Appendix B

3.3 EXECUTIVE PORTFOLIOS

Individual Executive members will hold the following portfolios. The Executive
will have responsibility for allocating individual functions within the broad
portfolio responsibilities:

LEADER

Strategie Nuclear Issues

Strategic Economic Issues

Community Leadership

Overseeing the Budgetary Process and Financial Resources
Issues not included in cross-cutting portfolios (e.g. service specific)

Waerking-with-the Local Strategic Partnership te-develeop-eur- and Community

Plan

DEPUTY LEADER

Performance Management and CPA Process

Best Value Reviews

Customer Focussed Services

Major Projects Ireluding-LeisureTrustand-Cleator-Moor-Go-Op
Tourism

Communications

Corporate Plan/BVPP

Public Consultation and Engagement

BUSINESS GROWTH

*

Job creation through—tnward—investment—and—development—of —existing
businesses

Liaison with Investment Agencies

Expansion of Westlakes

Market Towns/Heritage Regeneration Schemes/Vital Villages
Copeland Training Fund

Improving Skills Base

Coastal Fringe

Pow Beck/South Whitehaven

Town Centre Development



ECONOMIC INFRASTRUCTURE
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e Infrastructure Improvements
e Traffic Management
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Transport Links
Coalfield Regeneration Schemes

HEALTH AND DIVERSITY

Improving Health Care and Healthy Lifestyle
Food Standards

Pest Control

Emergency Planning

Social Inclusion

Local Plan and Land Use Policies
EA21/Sustainability
Development Control

Energy Conservation
Conservation

Building Control

Equality and Diversity

HOUSING AND COMMUNITY SAFETY

Decent Homes Standard
Housing Renewal

Choice of Quality Housing
Care & Repair

Crime and Disorder
Careline

Supporting People
Trusteel Houses
Homelessness
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ENVIRONMENTAL AND CULTURAL SERVICES

e Air/water quality
e Waste Management
e Derelict/Contaminated land



s Pow Beeck-Study
Drainage & Flooding

Enforcement

Leisure & Cultural Strategy

Leisure Facilities

Sports Development and Arts Development
Recycling

Car Parking/DPE

Play Areas, Parks and Open Spaces
Coastline Management and Coastal protection
Street Cleaning

Grounds Maintenance

CCTV

Bereavement Services

RESOURCES AND LOCAL DEMOCRACY

e Human Resources

e Effective Information Management including IEG/ICT

e Increasing public interest in the work of the Council, including improved
turnout at elections, Youth Councils

s Development-of Broadband

e Procurement
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Asset Management

Public Buildings

Councillor Training and Development

Freedom of Information

Records Management

Parishing and Quality Parishes



