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Dear David
Discussion on the Future of the Nuclear Licen Site

The NDA's approved strategy considers the possibility of amalgamating the Windscale Nuclear Licensed
Site and the Sellafield Nuclear Licensed Sita. it also sets out the NDA's intention o remove Calder Hall
from the Seitafisld Nuciear Licensed Site and to place it within the Magnox Morthem Bundle. The NDA
now wishes to commence the discussion process identified in our strategy. 1 am therefors writing to you
to seek your views on the relation between the Windscale and Seliaflald sites.

NDA racognises the achievements of the UKAFEA team at Windscale in their successiul delivary of NDA's
programme at Windscale, NDA's purpose in considering some form of amalgamation is to remove the
inefficiencias associated with the nuclear site boundary between Windscale and Seilafield in order to
facilitate NDA's mission in cleaning up the nuclear legacy at the Greater Sellafield site.

For the purposes of this discussion you should assume thal the Calder Hall Site will b&me a separate
Nuclear Licansed Site, licensed to Magnox Electric Ltd {'Magnox Northern Bundle’) with associated
transfars of stafl, Discharge, Authorisations elc.

Onptions for the Windscale Site range from the stafus quo, through integration of the site with Seliafield
with UKAEA aperating the site as a large scale Tier 2 cantractor to BNGSL, to wholesale integration with
Sallafield. Qur refarence proposal for this consuttation is for wholesale integration as follows:.

1. Tha Sellafield Site wili be re-licenced with 2 gesgraphical scope including the current Windscale
Nuclear Licansed Site and excluding the cument Calder Site. The Licersee for the Sellafield Site to
be British Nuclear Group Saliafield Lid.

2. UKAEA smployees at Windscale transferring to British Nuclear Group Sellafield Lid. will do so under
their existing terns and conditions and with continuity of service,

3. Discharge Authorisations and similar instrumants refating to the Windscaie Site to be transferred to
British Muclear Group Seliafield Ltd.

4. Existing UKAEA subcontracts will be transferred to BNGSL.

Where appropriate the powers of Nuclear Transfer Schemes will be used lo affect the transfers.
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The timing of this restructuring svent will be determined by the time necessary to complete the necessary
steps, however, if the reference proposal were to proceed, NDA anticipates restructuring by March 2008.

NDA would welcome your views on:

a) The principle of amalgamation of the Windscale and Sefiafiald sies.
b) Allernative approaches for achieving the banefits of integration.

¢) Tha timing for any amalgamation of the Windscale and Seflafisld sites.

d) How best to implament any amalgamation of the Windscale and Saltafizld stes including
considaration of how to preserve the positive aspects of UKAEA’s business defivery unit at
Windscale.

NDA will consider any responses 1o this tetter In coming 1o 2 final decision on the future of Windscale. No
formal process has been chosen at this time as the evaluation will depend on the nature of the
submission, Rrowever, NDA will take into account:

« Evidence supporting or contredicting our belief that significant benefits can accrue from removal of
the licensed site haundary.

« Alternative organisational andfor contractual arrangements achieving the same or better penefits.
« Factual matters which constrain the flaxibifity of the chosen solution.

Responses to this letter should raach me at the NDA Headquarters address shawn in the letterhead by
noen on Monday 18™ September 2006, _

The list of bodias baing consulted are:

iUnHed Kingdom Atomic Energy Autharily.

British Nuclear Group Sellafieid Limited.

Heaith and Safety Executive, Nuclear installation Inspectorate.
The Environment Agency.

West Cumbria Site Stakeholder Group,

UKAEA employees at Windscale.

& &1 o S

As identified in our Strategy, this is a discussion and | an happy 1o meet with interested parties either
together or separately during the period leading up io 18% September. NDA expects to make its final
decision before the end of September 2006.
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