination across the 

programme 
 
3 FTE plus nominated officers 
(2 funded by WLR / 1 by CBC from 
within existing staff / resources) 
Project development and management 
Highways, Planning, Building Control 
Environmental Health 

Whitehaven TC 
Management Group 
Traders  & CBC Reps 
Business Liaison Officer 
0.5 FTE (funded from 
LABGI) 
• Supports & promotes 

town centre 
• Liaison with traders 
• BID development 

Whitehaven Events 
Group 
Volunteers, Traders with 
CBC support 
Events Support Officer 
No post identified 
Develop, supports and 
promotes events/festivals 
Sets events programme 
Marketing & PR 

Administrative Support 
Copeland BC 

Financial and Legal Advice and Support 
Copeland Borough Council 
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