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EXE 280709 
ITEM 9     

CUMBRIA COMPACT 
 
EXECUTIVE 
MEMBER: 

Councillor EM Woodburn 

LEAD OFFICER: Martin Jepson, Head of Legal and Democratic 
Services 

REPORT AUTHOR: Martin Jepson 

 
 
Summary and 
Recommendation: 

Report asks Members to consider whether the Council 
should sign up to the Cumbria Compact. 
 
That the Council signs up to the Cumbria Compact. 

 

1. INTRODUCTION 

1.1 The Cumbria Compact is an agreement between the Third Sector and 
 statutory organisations.  It is a framework of principles and commitments 
 and details how the sectors will improve their relationship and start to 
 work better together.  A national Compact was agreed in 1998 and local 
 Compacts have followed. 

1.2 Support to the Third Sector comes in the form of grants, service level 
agreements and commissioning of services.  The aims of the Compact 
are to improve the quality of support to the Third Sector and the quality of 
services the Third Sector provides in Cumbria. 

2.0 FURTHER DETAILS OF COMPACT 

2.1 A copy of the Cumbria Compact is attached as Appendix A to this report.  
 There are also a number of Codes of Practice planned.  A volunteering 
 Code of Practice is attached and shown as Appendix B to this report. 

3.0 BENEFIT AND DISBENEFITS OF SIGNING UP TO THE COMPACT 

3.1 Benefits 

(a) The Council can take the opportunity to influence the way in which 
 Councils and the Third Sector work together; 

(b) Codes of Practice can be developed in ways which will benefit the way 
 the Council works; 

(c) The Council can develop more harmonious relationships with the Third 
 Sector; 
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(d) Signing up the Compact can assist a number of objectives in the 
 Corporate Plan – 

1.3 -  “We will lead Copeland’s transformational partnerships and support 
 other strategic partnerships.” 

2.4 -  “We will promote equal of opportunity throughout Copeland.” 

2.5 -  “We will be an adaptable Council responding to the expectations and 
 needs of the customer in the services they require.” 

3.2 Disbenefits Arguments against 

(a) The Council already works well with its Third Sector partners; 

(b) The Council has a number of key priorities and involvement in the 
 initiative may have an advance short term effect on capacity; 

(c) The Council can develop its own partnering arrangements with the Third 
 Sector. 

4. CONCLUSION 

4.1 There are longer-term benefits – reputational, sound working practices, 
 opportunity to influence – which outweighs concerns over short-term 
 capacity and retaining the status quo.  This report therefore recommends 
 the Council signs up to the Cumbria Compact. 

5. FINANCIAL AND HUMAN RESOURCES IMPLICATIONS (INCLUDING 
SOURCES OF FINANCE) 

5.1      Some Member and officer time will be involved in developing the 
Compact.  However, such work does generally support a number of 
Corporate Plan objectives. 

6. PROJECT AND RISK MANAGEMENT 

6.1 Developing the Compact is a project led by a County-wide Steering 
Group, of which this Council would be a member. 

7. IMPACT ON CORPORATE PLAN 

7.1 As above. 

 

List of Appendices 

Appendix A:    Cumbria Compact. 

Appendix B:    Volunteering Code of Practice. 

List of Background Documents: Letter, Chair of Cumbria Compact 
      Steering Group to Chief Executive. 

List of Consultees:   Corporate Team, Portfolio Holder. 
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CHECKLIST FOR DEALING WITH KEY ISSUES 
Please confirm against the issue if the key issues below have been addressed.  
This can be by either a short narrative or quoting the 
 
Impact on Crime and Disorder Not directly applicable. 

Impact on Sustainability Not directly applicable. 

Impact on Rural Proofing Not directly applicable. 

Heath and Safety Implications Not directly applicable. 

Impact on Equality and Diversity 
Issues 

Can help to improve the way the Council and its partners 
work. 

Children and Young Persons 
Implications 

Can help to improve the way the Council and its partners 
work. 

Human Rights Act Implications Can help to improve the way the Council and its partners 
work. 

Comments of S.151 Finance 
Officer 

No further comment to add – the main resource implication 
is that of staff time. It will need to be factored into work 
plans accordingly. 

Comments of Monitoring Officer Is report author. 

 

Please say if this report will require the making of a key decision  No 


