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Risk associated with preferred 
option. 

What can be done to 
reduce risk? 

What contingency plans 
are in place? 

1 Project Costs increase 
during tender 

Costs have been 
obtained and will continue 
to be assessed during the 
detail design stage  

Scheme reductions 
possible. 

2 Unexpected costs during 
implementation 

Effective project 
management with risks 
transferred to contractor. 
Large planting element in 
scheme reduces areas 
for cost escalation. 

Continual monitoring will 
take place with proactive 
project management to 
address issues as they 
arise. Further funding bids 
possible. 

3 Delays in implementation 
/ time overrun 

Programme timed to fit 
planting seasons.  

Realistic period to get 
project onto site with fifteen 
month implementation 
period for contingency. 
Some Non-ERDF funding 
could potentially be held 
over post March 2008. 

4 Funding not achieved Commitment in principle 
from all funders with any 
shortfall becoming known 
in time to implement a 
reduced scheme 

Implement reduced 
scheme to fit funding 
available, whilst 
maintaining maximum 
impact. 
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Staying 
(Serviced) 

Staying (Non-
serviced) 

Staying 
(VFR) 

Day 
Visitor 

Total 
Staying Total Day 

Existing Number/year      
Existing Number/year 8,841 170 427 15,300 9,438 15,300 
Average spend per 
visitor £105 £128 £37 £15   
Total spend/year  £923,885 £21,777 £15,586 £221,850 £961,247 £221,850 
       
Existing general 
leisure 4,117 180 427 15,300 4,724 15,300 
Existing business 5,190 0 0 0 5,190 0 
Existing short walks 0 0 0 0 0 0 
Existing cycling 0 0 0 0 0 0 
       
Projected Additional Visitors      
       
General leisure 2059 90 214 7650 2,362 7,650 
Business 0 0 0 0 0 0 
Short walks 0 0 0 1500 0 1,500 
Cycling 250 1500 250 1500 2,000 1,500 
Total 2309 1590 464 10650 4,362 10,650 
       
Projected Increase in Visitor 
Spending      
       
       
General leisure £215,113 £11,529 £7,793 £110,925 £234,435 £110,925 
Business £0 £0 £0 £0 £0 £0 
Short walks £0 £0 £0 £21,750 £0 £21,750 
Cycling £26,125 £192,150 £9,125 £21,750 £227,400 £21,750 
Total £241,238 £203,679 £16,918 £154,425 £461,835 £154,425 
       
Jobs supported at £40,000    15 
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Cost 
Source 
Document  

West Lakes Renaissance 
Matched Works           
 

  
Works 

Cost 
Design 

Cost Site Prep Total Costs WLR MTI 
ERD

F CBC ACE 
Total 

Funding 
App 5 North Roundabout 93 8 13 114 71   43     114 
App 5 Northern Approach 46 2 3 51 33   18     51 
App 5 Central Roundabout 174 16 24 214 130   83     213 
App 5 Southern Roundabout 132 12 18 162 100   62     162 
App 5 Pocket Park 95 9 13 117 73  44 0   117 
App 5 Bridge End Industrial Estate This complementary project will be funded separately. 
App 5 Gateway Signage 40 10 0 50 30   20     50 
App 5 Castle Lighting 45 12 0 57 25   22   10 57 
App 5 Cemetery Lighting 30 12 0 42 16   16   10 42 
 Project Management 28     28 20   8     28 
 Sub Total 683 81 71 835 498 0 317 0 20 835 
                       
 Market Town Initiative 

Matched Works 
          

App 2a Beck Green and Ehen Court 
Road Car Parking Strategy 

210 20 20 250   90 99 61   250 

 Sub Total 210 20 20 250 0 90 99 61 0 250 
App 5 Town Centre Signage 50 6 0 56   34 22 0   56 
 Sub Total 50 6 0 56 0 34 22 0 0 56 
App 4 Rural Corridors Projects 124 12 0 136   73 54 9   136 
 Sub Total 124 12 0 136 0 73 54 9 0 136 
 Project Management Project management of these elements is through the Market Town Initiative.  
                       
 Sub Total 384 38 20 442 0 197 175 70 0 442 
                       
 

Total 
1067 119 91 1277 498 197 492 70 20 1277 
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Works 

Cost 
Design 

Cost Site Prep 
Total 

Costs Dec-06 Mar-07 Jun-07 Sep-07 Dec-07 Mar-08 
North Roundabout 93 8 13 114 6 26 28 26 26   
Northern Approach 46 2 3 51 1 12 12 12 12   
Central Roundabout 174 16 24 214 12 50 54 50 50   
Southern Roundabout 132 12 18 162 9 37 40 37 37   
Pocket Park 95 9 13 117 6 27 30 27 27   
Gateway Signage 40 10 0 50 8 10 12 10 10   
Castle Lighting 45 12 0 57 8 11 13 13 11   
Cemetery Lighting 30 12 0 42 8 8 10 10 8   
Project Management 28     28     8   12 8 
Sub Total 683 81 71 835 58 181 207 186 194 8 
                      
                      
Beck Green and Ehen Court Road 210 20 20 250 15       45 190 
Sub Total 210 20 20 250 15 0 0 0 45 190 
                      
Town Centre Signage 50 6 0 56 4 52 0       
Sub Total 50 6 0 56 4 52 0 0 0 0 
                      
Rural Corridors Projects 124 12 0 136   0 34 60   42 
Sub Total 124 12 0 136 0 0 34 60 0 42 
                      
Sub Total 384 38 20 442 19 52 34 60 45 232 
                      
                      
Total 1067 119 91 1277 77 233 241 246 239 240 
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