EXE 04 Sept 07

Item 12
CAPITAL MONITORING QUARTER 1 2007/08
EXECUTIVE MEMBER: Councillor E Woodburn / Councillor A Holliday
LEAD OFFICER: Sue Bamforth, Head of Finance & Business
_ Development
REPORT AUTHOR: Catherine Nicholson, Accountancy Services Manager

Summary and Recommendation:

a)
b)

That members note the report;

That members agree the amendments to the Capital Programme totalling
£1,846,925 of external funding and £65,000 CBC funding. The revised
capital programme will be £11,388,612.

1.1

1.2

1.2

1.3

INTRODUCTION

The monitoring of the capital programme is undertaken monthly and a
report to Executive is presented at the end of each quarter (3 month

- period). Project Managers are asked to provide detail of their schemes

progress whilst Accountancy provides details on financial spend and
commitments to date.

At the end of the last financial year, there was a large approval for carry
forward of unspent budgets on the capital programme of £6,553,402. This
was mainly related to external funding of regeneration schemes. These
added to the existing budgets and approved bids for 2007/08

This report advises Members of the three month period from 1% April 07 to
30" June 07,

The capital programme now includes a number of large schemes that are
financed by external resources (ie not CBC monies). Many of these
schemes are Regeneration based, for example Coalfields, Private Sector
Renovation Grants, and the renovation of the Beacon.
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2.1

2.2

2.3

3.1

3.2
3.2.1

3.3

3.3.1

3.4
3.4.1

3.5

3.5.1

EXPENDITURE TO DATE

Expenditure (which includes committed purchase orders) for the first
quarter of 2007/08 is £1,240,325. This represents 11% of the total budget
for the year.

This is about what would be expected for the first quarter of the year,
where work on new projects is still developing and spend has not yet been
incurred, and also reflects the external funding that is due for a lot of the
projects.

At this stage of the year there are no significant variances or problems that
need to be reported.
AMENDMENTS TO CAPITAL PROGRANME

There are a number of schemes that need to be added to the Capital
Programme.

Pow Beck_Railwav Land Meadow Road - £31,000

This scheme is funded entirely from West Lakes Renaissance and was
highlighted in a report to Executive in July 2006 as part of the whole Pow
Beck scheme. It relates to the purchase of land adjacent to Meadow
Road and the fees involved in the purchase.

Pow Beck Valley — Engage Development Partnher - £35,000

J .y

Again, this scheme is funded entirely by West Lakes Renaissance and
relates to the costs associated with finding a development pariner for the
Pow Beck Valley scheme.

Town Head Tip - £69,925

This relates to the reclamation work to be undertaken at Town Head Tip
and the funding has been received from DEFRA. Work is to begin shortly
on this scheme and it is requested that it is added to the Capital
Programme for 2007/08. _

Safer Stronger Communities Fund - £1,711,000

It is requested that the allocation for the Safer Stronger Communities Fund
for 2007/08 is added to the Capital Programme. The carry forward from
2006/07 is already in the Capital Programme.
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3.6  Chapel Street Car Park - £65,000

3.6.1 ltis requested that the allocation agreed in a previous Urgent Action to
Executive be added to the Capital Programme for 2007/08 to fund the
works to Chapel Street Car Park. The funding is from the Council’s
Reserves Fund.

4. FINANCIAL AND HUMAN RESOURCES IMPLICATIONS (INCLUDING
SOURCES OF FINANCE) :

4.1 On a quarterly basis all capital budgets will continue to be monitored and
reported to members.

5. PROJECT AND RISK MANAGEMENT

5.1 ltis imperative that all budgets are monitored monthly with exceptions
reported through Corporate Team and Executive. :

6. IMPACT ON CORPORATE PLAN

6.1 The budget and monitoring process is fully integrated into the planning
process of the Council embracing all the objectives of the Council.

List of Appendices

Appendix A — Capital Programme 2007/08
Appendix B — Amendments to Programme 2007/08
Appendix C — Summary Capital Programme 2007/08 _

List of Background Documents:
List of Consultees: Corporate Team

CHECKLIST FOR DEALING WITH KEY ISSUES

Please confirm against the issue if the key issues below have been addressed .
This can be by either a short narrative or quoting the paragraph number in the
report in which it has been covered.
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Impact on Crime and Disorder n/a
Impact on Sustainability n/a
Impact on Rural Proofing n/a
Health and Safety implications n/a
Impact on Equality and Diversity Issues | n/a
Children and Young Persons n/a
Implications

Human Rights Act Implications n/a

Please say if this report will require the making of a Key Decision ¥ES/NO
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