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T.Summary and Recommendation:

The report provides the Executive with the summary budget position for the
Revenue Budget 2008/09 at 30" September 2008 (period 6) and a forecast
outturn position at the year-end.

Recommendation
a. That Members note the Revised Revenue Budget of £14,026,160 to reflect the
drawing down of agreed funding from earmarked reserves of £52,160 at 301
September 2008,

b. That Members note the current forecast budget position at the year-end of a
net overspending of £46,987 against the Revised Revenue Budget.
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1. INTRODUCTION

1.1 The purpose of this report is to outline the actual financial position at 30"
September 2008 and provide a forecast of the position at the year end
(outturn estimate).
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The forecast at the year-end is of a net expenditure position of
£14,073,147 compared to a revised budget of £14,026,160, and would
result in a net overspending across all services of £46,987. The Criginal
Net Revenue Budget approved by Council in February has been updated
to reflect the agreed funding from earmarked reserves to fund specific
activities. '

1.3 The report outlines the significant variances against the Revenue Budget
in paras 2.7 to 2.14.
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2.5

2.6

The monitoring report has been prepared by the Accountancy section,
working with budget managers, unfortunately, the impact of 2007/08 final
accounts work has limited the extent of finance support during quarter two,
but the two-way dialogue will continue to develop and improve as the year
proceeds.

BUDGET MONITORING POSITION AT 30™ SEPTEMBER (PERIOD 6)
AND FORECAST TO THE YEAR END (PERIOD 6 + 6)

Budget monitoring is a live and an on-going process. Budget managers
receive monitoring reports each month, and working with Accountancy,
provide forecasts as to the likely position at the year-end. Forecasts are
therefore, updated as the actual position is confirmed, and assumptions
regarding the remainder of the year are revised in line with experience and
new information, where appropriate.

The Original Revenue Budget agreed at Council in February 2008 was
£13,974,000. This has been revised to reflect the drawing down of
earmarked reserves since 1% April 2008 for specific purposes, totaliing
£52,160. The Revised Revenue Budget for 2008/09 is therefore,
£14,026,160.

The Executive received a report at its August meeting which considered
the actual position and year end projections at the end of the first quarter
(month 3). The forecast to at the year end indicated an underspending of
£24,000 (0.2%) against the full year budget. This has been revised, as
you would expect, during the second guarter.

Current projections indicate a year-end position of £14,073,147, compared
to the Revised Budget of £14,026,160, results in a forecast cverspending
of £46,987. This is a movement of £71 ,000 during the quarter, however,
the forecast overspending represents 0.3% of the Revised Budget.

ApEendix A summarises the budget position by main service heading at
30™ September 2008 and the forecast at the year-end.

The main areas of forecast budget variance are as follows:-

Overspendings

2.7

Customer Services — the repayment of housing benefits overpaid estimate
indicates an approximate £75k deficit in income repayments in relation to
the original budget target of £510k. The estimate continues to be
reviewed.
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2.9
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2.1

Finance & MIS — the forecast overspending of £54k relates to advertising
and recruitment costs in relation to recent vacancies and interim
management arrangements.

The Finance budget includes income from Treasury Management
activities. The budget assumes income from investments of £1.3 million.
Existing market investments are yielding returns in line with the budget,
(some slightly above) but when they mature, it is unlikely we will be able to
secure interest rates at the same levels. Given current financial market
turbulence, and the possibility of a reduction in Bank of England base
rates, this target may not be achieved. The forecast continues to be
revised and an estimate will be included in the quarter three report.

Legal and Democratic Services — the forecast overspending relates to in
the main, a decline income from housing searches, reflecting the impact of
the down turn in the housing market. This is offset by a number of
underspendings across a range of other budget lines and the net
overspend forecast is £28k.

Leisure and Environmental Services — the forecast overspending of £26k
relates to a number of areas. Refuse activity is forecast to be overspent in
the region of £24k, Open Spaces, a forecast overspending of £32k, and
staffing budgets across the service are forecast to underspend by around
£30k.

Underspendings

2.12

2.13

2.14

Nuclear — the staffing budget is forecast to be underspent at the year end
as a result of a vacancy within sustainability, and this it is unlikely to be
filled before the end of the calendar year. The forecast underspending is
£26k.

Policy and Performance are forecasting an underspend of £51k across a
number of lines. There may be a request to carry forward some
underspending at the year end in relation to training, as the training plan
was not in place at the beginning of the year. This will be firmed up as the
year proceeds.

Regeneration — there are a number of forecast variances across a number

of budget lines, but the forecast net underspending of £60k relates, in the
main, to staffing budgets.
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3. FINANCIAL AND HUMAN RESOURCES IMPLICATIONS (INCLUDING
SOURCES OF FINANCE)

3.1 The financial implication is a forecast overspend of £46,987 which
represents 0.3% of the Revised Revenue Budget.

3.2 The financial implications of the slow-down in the economy will need to be
considered in preparing the 2009/10 budget, and the update to the
Medium Term Financial Strategy.

4, PROJECT AND RISK MANAGEMENT

4.1 ltis important that active budget monitoring is undertaken at least every
month, and significant variations are reported through Corporate Team
and Executive, so that timely corrective action can be taken. Robust,
responsive budget monitoring is a key tool to support the management of
the organisation.

5. IMPACT ON CORPORATE PLAN

9.1 The budget and monitoring process is fully integrated into the planning
-process of the Councit embracing all objectives of the Council.

List of Appendices

Appendix A — Summary Budget Monitoring Position at 30t September 2008
(Quarter 2 plus projection to the year-end)

List of Background Documents: None
List of Consultees: Corporate Team

CHECKLIST FOR DEALING WITH KEY ISSUES

Please confirm against the issue if the key issues below have been addressed.
This can be by either a short narrative or quoting the paragraph number in the
report in which it has been covered.

| Impact on Crime and Disorder None
Impact on Sustainability None
Impact on Rural Proofing None
Health and Safety Implications None
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V_Impact on Equality and Diversity Issues | None |

Children and Young Persons None

Implications

Human Rights Act Implications None

Monitoring Officer comments None

S. 151 Officer comments Expenditure and income need to be

continually monitored against budget to
ensure compliance with the Medium
Term Financial Strategy and forecasts
to the year end subject to continual

| revision and review. N

Is this a Key Decision?  No

yas
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