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Appendix 2

Whitehaven Regeneration Programme Delivery Framework
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¢ Co-ordinates Projects
® Monitors Implementation Plan
® Drives Delivery
® Secures Commitment
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® Programme Champion

® Project and risk management plans Management Group

e Secures investment and partnerships i Traders & CBC Reps

West Cumbria Business Liaison Officer
Delivery Team 0.5 FTE (funded from
progress «—» LABGI)
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® Liaison with traders
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3 FTE plus nominated officers | 0 .
(2 funded by WLR / 1 by CBC from
within existing staff / resources)
Project development and management
Highways, Planning, Building Control
Environmental Health
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Financial and Legal Advice and Support
Copeland Borough Council

Administrative Support
Copeland BC




