Appendix 1

Procurement Strategy 2010 – 2013 Action Plan
This action plan contains the strategic objectives for the Council’s procurement, and should be read alongside the Sustainable Procurement Policy & Action Plan.  

Key:

FF = Flexible Framework
KLOE = Use of Resources Key Lines of Enquiry
CP = Corporate Plan

FG = Future Generation (A Strategy for Sustainable Communities in West Cumbria) 

	Objective
	Action
	Date
	Target
	Owner
	Links
	Comment

	Achieve Levels 1 and 2 of the Flexible Framework
	Implement Sustainable Procurement Policy Action Plan
	April 2013
	Levels 1 and 2 achieved
	All managers, plus other key staff and Members
	FF
KLOE 2.1

CP

FG
	

	Improve the pre-qualification questionnaire, making it more user-friendly and strengthen the areas relating to sustainability
	Develop a new PQQ and obtain approval to use it from the Head of Legal
	April 2010
	New PQQ adopted for all £50k+ procurements
	Procurement Officer
	KLOE 
2.1.6
	

	Carry out procurement training for Members, managers and other key staff.

Raise awareness of procurement internally
	Produce training material and carry out sessions.

Distribute the ‘Your Guide to Procurement’ handout to all staff. Hold regular slots at Managers’ Group. Keep Members informed. Produce a procurement newsletter on a regular basis. 
	April 2010 (with annual review)

Ongoing
	Managers and key staff trained by April 2010

Present to Managers’ Group at least quarterly. 

Produce the Procurement Newsletter quarterly. 
	Procurement Officer
	KLOE 2.1.2
	

	Develop and promote use of the essential procurement checklists
	Develop the checklists (including sustainability and procedural issues) and seek to promote the use of them to managers and other key staff 
	April 2011
	All £10k+ procurements make use of the checklist.
	Procurement Officer
	KLOE 2.1.5
	

	Contribute to the Capital Programme Monitoring Group
	Contribute to the Group, offering procurement advice and guidance
	Ongoing
	All capital projects are taken to the Capital Programme Monitoring Group
	Contracts & Property Manager / Procurement Officer
	KLOE 2.1.2
	

	Provide saving and efficiency information to Executive as part of the finance quarterly monitoring report
	Use spreadsheet of savings achieved to produce a brief overview for Executive every quarter
	Feb

2010 onwards
	All finance quarterly monitoring reports to include a procurement section
	Procurement Officer 
	KLOE 2.1.6
	

	Seek to involve and inform the public about procurement through regular articles in Copeland Matters; producing an external stakeholder handout about procurement; and develop a way of highlighting savings made by the Procurement team to the public
	Use articles to explain how procurement at the Council works and what contracts have recently been awarded
Use handout to give overview of procurement at CBC

Develop a ‘Savings Jar’ – a graphical representation of savings achieved by the Procurement team for inclusion on the Copeland website
	Ongoing
June 2010

April 2010
	A procurement article is included in every edition of Copeland Matters (Spring, Summer, Autumn)
Handout developed and distributed

Graphic developed and published to website. Updated quarterly. 

	Procurement Officer
	KLOE 
2.1.1

2.1.2 
	

	Areas of high spend identified and targeted for savings and efficiencies
	Use of IDeA:marketplace to address high spend areas
Annual interrogation of high spend from June onwards in time for budget setting in September. 
	April 2010 onwards
	Spreadsheet of savings and efficiencies achieved
	Procurement Officer
	KLOE 2.1.3
2.1.6
	

	Continue to support the work of EPiC by implementing the 2 Tier Business Case
	Review Business Case and submit for approval to Executive
	April 2010
	Business Case approved by Executive
	Contracts & Property Manager / Procurement Officer
	KLOE 2.1.2
2.1.5
	

	Explore opportunities for the use of MOSAIC data in improving the way the Council procures
	Work with the GIS Officer to extract relevant data
	April 2011
	Produce a plan of how data can be used to inform and improve the Council’s procurement
	Procurement Officer / GIS Officer
	KLOE 2.1.1

2.1.2
	


4

