EXE 04/09/07
Item 11

REVENUE MONITORING REPORT FOR THE 3 MONTH PERIOD 1 APRIL TO
30 JUNE 2007

EXECUTIVE MEMBER: Clir E Woodburn / Clir A Holliday o
LEAD OFFICER: Sue Bamforth, Head of Finance and Business Development
REPORT AUTHOR: Catherine Nicholson, Accountancy Services Manager

Summary & Recommendation:

This report informs Members in detail of the variations in actual and expected
revenue based expenditure and income over or under £10,000 of budget, for the
3 month period 1% April to 30" June 2007.

Recommendations:

a) That Members note the report

1.0 INTRODUCTION

1.1 itis important that any overspend or under spending on revenue activities
are identified as soon as possible so that any action required may be
taken promptly. Managers receive detailed monitoring statements monthly
to enabie them to take appropriate courses of action, with financial advice
being given by suitably qualified finance staff.

1.2 The purpose of this report is to identify any major variations from profiled
budget for the 3-month period up to 30" June 2007, and to recommend
any appropriate action necessary.

1.3  The report will highlight any areas that have a significant over or under
spend and also the areas where there is likely to be more volatility. itis
these areas that are, or could potentially be volatile, where more close
financial management needs to be taken to ensure that emerging
problems are identified as soon as possible and that remedial action can
be taken before a problem occurs.

1.4  The over and under spends highlighted in the report cover only those

areas where there is a true variance. It is sometimes the case that a
budget is over or under spent due to the way it has been profiled (split
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5.0

5.1

6.0

6.1

over the year). In many cases, budgets are profiled equaily throughout
the year, e.g. a twelfth of the budget is apportioned to each month.
However, in a lot of cases, profiling is irrelevant as expenditure is only
incurred as and when required.

As part of Accountancy’s bid to improve these reports after comments
made by Members, this report is concentrating on the details within Key
areas where there could be corrective action required and those areas
that are seen to be of a higher risk.

MAIN OVER AND UNDER SPENDS

Appendix A shows the summary financial position and significant
variances in Budget to date.

The Budgets that are considered high risk are monitored closely on a
monthly basis by Corporate Team.

CONTINGENCIES
The level of Contingencies as at 7 August 2007 is £62,235. So far in

2007/08 there have been requests for contingencies totaling £106,599. A
full list of how Contingencies has been allocated is given in Appendix B.

FINANCIAL AND HUMAN RESOURCES IMPLICATIONS (INCLUDING
SOURCES OF FINANCE)

On a quarterly basis, all revenue budgets, including holding accounts, will
continue to be monitored and reported to members on an exception basis.

PROJECT AND RISK MANAGEMENT

It is imperative that all budgets are monitored monthly with exceptions
reported through Corporate Team and Executive.

IMPACT ON CORPORATE PLAN

The budget and monitoring process is fully integrated into the planning
process of the Council embracing all the objectives of the Council.
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List of Appendices

Appendix A — Summary of Expenditure
Appendix B — Contingencies

List of Background Documents:
List of Consultees: Corporate Team

CHECKLIST FOR DEALING WITH KEY ISSUES

Please confirm against the issue if the key issues below have been addressed.
- This can be by either a short narrative or quoting the paragraph number in the
report in which it has been covered..

Impact on Crime and Disorder n/a
fmpact on Sustainability n/a
Impact on Rural Proofing n/a
Health and Safety Implications {n/a
Impact on Equality and Diversity n/a
Issues

Children and Young Persons n/a
Implications

Human Rights Act Implications n/a

Please say if this report will require the making of a Key Decision YES/NO
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