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Summary and Recommendation: 
Executive is advised of progress made by the Cleator Moor Task Group to 
implementation stage 
 
Executive is asked to; 
a) approve the Implementation Strategy, and in particular Option 2, to enable it to move 
forward. 
 
b) approve progress to the first stage which is to undertake a feasibility study to inform, 
and establish a case for phased development of the square.  
 
 
 
1.  INTRODUCTION 
 
1.1 Cleator Moor Task Group was set up by Corporate Team to provide 
 recommendations for the future of the Council Centre on Cleator Moor Square, 
 following difficulties in maintaining the opening hours at the Centre as a result of 
 the closure of the cash office in 2008.  An integrated regeneration approach 
 including wider issues have now been considered to achieve a corporate solution  
 
1.2 In November 2008 the Executive approved in principle: 

 a new approach to offering services from the Cleator Moor Council Centre 
through partnership working with the County Council and Cleator Moor 
Town Council and other public service organisations. 

 the possibility of a joint ownership arrangement being put in place to 
manage the three publicly owned listed buildings on the square. 

 further development of a scheme to deliver a key regeneration project 
within Cleator Moor 

 
1.3 An Implementation Strategy has been developed based on this earlier report. 
 This is now complete and is outlined in this current report, together with 
 recommendations for implementation. 
 
1.4  (A copy of the Implementation Strategy is available in the Members Room) 
 
 
 



2. ARGUMENT 
 
2.1 The Task Group believe that for the Public Realm services, including the use of 

the Council Centre, to be viable in the future, consideration must be given to:  
 a) developing and co-ordinating the range of public services and facilities offered 

b) to the ambience on The Square itself, internal and external to the buildings 
and within the context of the needs of the town as a whole.  

  
2.2 The key elements within the Implementation Strategy are:  

 The review and consolidation of the public services provided from The 
Square, including identification and provision for accommodation of 
additional organisations and facilities to be offered  

 
 Construction of a physical link between the current library building and the 

Council Centre to enable all three buildings to operate as a single 
complex with a shared reception point.  The link to introduce a significant 
design element to The Square. 

 
 Internal re-arrangement of the buildings to ensure maximum utilisation 

offering the most needed services for the people of Cleator Moor 
 

 Establishment of a partnership management structure to enable operation 
as a single complex which will streamline the operation and make all 
three buildings operate to maximum efficiency. 

 
 Works to the areas of The Square open to the public to improve its image, 

making it safer and more user-friendly for pedestrians.  Works will also 
ensure The Square can be identified as the town centre, and operate as 
such making the centre more attractive to incoming businesses, visitors 
and the community.  

 
 Building on the arts and culture of the town by celebrating local heritage 

and creating a backdrop for community events in The Square. 
 

 The town car parking and traffic flow be reviewed in light of pedestrian 
access issues to The Square and surrounding workspace. 

 
2.3 The Task Group believes that changes to the Public Buildings within The Square 
 alone are unlikely to make the centre viable or secure the services for the future 
 unless such changes are accompanied by changes to the publicly accessible 
 parts of The Square as well. The changes recommended could secure both the 
 Council Centre, Library and Town Council offices and broader investment 
 within the town which would see increased employment and training 
 opportunities for the local residents. 
 
2.4 The Implementation Strategy therefore recommends action to secure the future 
 of the Public Realm Services provided from the buildings within The Square 
 within the context of restating Cleator Moor as the key service centre for North 
 East Copeland.   
 



2.5 The first phase of the strategy involves undertaking a comprehensive feasibility 
 study to give greater detail to the recommended scheme and permit further 
 public consultation.    
 
 
3. OPTIONS APPRAISAL 
 
3.1 Option 1  
 Decline to approve the Implementation Strategy.  No progress is made, The 
 Square remains as a  car park, and continues to be under utilised as a public 
 space and fails to signify the centre of town. The buildings will continue to be 
 under-utilised with the potential that the Council Centre owned by CBC will not be 
 used to provide public services, with a further consequence that tenants lose the 
 Council and reception support facilities previously enjoyed and seek alternative 
 services accommodation.     
 
3.2 Option 2 
 Approve the Implementation Strategy to enable the next phase to go ahead. 
 This would allow the feasibility phase to get underway.  Progressing this scheme 
 is, at present, the best option for securing the future of the Public Buildings 
 within The Square, the publicly accessible external areas and the town itself. 
 
3.3 Option 3 
 Approve the Implementation Strategy as a document, but not the 
 recommended option.  This would result in either no progress or a short term 
 superficial scheme going ahead, neither of which would secure the future of 
 The Square, the Cleator Moor Council Centre nor the town as a key service 
 centre.  
 
 
4.  RECOMMENDATION 
 
4.1 Executive is asked to approve the Implementation Strategy and Option 2 to 
 enable it to move forward. 
 
4.2 Executive is further asked to approve progress to the first stage which is to 
 undertake a feasibility study to inform and establish a case for further phases.  

 
 
5.      FINANCIAL AND HUMAN RESOURCES IMPLICATIONS (INCLUDING       

SOURCES OF FINANCE) 
 
5.1  The cost estimate for undertaking a feasibility study is £25,000.  
 
5.2 £10,000 has been approved for this stage from the Regeneration Priorities 

allocation within the Working Neighbourhoods Fund (CBC). A further £15,000 
has been requested from West Cumbria Vision by the Task Group. If WCV 
refuse the application, funding will be secured from another source. Further 
progress of the first stage would be subject to receiving this funding. 

 



5.3 Fundraising for the major works cannot be secured until the first stage is 
 complete which will identify the scheme which goes forward. However the 
 strategy has identified potential sources of funding.  
 
5.4 The CMTG would continue to operate as a management group to administer the 
 feasibility study. 
 
 
6.       IMPACT ON CORPORATE PLAN 
 
6.1 Review the use of local facilities and services to ensure they meet the 
 needs of the community in a sustainable way (2.1.3) Implementing the 
 strategy will ensure a comprehensive and coordinated approach to service 
 provision from Cleator Moor.  
 
6.2 Support delivery of regeneration in North East Copeland (2.2.3). 
 Restating Cleator Moor as the key service centre for NE Copeland and 
 supporting and giving focus to the other developments within the town are key 
 aims of the strategy.  
 
6.3 Enhance the architectural and historic environment of our towns (2.2.10). 
 Three architecturally important listed town square buildings occupy the square 
 and one currently has its main front entrance permanently closed.  The strategy  
 looks to restore the impressive statement of these buildings whilst  making 
 them more welcoming to all.  
 
6.4 Respond to community / parish plans (2.4.4) The need for enhancement work 
 to the town square was highlighted in 1997 in the Cleator Moor Regeneration 
 Strategy, in 1999 in the SRB delivery plan, in the Mini-Masterplan (2004), in 
 Cleator Moor Town Council’s Parish Plan of 2005 and RNEC’s Neighbourhood 
 Action Plan (2007). 
 
6.5 Increase employment in town centre retail and service activity (3.1.7). 
 Implementing the strategy should result in increased employment opportunities 
 within the town through a stronger retail and business sector.  
 
6.6 Maintenance and improvement of street scene. Investment in public realm 
 and accessibility (3.3.6). The Implementation Strategy recommends 
 changes which will significantly improve Cleator Moor’s public realm. 

 
 
 
 
 
 
 
 
 

 



List of Appendices  
Appendix A – Implementation Strategy 
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CHECKLIST FOR DEALING WITH KEY ISSUES 
Please confirm against the issue if the key issues below have been addressed. This can 
be by either a short narrative or quoting the paragraph number in the report in which it 
has been covered. 
 
Impact on Crime and Disorder Yes – changes to the square are designed 

to reduce the incidence of anti-social 
behaviour currently experienced 

Impact on Sustainability Yes – changes proposed aim to secure 
services and viability of public buildings on 
the square 

Impact on Rural Proofing Yes – Proposals would enhance key 
service centre for rural parishes 

Health and Safety Implications Any proposed changes to open space / 
buildings would meet necessary H&S 
regulations 

Impact on Equality and Diversity Issues Better service provision would ensure 
greater access to services for all. 

Children and Young Persons Implications Feedback suggested current square caters 
poorly for children and young people, this 
is addressed in the plan 

 
Human Rights Act Implications 
 

 
None 

Section 151 Officer Comments Funding of feasibility stage in process 
requested by the Task Group. Assuming 
this is successful and the feasibility study 
is completed, further approvals for funding 
for the substantive scheme will be sought. 
It is envisaged CBC will be asked to be 
Accountable Body for this scheme. 
 

Monitoring Officer Comments If approval is given to undertake a 
feasibility study written quotations or prices 
will be required from no less than three 
suppliers. 
 

 



Key Decision – No 






















































