Appendix 1
Sustainable Procurement Policy Action Plan 2010 - 2013
Key:
FF = Flexible Framework
KLOE = Use of Resources Key Lines of Enquiry
CP = Corporate Plan

FG = Future Generation (A Strategy for Sustainable Communities in West Cumbria) 

	Objective
	Action
	Date
	Target
	Owner
	Links
	Comments

	General
	
	
	
	
	
	

	Sustainable Procurement champion appointed


	Identify potential candidate
	April 2010
	Champion appointed
	Head of Development Operations
	FF

KLOE 2.1.2

KLOE 2.1.6


	

	Key procurement staff trained in sustainable procurement principles


	Circulate Policy to all procurement reps and managers. 

Training carried out for managers and key staff
	April 2010
	All relevant staff and managers to complete training.
	Procurement Officer
	FF

KLOE 2.1.2

KLOE 2.1.6
	

	Carry out expenditure analysis with particular regard to sustainability impacts and risks. 


	Use IDeA:marketplace to identify key suppliers and evaluate sustainability impacts and risks 


	April 2011 - 13
	Increased awareness of sustainability impacts in high spend areas, and risks identified and managed. 
	Procurement Officer
	FF
KLOE 2.1.1

2.1.3
2.1.4

2.1.6

FG (Cumbria Climate Change Action Plan: PO 1)


	

	Advanced sustainability
training for key staff


	Key staff identified and appropriate training sourced
	April 2012
	Key staff undertake training
	HR / Procurement Officer
	FF
KLOE 2.1.2

KLOE 2.1.6
	

	Ensure procurement and sustainability risks are taken account of in project management documentation


	Project managers include procurement and sustainability risks in project management documentation
	Ongoing
	Project management documents include these types of risks as standard
	Performance Improvement Manager
	FF
KLOE 2.1.6
	

	Economic
	
	
	
	
	
	

	Encourage local suppliers, the voluntary sector and BME suppliers to bid for the Council’s business and make them aware of sustainability agenda

	Consult with Business Link and the Chamber of Commerce on ways of encouraging local suppliers, the voluntary sector and BME suppliers to do business with the Council and liaise with the suppliers themselves.
Participate in EPiC events to engage with local suppliers and advise them as to how they can do business with the Council. 
	Ongoing
	Monitor numbers of suppliers within these categories and aim for 1% year on year increase 


	Procurement Officer
	FF

KLOE 2.1.2

2.1.4

2.1.6

CP 3.6
	

	Monitor statistical returns from PQQ regarding supplier classifications and identify any gaps for supplier engagement
	Collect monitoring sheets from PQQ and add to Contracts Register.

Identify any gaps in participation in relation to supplier types and seek to engage
	Ongoing

Ongoing
	Contracts Register fully populated with statistical returns. 

Programme of supplier engagement events/promotional work planned as appropriate


	Procurement Officer
	KLOE 2.1.4

2.1.6
CP 3.6
	

	Adopt the electronic tendering portal The Chest as a means of advertising all relevant contract opportunities.


	Add contract opportunities to portal and monitor. Link from Copeland website to portal. 
	April 2010
	Identify the number of opportunities placed through the portal, seek to have 100% of £50k+ opportunities placed on portal by April 2010

	Contracts & Property Manager / Procurement Officer
	KLOE 2.1.3

KLOE 2.1.4

KLOE 2.1.6
CP 3.6
	

	Roll out the IDeA:marketplace, an online purchasing system, to all Council departments. The marketplace portal will e-enable suppliers and widen the supplier and consortia database.  


	Roll out marketplace to all Council departments.
	April 2010
	Increase in number of purchase orders processed electronically:

April 2010            70%
April 2011            80%
April 2012            90%


	Procurement Officer
	KLOE 2.1.3

2.1.4

2.1.6
CP 3.6
	

	Adopt a partnering arrangement with Business Link to encourage the continuous improvement of the supply market and allow the Procurement section to obtain feedback about the tender process

	Business Link to develop standard phrase for inclusion in all tender decision letters and PQQ
Suppliers signposted to Business Link in this way asked to complete a feedback form at tender stage. 
	Ongoing
Ongoing
	Standard phrase included in all letters.

Feedback analysed on quarterly basis (or responded to immediately as situation requires). 
	Procurement Officer
	KLOE 2.1.4
CP 3.6
	

	Environmental
	
	
	
	
	
	

	Minimise consumption and waste from our procurement activities
	Develop more efficient process for the purchase and storage of stationery. 

Remove unnecessary desktop printers and replace remaining ones with more efficient models. Encourage use of MFDs. 

Explore inclusion of clauses for the minimisation of waste and packaging
	April 2010
April 2011
	Target of £30, 000 saving to be achieved for 09/10

Clauses adopted into appropriate contracts
	Procurement Officer
Procurement Officer / IT Manager

Contracts & Property Manager / Procurement Officer / Head of Legal & Democratic Services
	KLOE 2.1.6

CP 1.3

FG (Cumbria Climate Change Action Plan: PO 1)

FG (Cumbria Climate Change Action Plan: PO 1 & WSTO 1)


	

	Reduce carbon emissions associated with our operations
	Potential reductions already identified. A 3 year bid has been submitted to commence the process of reducing emissions from buildings. 


	April 2012


	Monitored through NI 185 and also EPCs (Energy Performance Certificates) on an annual basis.


	Contracts & Property Manager / Sustainability Officer
	KLOE 
2.1.1

2.1.6

CP 1.3

FG (Cumbria Climate Change Action Plan: PO 1)


	

	Produce a Sustainable Purchasing Guide (which includes the OGC’s ‘Quick Wins’) for all employees which takes account of sustainability issues in routine purchases


	Guide produced offering advice on selecting products and services, carrying out a demand review and general sustainability considerations
	April 2011
	All staff receive copy of Guide. Examples of completed checklists to evidence use of Guide. 
	Procurement Officer
	FF

KLOE 
2.1.1

2.1.6

CP 1.3

FG (Cumbria Climate Change Action Plan: PO 1)


	

	Embed carbon analysis and climatic resilience into key procurement decisions


	For all contracts above the EU thresholds, develop a matrix for completion by suppliers in order to carry out carbon analysis and consider climatic resilience
	April 2011
	Matrices for goods, services and works developed and included in appropriate contracts
	Contracts & Property Manager / Procurement Officer / Sustainability Officer / Head of Legal & Democratic Services
	FG (Cumbria Climate Change Action Plan: PO 1)
KLOE 2.1.1
2.1.4
2.1.6

CP 1.3
	

	Build continuous improvement into contracts thus encouraging suppliers to innovate and keep pace with best practice in sustainable procurement


	Contract managers to monitor the matrices outlined above on at least a yearly basis, using them as the basis of discussions with contractors about continuous improvement prospects
	April 2011
	Matrices monitored by contract managers for all contracts above the EU thresholds
	Contracts & Property Manager / Procurement Officer / Sustainability Officer / Head of Legal & Democratic Services
	FG (Cumbria Climate Change Action Plan: PO 1)

KLOE 

2.1.1

2.1.4

2.1.6

CP 1.3
	

	Social
	
	
	
	
	
	

	Explore inclusion of community benefit clauses (targeted training, apprenticeships, long term unemployed brought back to work etc.) 
	Carefully word clauses and seek approval from Legal
	April 2012
	Clauses adopted into appropriate contracts
	Contracts & Property Manager / Procurement Officer / Head of Legal & Democratic Services
	KLOE 2.1.1

2.1.6
	

	Gather information from contractors on the different Equality & Diversity groups which may be benefitting from our contracts


	Discuss with Legal how this can be incorporated into contracts
	Dec 2010
	Clauses adopted into appropriate contracts
	Contracts & Property Manager / Procurement Officer / Head of Legal & Democratic Services
	KLOE 2.1.1

2.1.6
	


8

