





These are our values, that are also underpinned by the County Councils values which is all about
‘Building Pride in Cumbria’, as follows;

¢ Caring about what we do and caring about each other
*  Respecting and valuing each other

*  Celebrating our heritage and culture

*  Improving through learning

»  Acknowledging and respecting our diversity

* Recognising our successes and inspiring others

{Source Cumbria County Council Plan ‘Building Pride in Cumbria’}



2.1 Themes

The Supporting People Commissioning Body will focus its efforts on:

These are our Themes.

2.2 The Supporting People Commissioning Body’s Aims within Each Theme




For the Commissioning Body to achieve its Aims,

the partnership needs to work together.

The key focus of the programme over the next two years
is on getting the right services and outcomes for
vulnerable people.

This needs all local authorities, working in The implementation of CareSupport during 2006
partnership with other service commissioners and and early 2007 will ensure that the right systems
with service providers, to make sure that all local are in place to improve programme performance
services are coordinated to work together in financial management and create an

properly. It requires authorities and providers to environment that enables effective provider
make sure that service design and provision is performance monitoring.

integrated and focused around and involves the
people accessing support services.

In promoting an improved focus on and within
the provision of housing-related support, it is
important that funding arrangements support
local delivery. It is important that the
Commissioning Body and providers continue to
make sure that the management of the
programme and service delivery is carried out in
an efficient and effective manner. This will include
improved joint working across different
commissioning streams and the application of best
procurement practice ensuring appropriate
support for the voluntary and community sector.



Lead Director: Corporate Director, Adult Social Care Lead Cabinet Member: Clir Oliver Pearson




4.7 Key Aims and Targets
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5.7 Key Aims and Targets continued from page | |
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6.7 Key Aims and Targets continues on page 16
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