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CAPITAL MONITORING PERIOD 9 PLUS 3 (QUARTER 3) 2007/08

EXECUTIVE MEMBER: Councilior E Woodburn / Councillor A Holliday
LEAD OFFICER: Georgina Ayling, Interim Head of Finance & Business

Development

REPORT AUTHOR: Paul Robson, Interim Accountancy Services Manager

Summary and Recommendation: ]

a)
b)

That members note the report

That members agree the amendments to the Capital Programme, and
approve £500,000 CBC funding for North Shore cliff slippages project.
The revised capital programme will be £6,472,768.

1.1

1.2

1.3

1.4

1.5

INTRODUCTION

The monitoring of the capital programme is undertaken monthly and a
report to Executive is presented at the end of each quarter (3 month
period). Project Managers are asked to provide detail of their schemes
in progress whilst Accountancy provides details on financial spend and
commitments to date as recorded in the Council's financial ledger.

Project Managers are now requested to forecast spend against each
project to the financial year end. This emphasises the Council’s
approach to be more forward looking for decision making purposes.

At the end of the last financial year, there was a large approval for carry
forward of unspent budgets on the capital programme of £6,550,264.
This was mainly refated to external funding of regeneration schemes and
these were added to the existing budgets and approved bids for
2007/08.

The programme has been critically analysed between revenue and
capital spend and £5.972m has been identified as revenue spend and
accordingly transferred to the revenue programme (see Appendix B).

The current amended capital programme now amounts o £6,473k of
which £1,305k is funded by CBC and £5,168k funded from external
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2.5

2.6

- sources; many of these schemes are Regeneration based, for example
Coastal Fringe and the renovation of the Beacon

This report advises Members of the nine month period from 1%t April
2007 to 31% December 2007.

EXPENDITURE TO DATE

Expenditure (which includes committed purchase orders} to the third
quarter of 2007/08 is £3.1m. This represents 48% of the total budget for
the year.

At present we are 75% through the financial year and based on this
information in simplistic terms we are 48% behind schedule. This puts a
lot of pressure on the last quarter of the financial year to complete the
programme on time. Managers have indicated that apart from a small
number of projects most should be completed within the financial year.

Regeneration management has indicated that £1m of the Coastal Fringe
programme, fully funded by English Partnerships, will carry over into
financial year 2008/09.

The ICT Manager has reviewed the ICT programme and has re-aligned
the capital budgets to ensure that under spend on the financial
management system and IDEA Marketplace in the current year is carried
forward to next year to fund further related developments in order to
integrate these systems.

The following revenue schemes originaily included in the capital
programme have now been transferred to the revenue programme in
accordance with CIPFA’s Recommended Code of Accounting Practice:

. Nuclear energy / decommission consultation experises
. Neighbourhood management

. Safer stronger communities

. LABGI

Project Managers will need to monitor projects closely to ensure
unnecessary slippage does not occur thus jeopardising the delivery of
projects in any way.
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6.1

AMENDMENTS TO CAPITAL PROGRAMME

Appendix B lists the amendments to the capital programme and detalils
new schemes to be included.

Itis requested that the £500,000 be set aside from unapplied capital
receipts for the land slippage project at North Shore involving William Pit
and Lonsdale House. Previously an urgent action had been agreed to fund
from HRA balances once the HRA was legislatively closed, however,
sufficient HRA balances did not materialise upon closure of the accounts
and therefore the request to utilise unapplied capital receipts.

FINANCIAL AND HUMAN RESOURCES IMPLICATIONS (INCLUDING
SOURCES OF FINANCE)

The capital programme will continue to be monitored and reported to
members on a quarterly basis.

PROJECT AND RISK MANAGEMENT

It is imperative that all budgets are monitored mdnthly with exceptions
reported through Corporate Team and Executive so that management
action can be taken to ensure the effective use of resources as planned by
Council.

IMPACT ON CORPORATE PLAN

The budget monitoring process is fully integrated into the planning process
to ensure that Council objectives and priorities as outlined in the
Corporate plan are fully resourced as planned.

List of Appendices

Appendix A - Summary Capital Programme 2007/08

Appendix B — Capital Programme 2007/08 Budget Amendments
Appendix C — Graphical Representation of Capital Programme 2007/08
Appendix D — Detailed Capital Programme ~ 2007/08

List of Background Documents:
List of Consultees: Corporate Team
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CHECKLIST FOR DEALING WITH KEY ISSUES

Please confirm against the issue if the key issues below have been addressed.
This can be by either a short narrative or quoting the paragraph number in the
report in which it has been covered.

Impact on Crime and Disorder n/a

Impact on Sustainability n/a

Impact on Rural Proofing n/a

Health and Safety Implications n/a

Impact on Equality and Diversity Issues | n/a

Children and Young Persons n/a

Implications

Human Rights Act Implications n/a

Monitoring Officer comments

S151 Officer comments The accountants work closely with
budget holders and managers to
ensure that budget monitoring
projections are robust.

Please say if this report will require the making of a Key Decision YES/NO
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