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Third Quarter Performance Monitoring Report 2007/2008
EXECUTIVE MEMBER: Councillor Woodburn

LEAD OFFICER: Chief Executive
REPORT AUTHOR: Hilary Mitchell

Summary and Recommendation: This report provides an update for the Executive on
the Councif's performance in delivering the Corporate Plan and against the Best Value
Performance Indicators.

It is recommended :

1) That the Executive considers the progress and agrees the report; and

2) That the Executive agrees to the cancellation of objectives AT1.09 and EF 3.1 as they
are obsclete.

1. INTRODUCTION

1.1 The Council in common with other public sector bodies is held to account for its
performance in a variety of ways. This report provides information on progress in
two areas: delivering the Corporate Plan and the results of monitoring against the
Best Value Performance Indicators.

2. ARGUMENT

2.1 Effective performance management depends on focussing energy and resource
on those areas which are performing less well to improve the level of
achievement This report is structured to take account of the Executive’s views
on what would be most useful and effective in their role of managing
performance and being accountabie for the Council’s performance. This quarter
for the first time the full Covalent report is not presented, however it is available
on the Council’s website for any member, officer or citizen of Copeland tc see.
Corporate Team has reviewed the full performance report document and has
agreed this paper.

2.2  Summary of Performance

The Council’s performance in these significant areas shows continuing progress
and improvement. This demonstrates the commitment and good management of
the Council to achieving improved quality of life in Copeland. In the Corporate
Plan, which contains the local priorities for Copeland, it is likety that at the end of
the municipal year 80% of the targets will have been met. The detail of those
areas where there is slippage is shown in Appendix A. The Council's
performance against the Best Value Performance Indicators, which are set




nationally, is showing encouraging signs of continued good performance in most
areas. Those which are stationary or not meeting the targets set are set out in
Appendix B. From the next quarter's monitoring report it is intended to provide
some narrative explanation and plans for rectifying the situation for the Pls
behind target.

a) Corporate Plan — Quarter 3, Year 1 Overall Progress

AT Achieving . . )
%@ Transformation Quality of Life Director 31/03/2008
@ EF Effective Leadership | Executive Chief 31/03/2008
. . Economic Prosperity &
E;@ PP Promoting Prosperity Sustainability Director of 31/03/2008

b) Corporate Plan — Quarter 3, Year 1 Objectives behihd target

Out of the 72 total objectives being monitored in 2007/8, 17 are fully complete, 29
are at 75% or more and 26 objectives are below 75% completion. Details of the
objectives below 75% completion are contained in Appendix A to this report. The
full report is available on the Covalent home page:
www.covalentcpm.com/copeland.

c) Best Value Performance Indicators

68% of BVPI's performance for the third quarter of 2007/8 are on target and 32%
of the BVPI's have not reached their target, which equates to 21 indicators, 14 of
these are showing red and 7 amber. At Appendix B is the Covalent report
containing the detail of performance against BVPT's for the third quarter of 2007/8
which are amber or red. The full BVPI report is available on the Covalent home
page www.covalentcpm.com/copeland

2.3 Proposed deletions of objectives

Inevitably when a major corporate plan is compiled there is a long lead-in period
and many people involved in its creation. Realising delivery of the plan
occasionally shows up proposed actions which turn out to be unnecessary, or not
as worthwhile as anticipated.

Two objectives (AT1.09 “Make more use of the Community Gateway..to make
direct links between the communities views’ and the Council's services” and EF

3 1 “Produce a definitive list of active strategic partnerships and devise the
appropriate support and feedback mechanisms for them”) are recommended for
deletion. The first contains reference to a body that no tonger exists, and cannot
therefore be measured. The second has proved to be a significant administrative
task with little benefit derived from carrying it out.

W)



3. OPTIONS TO BE CONSIDERED

3.1 The Council is required to report on its performance regutarly. The options it has
in this are to report in different ways or different frequencies. This report is the
first in a new format, and Executive’s views are sought on how helpful this
approach is.

4. CONCLUSIONS

4.1 The report shows performance which is mainly improving, although still with a
number of areas performing at a level below what was anticipated when the
targets were set. Managers will continue to monitor the Council's performance
and to focus on areas which are giving concern.

5. FINANCIAL AND HUMAN RESOURCES IMPLICATIONS (INCLUDING
SOURCES OF FINANCE)

5.1 There are no additional human or financial resource requests arising from this
report. The resources needed to monitor and report on progress are included in
existing budgets.

6. PROJECT AND RISK MANAGEMENT

8.1 Project and risk management for each target is included within the management
arrangements provided within each service or programme area.

7. IMPACT ON CORPORATE PLAN
7.1 This report contains progress on delivering the Corporate Plan.
List of Appendices
Appendix A — Report against Corporate Plan objectives for third quarter of
2007/8 showing those not yet 75% complete
Appendix B — Report of performance against Best Value Performance Indicators
for third quarter of 2007/8 showing those not meeting targets set.
List of Background Documents: 5 Year Corporate Plan 2007-12
Third Quarter 2007/8 Monitoring Report
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CHECKLIST FOR DEALING WITH KEY ISSUES

Please confirm against the issue if the key issues below have been addressed . This can
be by either a short narrative or quoting the paragraph number in the report in which it

has been covered.

Impact on Crime and Disorder

Crime &'Disorder figures are reported in
the BVPI monitering report.

Impact on Sustainability

Objectives in the Corporate Plan contribute
to sustainability.

Impact on Rural Proofing

Objectives in the Corporate Plan contribute
to rural proofing.

Health and Safety Implications

The Corporate Plan contains objectives to
improve Health and Safety

Impact on Equality and Diversity Issues

Objectives and fargets for Equality &
Diversity are included in both monitoring
reports.

Children and Young Persons Implications

Objectives in the Corporate Plan contribute
to Children & Young Person Services.

Human Rights Act Implications

None.

Monitoring Officer

No comments

Section 151 Officer

Confirm that resources required are within
existing budgets

Please say if this report will require the making of a Key Declsion
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