COASTAL FRINGE/HAIG COLLIERY

DELIVERY FRAMEWORK

WHITEHAVEN REGENERATION

STEERING GROUP

Copeland Borough Council (Chair)
Cumobria County Council
English Partnerships
West Lakes Renaissance
Copeland Homes

LRT (Chair)

COASTAL FRINGE TASK GROUP

West Lakes Renaissance
English Partnerships
Copeland Borough Council
Haig Mining Museum

HAIG
DELIVERY GROUP

Copeland Borough Council
English Partnerships (Chair)
LRT
Project Manager
Lead Design Consultant
QS

HAIG MINING MUSEUM
DELIVERY GROUP

English Partnerships
Haig Mining Museum (Chair)
Project manager
Lead Design Consultant
QS
West Lakes Renaissance
HLF

WRSG

ROLES & RESPONSIBILITIES

Champion the regeneration of Whitehaven
Champion of decision making processes
Coordinate projects.

Review of progress of projects.

CFTG

Co-ordinates Coastal Fringe Delivery Groups
Information exchange between delivery groups
No decision making powers

Delivery Group

Decision makers within the agreed strategy.

Owner of strategic masterplan and programme.

Conduit for PR and Marketing.

Endorsement of design team appointments

Detailed review of progress, financial performance and project
risks.

Selection of design teams.

Review of procurement strategy.

Design & Delivery Team

Design & Delivery Team

Design &
Delivery Team

Detailed design and project delivery.
Project management and cost control.
Procurement and procurement compliance.



