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Working with Members and Chief Officers




Why is it important?
» Collection and disposal requires major strategic decisions,
involves significant costs PFl and major long-term contracts.

What did we find?

 Varied between reviews, inconsistent leadership provided by
members and senior management and waste not consistently
seen as a corporate priority. Not always a clear link between
waste service, waste strategy and other corporate strategies.



Why is it important?

* Members need to be involved in decisions affecting communities such
as types of collection systems (e.g. alternate weekly systems) and
location of disposal facilities. Collection increasing involves
householders separating more waste. Members need to become keen
advocates of change. Waste needs to be customer focused.

What did we find?

» Generally not so well done. Often no strong involvement of public in
developing waste strategy, only some attempts to engage non
participating households. The need for recycling generally well
supported by residents and good BVPI satisfaction scores received for
waste service and recycling. Some untested perceptions of public
attitudes to increasing recycling.



Why is it important?
« A significant opportunity for Members to engage in scrutinising

performance and into strategy setting. An opportunity for
backbenchers to become advocates of waste service.

What did we find?

 Scrutiny not used for reviewing Waste. Scrutiny seen as a
democratic service and not linked to performance management
system. Less evidence that waste can demonstrate best value



Why is it important?

* Internal Alliances vital so that waste strategy feeds into other
corporate strategies e.g. regeneration, cleaner safer greener and so
that waste facilities can be provided within planning framework.

External partnering with private and voluntary sector and neighbouring
Councils are key to delivery.

What did we find?

 Varied between reviews, some good examples of alliances with
private sector and voluntary sector and some good examples of
partnering with neighbouring LAs. Some good internal alliances e.g.
planning and links to other strategies- but not universal. Sometimes
little awareness of waste outside waste service.



Why is it important?
« Waste Minimisation vital to reducing cost of collection and to
managing the need for landfill.

What did we find?

« Some examples of outreach promoting waste min but generally
focussed on encouraging composting and on Schools programmes.
Good use of media especially in house newspapers to communicate
waste messages. Generally more experience of street cleaning
campaigns than of waste campaigns.
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